NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
www.reginapublic

of the Regina School Division No. 4 of Saskatchewan schools.ca/agendas
OR scan this QR Code

October 15, 2019, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Adoption of Agenda

Declaration of Any Conflicts of Interest re: Agenda
Items

Approving of minutes of the Request approval.
Board meeting of September 24, 2019

DELEGATIONS / PRESENTATIONS

a) Achievement Results 2018-2019 Mr. Darren Boldt and Mr. Erik Van
(p. 1 & enclosure) Dusen to comment.

EMPLOYEE GROUPS

a) CUPE 650 Grievances 03-19 and 04-19 Suggest discussion in closed session.

(enclosures)


http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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6. STANDING COMMITTEES

a) Community Relations Committee Mrs. T. Foster to comment.
(pp. 2-4 & enclosure)

7. Appointment of Standing Committees

(pp. 5-10) Appointed November 27, 2018:
a) Audit and Risk Management Committee Mr. A. Hicks (Chair),

Dr. J. Ekong, Mr. J. Kasperski

b) Community Relations Committee Mrs. T. Foster (Chair),
Mrs. C. Anderson, Ms. A. Young

¢) Policy and Governance Committee Mr. J. Kasperski (Chair),
Mrs. T. Foster, Mr. A. Hicks

d) Communication and Advocacy Committee Dr. J. Ekong (Chair),
Mrs. C. Anderson, Ms. A. Young

e) Indigenous Education Advisory Council Ms. A. Young (Chair),
and all other Board members
f) Personnel and Organizational Culture (new)
Committee

8.  Appointment of Board Representatives
(pp. 11-12) Appointed November 27, 2018:

a) School Boards/ City Council Liaison Committee Mrs. K. Gagne, Mr. A. Hicks

b) SSBA Public Boards Section Executive Mrs. T. Foster

9. SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) Submission of Bylaw Amendments and Mrs. Katherine Gagne to comment.
Resolutions for the 2019 AGM

(pp. 13-16)
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b) Proposed 2020 Budget Suggest discussion in closed session.
(enclosure)

10. BUSINESS ARISING OUT OF THE MINUTES

a) Recognition and Support of Pride Celebrations =~ Ms. Aleana Young to comment.
(pp. 17-18 & enclosure)

b) Personnel Matter Suggest discussion in closed session.
(enclosure)

¢) MySchoolSask Update Suggest discussion in closed session.
(enclosure)

d) School Boards/City Council Liaison Committee = Suggest discussion in closed session.
Meeting Update
(enclosure)

11. CORRESPONDENCE

12.  NEW BUSINESS

a) Enrolment Report 1) Mr. Darren Boldt to comment.
(p. 19 & enclosure) 1) Suggest discussion in closed

session.
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13.

14.

15.

16.

17.

Page 4

b) Legal Matter
(enclosure)

NOTICES OF MOTION

OTHER BUSINESS

AGENDA REQUESTS

SUBDIVISION REPORTS

INFORMATION

October 15, 2019

Suggest discussion in closed session.

Policy and Governance Committee Meeting

Tuesday, October 22, 2019, 4:30-5:30 PM, RPS
Division Office, Committee Room.

Indigenous Education Advisory Council Meeting

Friday, October 25, 2019, 11:30-1:00 PM, RPS
Division Office, Elders Room.

Communication and Advocacy Committee
Meeting

Tuesday, October 29, 2019, 4:30-5:30 PM, RPS
Division Office, Committee Room.

Board Standing Committees:

Upcoming Meeting Dates:

Audit and Risk Management Committee

November 21/19; TBD

Community Relations Committee

October 8/19; January 21/20; May 12/20

Policy and Governance Committee

October 22/19; March 10/20; May 19/20

Communication and Advocacy Committee

October 29/19; December 10/19; March 17/20

Indigenous Education Advisory Council

October 25/19; December 5/19; May 7/20

Personnel and Organizational Structure Committee

TBD

Upcoming Board Meetings:
Tuesday, November 5, 2019, 5:30 PM
Tuesday, November 26, 2019, 5:30 PM
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BOARD MEETING DATE: OCTOBER 15,2019

TOPIC: STUDENT ACHIEVEMENT REPORT 2018-2019

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [ ] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Multiple forms of assessment are used in measuring student achievement levels. Relative to its
educational programs, it is the responsibility of Regina Public Schools to report on achievement data and
demonstrate advancement in the objectives outlined in the Division’s Strategic Plan.

CURRENT STATUS

Darren Boldt, Deputy Director, Student Achievement, and Erik Van Dusen, Supervisor of Assessment,
will provide an overview of 2018-2019 achievement data and achievement results at the October 15th
Board meeting.

PREPARED BY DATE ATTACHMENTS
Darren Boldt, Deputy Director, Student Achievement October 10, 2019 X Yes [ ]No



Meeting of the Community Relations Committee

A Standing Committee of the Regina Board of Education

October 8, 2019

The Committee Room
Regina Board of Education Division Office

MINUTES
Attending: Cindy Anderson, Tanya Foster, Aleana Young, Greg Enion, Terry Lazarou, Lisa Frei,
Jason Coleman, Rick Steciuk
Regrets: Katherine Gagne
Chair: Tanya Foster
Minute Taker: Leanne Wall
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Tanya Foster welcomed everyone to the meeting. The
Welcome, agenda was reviewed and no changes were made thereto.

Introductions and
Overview of Agenda

Agenda Item #2:
Student/Trustee Forum

Jason Coleman and Rick Steciuk, Superintendents of
Student Achievement, presented the Committee with
information on the upcoming Student/Trustee Forum. The
theme of the forum will be “Mind Full”. The Committee
confirmed November 7th as the date for the forum. Two
students from each grade, representing every high school,
will be invited to attend the half day forum. The
Committee stressed the importance of having facilitators
that will engage the students.

Action: Student
Achievement will organize
the event. Questions will be
provided through survey
monkey for students who do
not want to engage verbally.

Share the outcomes from
the forum with all
administrators in both
elementary and high schools
so that an impact can be
made at an earlier age.

Agenda Item #3:
Shared Values
Recognition Program —
debrief

The Committee members discussed the Shared Values
Recognition Program reception. The Committee
recommended that the Shared Values Recognition Program
reception coincide with the Long Service Awards reception
in June. This will provide a more formal evening for the
recipients and will increase awareness for this program.

Action: Tanya Foster will
present this
recommendation in her
report to the Board to
merge the two events. The
combined event will be
reviewed at the Board
Strategic Planning Session
to measure the success of
the joint venture. Terry
Lazarou will send
nominations out in
November.

Agenda Item #4:
Creating Successful
Outcomes Recognition
Program — update

Terry Lazarou, Supervisor of Communications, provided
the Committee with an update on the Creating Successful
Outcomes Recognition Program. Sixteen nominations
have been received so far. Presentations will be held at the
Community Engagement Forum/AGM in January and the

Action: Terry Lazarou will
send communication to this
year’s recipients and
organize the awards in
conjunction with the
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
ceremony will begin 30 minutes prior to the start of the Community Engagement
Community Engagement Forum/AGM. Forum/AGM in January.

It was recommended to change the name of the program to
better represent this initiative.

Terry Lazarou will provide
some recommended names
for the program at a future
Committee meeting.

Agenda Item #5: Lisa Frei, Superintendent of Student Achievement, Action: Move forward with
Request from Regina presented the Committee with information on a parent the shared cost of this event.
Catholic School event that the Regina Catholic School Division (RCSD) is | Lisa Frei will communicate
Division for Parent hosting on November 23, 2019. Tony Dalton is the this event to our SCCs.
Event keynote speaker. SCCs can register online and can bring . -

up to 10 members for $150, which includes lunch. This Lisa Frei will collect

event would replace the SCC forum. feedback from SCCs that

attend the event and update

The RCSD would like us to assist in funding this event. the Committee at a future

Tony Dalton would also work with two elementary schools | meeting.

and one high school and spend three afternoons with these

schools. Our share of the cost would be $6,700.00.
Agenda Item #6: The Committee recommended deferring this event until Action: The Committee will
SCC Conference/ feedback from SCCs that attended the joint event with review feedback from SCCs

University — timing,
value, next steps

RCSD is received.

that attend the RCSD event
and determine whether an
additional SCC event is
needed.

Agenda Item #7:
Community
Engagement Plan —
Initial Discussions

Defer to next meeting.

Action: Defer to next
meeting.

Agenda Item #8: Greg Enion, Director of Education, was interviewed for a Action: Once the video is
Report on Dr. Debbie video, along with the Principal of Scott Collegiate, as well | complete, a presentation
Pushor’s Work as two parents and two students that were involved in the will be made to the Board.
Parent Engagement initiative. Once the video is complete,
the Committee would like the Principal of Scott Collegiate
and the team to present their outcomes to the Board.
Agenda Item #9: The Committee discussed the upcoming Community Action: Tanya Foster will

Other Business

Engagement Forum in January.

The Committee discussed funding requests that are
submitted to SCCs. The Committee recommended that
these requests be vetted through Principals first to
capitalize on quantity purchases if other SCCs are
receiving the same requests to purchase products.

The next Community Relations Committee meeting date
was set for November 12, 2019 at 4:30 PM.

ask for ideas and feedback
from other Trustees.

Lisa Frei will share this
information with
Elementary School
Principals at a future
meeting.

Leanne Wall will inform
Suzanne Shuba of the next
meeting date to be added to
the Committees schedule.

Agenda Item #10:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 4:30-5:40 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Community Relations Committee
A Standing Committee of the Regina Board of Education

Tuesday, October 8, 2019
4:30 pm to 5:30 pm

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Mrs. Tanya Foster

1. Welcome, Introductions and Overview of Agenda

2. Student/Trustee Forum

3. Shared Values Recognition Program — debrief

4. Creating Successful Outcomes Recognition Program — update
5. Request from Regina Catholic School Division for Parent Event
6. SCC Conference/University — timing, value, next steps

7. Community Engagement Plan — Initial Discussions (refer to the document, 03-Oct-19
Community Engagement Proposed Plan)

8. Report on Dr. Debbie Pushor’s Work — date that report will be presented to Board
9. Other Business

10. Thank You and Adjournment

Committee Members: Mrs. Cindy Anderson, Mrs. Tanya Foster, Mrs. Aleana Young, Mrs. Katherine Gagne (ex officio),
Mpr. Greg Enion (ex officio), Ms. Lisa Frei

Community Relations Committee — Membership and Scope
Membership: Three members of the Board and two members of the Administration.

Scope: To make recommendations with respect to School Community Councils; to make recommendations
with respect to the annual Board Student Forum, School Community Council Forum and Parent Forum; to
support School Community Council/Volunteer recognition; and to support School Community Councils
legislation and policies advocacy.
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BOARD MEETING DATE: OCTOBER 15,2019

TOPIC: SUBMISSION OF BYLAW AMENDMENTS & RESOLUTIONS
FOR THE 2019 ANNUAL GENERAL MEETING

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence (] Information

[ ] Closed Session [ ] New Business [X] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND / CURRENT STATUS

The deadline for submission of resolutions to the Saskatchewan School Boards Association Annual
General Meeting is October 18, 2019. Attached, for Board consideration, are two draft resolutions.
With respect to the second resolution, we have collaborated with Prairie Valley School Division to

ensure the resolution reflects both Boards’ interests with the intent to co-sponsor the resolution.

RECOMMENDATION

That the following resolutions and associated rationales be approved for submission to the
Saskatchewan School Boards Association for presentation at the 2019 Annual Convention:

1) BE IT RESOLVED that the Government of Saskatchewan be urged to review the level of
funding to be distributed through the First Nations and Métis Education Achievement Fund
component of the Funding Distribution Model to ensure it is sufficient for “ensuring equitable
outcomes and improving student achievement for First Nations, Métis and Inuit students”
(excerpt from 2019-20 Funding Manual — Prekindergarten to Grade 12 Funding Distribution
Model), and to ensure that the available funding component pool is distributed to school
divisions based on current First Nations, Métis and Inuit enrolment data.

2) BE IT RESOLVED that the Saskatchewan School Boards Association advocate to the Ministry
of Education to work collaboratively with school divisions to review and update the Relocatable
Classroom Program.

PREPARED BY DATE ATTACHMENTS

Debra Burnett, Deputy Director, Division Services October 11, 2019 X Yes [ ]No
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PROPOSED CONVENTION RESOLUTION

BE IT RESOLVED that the Government of Saskatchewan be urged to review the level of
funding to be distributed through the First Nations and Métis Education Achievement
Fund component of the Funding Distribution Model to ensure it is sufficient for “ensuring
equitable outcomes and improving student achievement for First Nations, Métis and Inuit
students” (excerpt from 2019-20 Funding Manual — Prekindergarten to Grade 12 Funding
Distribution Model), and to ensure that the available funding component pool is distributed
to school divisions based on current First Nations, Métis and Inuit enrolment data.

Regina S. D. No. 4

Sponsor’s Rationale:

The First Nations and Métis Education Achievement Fund was introduced a number of years
ago. In 2018-19, this funding was rolled into the Funding Distribution Model. In the intervening
multi-year period, the amount available for distribution has remained static with each board’s
allocation remaining unchanged. The $3.8M distributed through this component represents a
mere 0.2% of the total provincial funding recognition. Given the priority of First Nations and
Mgétis achievement in the Education Sector Strategic Plan, this allocation is woefully inadequate.
In addition, there have been significant changes in the numbers of First Nations, Métis and Inuit
students enrolled in school divisions since the inception of the fund that must, from an equity
perspective, be reflected in division funding allocations.

Cost of this resolution:

Advocacy efforts.
Low cost; less than $1,000.
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PROPOSED CONVENTION RESOLUTION

BE IT RESOLVED that the Saskatchewan School Boards Association advocate to the Ministry of
Education to work collaboratively with school divisions to review and update the Relocatable
Classroom Program.

Prairie Valley School Division #208
Regina Public School Division #4

Sponsors’ Rationale:

The Ministry of Education’s Relocatable Classroom Program provides an annual process for school
divisions to apply for relocatable classroom funding to accommodate increases in student enrolments.
The 2019-2020 provincial budget allocated $6.4 million. Per unit funding is:

- $360,000 per new classroom and $65,000 for relocation of an existing relocatable in the Regina
and Saskatoon areas, and

- $440,000 per new classroom and $80,000 for relocation of an existing relocatable in all other
areas of the province.

Any costs beyond the funded amounts, and all costs associated with building, moving and equipping
classrooms that are not approved as part of the program, are the responsibility of school divisions.

School divisions appreciate ongoing funding for relocatable classrooms to help ease space pressures in
schools with enrolment growth. However, the program could be strengthened through a collaborative
effort involving the Ministry of Education, school divisions and the SSBA.

Several challenges are evident with the current Relocatable Classroom Program:

- Per unit funding amounts for both new relocatables and moves of existing relocatables have
increased minimally and do not always cover the actual cost of new or moved units.

- The rationale for the per unit funding amounts and for the differentials among school divisions is
not clear. The Ministry’s policy requires a review of costs each year, however, the results are not
shared with school divisions.

- Announcement of relocatable approvals in conjunction with release of the provincial budget can
negatively impact both costs and delivery timelines.

- Relocatable classrooms are an appropriate solution for temporary enrolment increases but might
not be the best long-term investment for schools experiencing sustained high enrolment levels.
An analysis of the cost of new relocatable construction versus the cost of permanent
construction, the frequency with which relocatable classrooms are actually relocated, the cost-
benefit of moving relocatable classrooms and the appropriateness of relocatable classrooms from
an instructional and operations/maintenance perspective would help to inform future decision-
making.

- Not all requests are approved, leaving some school divisions to either manage within inadequate
instructional spaces or self-fund relocatables by reallocating from operational spending.

- In some cases, municipal bylaw/code requirements result in project design delays and increased
costs.
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- Provincial approvals for relocatables are based on space utilization ratios, but should also take
into account special programming requirements, that impact space, such as French Immersion
and Intensive needs programming.

- Applications for relocatable classroom funding are due by the end of October. Enrolment
numbers and building utilization plans for the current year are not finalized until the end of
September, leaving less than one month to assess needs for the following year. This compressed
timing does not allow enough time to gather the best information to inform decisions.

In an effort to strengthen the relocatable classroom program, this resolution would direct the SSBA to
advocate to the Ministry:

- To work collaboratively with school divisions to review, update and strengthen the relocatable
classroom program.
- To prepare and share with school divisions an annual review of the relocatable program that
includes:
o The number of requests submitted, approved and denied and the criteria used.
o Analysis of the projected utilization rates that were used to approve relocatable requests
compared to actual utilization rates.
o Analysis of actual school division costs to construct and/or move relocatable classrooms
compared to funded amounts.
o Recommendations regarding per unit funding for the next year.
- To consult with school division staff regarding timing and other operational aspects of the
program, including ways to obtain the most competitive pricing.
- To develop criteria collaboratively with school divisions to assess whether relocatable or
permanent construction is the best investment over the short and longer terms.

An updated relocatable classroom program would ensure equitable and adequate learning space for
students and maximize the impacts of provincial funding.

Cost of this resolution:

Low cost. This resolution involves minimal advocacy to government based on the SSBA’s Resolutions
Costing Rubric.

(Note: This Resolution relates to Position Statement 3.2 Facilities Funding)

Resolution For: Spoil:

Re: Relocatable CD DEF %
Classroom

Program Against: Blank:
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Notice of Motion
Aleana Young

June 18, 2019

Recognition and Support of Pride Celebrations

Aleana Young gave notice of her intention to present the following motion at a future

Board meeting:

WHEREAS Regina Public Schools is grounded in the shared values of 1
want to know, I am responsible, I belong, and I respect, and diversity is a
core tenant of public education in Saskatchewan,; and

WHEREAS we recognize the policies of the Regina Public School Board,
the Saskatchewan Teachers’ Federation Code of Professional Ethics, and
are bound by the Canadian Charter of Rights and Freedoms, The
Saskatchewan Human Rights Code, The Education Act, 1995, and other

relevant legislation; and

WHEREAS students learn best and achieve the most when they feel safe
physically, and emotionally; and

WHEREAS we have flown the rainbow flag for several years at our
facilities,; and

WHEREAS we are committed to ensuring schools and workplaces are safe
and inclusive environments where lesbian, gay, bisexual, pansexual,
gender non-conforming and diverse, trans-identified, transsexual, two-
spirited, intersex and queer staff, students, families and allies feel
included, protected and respected;

BE IT RESOLVED that Regina Public Schools recognize and support the
celebration of Pride and fly the rainbow flag at our facilities each June.
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Rationale:
Regina Public Schools is grounded in our four shared values:

I belong;

I am responsible;

I want to know; and,
I respect.

Student safety and successful outcomes are the priorities of the school division in making
deliberations and decisions. As demonstrated anecdotally and by any research at all,
students learn best in safe, and inclusive environments. As long as I have been a trustee,
there have been schools in Regina Public celebrating and including their students be it
through multicultural events, smudging, entrepreneurship courses, arts programming,
prayer groups, or GSAs.

In June 2019, a concerned group of parents presented to the Board after their elementary
school students started a GSA and had a week of Pride celebrations, beginning with the
raising of the Pride flag. These parents believed that this was an instance of the majority
excluding the minority and that elementary schools should not be celebrating or
recognizing Pride as it would exclude those families whose personal or religious views
were in opposition to gender and sexual diversity.

Following this presentation and subsequent discussion, there was discussion focused on
changing or amending administrative procedures or practices. As this would result in a
deviation from the current practice of allowing schools to self-identify what events best
meet the needs of their students and communities, I felt it was a discussion best had in
public, as opposed to behind closed doors.

Schools are places of belonging and inclusion, and I have yet to hear from a single
student or teacher who has identified Pride/GSAs as something that makes them feel less
safe. As trustees, we are responsible for making decisions in the best interests of our
students, staff, and the communities we serve.
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REGINA BOARD OF EDUCATION

BOARD MEETING DATE: OCTOBER 15,2019

TOPIC: 2019-2020 STUDENT ENROLMENT REPORT

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information
[ ] Closed Session [ ] New Business [ ] Decision

X Reports from Administrative Staff
[] Other: External Reports/Presentations

[] Discussion

BACKGROUND

The Ministry of Education requires school divisions to reconcile enrolment data by September 30 of
each year. The Division’s administration has been working with school-based personnel to ensure the
student enrolment data in the Ministry’s Student Data System accurately reflects the enrolments at each
school.

Please find below an enrolment summary for the Division. Data is based on September 30, 2019
enrolment. Comparative data to last year and to current year projections are provided.

CURRENT STATUS

Enrolment Data (represents number of students enrolled in schools)

Actual Projected Actual Eiffﬁ?nie Dltéer;nce
2018-19 | 2019-20 | 2019-20 | 'ToM'as rom
year projection
Pre-Kindergarten 618 624 668 50 44
Kindergarten 1,887 2,002 2,057 170 55
Gr. 1 — 8 (Elementary Schools) 14,430 14,779 14,833 403 54
Gr. 9 — 12 (Collegiates) 6,201 6,237 6,214 13 223
Other High School Programs* 688 672 692 4 20
Home-Based Education 193 179 222 29 43
Total 24,017 24,493 24,686 669 193
*Includes Adult Campus, Victoria Campus and Night School
Sub-Population Student Enrolments
Indigenous (self-identified) 4,538
English as an Additional Language (EAL) 3,315
French Immersion 2,836
PREPARED BY DATE ATTACHMENTS
Darren Boldt, Deputy Director, Student Achievement October 10, 2019 []Yes [X]No
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