NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
www.reginapublic

of the Regina School Division No. 4 of Saskatchewan schools.ca/agendas
OR scan this QR Code

January 14, 2020, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Adoption of Agenda

Declaration of Any Conflicts of Interest re: Agenda
Items

Approving of minutes of the Request approval.
Board meeting of December 17, 2019

DELEGATIONS / PRESENTATIONS

a) Graduation Priority Areas Regina Public High School Principals
(p._1) to comment.
EMPLOYEE GROUPS

STANDING COMMITTEES



http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas

AGENDA Page 2 January 14, 2020

7.  SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

8. BUSINESS ARISING OUT OF THE MINUTES

a) Communication Strategies Dr. Jane Ekong to comment.
(p.2)

b) Harbour Landing French Immersion Program Ms. Lois Herridge, Ms. Delaine Clyne

(pp. 3-5) and Mr. Mark Whiting to comment.

¢) 2019-20 Financial Update Ms. Naomi Mellor to comment.
(p.6)

d) Facility Matter Suggest discussion in closed session.
(enclosure)

e) Personnel Matter Suggest discussion in closed session.
(enclosure)

f) Special Committee for Diversity Update Suggest discussion in closed session.
(enclosure)

g) AGM/Community Engagement Forum Suggest discussion in closed session.
(enclosure)

9. CORRESPONDENCE




AGENDA

10.

11.

12.

13.

14.

15.

NEW BUSINESS

NOTICES OF MOTION

OTHER BUSINESS

AGENDA REQUESTS

SUBDIVISION REPORTS

INFORMATION

Page 3

January 14, 2020

Student Art Show

Tuesday, January 14, 2020, 6:30-7:30 PM, RPS
Division Office, Ron Mitchell In-Service Centre.

Community Relations Committee Meeting

Tuesday, January 21, 2020, 4:30-5:30 PM, RPS
Division Office, Committee Room.

Audit and Risk Management Committee Meeting

Monday, January 27, 2020, 4:00-6:00 PM, RPS
Division Office, Committee Room.

AGM/Community Engagement Forum

Tuesday, January 28, 2020, 7:00-9:00 PM, RPS
Division Office, Ron Mitchell In-Service Centre.

Trustee Whiteboard Budget Planning Session

Tuesday, February 4, 2020, 5:30-8:30 PM, RPS
Division Office, Committee Room.

Board Standing Committees:

Upcoming Meeting Dates:

Audit and Risk Management Committee

January 27/20

Communication and Advocacy Committee

March 17/20

Community Relations Committee

January 21/20; May 12/20

Indigenous Education Advisory Council

May 7/20

Personnel and Organizational Culture Committee

March 31/20; June 9/20

Policy and Governance Committee

March 10/20; May 19/20

Upcoming Board Meetings:
Tuesday, February 11, 2020, 5:30 PM
Tuesday, March 3, 2020, 5:30 PM
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BOARD MEETING DATE: JANUARY 14, 2020

TOPIC: GRADUATION PRIORITY AREAS

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [ ] Decision
[] Reports from Administrative Staff [] Discussion

[X] Other: External Reports/Presentations

BACKGROUND

Every school division has been asked to create a Graduation Rates Leadership Team. In Regina Public
Schools our team is comprised of the High School Principals. This team is responsible for reviewing
and analyzing graduation data and then developing and implementing plans to increase our graduation
rates. Each Principal has been assigned as an “owner” of a priority area, which we believe are the pillars
to the success we have seen as a Division.

CURRENT STATUS

The priority areas are:

Engagement (Shannon Fayant, Darcy McKeown)

Grad and Post Grad Plan (Ian McKillop, Dale Girodat)

Triple 8 (Ken Meredith, Brent Bachiu)

Assessment and Evaluation (Nancy Buisson, Mike Tomchuk, Bill DeRosier)

The owners of each priority area will provide a short overview and be available for questions.

PREPARED BY DATE ATTACHMENTS
Rick Steciuk & Jason Coleman, Superintendents, Student January 10, 2020 [ ]Yes X No
Achievement



Notice of Motion
Dr. Jane Ekong

December 17, 2019

Communication Strategies re: Proposed Motions, Procedures or Protocols

Dr. Jane Ekong gave notice of her intention to present the following motion at the

January 14, 2020, Board meeting:

WHEREAS the Regina Public School Division believes in the shared
values of | AM RESPONSIBLE as a cornerstone of a healthy society;

AND WHEREAS people in a healthy society have the freedom and the
right to propose and bring forth motions, and suggest procedures and
protocols, some of which at first glance may reveal no clearly demarcated
communication risks or implications, but may on close examination reveal
some;

AND WHEREAS proactively preparing for such communication
implications could be extremely beneficial in mitigating the reputation risk
damage to the Division;

BE IT RESOLVED that from henceforth, when motions, procedures or
protocols are being proposed, that they be assessed for possible
communication implications, so that the Division can proactively prepare
for appropriate communication strategies to accommodate any resulting
implications before the motion, procedure or protocol is presented to the
public.

Rationale:

Nobody has 20/20 vision all the time, especially when it involves something that ones are
passionate about. Passion can preclude us from awareness of some of the implicit
implications of our proposal. However, there is safety in a multitude of counsellors.
Therefore, assessing such motions, procedures or protocols for dialogue could reveal the
hidden risk, and enable proactive preparation and the ability to appropriately control the
outcome.
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BOARD MEETING DATE: JANUARY 14, 2020

TOPIC: HARBOUR LANDING FRENCH IMMERSION RELOCATION
FORUM AGENDA ITEMS INTENT
X] Open Session [] Correspondence (] Information
[ ] Closed Session [ ] New Business [X] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Harbour Landing School opened in Fall 2017 and was designed to accommodate 650 students.
Enrolment at Harbour Landing School this September was 927 students. With continued expansion of
the French Immersion program (to K-8) and residential development continuing in the Harbour Landing
subdivision, the projected enrolment for the school will continue to grow substantially beyond its
capacity. A new school has been requested for this area but has not received approval.

One of the recommendations from the recent Accommodation Review (2019) requested the
Administration explore the relocation of the Harbour Landing French Immersion program to Dr. A. E.
Perry School beginning in the Fall of 2020.

According to projections, this relocation option would be an interim step toward reducing the
overcapacity at Harbour Landing School. The relocation of the Harbour Landing French Immersion
program to Dr. A. E. Perry School would also allow the continued expansion of French Immersion, as
that facility has greater flexibility to accommodate existing and future enrolment.

The relocation of the program will also reduce Harbour Landing School’s student population and assist
in alleviating student intake growth. This will allow further evaluation of enrolment, projections, and
the status of a new school request for Harbour Landing.

CURRENT STATUS

As part of the recommendation to explore the relocation of the Harbour Landing French Immersion
program to Dr. A. E. Perry School beginning in the Fall of 2020, the Administration:

e Conducted a meeting with the entire Harbour Landing School in September to present the
Division Accommodation Report and recommendations.

e Communicated directly (through letter and survey) with French Immersion program parents
regarding the potential changes and held an information session at the school in November.

e Established a proposed transportation zone for the proposed French Immersion program at
Dr. A. E. Perry School.

e Evaluated the educational spaces at Dr. A. E. Perry School to sufficiently accommodate the new
program.



e Developed a basis for creating a transition team (parents, SCC, and staff from both schools) to
support an approved program move.

e Met with Dr. A. E. Perry School SCC to discuss the potential move.

e Met with the Harbour Landing French Immersion teachers to discuss the potential move.
After receiving feedback from the school communities and others, the following is recommended:

e That the Harbour Landing French Immersion program be relocated to Dr. A. E. Perry School
beginning in the 2020/2021 school year. The program, which will consist of Kindergarten to
Grade 5, will remain at Dr. A. E. Perry School and will grow to become a full Kindergarten to
Grade 8 program by the 2023-24 school year.

e That, where possible, program resources and teachers from Harbour Landing School will
relocate to Dr. A. E. Perry School. French Immersion resources will continue to be based on
student numbers, and there is no expectation that this will change.

e That classroom space allocation at Dr. A. E. Perry School will continue to be based on School
Division standards, but will also reflect student numbers in the French Immersion program.
Additional washrooms will be added to create another Kindergarten room, and to expand
occupancy capacity to 750. Existing spaces will be reconfigured to accommodate spaces
required, and the school interior paint will be refreshed. Planned lighting and flooring upgrades
will also be completed prior to the move. Three additional relocatable classrooms have been
requested from the Ministry to accommodate future expansion of the program. Consideration of
any additional spaces, such as a mini-gym, will be considered in relation to actual school
population, school utilization, and the ability to successfully request funding from the Ministry.

e That there will be no change to the French Immersion attendance boundary. A new
transportation zone will be established for Dr. A. E. Perry School. Any students residing
(including childcare) in the new transportation zone for Dr. A. E. Perry School will receive
transportation according to School Division Administrative Procedure 570 — Transportation of
Students. All French Immersion students living (or with child care) in the Harbour Landing area
should qualify for transportation. It is anticipated that service can be provided utilizing existing
fleet resources, pending final program numbers. One additional bus may be required.

e That transportation changes required for the program move will impact the routes and times in
the Fall for all transported students living in Harbour Landing, including those currently
attending the Massey French Immersion program. The routes and times will be determined
through the existing Division process that begins in May each year. Information for students
new to transportation services will be exchanged during the registration process.

e That, for existing French Immersion program students attending the Before and After program
associated with Harbour Landing School, the Division will waive the requirement for local
school attendance for the 2020-2021 school year. This will allow the Before and After program,
the school community and school greater flexibility in accommodating the change.

e That there will be a registration process for the new program undertaken for February 1, 2020,
and, in the Spring of 2020, an orientation and explanation of the transition process for all French
Immersion students and parents will take place.



Communications
Upon approval of the relocation, the Administration will:

e Notify the Harbour Landing and Dr. A. E. Perry SCCs of the decision.

e Correspond with the Harbour Landing French Immersion parents on the decision and to establish
a registration process for the 2020 school year.

e Begin the more formal process of establishing a school-based transition team(s).

e Notify the Ministry of the program change.

RECOMMENDATION

That the Harbour Landing French Immersion program be relocated to Dr. A. E. Perry School beginning
in the Fall of 2020.

PREPARED BY DATE ATTACHMENTS

Lois Herridge, Superintendent, Student Achievement January 10, 2020 []Yes [X]No
Delaine Clyne, Supervisor, Policy, Planning and Research
Mark Whiting, Planning
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BOARD MEETING DATE: JANUARY 14, 2020

TOPIC: 2019-20 FINANCIAL UPDATE

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [ ] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

The first quarter financial report presented to the Board in December 2019 noted that the Ministry of
Education had recently issued the final 2019-20 operating grants and that Administration was
developing an allocation plan to direct this funding to areas of greatest pressure. This item reports back
on the operating grant adjustment and related expense adjustments.

CURRENT STATUS

Each fall, the Ministry of Education recalculates most components of the operating grant based on actual
September 30 enrolments for each school division. In Regina Public Schools, actual enrolments
exceeded projections by 136 students. Therefore, based on the Ministry’s formula, grant funding has
increased by $696K to $228.5 million for the 2019-20 school year. Of this amount, $59,100 is directed
to associate schools, leaving a balance of $637K.

Administration has assessed needs across the system associated with enrolment pressures and prepared
the following targeted plan:

Item 2019-20 Cost
Facility renovations to accommodate programming $200,000
Adjust classroom staffing based on system standards 146,300
Add autism language support (teacher and speech-language pathologist) 108,500
Learning resources (text books, literacy resources) 75,000
Add two Kindergarten classes based on system standards 42,500
Adjust school-based support based on system standards 28,700
Balance 22,800
Miscellaneous 13,200
Total $637,000

Staffing is underway to ensure that schools and students see the impact of these staffing, programming
and facility adjustments as quickly as possible.

PREPARED BY DATE ATTACHMENTS

Naomi Mellor, Deputy Director, Division Services/CFO January 10, 2020 i Yes @ No



