
 

N O T I C E 

 
MEETING OF THE BOARD OF EDUCATION 

 
of the Regina School Division No. 4 of Saskatchewan 

 
September 3, 2019, at 5:30 p.m. 

 
Regina Public School Board Office – 1600 4th Avenue 

 
 

A G E N D A 

 
 
1.  Adoption of Agenda 

 
 
 

 

2.  Declaration of Any Conflicts of Interest re: Agenda 
Items 
 
 
 

 

3.  Approving of minutes of the 
Board meetings of June 18 and August 27, 2019 
 
 
 

Request approval. 

 
 
4.  DELEGATIONS / PRESENTATIONS 

 
a)  School Opening Update 

(p. 1) 
Mr. Greg Enion and Mr. Darren Boldt 
to comment. 

 
 
 

 
 
5.  EMPLOYEE GROUPS 

 
   
 

 
 
6.  STANDING COMMITTEES 

 
   
 

  

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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7.  SASKATCHEWAN SCHOOL BOARDS ASSOCIATION 
 
a)  2019 AGM: Appointment of Voting Delegates 

and Vote Distribution 
(pp. 2-5) 

Request direction. 

 
 
 
b)  2019 AGM: Submission of Bylaw Amendments 

and Resolutions 
(pp. 6-9) 

Mrs. Katherine Gagne to comment. 

 
 
 

 
 
8.  BUSINESS ARISING OUT OF THE MINUTES 

 
a)  2019-2020 Budget Final Estimates 

(pp. 10-12) 
Ms. Debra Burnett to comment. 

 
 
 
b)  Subdivision Boundaries 

(pp. 13-17) 
Mr. Mark Whiting and Ms. Delaine 
Clyne to comment. 

 
 
 
c)  Accommodation Review 

(enclosure) 
Suggest discussion in closed session. 

 
 
 
d)  Negotiations 

 
Suggest discussion in closed session. 

 
 
 
e)  Legal Matter: Memorandum of Understanding 

(enclosure) 
Suggest discussion in closed session. 

 
 
 
f)  Board Self-Evaluation 

(enclosure) 
Suggest discussion in closed session. 
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g)  I Love Regina Run 
 

Suggest discussion in closed session. 

 
 
 

 
 
9.  CORRESPONDENCE 

 
   
 

 
 
10.  NEW BUSINESS 

 
a)  Governance Priorities 2019-20 

(p. 18) 
Mrs. Katherine Gagne to comment. 

 
 
 

 
 
11.  NOTICES OF MOTION 

 
 

 
 
12.  OTHER BUSINESS 

 
   
 

 
 
13.  AGENDA REQUESTS 

 
 

 
 
14.  SUBDIVISION REPORTS 

 
 

 
 
15.  INFORMATION 

 
Advocacy Seminar Tuesday, October 1, 2019, 5:30-8:30 PM, RPS 

Division Office, Committee Room. 
Shared Values Recognition Program Reception Wednesday, October 2, 2019, 6:30-8:30 PM, 

location TBA. 
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Board Standing Committees: Upcoming Meeting Dates: 

Audit and Risk Management Committee November 21/19; TBD 
Community Relations Committee October 8/19; January 21/20; May 12/20 
Policy and Governance Committee October 22/19; March 10/20; May 19/20 
Communication and Advocacy Committee October 29/19; December 10/19; March 17/20 
Indigenous Education Advisory Council October 11/19; December 5/19; May 7/20 

 
Upcoming Board Meetings: 

Tuesday, September 24, 2019, 5:30 PM 
Tuesday, October 15, 2019, 5:30 PM 
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REGINA BOARD OF EDUCATION  4a 

 
BOARD MEETING DATE: SEPTEMBER 3, 2019 

 
TOPIC: SCHOOL OPENING UPDATE 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

CURRENT STATUS 
 

We are pleased to provide an update on school opening for 2019-2020.  An overview of the efforts 
expended in the successful launch of the new school year will be provided at the September 3rd Board 
meeting. 
 

PREPARED BY DATE ATTACHMENTS 

Greg Enion, Director of Education, and 
Darren Boldt, Deputy Director, Student Achievement 

August 30, 2019  Yes      No 
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REGINA BOARD OF EDUCATION  7a 

 
BOARD MEETING DATE: SEPTEMBER 3, 2019 

 
TOPIC: 2019 ANNUAL GENERAL MEETING: APPOINTMENT OF 

VOTING DELEGATES AND VOTE DISTRIBUTION 
 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

BACKGROUND 
 

Attached is a copy of a memorandum from the Saskatchewan School Boards Association, dated  
August 22, 2019. 

In accordance with established practice, the allocation of votes to Board members attending the SSBA 
Annual Convention is determined as follows: 

1. Where the number of votes allotted to the Board is sufficient, each member of the board of 
education attending the SSBA Annual Convention shall be a voting delegate: 

2. Each voting delegate shall be apportioned at least one vote; and 
3. Any votes remaining unapportioned following the implementation of guideline 2 shall be divided 

as equally as possible, using whole numbers, among members of the board of education who are 
voting delegates. 

 

CURRENT STATUS 
 

Calculation of Votes to be Cast: 
According to the established formula, 51 votes are available to be cast by the Board at the Annual 
General Meeting.  Depending upon the number of members attending the Annual Meeting and 
appointed as delegates to same, a motion in the form outlined below is required. 
 

RECOMMENDATION 
 

1) That … … … … … be appointed as voting delegates to the Annual General Meeting of the 
Saskatchewan School Boards Association to be held November 18, 2019, in Regina. 

2) That the 51 vote allocation to be cast on behalf of the Board at the 2019 Saskatchewan School 
Boards Association Annual General Meeting be allocated as follows: … … … … …; and that, as a 
matter of policy, if for some reason the number of board members attending the Annual General 
Meeting is less than the number specified, the total available votes be divided among members in 
attendance as evenly as possible, as determined by the chairperson, in order to ensure that the 
Board’s entire voting allotment can be cast. 

 

PREPARED BY DATE ATTACHMENTS 

Debra Burnett, Deputy Director, Division Services August 26, 2019  Yes      No 
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MEMORANDUM 
 
 
 
August 22, 2019 
 
 
TO: Chief Financial Officers for Boards of Education 
CC: Board Chairs 
 
FROM: Krista Lenius, Administrative Paralegal 
 
RE: 2019 Annual General Meeting 

 Ballot Information Forms 

 
 
Please find attached a Ballot Information form that we ask you to complete and return to this office 
by November 8, 2019.  This will enable us to prepare a package of ballots for your board for the 
purposes of voting on bylaw amendments and resolutions at the annual general meeting to be held 
on November 18, 2019 during the Fall General Assembly.  Ballots that can be picked up at the 
Ballot station at the General Assembly Registration Desk by an authorized representative of your 
board. 
 
A copy of Bylaw No. 11, which provides for allocation of votes, is also attached for your 
information. 
 
NOTE: If a board member who is listed as a “voting” delegate for your board does not attend the 

general meeting or must leave before votes on resolutions have been completed, your 
board chair or other person authorized by your board can have that board member’s 
ballots allocated to another board member.  To do this, please see Maureen Jickling or 
Krista Lenius, during the General Assembly to make a change.  It is important to do this 
prior to the start of the AGM, if possible, so that the AGM is not interrupted after it has 
begun. 

 
Thank you for your assistance. 
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BALLOT INFORMATION 

2019 Annual General Meeting Voting Delegates 
 
FOR: Board of Education of  Regina School Division No. 4  

 

The representative authorized to pick up ballots for the board at the General Assembly Registration 
Desk is:          
     (Name of authorized representative) 

 

Pursuant to Bylaw No. 11, section 4: 

The number of votes to which your Board is entitled  51  

(Based on your December 2017 student count of 23,332.) 

 
The board of education has determined that its votes will be cast by the following board members  
in the following numbers: 
 
  Board members - Voting Delegates     # of Votes 
 
_______________________________________________________  _________ 

_______________________________________________________  _________ 

______________________________________________________  _________ 

_______________________________________________________  _________ 

______________________________________________________  _________ 

______________________________________________________  _________ 

_______________________________________________________  _________ 

_______________________________________________________  _________ 

_______________________________________________________  _________ 

_______________________________________________________  _________ 

_______________________________________________________  _________ 

 
       _________________________________ 
       Signature of School Business Official 
 
 

PLEASE RETURN THIS FORM, TO THE ATTENTION OF 

KRISTA LENIUS, TO THE SASKATCHEWAN SCHOOL BOARDS 

ASSOCIATION BY EMAIL TO klenius@saskschoolboards.ca 

Thank you! 
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For your information: 
 
Ballot Voting 
 
 Association Bylaw No. 11 provides: 
 

Bylaw No. 11:  Delegates and Voting 

1. School board members who register and pay the registration fee are delegates at the general meetings of 
the Association. 

 
2.  Every member shall inform the Association as to which of its delegates it has authorized to be accredited 

delegates to cast the votes of the member on questions for which a formal ballot is used, and the number 
of votes each accredited delegate is authorized to cast.  

 
3. Formal ballots shall be used for: 

 
(a) election of members to the Executive; 
(b) adoption of the Association budget; 
(c) votes on bylaw amendments and resolutions; and 
(d) approval to the Executive to petition the Legislative Assembly for changes to the Act 

incorporating the Association. 
 

4. The number of votes to which each board of education is entitled when a formal ballot is used shall be 
determined in accordance with the following table using the student count of the board of education as of 
September 30 for the most recent year as provide by the Ministry of Education: 

 

Student Count      Number of Votes 
   1 to 2000 students    6 

  2001 to 3000 students    9 
  3001 to 4000 students    12 
  4001 to 5000 students    15 
  5001 to 6000 students    18 
  6001 to 7000 students    21 
  7001 to 8000 students    24 
  8001 to 10,000 students    30 
  10,001 to 15,000 students    45 
  15,001 students and over    51 

 

5. Only accredited delegates in attendance at the time a vote is taken shall be entitled to vote. 
 

6. Absentee voting shall not be allowed. 
 

7. On matters where voting is by show of hands, such as motions on procedural matters, each delegate in 
attendance at the time the vote is taken shall be entitled to vote, and shall have one vote. 

 
8. Delegates who are not accredited delegates may participate in General Assembly and general meeting 

discussions and debate. 
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REGINA BOARD OF EDUCATION  7b 

 
BOARD MEETING DATE: SEPTEMBER 3, 2019 

 
TOPIC: 2019 SASKATCHEWAN SCHOOL BOARDS ASSOCIATION 

ANNUAL GENERAL MEETING BYLAW AMENDMENTS AND 

RESOLUTIONS 
 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

BACKGROUND 
 

Attached please find a copy of Saskatchewan School Boards Association memorandum dated  
August 16, 2019, outlining the process for submission of bylaw amendments and resolutions to the 
Annual Meeting.  Copies of last year’s Annual Meeting resolutions and the Adopted Resolutions Work 
Plan and Assignments are available on the SSBA website. 
 

CURRENT STATUS 
 

As the deadline for submission of resolutions to the SSBA is October 18, 2019, any potential resolutions 
(and supporting rationales) should be submitted to the writer’s attention by October 10, 2019, in order to 
allow for consideration at the October 15, 2019 Board meeting. 
 

PREPARED BY DATE ATTACHMENTS 

Debra Burnett, Deputy Director, Division Services August 26, 2019  Yes      No 
 
 

https://saskschoolboards.ca/wp-content/uploads/Results-of-Resolutions-2018-AGM.pdf
https://saskschoolboards.ca/wp-content/uploads/2018-Adopted-Resolutions-Work-Plan-and-Assignments-March-2019-Updates.pdf
https://saskschoolboards.ca/wp-content/uploads/2018-Adopted-Resolutions-Work-Plan-and-Assignments-March-2019-Updates.pdf
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MEMORANDUM 

August 16, 2019 
 
TO: Chairs, Boards of Education, Conseil scolaire fransaskois, 
 Directors of Education and Chief Financial Officers 
 cc. Resolutions and Policy Development Committee, Darren McKee, Executive 
  Tom Fortosky, Catholic Section 
  Norm Dray, Public Section 
 
FROM: Resolutions and Policy Development Committee 
 
RE: Submission of Bylaw Amendments and Resolutions for the 2019 AGM 
 
The 2019 Fall General Assembly will be held in Regina at the DoubleTree by Hilton on  
November 17-19, 2019. Bylaw Amendments and Resolutions are a key part of the Association’s 
Annual General Meeting, which is part of the Fall General Assembly. The AGM is scheduled for 
November 18, 2019. The purpose of this memorandum is to remind boards of the bylaw 
amendments and resolutions process and to communicate deadlines for submission to the 
Committee for presentation by the Committee at the Annual General Meeting. 
 
The Executive, a board of education, the Conseil scolaire fransaskois or a group established in 
accordance with Bylaw No. 8 are entitled to sponsor bylaw amendments and resolutions. 
 
Bylaw Amendments: 

 
1. Bylaw No. 13, Paragraph 4, states that bylaw amendments are to be submitted to the 

Resolutions and Policy Development Committee “at least 45 days prior to the day on  
which the annual general meeting commences”. 
 
This year the deadline for submission of bylaw amendments is 4:30 p.m., October 3, 

2019. 

 
Every bylaw amendment is to be submitted in writing by email (see below) and 
accompanied by a rationale explaining the background and reasons for the 
amendment containing sufficient detail so that members may form a reasonable judgment 
about it. An amendment to one provision of a bylaw may necessitate consequential  
changes to other parts of the bylaws, and those consequential amendments must also be 
included. If you have questions regarding Bylaw Amendments, please contact Krista 
Lenius at (306)569-0750 ext. 120 or klenius@saskschoolboards.ca. 
 

2. The Committee will examine and edit proposed bylaw amendments. 
 

3. The package of proposed bylaw amendments will be forwarded to boards and posted on 
the Association’s website no later than October 30, 2019. 
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2 
 
Resolutions: 

 
1. Bylaw No. 12, Paragraph 4, states that resolutions are to be submitted to the Resolutions 

and Policy Development Committee “at least 30 days prior” to the commencement of the 
general meeting at which they will be voted on. This year the deadline for submission  

of resolutions is 4:30 p.m., October 18, 2019. Resolutions received by the deadline will 
be presented by the Committee at the AGM. 
 
(Paragraph 5 of Bylaw No. 12 provides for submission of resolutions that “directly relate 
to a matter that has arisen after the deadline for submission” at least 5 days prior to the 
commencement of the general meeting.) 
 

2. Every resolution is to be in writing and accompanied by a rationale explaining the 

background and reasons for the resolution. 
 
Pursuant to Resolution 5-E passed at the 2010 AGM, the Committee asks sponsors to 
provide, where applicable, a simple estimate of the anticipated cost and staff resources  
that would be required to act on the resolution. 
 

5-E BE IT RESOLVED that from time to time when proposals for projects or  

services to be carried out by the Saskatchewan School Boards Association are put to 

member Boards for approval and those projects or services may have a cost and time 

component that will impact Association finances and staff time, it be required that all 

such proposals put to member Boards for consideration include the cost and time 

requirements to conduct the project or provide the service. 
 
The Resolutions and Policy Development Committee have developed an SSBA 
Resolutions Costing Rubric to assist Boards of Education to more effectively identify  
costs associated with proposed resolutions. Boards of Education are encouraged to  
review the rubric below to determine the activity and costs most closely associated with 
the resolution they are proposing. A copy of the SSBA Resolutions Costing Rubric is 
attached to this letter. 
 
Boards of Education will need to identify the position statement that the proposed 
resolution relates to and how the resolution relates to the SSBA Strategic Plan or ESSP. 
 

3. The Committee will examine, edit, and, where considered necessary, combine similar 
resolutions. 
 

4. The package of resolutions to be presented by the Committee at the AGM will be e- 
mailed to boards, posted on the Association website no later than October 30, 2019 and 
included in the Fall General Assembly registration package. 
 

5. Resolutions provide directives for action to the Association by its members and direction 
for development of Association position statements. To increase the effectiveness of 
resolutions, the wording of a resolution should, whenever possible, describe what boards 
of education or the Association will do, rather than directing others, over whom the 
Association has no control, to act. 
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3 
 
 

6. Resolutions received by the deadline will be presented at the AGM by the Committee.  
Any board that wishes to present a resolution after the deadline for submission will have 
to obtain the consent of the delegates at the annual general meeting after all reported 
resolutions have been disposed of. (Bylaw No. 12, paragraph 6). 

 
Bylaw amendments and resolutions must be submitted by email to Krista Lenius, 

Administrative Paralegal: klenius@saskschoolboards.ca. You will receive an email 
confirmation that your submission has been received. 
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REGINA BOARD OF EDUCATION  8a 

 
BOARD MEETING DATE: SEPTEMBER 3, 2019 

 
TOPIC: 2019-2020 BUDGET FINAL ESTIMATES 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

BACKGROUND 
 

At its meeting held June 18, 2019, the Board approved 2019-2020 revenue and expenditure estimates for 
submission to the Minister of Education.  By letter, dated August 26, 2019, the Ministry of Education 
has approved said estimates (attached). 
 

CURRENT STATUS 
 

Section 53 of The School Division Administration Regulations provides as follows: 
 

53 Not later than the date specified by the minister in each fiscal year, every board of 
education and the conseil scolaire must, by resolution, adopt a final statement for the following 
fiscal year setting forth in as much detail as is practicable: 

(a) the items and amounts of expenditures for the following fiscal year based on the 
estimates that are approved by the minister pursuant to section 280 of the Act; and 
(b) estimates of revenue from taxes, grants, fees and receipts from other sources that are 
anticipated for the following fiscal year. 

 
Therefore, approval of the final 2019-2020 estimates by the Board is requested. 
 

RECOMMENDATION 
 

That the 2019-2020 estimated revenues and expenditures, as submitted to and approved by the Ministry 
of Education, be adopted as the final statement for the 2019-2020 fiscal year. 

 

PREPARED BY DATE ATTACHMENTS 

Debra Burnett, Deputy Director, Division Services August 28, 2019  Yes      No 
 
 



 

11 
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REGINA BOARD OF EDUCATION  8b 

 
BOARD MEETING DATE: SEPTEMBER 3, 2019 

 
TOPIC: TRUSTEE SUBDIVISION BOUNDARY CHANGES 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

BACKGROUND 
 

At the March 14, 2019 meeting of the Policy and Governance Committee, a report addressing Trustee 
subdivisions was discussed.  One option considered was to have the boundaries remain the same for the 
2020 election.  The Committee reached out to the City of Regina to provide comment on any impact this 
may have on the overall administration of the election processes. 
 
At the May 21, 2019 meeting of the Policy and Governance Committee, a response from the City was 
addressed and there was a consensus by the members to review the subdivision boundaries in hope to 
better balance population amongst subdivisions. 
 

CURRENT STATUS 
 

The administration, in collaboration with City of Regina administrators, have reviewed populations and 
have prepared proposed subdivision boundaries based on the Committee direction (attached). 
 
The table below provides the estimated number of voters for each subdivision based upon leaving the 
boundaries as is (status quo) or as proposed. 
 

 Voter Populations by Subdivision 
(Source: City of Regina 2018 data) 

Scenario No change 
Status Quo 

Variance Proposed New Boundaries Variance 

Sub-
division 

Current City 
2018 data (from average) Current City 2018 data (from average) 

1 34,826 7.47% 31,231 -4.86% 

2 28,139 -13.17% 33,307 1.46% 

3 37,078 14.42% 31,968 -2.62% 

4 30,456 -6.02% 34,234 4.29% 

5 30,988 -4.38% 32,811 -0.05% 

6 33,250 2.60% 33,544 2.18% 

7 32,106 -0.93% 32,693 -0.41% 
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If boundaries remain unchanged, the voter population has grown disproportionately, resulting in the 
largest sub-division having 37,078 eligible voters and the smallest one 28,139 voters, with a subdivision 
average variance of minus 13.17 to +14.42%. 
 
With the newly proposed boundaries, the largest subdivision would have 34,234 eligible voters and the 
smallest one 31,231, reducing the average variance to less than 5% (plus or minus).  The new boundaries 
provide a more equitable balance of eligible voters. 
 
The City has completed their ward boundary review for the 2020 Election.  The City is inquiring about 
changes to school subdivision boundaries for 2020 so that they can complete a Polling Area Reviews in 
preparation for the election.  The City’s administrative timeline requires the information prior to 
September 30th. 
 
Changes to subdivision boundaries require Ministerial approval. 
 

RECOMMENDATIONS 
 

That the proposed subdivision boundaries, providing a more equitable balance of eligible voters, be 
approved as presented; that the Administration submit the new boundaries to the Minister of Education 
for approval; and, that the Administration conditionally provide the City of Regina with the Board-
approved subdivision boundaries pending final approval from the Ministry of Education. 
 

PREPARED BY DATE ATTACHMENTS 

Delaine Clyne, Supervisor, Policy, Planning and Research, 
and Mark Whiting 

August 30, 2019  Yes      No 

 
 



 

15 

REGINA PUBLIC SCHOOL BOARD 

CURRENT SUBDIVISION BOUNDARIES 
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REGINA PUBLIC SCHOOL BOARD 

PROPOSED SUBDIVISION BOUNDARIES 

 

 



 

17 
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REGINA BOARD OF EDUCATION  10a 

 
BOARD MEETING DATE: SEPTEMBER 3, 2019 

 
TOPIC: GOVERNANCE PRIORITIES 2019-20 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

BACKGROUND 
 

The Board held its Annual Self-Evaluation Workshop on June 22, 2019. 

 

CURRENT STATUS 
 

The Self-Evaluation report included the Board's Governance Priorities for 2019-20 as follows: 

1. Conduct Board-CEO 'white board' sessions three times annually to address CEO-Board 
relationship development, including governance and administration roles, review Board Work 
Plan, clarify Board corporate direction to Board Committees, identify budget priorities and 
strategic planning priorities, and conduct mid-year governance check-up. 
Most Responsible Party: Board Chair 

2. Develop a comprehensive Board Advocacy and Communication Plan with key priorities and 
communication briefings/messages for Trustees. 
Most Responsible Party: Chair of Advocacy and Communication Committee 

3. Clarification of Accountability Reporting to the Board – formally incorporate into Board Work 
Plan. 
Most Responsible Party: Board Chair and Director 

4. Develop a Community Relations Plan resulting in more focused sessions with a clear purpose 
and enhanced communication to the public. 
Most Responsible Party: Chair of Community Relations Committee 

 

RECOMMENDATION 
 

That the Board Governance Priorities 2019-20 be approved as outlined. 

 

PREPARED BY DATE ATTACHMENTS 

Greg Enion, Director of Education August 28, 2019  Yes      No 
 
 


