NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
www.reginapublic

of the Regina School Division No. 4 of Saskatchewan schools.ca/agendas
OR scan this QR Code

March 3, 2020, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Adoption of Agenda

Declaration of Any Conflicts of Interest re: Agenda
Items

Approving of minutes of the Request approval.
Board meeting of February 11, 2020

DELEGATIONS / PRESENTATIONS

a) Playground Conflict Managers Program Ms. Lois Herridge, Ms. Joanne Leitner
(pp. 1-3 & enclosure) and Ms. Rochelle Rugg to comment.
b) Mental Health and Wellness Strategy Ms. Glenna Curry to comment.
(p. 4 & enclosures)

EMPLOYEE GROUPS
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6.

10.

STANDING COMMITTEES

March 3, 2020

SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

BUSINESS ARISING OUT OF THE MINUTES

a) Student Council
(p.5)

b) Negotiations Update
(enclosure)

¢) Special Committee for Diversity Update
(enclosure)

CORRESPONDENCE

NEW BUSINESS

a) Southeast Joint-Use Facility Memorandum of
Understanding

(pp. 6-11)

b) Transportation Update
(enclosure)

Mr. Adam Hicks to comment.

Suggest discussion in closed session.

Suggest discussion in closed session.

Mr. Greg Enion to comment.

Suggest discussion in closed session.
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11.

12.

13.

14.

15.

NOTICES OF MOTION

OTHER BUSINESS

AGENDA REQUESTS

SUBDIVISION REPORTS

INFORMATION

Page 3

March 3, 2020

Policy and Governance Committee Meeting

Tuesday, March 10, 2020, 4:30-5:30 PM, RPS Division
Office, Committee Room.

Communication and Advocacy Committee Meeting

Tuesday, March 17, 2020, 4:30-5:30 PM, RPS Division
Office, Committee Room.

Provincial Budget Day

Wednesday, March 18, 2020.

Student Art Show

Tuesday, March 24, 2020, 6:30-7:30 PM, RPS Division
Office, Ron Mitchell In-Service Centre.

Laughter for Literacy

Friday, March 27, 2020, 6:30-Midnight, Evraz Place,
Queenbury Convention Centre.

Personnel and Organizational Culture Committee
Meeting

Tuesday, March 31, 2020, 4:30-5:30 PM, RPS Division
Office, Committee Room.

Board Standing Committees:

Upcoming Meeting Dates:

Audit and Risk Management Committee April 6/20
Communication and Advocacy Committee March 17/20
Community Relations Committee May 12/20
Indigenous Education Advisory Council May 7/20

Personnel and Organizational Culture Committee

March 31/20; June 9/20

Policy and Governance Committee

March 10/20; May 19/20

Upcoming Board Meetings:
Tuesday, March 24, 2020, 5:30 PM
Tuesday, April 21, 2020, 5:30 PM
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BOARD MEETING DATE: MARCH 3, 2020

TOPIC: CONFLICT MANAGERS PROGRAM

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [ ] Decision
[] Reports from Administrative Staff [] Discussion

[X] Other: External Reports/Presentations

BACKGROUND

The Conflict Managers Program has been supported by Regina Public Schools for the past 25 years.
Conflict Managers just completed their 23rd Annual Conference for students in January. Conflict
Managers is a peer mediation program that focuses on the four shared values of RPS. It develops
lifelong conflict resolving skills as well as communication skills for students. It allows peers to be
advocates for each other and teach mediation through real life situations as they arise on the playground.
The annual conference gives students an opportunity to learn additional skills, as well as interact with
peers from across the Division. There is also a chance to listen to guest speakers from the community
share the importance of their role and its connection to future learning and opportunities.

CURRENT STATUS

Conflict Managers Program is running in 12 of our elementary schools. Staff and students have an
opportunity to be trained by experts from the Conflict Managers Program. Staff in schools then
continue to train and provide opportunities for students to use their peer mediation skills on the
playground and in the classroom.

COMMUNICATIONS

Internal Audience: all elementary schools and engaging students in grades five to seven to become
involved in the program.

External Audience: program to support healthy relationships within and between peers as part of our
mandate on respecting individuals and providing safe and welcoming schools.

PREPARED BY DATE ATTACHMENTS
Lois Herridge, Superintendent, Student Achievement February 26, 2020 X Yes [ ]No



REGINA
PUBLIC
SCHOOLS

The Playground Conflict Managers' Program:
A Practical Approach to Peacekeeping

The Playground Conflict Managers’ Program empowers students by providing a process and the
language to solve their disagreements themselves. The Playground Conflict Managers’ Program
recognizes that conflict is a natural process and that skill development is an important aspect in
preventing and resolving conflicts. The program provides elementary students with training and
support in the areas of active listening, problem-solving and conflict resolution. Once trained, a
school’s Conflict Managers assist younger elementary students by helping them to find peaceful
solutions to their conflicts on their school’s playground. Regina Public Schools currently has the
program in 12 elementary schools throughout the city. This popular program has been in place
within our system for 25 years. Playground supervisors have commented that Playground
Conflict Managers help free them up from the minor disagreements that occur daily on the
playground and fewer problems come into the classroom. The program encourages the
development of the four Regina Public School’s values of I want to know, I respect, [ am
responsible and I belong. The students volunteer one or two recesses a week which develops
student generosity and mastery of mediation skills. Learning to communicate clearly and work
with others to resolve problems is a lifelong skill which students of all ages can use in school, at
home and in the community.

Each participating school must have one teacher coordinator and students in the program may be
in grades five to seven. A teacher may train their entire class or alternatively the coordinator
may teach any grade and may choose to select senior students in their schools to be part of the
program. Training for students is completed by the coordinator at their school with support and
resources.

Each year a student conference is held in January to celebrate the work the students are doing in
their schools and to further develop their skills. The students are able to meet Conflict Managers
from across the city and build leadership skills. The student conference has been held annually
for 23 years with the generous support and commitment of the Rotary Club of Regina since the
first conference. As the conference continues to grow, it has also gained enthusiastic support
from SaskTel and the Regina Police Service in recent years. The conference has been enhanced
by School Resource officers joining the conference day as volunteer group leaders for the past
two years. A small but dedicated committee of Regina Public School staff organize the
conference with the considerable support of school and division based administration. This
wonderful program encourages students to act respectfully towards others and take responsibility
for solving their own problems by providing the process and skills needed to succeed.

For more information, please contact:

Joanne Leitner Program Liaison at 306-523-3107
Rochelle Rugg Conference Committee at 306-791-8559
Gary Halbert Supervisor at 206-523-3101



PLAYGROUND CONFLICT MANAGEMENT PROCESS

A. INTRODUCTION AND GROUND RULES

1. Introduce yourselves.
2. Ask: Would you like to solve your problem?
3. If the disputants say “yes”, say: Let’s move to another area to talk.
4. Say to each disputant: You need to agree to four (4) rules before we begin:
= No interrupting
= No name calling or put downs
= Work to solve the problem
»= Tell the truth

B. DEFINING THE PROBLEM

1. Decide who will talk first.

2. Ask Person #1: What happened? Restate.
How do you feel about what happened? Restate.

3. Ask Person #2: What happened? Restate.
How do you feel about what happened? Restate.

C. FINDING SOLUTIONS

1. Ask Person #1: What can you do to solve this problem? Restate.
Ask Person #2: Do you agree with this solution?

2. Ask Person #2: What can you do to solve this problem? Restate.
Ask Person #1: Do you agree with this solution?

After the disputants have agreed upon solutions, ask each disputant:
= What could you do differently if this problem happens again?
* |s this problem solved now?
= Please tell your friends this conflict has been solved?
= Congratulations for working hard to solve your conflict.
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BOARD MEETING DATE: MARCH 3, 2020

TOPIC: MENTAL HEALTH AND WELLNESS INITIATIVE

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [ ] Decision
[] Reports from Administrative Staff [] Discussion

[X] Other: External Reports/Presentations

BACKGROUND

Glenna Curry was contracted to lead the Mental Health and Wellness Initiative for 2019-20 with a focus
on employee mental health and well-being. Visits to all 57 schools occurred, and meetings with
Division staff as well as an on-line confidential survey was available to gather information as part of the
employee needs assessment.

CURRENT STATUS

A report has been written outlining the key themes that emerged from employee feedback, analysis
which integrates best practice literature and recommendations for consideration.

COMMUNICATIONS

e The Mental Health and Wellness Initiative for Regina Public Schools report will be distributed to all
staff.

e We are grateful to all staff who participated in the survey and discussion process. Such extensive
involvement reinforces how important this work is.

e As an organization, Regina Public Schools is committed to sustained efforts to employee well-being
and supportive practices guided by the Mental Health and Wellness Initiative for Regina Public
Schools report.

PREPARED BY DATE ATTACHMENTS
Glenna Curry, Consultant, Mental Health and Wellness February 27, 2020 X Yes [ ]No



Notice of Motion
Mr. Adam Hicks

February 11, 2020

Regina Public Schools Student Council

Mr. Adam Hicks gave notice of his intention to present the following motion at the

March 3, 2020 Board meeting:

WHEREAS Regina Public Schools’ mission is to instil the value of
knowledge, the dignity of effort, and the worth of the individual; and

WHEREAS our shared value statements unite us: I belong, I want to know,
I am responsible, and I respect; and

WHEREAS our shared values transcend our differences and provide an
equal opportunity to recognize and encourage the unique characteristics
and contributions of students, and

WHEREAS several school divisions have regular student updates to the
Board to provide an opportunity for student voice,

BE IT RESOLVED that the Regina Public School Board form a Student
Leadership Council, with representation from the Council, along with a
regular report, to be a regular standing agenda item at all future Board
meetings commencing with the September 8, 2020 meeting of the Board.
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BOARD MEETING DATE: MARCH 3, 2020

TOPIC: MEMORANDUM OF UNDERSTANDING - JOINT-USE
SOUTHEAST HIGH SCHOOL
FORUM AGENDA ITEMS INTENT
X] Open Session [] Correspondence (] Information
[ ] Closed Session [X] New Business [X] Decision
[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

High school enrolments and projections continue to follow the pattern identified during the development
of the Division’s High School Facility Strategy (2013) and the most recent Accommodation Review —
September 2019.

In 2014, a consultant was contracted to conduct a feasibility study for a southeast joint high school. The
study states: “With the anticipated future growth of the City, continued aging of facilities, evolution of
technology and the changing learning styles, there will be a need for a new high school within both
school divisions. Based on current enrollment projections it appears that Regina’s south will require a
new high school within the next 10 years.” The study looked at alternatives and recommended a joint-
use high school in the southeast area.

A Visioning Session was held between the Regina Public School Board, Regina Catholic School Board,
City of Regina, Ministry of Education, and the YMCA on March 29, 2019. The facilitated discussion
provided an opportunity for the attendees to think creatively about the needs of their organizations and
how their mandates, visions, missions and values could be supported and enhanced through a shared or
joint-use facility for education, recreation and community services in southeast Regina. It was agreed
by participants that a joint-use facility provides an opportunity to maximize infrastructure, investment
and community in an inclusive and collaborative facility that offers more together than the partners
would or could on their own.

A Vision Statement was agreed upon, and it is:
The south-east Regina Joint-use Facility will be an innovative, best-in-class project that
embraces community-based development, accessibility and inclusivity. It will enhance the lives
and experiences of recreational, service, and educational stakeholders of all ages and
backgrounds through innovative partnerships in a campus setting that maximizes opportunities
at a local, municipal and regional level.

In addition to developing the vision statement, the stakeholders identified the following key goals from
the session:

e The facility should be rich culturally, recreationally and educationally.

e The joint-use facility will engender a sense of community and community ownership, as well as
being a hub that provides opportunities for interaction, lifelong learning, social and educational
support, and recreation for all citizens.

e The joint-use facility should be considered as a campus of services for the community at a local,
municipal and possibly regional level.
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e The joint-use facility will be a best-in-class facility; this references the design, the innovation
and the ability for it to be flexible in responding to the changing needs of the partners.

CURRENT STATUS

A new facility located in southeast Regina will provide students/parents more equitable access to a
secondary school for the estimated 800-900 high school aged students living in the east part of Regina.
This facility will reduce enrolment at Campbell Collegiate, which would enable a balancing of
enrolments between Sheldon-Williams and Campbell.

The stakeholders have confirmed their interest and willingness to move this project forward and have
had initial discussions with the Ministry of Education who has indicated support for such a joint
initiative. The next step is the undertaking of a feasibility study.

The attached Memorandum of Understanding (MOU) is intended to formalize an agreement to conduct a
more detailed feasibility study for the project that will support future funding applications. The MOU
and feasibility study will not tie any party to future funding but will set a framework to explore the
feasibility and opportunity of a joint facility while inviting other partners to join in this shared pursuit.
The scope of the feasibility study will include, but is not limited to:

Confirmation of vision statement

SWOT analysis

Facility requirements (essential and desired)

Location and land acquisition

Capital plan and funding

Operational funding and logistical considerations

Governance model

Legislative parameters and constraints

A Joint-Use Southeast High School project has been requested through the major capital funding
submission. This MOU will enable the current partners (City of Regina, Regina Catholic Schools,
Regina Public Schools and the YMCA) to continue to work together on a feasibility study with a
common goal of achieving the project in the coming years.

COMMUNICATIONS

The key external interest in this project is the southeast community, City of Regina staff, Ministry of
Education staff, other potential partners (i.e., YMCA), local politicians and the media.

Any questions or media attention on the MOU or the project as it progresses will be managed by
Division leadership, the Supervisor of Communications, the Superintendent of Facilities, or the
Supervisor of Policy, Planning and Research.

Key messages are:

e The MOU will provide a strong mandate for the partners to continue to work together on an
innovative project intended to build spaces to meet the growing southeast community’s needs.

e This MOU will allow the partners to complete a detailed feasibility study to further define the
project and to support funding applications so that planning continues in a timely way.

e The collaborative approach supports the concept of regional planning and working together.

e The community may be consulted during the feasibility study. Once the MOU is signed by all
parties, the scope of the feasibility study will be further detailed.
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RECOMMENDATION

That the Board approve the attached Memorandum of Understanding with Regina Catholic Schools, the
City of Regina and the YMCA to continue collaborating on the Joint-Use Southeast High School Project
through a feasibility study.

PREPARED BY DATE ATTACHMENTS

Delaine Clyne, Supervisor, Policy, Planning and Research February 27, 2020 XYes [ ]No



SOUTHEAST JOINT USE FACILITY
FEASIBILITY STUDY

MEMORANDUM OF UNDERSTANDING
BACKGROUND

On March 29, 2019, a visioning session was held with representatives from the City of Regina,
Regina Public Schools, Regina Catholic Schools, the Ministry of Education and the YMCA of
Regina to bring together key partners in the development of a shared or joint use facility for
education, recreation and community services in southeast Regina.

It was agreed by participants that a joint use facility provides an opportunity to maximize
infrastructure, investment and community in an inclusive and collaborative facility that offers
more together than the partners would or could on their own.

COLLABORATIVE FRAMEWORK

At the March 29 session, the group developed a collaborative vision statement for the future
facility:

The southeast Regina Joint Use Facility will be an innovative, best-in-class project that embraces
community-based development, accessibility and inclusivity. It will enhance the lives and
experiences of recreational services and educational stakeholders of all ages and background
through innovative partnerships in a campus setting that maximizes opportunities at a local,
municipal and regional level.

In addition to developing the vision statement, the stakeholders identified the following key
goals from the session:

e The facility should be rich culturally, recreationally and educationally.

e The joint use facility will engender a sense of community and community ownership, as
well as being a hub that provides opportunities for interaction, lifelong learning, social
and educational support, and recreation for all citizens.

e The joint use facility should be considered as a campus of services for the community at
a local, municipal and possibly regional level.

e The joint use facility will be a best-in-class facility; this references the design, the
innovation and the ability for it to be flexible in responding to the changing needs of the
partners.

CURRENT UNDERTAKING

The stakeholders have confirmed their interest and willingness in moving this project forward
and have had initial discussions with the Ministry of Education who has indicated support for
such a joint initiative. As such, the next step in this process is the undertaking a feasibility

Memorandum of Understanding
Feasibility Study August 2019



study. As such, the City of Regina, Regina Public Schools, Regina Catholic Schools, the YMCA of
Regina and the Ministry of Education have their respective boards approval to enter into this
Memorandum of Understanding (MOU) to initiate a feasibility study of a joint use facility in the
southeast.

The MOU and feasibility study will not tie any party to future funding but will set a framework
to explore the feasibility and opportunity of a joint facility while inviting other partners to join
in this shared pursuit.

The scope of the feasibility study will include, but is not limited to:
e Confirmation of vision statement
e SWOT analysis
e Facility requirements (essential and desired)
e Location and land acquisition
e Capital plan and funding
e Operational funding and logistical considerations
e Governance model
e Legislative parameters and constraints

Refinement of the scope and terms of the feasibility study will be done by the Steering
Committee. The Steering Committee will also address issues such as how the RFP and study
will be led, how the consultant for the feasibility study will be hired, how direction will be
provided to the consultant, how cost over runs will be addressed and any other technical
matters pertaining to oversight of the study.

STEERING COMMITTEE

Signatories to this MOU, or their delegates, shall be represented on the Steering Committee.
Each signatory will have two representatives on the committee with a chairperson and vice
chair selected at the first meeting by the group. The terms of reference governing the steering
committee will be determined by this group as well.

Additional organizations may be added to the Steering Committee, subject to their signing of
the MOU and the provision of proportional funding.

NEW PARTNERS
This is a founding agreement and is not intended to exclude other partners.

As the scope and goals of the future facility are discussed it is expected that additional partners
may ask (or may be asked) to be a part of this collaborative opportunity. Given this, and
depending on when in the process they may join, it is understood that requirements for the
facility may change thus impacting the feasibility study.

Memorandum of Understanding
Feasibility Study August 2019
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FUNDING

Funding for the feasibility study will be split equally between the City of Regina, Regina Public
Schools, Regina Catholic Schools and the YMCA of Regina. Further detailed information related
to the scope and goals of feasibility study is required to determine an accurate amount to assist
all organizations for budgeting purposes, however the estimate at this time is $25,000 per
organization. This amount may change based upon the desired scope of work requested for
the feasibility study as well as the pre-work required to compile and issue the Requests for
Proposals (RFP) for the consultant.

As part of the feasibility study, the steering committee will also commit to exploring available
provincial and federal funding in support of this initiative.

SIGNATURES
We are in agreement with the MOU regarding the feasibility study looking at the possible

development of a Joint Use Facility in southeast Regina. Our signatures below indicate our
commitment and willingness to exploring this collaborative and innovative project further.

Ministry of Education City of Regina

YMCA of Regina Regina Catholic Schools

Regina Public School Board

Memorandum of Understanding
Feasibility Study August 2019
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