NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
www.reginapublic

of the Regina School Division No. 4 of Saskatchewan schools.ca/agendas
OR scan this QR Code

May 28, 2019, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Adoption of Agenda

Declaration of Any Conflicts of Interest re: Agenda
Items

Approving of minutes of the Request approval.
Board meeting of May 7, 2019

DELEGATIONS / PRESENTATIONS

a) Thom Collegiate — Robotics World Mr. Rick Steciuk to comment.
Championship
(p._1)

b) ESSP Update Mr. Greg Enion to comment.
(p. 2 & enclosure)

EMPLOYEE GROUPS



http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas

AGENDA Page 2 May 29, 2019

6. STANDING COMMITTEES

a) Audit and Risk Management Committee i) Mr. Adam Hicks to comment.
(pp. 3-4 & enclosure) 1) Suggest discussion in closed
session.
b) Indigenous Education Advisory Council i) Ms. Aleana Young to comment.
(pp. 5-7 & enclosure) 1) Suggest discussion in closed
session.
¢) Community Relations Committee Mrs. Tanya Foster to comment.
(pp. 8-10)
d) Policy and Governance Committee Mr. Jay Kasperski to comment.
(pp. 11-15 & enclosures)

7. SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) Legal Matter — Group Insurance Plan Suggest discussion in closed session.
(enclosure)

b) Request for Feedback on Position Statements Suggest discussion in closed session.
(enclosure)

8. BUSINESS ARISING OUT OF THE MINUTES

a) Facilities Matter Suggest discussion in closed session.
(enclosure)



AGENDA Page 3

10.

1.

b) Bargaining Updates
(enclosures)

¢) Budget Deliberations
(enclosure)

CORRESPONDENCE

NEW BUSINESS

a) PMR 3-Year Plan
(p. 16 & enclosure)

b) Banking Resolution
(p. 17 & enclosure)

¢) Division-Endorsed Events
(enclosure)

d) Personnel Matter

NOTICES OF MOTION

May 29, 2019

Suggest discussion in closed session.

Suggest discussion in closed session.

Mr. Dave Bryanton to comment.

Mr. Bruce Lipinski to comment.

Suggest discussion in closed session.

Suggest discussion in closed session.



AGENDA

12.

13.

14.

OTHER BUSINESS

SUBDIVISION REPORTS

INFORMATION

May 29, 2019

RPSTA Evening Honouring Superannuating
Teachers

Wednesday, May 29, 2019, 7:00 PM, Travelodge.

Communication and Advocacy Committee

Tuesday, June 11, 2019, 4:30-5:30 PM, RPS
Division Office, Committee Room.

Long Service Reception

Friday, June 14, 2019, 5:00-7:00 PM, Conexus
Arts Centre, Convention Hall.

Board Standing Committees: Upcoming Meeting Dates:
Audit and Risk Management Committee TBD

Community Relations Committee TBD

Policy and Governance Committee TBD

Communication and Advocacy Committee June 11/19

Indigenous Education Advisory Council TBD

Upcoming Board Meetings:
Tuesday, June 18, 2019, 5:30 PM
Tuesday, September 3, 2019, 5:30 PM
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BOARD MEETING DATE: MAY 28,2019

TOPIC: THOM COLLEGIATE ROBOTICS TEAM

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [ ] Decision
[] Reports from Administrative Staff [] Discussion

[X] Other: External Reports/Presentations

BACKGROUND

The Thom Collegiate Robotics team is in its second year, but is off to an amazing start! The team from
Thom were finalists at this year’s Canadian Rockies Regional Tournament in Calgary and earned a
wild-card invitation to the World Championships, the first team ever to represent Saskatchewan. This
year, the FIRST (For Inspiration and Recognition of Science and Technology) Championship, was held
in Houston, Texas. More than 400 teams from around the world competed in the four-day event.
During the competition, teams square off in two-and-a-half-minute matches, in which robots built by the
teams need to move balls from a container on the side of the arena into a rocket ship cargo hold. Teams
also have to play defense and try to prevent the other team from finishing. There are seven students on
the Thom Collegiate Robotics team and they are led by coaches Stephen Poll and Terry Pon.

CURRENT STATUS

An overview of the Thom Collegiate Robotics team will be presented by students from the Thom
Collegiate Robotics team as well as Stephen Poll and Terry Pon, the teachers that lead the team.

PREPARED BY DATE ATTACHMENTS
Darren Boldt, Deputy Director, Student Achievement May 23, 2019 []Yes [X]No
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BOARD MEETING DATE: MAY 28,2019

TOPIC: EDUCATION SECTOR STRATEGIC PLAN

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [ ] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

CURRENT STATUS

Director Greg Enion will be presenting an update on the Education Sector Strategic Plan (ESSP): New
Project Plans for Cycle 4 (2019-20).

PREPARED BY DATE ATTACHMENTS
Greg Enion, Director of Education May 23, 2019 X Yes []No



Meeting of the Audit and Risk Management Committee
A Standing Committee of the Regina Board of Education

May 8, 2019

The Committee Room
Regina Board of Education Division Office

MINUTES
Attending: Dr. Jane Ekong, Adam Hicks, Greg Enion, Debra Burnett, Bruce Lipinski, Ashley Kuntz,
Rod Sieffert, Christie DiPaola, Trevor St. John, Nicole Dressler
Regrets: Jay Kasperski, Katherine Gagne
Chair: Adam Hicks

Minute Taker: Suzanne Shuba

Introductions and
Overview of
Agenda

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Adam Hicks welcomed everyone to the meeting. The agenda
Welcome, was reviewed and no changes were made thereto.

Agenda Item #2:
2018-2019 Audit

a) Audit Service Plan

An Audit Service Plan for the 2018-19 fiscal year had been
distributed. Rod Sieffert, External Auditor, MNP LLP,
provided a brief summary of same. He responded to questions
relative to the audit of IT Control and Security measures, new
reporting requirements, materiality, tracking of areas reviewed,
detailed information provided, quarterly and year-to-year
comparisons, and disaster plans and enterprise risk
management.

b) Audit Involvement Letters

An Audit Involvement Memorandum for the 2018-19 fiscal
year had been distributed. Nicole Dressler, Senior Manager,
Office of the Provincial Auditor, provided a brief summary of
same. She and Trevor St. John, Deputy Provincial Auditor,
responded to questions relative to the determination of subjects
for performance audits, governmental influence, performance
audit follow-up and criteria.

Motion by Dr. J. Ekong:
That the proposed 2018-19
Audit Service Plan
submitted by Meyers Norris
Penny LLP be approved.
Motion Carried.

Agenda Item #3: Mr. Sieffert, Ms. DiPaola, Mr. St. John, and Ms. Dressler were
In-Camera provided the opportunity to meet with Board members on the
Discussion Committee in the absence of members of the Administration.
Agenda Item #4: No other items were presented for discussion.

Other Business

Agenda Item #5: The meeting was adjourned.

Thank You and

Adjournment Time of meeting: 4:00-5:37 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Audit and Risk Management Committee
A Standing Committee of the Regina Board of Education

Wednesday, May 8, 2019
4:00 p.m. to 5:30 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Mr. Adam Hicks

1. Welcome, Introductions and Overview of Agenda

2. 2018-2019 Audit:
a. Audit Service Plan (attached) R. Sieffert, MNP
b. Audit Involvement Letters (attached) N. Dressler, OPA

3. In-Camera Discussion
4. Other Business

5. Thank You and Adjournment

Committee Members: Dr. Jane Ekong, Mr. Adam Hicks, Mr. Jay Kasperski, Mrs. Katherine Gagne (ex officio),
Mr. Greg Enion (ex officio), Ms. Debra Burnett, Mr. Bruce Lipinski

Audit and Risk Management Committee — Membership and Scope
Membership: Three members of the Board and two members of the Administration.

Scope: To review the external auditors’ report and Letter to Management and make recommendations; to
review and recommend changes to the Schedule of Remuneration, Allowances and Expenses; to review and
approve trustee expense claims; to review and approve the Annual Report of the Regina School Division #4;
and to review the Board’s exposure to risk.
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Meeting of the Indigenous Education Advisory Council

A Standing Committee of the Regina Board of Education

May 9, 2019

The Elders Room
Regina Board of Education Division Office
MINUTES

Attending: Aleana Young, Dr. Jane Ekong, Jay Kasperski, Adam Hicks, Cindy Anderson, Greg Enion,
Darren Boldt, Sarah Longman, Diane Kaiswatim, Albert Robillard, Jeff Cappo, Gary Gott,
Murray Ironchild
Regrets: Tanya Foster, Katherine Gagne, Irma Taylor and Joyce Meyerhoffer
Chair: Aleana Young
Minute Taker: Leanne Wall
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Aleana Young welcomed everyone to the meeting. The
Welcome, agenda was reviewed and no changes were made thereto.

Introductions and
Overview of Agenda

Diane Kaiswatim brought a blessing.

Agenda Item #2:
Indigenous Student
Forum Feedback —
Rick Desjarlais and
Rhonda Stevenson

Rick Desjarlais, Indigenous Advocate from Martin Collegiate,
and Rhonda Stevenson, Indigenous Advocate from Balfour
Collegiate, made a presentation to the Council on the
Indigenous Student Forum that was held on March 19, 2019.
Indigenous students from all the high schools, as well as three
community schools, attended the Forum. This Forum is a
great example of Indigenous students advocating for
themselves. Recommendations from the students were shared
with the Elders and Trustees.

Action: At next year’s
Forum, we will acknowledge
our actions based on their
recommendations and
mention the changes and/or
programs that have been
implemented. Greg Enion
will ensure that the final
report is shared with
Principals and Vice-
Principals throughout the
Division.

Intern Scholarship/
Bursary

informed the Council about hiring Indigenous Teachers, more
specifically, for the high schools. The Division has difficulty
retaining Indigenous teachers and we want to encourage them
to step up and get involved in the administrative roles of the
Division. RPS has set aside funding to provide a
scholarship/bursary to support Indigenous students in their
secondary education and then return back to our Division as
teachers.

Agenda Item #3: Elder Murray Ironchild provided the Council with an update | Action: Trustees in

Sweat Lodge Shelter | on the Sweat Lodge Shelter. He spoke of the purpose and attendance will take this
meaning behind some of the cultural traditions and roles in project to the full Board for
the lodge. It is important to pass on these traditions and discussion and bring it back
experiences to our children and incorporate the curriculum to the Council.
connection. We are contemplating partnering with the Regina
Police Service Elders in planning and designing a shelter.

Agenda Item #4: Darren Boldt, Deputy Director of Student Achievement, Action: This project will be

shared with students at the
next Indigenous Student
Forum to show support for
their recommendations.
The Scholarship/Bursary
will be communicated
throughout the Division.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda Item #5:
Plans for 2019-2020

Aleana Young would like the Council to be more strategic in
planning from year to year. She asked the Elders for their
thoughts, direction or requests on topics to review for the next
year. The Council expressed an interest in having Jeff Cappo,
Cultural Liaison, provide them with a presentation on land-
based education, which is an area that we could grow in and
offer in the schools. They also suggested that Indigenous
Cree Language Programs and Indigenous Studies could be
offered at more schools.

Action: Jeff Cappo will
provide the Council with a
presentation on land-based
education.

Agenda Item #7:
Other Business

Aleana Young and Adam Hicks attended the First Nations
Pow Wow and the Feast and Round Dance. They shared their
very positive experiences and mentioned the pride shown by
the participants and the effort put forth by those involved in
organizing the events.

Agenda Item #8:
Thank You and

Adjournment

The meeting was closed in prayer by Diane Kaiswatim.

Time of meeting: 11:34 AM-1:25 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Indigenous Education Advisory Council
A Standing Committee of the Regina Board of Education

Thursday, May 9, 2019
11:30 a.m. to 1:00 p.m.

The Elders Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Ms. Aleana Young

Welcome, Introductions and Overview of Agenda

Indigenous Student Forum Feedback (attachment)
— Rick Desjarlais and Rhonda Stevenson to present

Sweat Lodge

Intern Scholarship/Bursary

Plans for 2019-2020

Other Business

Thank You and Adjournment

Committee Members: All Trustees, Council Elder Representatives, Mr. Greg Enion, Mr. Darren Boldt,
Ms. Sarah Longman

Indigenous Education Advisory Council — Membership and Scope

Membership: All members of the Board, Council Elder Representatives (up to seven), Director and/or
designate(s).

Scope: To strengthen First Nations, Métis, and Inuit student academic achievement, in learning environments
that are equitable, culturally responsive and meaningful; to provide ongoing direction and support to school
staff as they develop and deliver plans oriented to Indigenous knowledge transfer; to advise the Board on
policy matters related to Indigenous education, and assisting the Board in developing partnerships with
Indigenous organizations and governments; and to annually review of the progress toward the academic

achievement of First Nations, Métis, and Inuit students.
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Meeting of the Community Relations Committee

A Standing Committee of the Regina Board of Education

May 14,2019

The Committee Room
Regina Board of Education Division Office
MINUTES

6¢

Attending: Cindy Anderson, Tanya Foster, Aleana Young, Greg Enion, Terri Baldwin, Terry Lazarou,
Lisa Frei
Regrets: Mike Walter, Katherine Gagne
Chair: Tanya Foster
Minute Taker: Karla Kober Cairns
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Tanya Foster welcomed everyone to the meeting. The agenda
Welcome, was reviewed and no changes were made thereto.

Introductions and
Overview of
Agenda

Agenda Item #2:
Shared Values

Recognition
Program — update
on nominations,
the evaluation,
event location

Fourteen nominations were received. Suzanne Shuba,
Executive Assistant, has forwarded the voting information to
the Trustees. Terry Lazarou, Supervisor of Communications,
explained the process going forward and indicated that the
event will be held at Ecole Connaught Community School on
October 2, 2019. The announcement of recipients will be
made in June.

Action: Terry Lazarou will
ask Suzanne Shuba to send a
reminder email to Trustees
one week prior to voting
deadline.

Program — update

Information Check list kept in the Director’s Office. The
Administrative Procedure has been updated.

Agenda Item #3: Tanya Foster placed this item back on the agenda for Action: Item tabled and
SCC Annual reconsideration. Discussion took place regarding the relevance | deferred to Fall 2019.
Report of a School Community Council Annual Report and the

possibility of reframing the purpose and sharing of this

information.
Agenda Item #4: Terry Lazarou advised that this is the second year of the Action: Terry Lazarou will
Creating recognition program. Information and the nomination form send program information
Successful has been circulated. The individuals will be celebrated at the and nomination form to
Outcomes Organizational Meeting in November. A possible secondary SCCs.
Recognition check for individuals nominated would be the Police

Agenda Item #5:
SCC Conference —
conference in Fall
for SCC members

Terri Baldwin, Superintendent, School Services, provided
background history of SCC conferences. The date for this
event must be after October 31st, after SCC AGMs.
Discussion took place around possibilities relative to child
care, location and date. Incoming Superintendent, Lisa Frei,
will be planning SCC events going forward.

Action: Saturday,
November 2nd was agreed
as a possible date. A
tentative calendar will be
presented at the June 3rd
whiteboard session to assist
Trustees in planning next
year. Lisa Frei will chair a
planning committee.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda Item #6:
Deb Pushor —

update and plans
for 2019-2020

Dr. Debbie Pushor remains involved in a parent engagement
pilot project at Scott Collegiate. She will speak to school-
based administrators at a June meeting. Greg Enion, Director
of Education, informed the Committee of an excellent early
years parent engagement video and has proposed a high school
parent engagement video be produced.

Action: A Fall presentation
to Trustees will be planned
regarding the pilot project.

Agenda Item #7:
Parent
Engagement —
report from Forum
and plans for 2019-
2020

The Parent Engagement Forum was well received and informal
feedback received was positive. A brief discussion around
future forums took place.

Action: The Committee
agreed upon the same
approach for next year.

Agenda Item #8:
Other Business

Aleana Young inquired about the communication process for
Trustees being informed of school events. It is expected that
schools inform Suzanne Shuba in order that she may include
school events in trustee information packages.

Action: Guidance will be
provided for principals
around what Trustees would
like to be included in at
schools.

Agenda Item #9:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 4:27-5:30PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Community Relations Committee
A Standing Committee of the Regina Board of Education

Tuesday, May 14, 2019
4:30 p.m. to 5:30 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Mrs. Tanya Foster

1. Welcome, Introductions and Overview of Agenda

2. Shared Values Recognition Program — update on nominations, the evaluation, event location

3. SCC Annual Report

4. Creating Successful Outcomes Recognition Program — update

5. SCC Conference — conference in Fall for SCC members

6. Deb Pushor — update and plans for 2019-2020

7. Parent Engagement — report from Forum and plans for 2019-2020
8. Other Business

9. Thank You and Adjournment

Committee Members: Mrs. Cindy Anderson, Mrs. Tanya Foster, Ms. Aleana Young, Mrs. Katherine Gagne (ex officio),

Mr. Greg Enion (ex officio), Mr. Mike Walter, Ms. Terri Baldwin

Community Relations Committee — Membership and Scope

Membership: Three members of the Board and two members of the Administration.

Scope: To make recommendations with respect to School Community Councils; to make recommendations

with respect to the annual Board Student Forum, School Community Council Forum and Parent Forum; to
support School Community Council/Volunteer recognition; and to support School Community Councils
legislation and policies advocacy.
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Meeting of the Policy and Governance Committee

A Standing Committee of the Regina Board of Education

May 21,2019

The Committee Room
Regina Board of Education Division Office

MINUTES
Attending: Jay Kasperski, Tanya Foster, Adam Hicks, Greg Enion, Darren Boldt, Mark Whiting
Regrets: Katherine Gagne
Chair: Jay Kasperski
Minute Taker: Leanne Wall
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Jay Kasperski welcomed everyone to the meeting. The
Welcome, agenda was reviewed and no changes were made thereto.

Introductions and
Overview of Agenda

Agenda Item #2:
Policy Reviews

Mark Whiting, Supervisor of Policy, Planning and Research,
presented the revisions to the policies that were
recommended at the last meeting. The following revisions
were approved:

Division Foundational Statements - Policy 1
The priority strategies were updated.

Trustee Code of Conduct - Policy 4

4.13.1 — Change the wording in this section to the following:
“As is the case for all Division staff, trustees are encouraged
to be mindful of all Board Policies, Administrative
Procedures and the Shared Values when they are engaging in
online interactions.”

4.13.4 — Omit this section from the policy.

4.14.5 — Retain the wording “which exceeds $50 in value” in
this section.

4.14.6 — Change the wording in this section to the following:
“No Trustee shall accept any gift or any substantial
entertainment from an individual or organization external
to the School Division.”

Role of the Board Chair - Policy 5

5.2 — Change the wording in this section to the following:
Prior to each Board meeting, confer with the Vice-Chair,
Director and the Deputy Director, Division Services on the
items to be included on the agenda, the order of these items,
and become thoroughly familiar with them.

Action: Adam Hicks made
a motion to approve all
recommended changes to
Policies 1, 4, 5, 6, 7, 15, and
16. The motion was passed
and will be taken to the full
Board for approval.

11




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Role of the Vice-Chair - Policy 6

6.3 — Change the wording in this section to the following:
Prior to each Board meeting, the Vice-Chair shall confer
with the Board Chair, Director and the Deputy Director,
Division Services on items to be included on the agenda, the
order of these items and become thoroughly familiar with
them.

Board Operations - Policy 7

7.2.1 — Change the wording in this section to the following:
The Organizational Meeting of the Board in each calendar
year shall be held in the Division Office Board Room within
30 days after the election of the Board of Education and
no later than November 30 every following year, in
accordance with Section 14 of The School Division
Administration Regulations.

7.7.3.1 — Change the wording in this section to the
following: By notifying the Board Chair or Director the
week prior to the regular meeting.

Facility Program Review - Policy 15
Correct the spelling of the word Facility in the title.

Recruitment and Selection of Administrative Personnel -
Policy 16

16.4 — Omit the word “three” prior to Deputy Director
positions.

Agenda Item #3:
Policy 8

Greg Enion, Director, presented changes to Policy 8 -
Committees of the Board. The Committee recommended
one wording change in the first bullet. Meeting agendas will
be established and provided to the Administration by the
Chair as outlined in the Board’s approved Work Plan and
Calendar (Policy 2).

Action: Tanya Foster made
a motion to approve all
recommended changes to
Policy 8. The motion was
passed and will be taken to
the full Board for approval.

Agenda Item #4:

The City of Regina provided their revised ward boundaries

Action: Adam Hicks made

Subdivision to our Division so that a decision could be made on our a motion to review the
Boundaries for 2020 | boundaries. The City does not anticipate a major impact on | central area and try to
Update administrative costs if the boundaries don’t align perfectly. balance the population more
There was consensus from the Committee members to evenly between the seven
review the central area, as the population is not currently wards.
balanced between the wards.
Mark Whiting will review
these recommendations and
bring an updated boundary
map to the Committee.
Agenda Item #5: The Board Development Plan review was deferred to the Action: Review the Board

Board Development
Plan

next meeting.

Development Plan at the
next meeting.

Agenda Item #6:
Other Business

No other items were presented for discussion.

12




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda Item #7:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 4:32-6:04 PM.
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THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Policy and Governance Committee
A Standing Committee of the Regina Board of Education

Tuesday, May 21, 2019
4:30 p.m. to 5:30 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA

Chair: Mr. Jay Kasperski
1. Welcome, Introductions and Overview of Agenda
2. Policy Reviews (attachment)
3. Policy 8 — Committees of the Board (attachment)
4. Subdivision Boundaries for 2020 Update (attachment)
5. Board Development Plan
6. Other Business

7. Thank You and Adjournment

Committee Members: Mrs. Tanya Foster, Mr. Jay Kasperski, Mr. Adam Hicks, Mrs. Katherine Gagne (ex officio),
Mr. Greg Enion (ex officio), Mr. Darren Boldt

Policy and Governance Committee — Membership and Scope

Membership: Three members of the Board, the Director of Education, one other member of the
Administration, and a Public Section representative.

Scope: To annually review the Education Strategic Sector Plan and School Division Strategic Plan; to
annually review at least four of the Board’s governance policies, with a view to ensuring review of all policies
at least once in each Board term; to bring forward recommendations for Board policy edits, deletions and
additions; to review Trustee Orientation and Trustee Baseline Matrix; to review Board technology to enhance
Board effectiveness; and to review SSBA matters.

14
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BOARD MEETING DATE: MAY 28,2019

TOPIC: POLICY UPDATES

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence (] Information

[ ] Closed Session [X] New Business [X] Decision
[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

CURRENT STATUS

At its meeting of May 21, 2019, the Policy and Governance Committee considered and reviewed a
number of Board policies as part of their Committee work and mandate. The attached policies have
revisions, recommended by the Policy and Governance Committee, for the Board’s consideration and
approval.

RECOMMENDATION

That the recommended revisions to Policies 1, 4, 5, 6, 7, 8, 15, and 16, be approved as presented.

PREPARED BY DATE ATTACHMENTS

Mark Whiting, Supervisor, Policy, Planning and Research May 23, 2019 @ Yes i No
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BOARD MEETING DATE: MAY 28,2019

TOPIC: PREVENTATIVE MAINTENANCE AND RENEWAL

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence (] Information

[ ] Closed Session [X] New Business [X] Decision
[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Each year the Ministry of Education provides funding for the Preventative Maintenance and Renewal
(PMR) Program. The process requires that the Board approve the submission of the three-year
Preventative Maintenance Plan prepared by Facilities.

CURRENT STATUS

PMR projects are pre-planned for a three-year period. Amendments are made from time to time based
on changing priorities and/or emergent requirements. You will note that the fiscal year 2020-21 of the
plan remains essentially unchanged from last year’s submission, except for the addition of the five
projects listed on page 3 of the attachment. Year 2021-22 identifies new specific projects and the year
2022-23 total is divided into seven categories (listed under Balfour Collegiate) and represents all the
deferred maintenance derived from the Ameresco building assessments completed on the Board’s
portfolio. Although there is no expectation of receiving the funds to eliminate the deferred maintenance
backlog, it is prudent for the Board and Government to be aware of the magnitude of the backlog. By
listing the projects in this manner, there should be no need to come back to the Board for amendments
throughout the year, expediting the process.

RECOMMENDATION

That the three-year (2020-21 to 2022-23) PMR Plan be approved, as presented, for submission to the
Ministry of Education.

PREPARED BY DATE ATTACHMENTS

Dave Bryanton, Superintendent, Educational Facilities May 24, 2019 @ Yes i No
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BOARD MEETING DATE: MAY 28,2019

TOPIC: BANKING RESOLUTIONS

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence (] Information

[ ] Closed Session [ ] New Business [X] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND / CURRENT STATUS

A Request for Proposals was issued for Banking Services for a five-year term. Proposals were received
from five institutions. The Bank of Montreal (BMO) was the successful proponent following a thorough
review of all proposals. The attached Banking Resolution is required in order to proceed with
arrangements with BMO. For your information, a borrowing resolution will be forthcoming to the

June 18, 2019 Board meeting.

RECOMMENDATION

That banking arrangements with Scotiabank be brought to a conclusion, and that the Bank of Montreal
Banking Resolution be adopted as presented.

PREPARED BY DATE ATTACHMENTS
Bruce Lipinski, Superintendent, Business Affairs May 24, 2019 Xl Yes [ ]No
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