
 

N O T I C E 

 
MEETING OF THE BOARD OF EDUCATION 

 
of the Regina School Division No. 4 of Saskatchewan 

 
December 17, 2019, at 5:30 p.m. 

 
Regina Public School Board Office – 1600 4th Avenue 

 
 

A G E N D A 

 
 
1.  Adoption of Agenda 

 
 
 

 

2.  Declaration of Any Conflicts of Interest re: Agenda 
Items 
 
 
 

 

3.  Approving of minutes of the 
Board meeting of November 26, 2019 
 
 
 

Request approval. 

 
 
4.  DELEGATIONS / PRESENTATIONS 

 
a)  Martin Academy 

(p. 1) 
Mr. Kim Perepeluk and Mr. Rob 
Cherepuschak to comment. 

 
 
 

 
 
5.  EMPLOYEE GROUPS 

 
   
 

 
 
  

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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6.  STANDING COMMITTEES 
 
a)  Communication and Advocacy Committee 

(pp. 2-4) 
Dr. Jane Ekong to comment. 

 
 
 

 
 
7.  SASKATCHEWAN SCHOOL BOARDS ASSOCIATION 

 
a)  General Insurance Plan 

(pp. 5-6 & enclosure) 
Ms. Naomi Mellor to comment. 

 
 
 
b)  Board Chairs Council Discussion 

(enclosure) 
Suggest discussion in closed session. 

 
 
 

 
 
8.  BUSINESS ARISING OUT OF THE MINUTES 

 
a)  Special Committee for Diversity 

(enclosure) 
Suggest discussion in closed session. 

 
 
 
b)  Personnel Matter 

(enclosure) 
Suggest discussion in closed session. 

 
 
 
c)  Land Exchange Agreement 

(enclosure) 
Suggest discussion in closed session. 

 
 
 
d)  P3 School Sublease and Operating Agreements 

(enclosure) 
Suggest discussion in closed session. 
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e)  Harbour Landing French Immersion 
(enclosure) 

Suggest discussion in closed session. 

 
 
 

 
 
9.  CORRESPONDENCE 

 
   
 

 
 
10.  NEW BUSINESS 

 
a)  Destruction of Public Documents 

(p. 7) 
Request approval. 

 
 
 
b)  First Quarter Operating Results and First 

Quarter Transportation Report (2019-2020) 
(p. 8 & enclosures) 

Mr. Bruce Lipinski to comment. 

 
 
 
c)  Appointment of Auditors 

(p. 9) 
Request approval. 

 
 
 

 
 
11.  NOTICES OF MOTION 

 
 

 
 
12.  OTHER BUSINESS 

 
   
 

 
 
13.  AGENDA REQUESTS 
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14.  SUBDIVISION REPORTS 

 
 

 
 
15.  INFORMATION 

 
Student Art Show Tuesday, January 14, 2020, 6:30-7:30 PM, RPS 

Division Office, Ron Mitchell In-Service Centre. 
Community Relations Committee Meeting Tuesday, January 21, 2020, 4:30-5:30 PM, RPS 

Division Office, Committee Room. 
AGM/Community Engagement Forum Tuesday, January 28, 2020, 7:00-9:00 PM, RPS 

Division Office, Ron Mitchell In-Service Centre. 
Trustee Whiteboard Budget Planning Session Tuesday, February 4, 2020, 5:30-8:30 PM, RPS 

Division Office, Committee Room. 
Student Art Show Tuesday, February 11, 2020, 6:30-7:30 PM, RPS 

Division Office, Ron Mitchell In-Service Centre. 
Student/Trustee Forum Wednesday, February 12, 2020, 12:00-3:00 PM, 

RPS Division Office, Ron Mitchell In-Service 
Centre. 

 
Board Standing Committees: Upcoming Meeting Dates: 
Audit and Risk Management Committee TBD 
Communication and Advocacy Committee March 17/20 
Community Relations Committee January 21/20; May 12/20 
Indigenous Education Advisory Council May 7/20 
Personnel and Organizational Culture Committee March 31/20; June 9/20 
Policy and Governance Committee March 10/20; May 19/20 

 
Upcoming Board Meetings: 
Tuesday, January 14, 2020, 5:30 PM 
Tuesday, February 11, 2020, 5:30 PM 
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REGINA BOARD OF EDUCATION  4a 

 
BOARD MEETING DATE: DECEMBER 17, 2019 

 
TOPIC: MARTIN COLLEGIATE ACADEMY PROGRAM 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

BACKGROUND / CURRENT STATUS 
 

The Academy Program within Martin Collegiate allows high performance athletes to have a flexible 
schedule while they access high level training for their chosen sport.  The goal of the Academy program 
is to prepare students for college, university and elite athletics while promoting life-long health, wellness 
and learning.  There are over 250 students currently enrolled within the academy program at Martin that 
consists of a hockey, baseball, softball and premier athletics program.  Academy athletes have earned 
many athletic scholarships in baseball, softball, diving, water polo and more in both Canadian and U.S. 
universities. 
 
Kim Perpeluk and Rob Cherespuschak, Academy Coordinators, and two students will highlight the 
following items: 

 Academic – Curriculum – Timetables Overview 
 The Beginning/“Program Start-Up” 
 Student successes/alumni – Illustrated through a few pictures 
 Division Data: Grad Rates/First Nations/Credit Completion/Attendance 
 Increased School Population: Positives – Competitive sports teams/Music/Drama/Clubs/Culture 

 

PREPARED BY DATE ATTACHMENTS 

Jason Coleman, Superintendent, Student Achievement December 10, 2019  Yes      No 
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Meeting of the Communication and Advocacy Committee 

A Standing Committee of the Regina Board of Education 

Tuesday, December 10, 2019 
6a 

The Committee Room 

Regina Board of Education Division Office 

MINUTES 

 

 

Attending: Dr. Jane Ekong, Cindy Anderson, Aleana Young, Greg Enion, Terry Lazarou 

 

Regrets: Katherine Gagne 

 

Chair: Dr. Jane Ekong 

 

Minute Taker: Alma Tholl 

 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Agenda Item #1: 

Welcome, 

Introductions and 

Overview of Agenda 

Dr. Jane Ekong welcomed everyone to the meeting.  The 
agenda was reviewed and no changes were made thereto. 

 

Agenda Item #2: 

Review of Meeting with 

Minister 

Dr. Ekong and Greg Enion, Director of Education, reported 
that the meeting with Minister Wyant and the Honourable 
Christine Tell at École Wascana Plains School was very 
positive. 

 

Agenda Item #3: 

Review of Proposed 

Advocacy Plan 

The Committee reviewed the Proposed Advocacy Plan.  It 
was agreed that the plan was very comprehensive and 
contained good information. 

The Committee discussed implementation of some of the 
recommendations, most specifically ways to get students 
more involved with the Board.  There was some discussion 
about developing a Student Leadership Council or Student 
Trusteeship.  The Committee agreed this is an item that 
could be looked at by the next Board. 

 

Agenda Item #4: 

Communication 

Strategy 

It was agreed that meetings held with MLAs and the 
Minister are most productive and positive when held in one 
of our schools.  It was agreed that, whenever possible, 
future meetings should be held at a school. 

The Committee discussed the development of a newsletter.  
This could provide families of Regina Public Schools 
students with information on news of what is going on in 
the Division and keep the lines of communication open 
with families. 

The Committee discussed the idea of proposing the 
potential of a share of radar revenue received from in 
Regina Public School zones.  Greg Enion informed the 
Committee that the majority of the fees collected were 
submitted to the Provincial government. 

Action: Administration will 

develop a sample newsletter 

and bring back to the next 

Communication and 

Advocacy Committee 

Meeting. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Agenda Item #5: 

Feedback about 

Intensive Needs and 

Indigenous Education 

Funding 

Greg Enion reported to the Committee on a conference call 
involving Regina Public Schools, Saskatoon Public and 
Sask Rivers school divisions, along with Deputy Minister 
Rob Currie, regarding concerns with inequities in funding 
for Intensive Supports. 

There will be another conference call held on December 19 
or 20. 

There was discussion regarding a request being submitted 
to the SSBA to have funding put on a future Board Chairs 
Council Meeting. 

Action: Dr. Ekong follow 

up with Katherine Gagne, 

Board Chair, to have 

funding placed on a future 

SSBA Board Chairs 

Council meeting. 

Agenda Item #6: 

Joint Transportation 

Administration will provide the Board with a 
comprehensive report with cost analysis, positives and 
negatives to date prior to budget deliberations. 

This item will be discussed with Regina Catholic Schools 
at the Joint Board meeting on Thursday, December 12. 

 

Agenda Item #7: 

RPS Foundation 

The Committee discussed the feasibility of developing an 
RPS Foundation.  Scope and mandate of such a foundation 
was discussed as well as the lack of administrative 
resources currently available to work on such a project. 

It was agreed that this is an item that needs to be discussed 
by all Trustees. 

Action: That RPS 

Foundation discussion be 

added to a future White 

Board Session. 

Agenda Item #8: 

Explore Student 

Presence at Board 

Meetings 

As discussed in Item 3, the Committee would recommend 
the next Board look at the possibility of having students 
from each high school attend a Board meeting. 

 

Agenda Item #9: 

Explore our Relation 

with Daycares 

Operating in our 

Facilities 

The Committee had a discussion regarding all user groups 
in Regina Public Schools facilities and the inconsistencies 
with fees.  It was agreed that there needs to be more 
consistency. 

Action: Administration to 

prepare a report to be 

submitted to the Board with 

information of all user 

groups and 

recommendations for 

moving forward. 

Agenda Item #10: 

Other Business 

No other items were presented for discussion.  

Agenda Item #11: 

Thank You and 

Adjournment 

The meeting was adjourned. 

Time of meeting: 4:30-5:50 PM. 
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THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Communication and Advocacy Committee 

A Standing Committee of the Regina Board of Education 

Tuesday, December 10, 2019 
4:30 pm to 5:30 pm 

The Committee Room 
Regina Board of Education Division Office 

1600 4th Avenue, Regina, SK 

AGENDA 
Chair:  Dr. Jane Ekong 

 
1. Welcome, Introductions and Overview of Agenda 
2. Review of Meeting with Minister  
3. Review of Proposed Advocacy Plan  
4. Communication Strategy 

a. With MLAs, explore with Board and SCCs 
b. With Minister 
c. The Public, quarterly or semi-yearly newsletter 
d. City Police about radar in school zones and a share of the radar revenue  

5. Feedback about Intensive Needs and Indigenous Education Funding 
6. Joint Transportation? Is this an appropriate time to report? Use of taxis vs paratransit 
7. RPS Foundation – Make a Move 
8. Explore Student Presence at Board Meetings. Can we be unique, innovative? 
9. Explore our Relationship with Daycare Operating in our Facilities 
10. Other Business 
11. Thank You and Adjournment 
 

Communication and Advocacy Committee – Membership and Scope 
Membership:  Three members of the Board, the Director of Education and/or designate(s). 

Scope:  To advance principles, values, and funding of public education and the interests of the Regina Public School 
Division with the public, at stakeholder governance tables, and with other elected officials at the federal, provincial and 
municipal levels; to support the ongoing communication of Board activities; to establish and update a Board Advocacy 
Plan addressing these terms of reference; to promote and support the activities and initiatives for the Public Sector of the 
Saskatchewan School Boards Association; and to receive updates from Director of Education on Division-level partnership 
endeavors. 

Committee Members:  Dr. Jane Ekong, Mrs. Cindy Anderson, Ms. Aleana Young, Mrs. Katherine Gagne (ex officio),  

Mr. Greg Enion (ex officio), Mr. Terry Lazarou 
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REGINA BOARD OF EDUCATION  7a 

 
BOARD MEETING DATE: DECEMBER 17, 2019 

 
TOPIC: GENERAL INSURANCE PLAN PARTICIPATION 

AGREEMENT 2020 
 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

BACKGROUND 
 

The Saskatchewan School Boards Association (SSBA) has drafted a new General Insurance Plan (GIP) 
Participation Agreement and is seeking final approval and sign off by participating entities. 
 
This agreement was developed in response to the conclusions of the 2018 General Insurance Plan (GIP) 
Working Advisory Group that, with Aon as an external consultant, reviewed the structure, operations 
and governance of the GIP. 
 
A GIP Design Team was formed in early 2019, led by the SSBA with sector representatives and 
supported by SSBA staff, to begin implementing the recommendations of the GIP Working Advisory 
Committee with a focus on developing a new participation agreement.  Draft agreements were circulated 
in Spring and again in Fall 2019 to provide opportunities for school division/subscriber review and 
feedback. 
 
The purpose of this item is to seek Board of Education endorsement of the new Participation Agreement 
and authorize the Board Chair to sign the agreement and submit it to the SSBA by December 31, 2019. 
 

CURRENT STATUS 
 

The attached GIP Participation Agreement 2020: 
 Updates and continues the risk retention group set up in the original 1998 agreement. 
 Confirms the authority of the SSBA Executive, its committees and delegated authorities in 

managing the GIP. 
 Sets January 1 to December 31 as the financial year and February 1 to January 31 as the policy 

year. 
 Articulates annual reporting that must be provided to subscribing school divisions within 120 

days of year-end. 
 Defines processes to enter into and terminate membership in the GIP and to dissolve the GIP. 
 Defines a dispute resolution process. 
 Provides for development of an Operations Manual that will describe administrative procedures 

in more detail. 
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The GIP Design Team also developed an excess capital distribution strategy that will refund $91,050 to 
Regina Public Schools in 2019-2020.  Future surplus distributions to GIP members will be considered 
annually based on the GIP committee’s recommendation to the SSBA Executive. 
 

RECOMMENDATION 
 

That the General Insurance Plan Participation Agreement 2020 be approved as presented, and that the 
appropriate officers be authorized to execute the Agreement on behalf of the Board. 

 

PREPARED BY DATE ATTACHMENTS 

Naomi Mellor, Deputy Director, Division Services December 10, 2019  Yes      No 
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REGINA BOARD OF EDUCATION  10a 

 
BOARD MEETING DATE: DECEMBER 17, 2019 

 
TOPIC: DESTRUCTION OF PUBLIC DOCUMENTS 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

BACKGROUND 
 

From time to time, permission is requested to destroy files as per the Records Retention and Disposal 
Guide for Saskatchewan School Divisions. 

 

CURRENT STATUS 
 

The files to destroy are as follows: 
 Records Retention and Disposal Schedule – SECTION IV – Documents and records to be 

disposed of after time lapse of seven years: 
o 2011 Banking – including bank statements, cancelled cheques, deposits, and bank 

reconciliations 
o 2011 Charitable Organization Returns 
o 2011 Goods and Services Tax Returns 
o 2011 Ledgers and Journals  
o 2011 Requisitions and Purchase Orders 
o 2011 Tenders – including tenders for materials, supplies, services and equipment 
o 2011 Payroll time sheets, Payroll Input Forms and related correspondence 

 
The costs to destroy this information are included in the Supervisory Materials supplies budget. 
 

RECOMMENDATION 
 

That, subject to approval by the Minister of Education, the Administration be authorized to destroy the 
documents listed above. 

 

PREPARED BY DATE ATTACHMENTS 

Bruce Lipinski, Superintendent, Business Affairs December 9, 2019  Yes      No 
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REGINA BOARD OF EDUCATION  10b 

 
BOARD MEETING DATE: DECEMBER 17, 2019 

 
TOPIC: BUSINESS OPERATIONS FIRST QUARTER REPORT 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

BACKGROUND 
 

Financial statements and transportation information is provided to the Board on a quarterly basis.  This 
information is for the period September 1, 2019, to November 30, 2019, and includes comparative 
information from the previous year. 
 

CURRENT STATUS 
 

The First Quarter Unaudited Financial Statements are attached.  The statements show revenues and 
expenses tracking as planned, with no items of concern.  Potential expense pressures will continue to be 
monitored and managed. 
 
On December 9, 2019, the Ministry of Education issued the final 2019-2020 operating grants, shifting 
available funding among school divisions based on actual September 2019 enrolments. 

 Province-wide, September 2019 enrolments showed 2,382 students (1.3%) more than in 
September 2018, slightly higher than the budget projections. 

 In Regina Public Schools, September 2019 enrolments increased by 673 students (2.9%) over 
September 2018, exceeding budget projections by 136 student FTEs (0.6%). 

 
The Ministry’s grant recalculation revises RPS’s 2019-2020 operating grant.  Administration is 
developing an allocation plan to direct additional funding recognition to areas of greatest pressure. 
 
The transportation reporting information shows the data on transportation performance and indicates no 
areas of concern. 
 

PREPARED BY DATE ATTACHMENTS 

Bruce Lipinski, Superintendent, Business Affairs December 12, 2019   Yes      No 
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REGINA BOARD OF EDUCATION  10c 

 
BOARD MEETING DATE: DECEMBER 17, 2019 

 
TOPIC: APPOINTMENT OF AUDITORS 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

CURRENT STATUS 
 

A Request for Proposals was issued for Audit Services in early 2019, and Meyers Norris Penny was 
selected as the School Division’s auditors for a 5-year term.  With the successful conclusion of the 2018-
2019 audit, appointment of an auditor to conduct the 2019-2020 audit is in order. 
 

RECOMMENDATION 
 

That, subject to submission of an acceptable audit plan (including fee schedule) to the Audit and Risk 
Management Committee, Meyers Norris Penny be appointed auditors for the Regina School Division 
No. 4 of Saskatchewan for the 2019-2020 fiscal year. 
 

PREPARED BY DATE ATTACHMENTS 

Debra Burnett, Deputy Director, Division Services December 9, 2019  Yes      No 
 
 
 


