
 

 

 
REGINA BOARD OF EDUCATION  4a 

 

BOARD MEETING DATE: MAY 5, 2020 

 

TOPIC: ARGYLE/ST. PIUS JOINT-USE SCHOOL PROJECT UPDATE 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 

 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 

  Other: External Reports/Presentations  

 

BACKGROUND 
 

In the 2019-20 Budget, the Government of Saskatchewan approved the initiation and design of a new 

joint-use school to replace Argyle and St. Pius schools.  The 2020-21 Budget includes construction 

funding for the project.  Regina Public Schools and Regina Catholic Schools have been working with 

the Ministry of Education, a Project Manager and a design team on the Schematic Design for the joint-

use school.  The project team has also worked with the City of Regina to secure a parcel of land that will 

be used for staff parking for the new joint-use school. 

 

The purpose of this item is to update the Board of Education on progress to date, provide a review of the 

schematic design hosted by the principle architect, Greg Hasiuk, Partner and Practice Leader from 

number Ten Architectural Group, and offer an opportunity for questions.  James Holtom, the Project 

Manager, will also be available for questions. 
 

CURRENT STATUS 
 

The project is at the end of the Schematic Design stage and, based on the approval of a Schematic 

Design by the respective school divisions, the design team will proceed into Design Development with 

the goal of presenting the final design in June 2020. 

 

The Schematic Design process has taken into account the views of the two school communities, 

teachers, the principals, parents and division staff.  The consultations have occurred through a Facility 

Design Working Group and a School Design Advisory Committee.  Details are included in the 

presentation by the design team lead. 

 

The key issues in the design discussions have been focused on layout of the schools, community and 

child care areas, playground space, and access from parking and drop-off areas.  The design team 

prepared options that could be implemented in two phases (the new Argyle School would be constructed 

first, then the existing Argyle School would be demolished and St. Pius School would be constructed), 

and they prepared options that could be implemented in one phase (construction of the joint-use schools 

would occur concurrently around the existing Argyle School).  The school communities preferred a one-

phase option to have a shorter construction stage for their students and staff.  Both school divisions were 

in favour of opening both schools at the same time to build community and manage any operating issues 

together. 

 



 

 

 

 

The two divisions have also concluded that they prefer slightly different designs.  Regina Public School 

stakeholders preferred a two-story school while Regina Catholic School Division is interested in a three-

story school.  Both divisions are in agreement that the schools can be different designs and the Ministry 

has indicated that this is acceptable as long as the floor areas are the same.  The two-story preference for 

Argyle School was voiced by teachers, the Principal and the facility representatives based on the desires 

to keep the height lower along Lakeview Avenue, to be able to manage the school easier, and to have 

fewer levels to maintain.  The school designs will be further refined to ensure a maximum amount of 

playground space for both schools and the ability to add relocatables in logical areas of the site. 

 

The next steps will be a final design presentation scheduled for June and an estimated construction start 

date of February 2021.  Based on the recommended one-phase build, construction could be completed 

by early 2023.  In a two-phase build, the Argyle School portion would be completed by early 2023 but 

construction would continue on the St. Pius School portion until 2024. 

 

The school site and parking lot will be jointly owned by the two school divisions.  The working group is 

working with the Ministry and the City through several land-use and zoning changes to ensure the sites 

are subdivided, zoned and titled properly to begin construction by February 2021. 

 

Costs or Budget Implications 

The capital budget estimates are in accordance with the Ministry’s budget assumptions at this time.  The 

current cost estimates indicate that a two-phase build would cost more than a one-phase build for the 

same size and quality of facility.  The school divisions are awaiting Ministry of Education confirmation 

as to capital grant funding for 2020-21. 
 

COMMUNICATIONS 
 

The working group has held several web-based presentations with the School Design Advisory 

Committee.  It is anticipated that, when the final design is released in June, there will be public and 

media attention. 

 

The design team presented the Schematic Design options and major elements of the report to the School 

Design Advisory Committee.  The committee members were provided with a survey to provide 

feedback which has informed the working group in the final revisions to the schematic design. 

 

A project website has been created (https://sites.google.com/rbe.sk.ca/rcsrps/home) to share 

communications with the school communities.  The schematic design presentation will be posted on the 

project website. 

 

Key messages are: 

 The Argyle/St. Pius Joint-Use School Project is progressing on schedule. 

 The Schematic Design has been presented and a one-phase build is recommended by both school 

divisions to reduce the overall construction timeline and to open the schools together. 

 The design process has focussed on layout of the schools, community and child care areas, 

playground space, and access from parking and drop-off areas. 

 The design team has conducted video presentations to the School Design Advisory Committee as the 

Schematic Design evolved.  The committee members were given surveys after each presentation and 

their feedback has informed the working group decisions as the work progressed. 

 The final design is scheduled to be presented in June 2020. 

 Construction should begin in February 2021 and the joint-use school should open in 2023. 

https://sites.google.com/rbe.sk.ca/rcsrps/home


 

 

 

 

 

RECOMMENDATION 
 

That the Board review the information provided, ask clarifying questions, discuss next steps and receive 

this report. 

 

PREPARED BY DATE ATTACHMENTS 

Delaine Clyne, Supervisor, Policy, Planning and Research 

Dan Van Buekenhout, Manager, Capital Planning 
April 30, 2020  Yes      No 
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Executive Summary
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“A flexible and engaging space for students to 

flourish in a safe, supportive and collaborative 

environment. A sustainable building where the 

unique identity of each school is celebrated as 

the heart of the community.”

COMMUNITY VISION STATEMENT
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Number TEN Architectural Group, with 1080 Architecture Planning + 

Interiors & HTFC Planning + Design (Design Team), has been working 

with the Facility Design Working Group (FDWG) since the beginning 

of February, 2020 on the schematic design of the Argyle/ St. Pius X 

Joint-use Schools project (RASP).  The design process has involved 

regular meetings between the design team and the FDWG and an 

engagement process with community-based School Design Advisory 

Committee (SDAC).

Planning Options
Using feedback from the FDWG and SDAC engagement process, the 

design team explored several building and site planning options to 

meet the Owner’s Project Requirements (OPR).  Since the new facility 

is being built on the existing Argyle school site, the planning options 

needed to address the eventual demolition of Argyle school and the 

sequence of construction to allow for students of Argyle and St. Pius to 

safely move into their new schools when completed.  

Several planning options were created to allow for a ‘one-phase’ build 

and a ‘two-phase’ build.  Each option was presented to the FDWG 

and the School Design Advisory Committee (SDAC), and feedback 

was gathered via Microsoft Teams submitted questions and an online 

survey.

Executive Summary

Preferred One Phase Build
Generally, a one-phase build was preferred by the FDWG and the 

SDAC for the following reasons:

• shortens the construction period 

(and subsequent disruption on site), 

• is more cost effective, 

• provides ample amounts of exterior space

• opens the new École St. Pius X 18-24 months sooner 

The one-phase planning options are:

• “Stackable” Option (both schools 3 storeys)

• “Hybrid” Option (Combination – 3-storey St. Pius, 2-storey Argyle)

The main benefits of the “Stackable” three storey option are:  

• Most cost effective (smallest footprint - roof and foundation area)

• Provides the maximum amount of exterior space

• Two schools are most similar and provide equal amenities

• Three storey structure provides more opportunities for energy 

efficiency (less roof)

The main benefits of the “Hybrid” three & two storey option are:

• Argyle school Learning Communities are closer to the School 

Commons (on two floors)

• Reduced building scale (height) along Lakeview Ave.

• Argyle school contains RPS preferred elements from the 

“Courtyards” planning option.
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Design Team Selected………………………………… Jan 22, 2020 

Community Information Session…………………….. Feb 4, 2020 

User Group Site Design Workshop…………………... Feb 25, 2020 

Character Mapping Pop Quiz……………………..... Mar 3, 2020

Project Visioning Survey………………………………. Closed Mar 22, 2020 

SDAC Meeting No. 1…………………………………… Mar 24, 2020 

SDAC Feedback Survey………………………………. Mar 26, 2020 

SDAC Meeting No. 1 (School Based)………………. Mar 31, 2020 

SDAC Meeting No. 2………………..………………….Apr 22, 2020 

Regular SDAC Meetings………………………………. Monthly scheduled meetings

Community Final Design Presentation……………… Jun 2020

Community Engagement Process - Schedule

74
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Community Engagement Process

The Community Engagement Process has been developed together 

with the ongoing input, collaboration and support of the Facility 

Design Working Group (FDWG). The design team would like to take 

this opportunity to thank all members of the FDWG for their active 

participation at every stage to help make the process a success 

despite the challenges that COVID-19 has put in front of the team 

and the project.

Community Information Session
The first step in the engagement process was to hold a public 

Community Information Session, where the project was introduced

and the community was given the opportunity to identify their “Hopes 

& Fears” and make any other additional comments. Feedback was 

gathered that night and from an online survey format (refer to 

Appendix A). This was also a chance to encourage those interested 

to register to participate in the Site Exploration Workshop to follow.

Site Exploration Workshop
At the Site Exploration Workshop, the design team was able to 

describe in more detail some of the key features of the school and 

the site. Seven table groups developed and presented to the group 

two site+building design options. Participants included members of 

the School Design Advisory Committees (SDAC), the FDWG and the 

design team. This exercise was a great chance for everyone involved 

to understand the project phasing challenges, and to see the value 

of the additional land parcel in Kinsmen Park.

School Design Advisory Committee Engagement
The SDAC is made up of school administrators, teachers, students and 

parents. It’s role in the process is to provide feedback on the design and 

to share their perspective from the stand-point of the users of the school. 

Engagement has taken a number of forms to date, summarized below:

• Character Mapping Pop Quiz – targeted at Administrators 

specifically, this survey draws out what makes each school 

community unique. Refer to Appendix C

• Visioning Survey – building on the Hopes & Fears gathered, the 

design team drafted three potential project vision statements and 

put them to the SDAC for feedback/ confirmation. See p.22.

• Presentations & Feedback Survey – Two presentations on the 

emerging design have been made to date, one to the parents/ 

public, and another to the administrators and teachers. These were 

both done remotely, where virtual attendees were able to ask 

questions and provide real-time feedback. A follow-up survey was 

also used to draw out the group’s preference on the two primary 

design options at the time, and the reasons why. 

Next Steps
The design team and FDWG will continue meeting with the SDAC as we 

move into the design development phase of the project.  Feedback 

received will be gathered, evaluated and responded to as the design 

evolves.
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Early Planning Options

33

The design team first presented three 2-storey planning options to the FDWG for discussion based loosely on 

some of the work done at the Site Exploration Workshop with the community. These options are outline below:

Of the three schemes 

presented, “courtyards” 

was the preferred two-

phase build, and the 

design team was 

challenged to develop a 

more plausible single 

phase build option, 

moving to the 3-storey 

approach to create 

more play field area.

NE birdseye
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Planning Options

three storey

hybrid
one-phase

three/ two storey

Following further review with the FDWG and the School Design Advisory Committee engagement the design team 

and the FDWG narrowed their focus to the three options summarized below and in the following pages.

This option is named Courtyards for the two south facing outdoor spaces adjacent 

to each school common area. It is the most “equal” of the options in terms of 

planning parity between the schools. It is based on a phased approach, building 

the West Argyle School and Daycare first, then demolishing the existing school and 

building the East St. Pius School second.

This option is named Stackable for its focus on minimizing the ground floor 

footprint, creating a 3 storey structure for both schools while working around the 

existing school to allow a single phase build. It provides for the greatest area of 

south-facing playfields of all the options explored.

two storey

This option combines the 3 storey St. Pius school on the East with the a 2 storey 

Argyle school on the West in a single phase build. The ground floor footprint area 

is then predictably in the middle between Courtyards (largest area) and Stackable 

(smallest area).

7
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Planning Options – Bldg Footprint & Open Area

two storey three storey

40

This table shows the relationship 

between building footprint size 

and the amount of available 

playfield area.

OVERLAY OF ALL PLANS

This table shows the relationship between 

building footprint size and the amount of 

available playfield area. Not surprisingly, 

the 3 storey stackable option provides the 

most open playfield area.

PLAN OPTION MAIN FLOOR FOOTPRINT 

(sq.m)

TOTAL OPEN PLAYFIELD 

AREA (sq.m)

courtyards 7,200 sq.m 20,000 sq.m

stackable 5,775 21,000

hybrid 6,705 20,400

8
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Main Floor 2nd Floor 3rd Floor

Planning Options – Additional Explorations

Child Care MIDDLE
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Hybrid Option
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Hybrid Option
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Hybrid Option
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Hybrid Option
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Site Layout Options

56

• 20,600 sq.m playfield area

• Drop-off loop at Lakeview 

intersection, with 2nd curb cut 

exiting the site

• Bus Capacity = 8

• Parking Capacity = 121

• Loading Stalls = 2

• Child Care Loading = 5 

(parallel, in drop-off loop)

• Child Care & Yard, Central

LAKEVIEW AVE

Child Care MIDDLE

Note: Site features like drop-off 

configuration are yet to be confirmed, and 

options shown are for discussion purposes. 

Site features are not necessarily tied to the 

building planning options.
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