NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
www.reginapublic

of the Regina School Division No. 4 of Saskatchewan schools.ca/agendas
OR scan this QR Code

May 7, 2019, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Adoption of Agenda

Declaration of Any Conflicts of Interest re: Agenda
Items

Approving of minutes of the Request approval.
Board meeting of April 16, 2019

DELEGATIONS / PRESENTATIONS

a) F. W.Johnson Collegiate Reconciliation Ms. Morgan Reed to comment.
Journey

(0. 1)

EMPLOYEE GROUPS
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AGENDA Page 2 May 7, 2019

6. STANDING COMMITTEES

a) Audit and Risk Management Committee Suggest discussion in closed session.
(enclosure)

7.  SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

8. BUSINESS ARISING OUT OF THE MINUTES

a) Provincial Education Plan Survey Mr. Adam Hicks to comment.
(pp. 2-6)

b) School Boards/City Council Liaison Committee =~ Suggest discussion in closed session.

Update

c) Facilities Matter Suggest discussion in closed session.
(enclosure)

d) Budget Deliberations Suggest discussion in closed session.
(enclosure)

e) Board and Director Evaluation Suggest discussion in closed session.

(enclosure)



AGENDA

9.

10.

11.

12.

Page 3

CORRESPONDENCE

NEW BUSINESS

a)

b)

d)

Annual Meeting of Electors Statement of
Proceedings

(pp. 7-10)

SaskTel Easement Agreement
(pp. 11-14)

I Love Regina Run
(pp. 15-16)

Department Plan 2019-20
(enclosure)

Personnel Matter
(enclosure)

NOTICES OF MOTION

OTHER BUSINESS

May 7, 2019

Request approval.

Ms. Debra Burnett to comment.

Mr. Adam Hicks to comment.

Suggest discussion in closed session.

Suggest discussion in closed session.
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13.

14.

SUBDIVISION REPORTS

INFORMATION

Page 4

May 7, 2019

Audit and Risk Management Committee

Wednesday, May 8, 2019, 4:00-5:30PM, RPS
Division Office, Committee Room.

Indigenous Education Advisory Council

Thursday, May 9, 2019, 11:30AM-1:00PM, RPS
Division Office, Elders Room.

RPS Indigenous Student Resiliency Awards

Friday, May 10, 2019, 5:00PM, Royal Regina
Golf Club.

Community Relations Committee

Tuesday, May 14, 2019, 4:30-5:30PM, RPS
Division Office, Committee Room.

Policy and Governance Committee

Tuesday, May 21, 2019, 4:30-5:30PM, RPS
Division Office, Committee Room.

RPSTA Evening Honouring Superannuating
Teachers

Wednesday, May 29, 2019, 7:00PM, Travelodge.

Communication and Advocacy Committee

Tuesday, June 11, 2019, 4:30-5:30PM, RPS
Division Office, Committee Room.

Long Service Reception

Friday, June 14, 2019, 5:00-7:00PM, Conexus
Arts Centre, Convention Hall.

Board Standing Committees:

Upcoming Meeting Dates:

Audit and Risk Management Committee May 8/19
Community Relations Committee May 14/19
Policy and Governance Committee May 21/19
Communication and Advocacy Committee June 11/19
Indigenous Education Advisory Council May 9/19

Upcoming Board Meetings:
Tuesday, May 28, 2019, 5:30 PM
Tuesday, June 18, 2019, 5:30 PM
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REGINA BOARD OF EDUCATION

BOARD MEETING DATE: MAY 7, 2019

v

TOPIC: F. W. JOHNSON COLLEGIATE RECONCILIATION
JOURNEY
FORUM AGENDA ITEMS INTENT
X] Open Session [] Correspondence X Information
[ ] Closed Session [ ] New Business [ ] Decision
[] Reports from Administrative Staff [] Discussion

[X] Other: External Reports/Presentations

BACKGROUND

F. W. Johnson Collegiate staff and students are proud to share our continued journey of reconciliation
within our community.

Throughout the 2018-2019 school year, student leadership in both our Outdoor School program and
Leadership 20L class have guided and facilitated opportunities for building a foundation of Treaty
Education in order to support our reconciliation journey. Through purposeful work, powerful
conversations, and a focus on building relationships, we recognize our roles and responsibilities as
Treaty 4 citizens.

CURRENT STATUS

An overview of the F. W. Johnson Reconciliation Journey will be presented at the May 7th Board
meeting by students, Isaic Walter-Scott and Sabah Sharif, as well as Shannon Fayant, Principal, Katie
Rosenkrantz, Teacher, and Deanna Pelletier, Indigenous Advocate.

PREPARED BY DATE ATTACHMENTS
Darren Boldt, Deputy Director, Student Achievement May 3, 2019 []Yes [X]No
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BOARD MEETING DATE: MAY 7, 2019

TOPIC: PROVINCIAL EDUCATION PLAN SURVEY

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [ ] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND / CURRENT STATUS

The Ministry of Education is conducting a survey of individuals who have an interest in the delivery of
education in Saskatchewan. The purpose of this survey is to collect information from the public to
“identify priorities” which will be used to help develop a new provincial education plan.

The survey asks:

What students need in order to be prepared for future life and learning;
What gets in the way of students’ learning and well-being;

What is working well in Saskatchewan’s Schools; and,

What needs to change in Saskatchewan’s schools.

Regina Public Schools has made information about the survey available to all staff for their own
feedback and also for sharing to students through vehicles such as high school advisory. Additionally,
the Division has shared information and links to the government survey on social media, as well as on
Division and school websites for parents and SCCs.

Regina Public Schools has a history of consulting with students and parents on a variety of topics, most
notably:

e Annual Trustee-Student Forums;

e Indigenous Youth Forum; and

e Breakout sessions from Annual General Meeting and Community Engagement Forum.

A summary of student, parent and community feedback is included. It is grouped to relate, as best as
possible, to the government survey questions. All comments have been merged. For relevance to the
Ministry survey, not all comments are included and, for clarity and brevity, most comments are
summarized. These comments are based on feedback from diverse groups and do not necessarily reflect
the opinion of Regina Public Schools staff or senior administration.

Note that the first question—What students need in order to be prepared for future life and learning?—
is answered in several different ways by stakeholders and could similarly fit/answer any of the three
other survey question categories. This is why the first question has, by far, the most responses.
E.g.: What students need in order to be prepared for future life and learning? More safe spaces for
ceremonial practices. What gets in the way of student’s learning and well-being? Not enough safe
spaces for ceremonial practices. What is working well in Saskatchewan’s schools? Work done to

2



create safe spaces for ceremonial practices. What needs to change in Saskatchewan’s schools?
Create more safe spaces for ceremonial practices. (This example is provided for illustrative
purposes only.)

PREPARED BY DATE ATTACHMENTS

Terry Lazarou, Supervisor, Communications May 1, 2019 Xl Yes [ ]No



Survey Question: What students need in order to be prepared for future life and learning?

Better guides to reach goals and more career guidance.

More access to experts in diverse fields who can share their experiences and different points of view.
Need more elders with more areas of expertise.

More contact with more role models from indigenous communities — both as teachers and staff and
community members.

Don’t just encourage students to graduate, encourage them to also succeed beyond K-12.
Better foundation for skill sets.

Encourage success, but recognize resiliency.

Celebrate small steps.

Treat students as people, not as grades.

More opportunities outside of the classroom, on jobsite or office.

Real life learning experiences, such as time management, taxes, debt, life skills, first aid, interview
practice, etc.

More hands-on and skills development opportunities.

More opportunities to explore post-secondary options.

Create more opportunities for students to keep options open and not be limited by pre-requisites.
Diversifying classes to support student interest.

More basic knowledge, skills — such as math, ELA.

More ethics and peace studies content.

More electives.

More accessible ways to learn about indigenous culture, practices and languages.
Include traditional teaching within curriculum, such as food studies, health, science etc.
Create more safe spaces for ceremonial practices.

Provide transportation for ceremonies.

More interest-based, relevant content.

More Residential School history content.

Blend less desirable classes with those in greater demand.

Offer more varied learning environments.

Students need to be challenged more.

More understanding on how to apply skills.

Better equity in all schools.

Acknowledgement that every student learns differently.

Fewer standardized tests, focus more on individual’s strengths.

Recognize that some students want less technology and more face-to-face interaction.
Extra-curricular opportunities for all students.

More opportunities for community involvement, but now as a mandatory requirement.
Students need to be more engaged in what is being taught.

Real world conversations need to be part of the school day.

More encouragement and understanding of global citizenship.

More English language instruction.

More Indigenous language instruction.

More tech and robotics content.

Use more technology in schools.

A compulsory Life Transition class.

More independent studies course options.



More course choices including mindfulness, AP and Pre-AP.

More options for PAA and Fine Arts — but not compulsory ones.

More arts opportunities in elementary schools.

More opportunity for sports in elementary school.

Encourage more Indigenous and ELA students to participate in sports/athletics.

More gym/sports equipment in schools.

More financial support for students to afford sports.

More financial resources for students to get to school, such as bus passes.

Don’t only “teach” about mental health, but advocate for it.

More frequent PD for teachers in Ed. Psychology, mental health, anxiety, etc.

More incentives for families, not just students, to engage and attend school.

More take home reading programs.

More opportunities to learn and share from students, such as student forums.

Opportunities to better engage EAL and Indigenous families through parent support groups.
More communication of what resources and opportunities are available to community and families.
In North Central, an optometrist provides exams — this and other government supported services
would help all students in need, not just in North Central.

Survey Question: What gets in the way of students’ learning and well-being?

High Pupil/Teacher ratio.

Student diversity without necessary supports.

Programming that doesn’t have engaged teachers and involved parents.

Extended family leaves that create long student absences.

No formal way for students to ask for help or explain why they can’t come to school.
Home/community issues that prevent students from going to school.

Lack of flexibility in schedules.

School hours should be more flexible.

Too many compulsory courses.

Over populated elementary schools with not enough administrative FTEs.
Stereotyping students based on how they dress.

Stereotyping students based on race (including EAL and Indigenous students).
Because of stereotypes and pre-judgement some teachers teach and treat students differently.
Students who do well in school get treated better by staff.

Some students get singled out.

Electives are not available because compulsory courses dominate timetable.

Few alternatives to exams exist (such as projects, presentations.

Poor materials for ELA students, many are not relevant.

Student and family language difference create barriers with educators.

Survey Question: What is working well in Saskatchewan’s schools?

School Community Councils are a strong and positive voice.
SCCs contributing and supporting where schools can not.
LRT providing the right supports and demonstrating success in the early grades.



Outside groups, such as Regina United Way, Regina Police Services and SCCs seeing attendance as
an “us” issue and putting money and resources towards it.

Moving SLC programs and trying to keep students in their own neighbourhoods with their peers.
Exposing students to partnerships through CRP and trades.

Following Their Voices, focusing on significant issues and building relationships with students.
Outdoor classrooms.

Student leadership initiatives.

Indigenous Advocates.

Guidance Counsellors.

Ceremony rooms.

Survey Question: What needs to change in Saskatchewan’s schools?

Curriculum is out of date.

Students, parents are not encouraged to speak up.

Trustees need to hear parent concerns.

Trauma in EAL families and students — need to create a system of support, policy and readiness
skills for students entering school.

More work necessary with Newcomer Welcome Centre to educate about trauma and mental health.
More education and PD opportunities of staff about mental health first aid.

Anxiety and depression levels are high and at earlier grades than before.

Double the depression and anxiety in female and indigenous students.

Human Services partners are not involved as much as they should be.

Too many barriers for families in navigating complicated human services system; schools end up
doing most of the work.

Teachers and school staff are overburdened with non-teaching-specific responsibilities and are
burning out.

Modified, regular and AP students all in one class — too much for teachers to take on without
supports.

Great results on 90 per cent of students, but we are failing the other 10 per cent of them.

Influx of EAL on a weekly basis without the necessary support. This hurts EAL students and all our
other students.

More teacher support for EAL.

Transitioning some students from elementary to high school is not going well as some students are
not ready for Grade 9.

Transient EAL population — without stable housing students cannot learn.

Increase in students with intensive needs — classroom teachers are burning out.

School-based staff spending too much time parenting parents who need extra supports.

Need more Indigenous Advocates and guidance counsellors working full time.

Need more counsellors and Occupational Therapists because of increase of students with anxiety,
mental health and behavioral issues.

More teacher PD for working with students with anxiety.
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BOARD MEETING DATE: MAY 7, 2019

TOPIC: 2019 ANNUAL MEETING OF ELECTORS
STATEMENT OF PROCEEDINGS

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [X] New Business [ ] Decision
[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Section 33 of The School Division Administration Regulations states:

33(1) A special meeting of the electors of a school division may be held at any time for any
necessary purpose not provided for by the Act.
(6) The secretary of the special meeting shall:
(a) prepare a statement of the proceedings of the special meeting; and
(b) forward a copy of that statement to:
(i) the board of education; and
(i1) each school community council in the school division.

CURRENT STATUS

Attached is a Statement of Proceedings from the Annual Meeting of Electors held on January 29, 2019.
Upon receipt of same by the Board, it will be forwarded to the SCC Chairs and posted on the Division’s
website.

RECOMMENDATION

That the Statement of Proceedings of the Annual Meeting of Electors, held on January 29, 2019, be
adopted as prepared.

PREPARED BY DATE ATTACHMENTS
Debra Burnett, Deputy Director, Division Services April 30, 2019 X Yes [ ]No
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BOARD MEETING DATE: MAY 7, 2019

TOPIC: SASKTEL UTILITY EASEMENT AGREEMENT

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence (] Information

[ ] Closed Session [X] New Business [X] Decision
[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Saskatchewan Telecommunications (SaskTel) is requesting an easement for the purpose of installing a
fiber optic line on, over, under and/or through land at Henry Braun School as described (attached).

CURRENT STATUS

It is common to have utility easements on Regina Public School Board property. The proposed
easement will not impede the function of the school. Permanent structures are not permitted on or under
the easement; the easement also limit the Board’s ability to excavate/drill in the easement area.

Pursuant to the easement agreement, the Grantees will have the right of access to the property, so it is
possible that some temporary disruption to the grounds and vegetation may occur at times. Such
damage must be repaired at the expense of the Grantees, although trees may be trimmed.

RECOMMENDATION

That execution of the Easement Right-of-Way with Saskatchewan Telecommunications relative to the
Henry Braun School property be authorized.

PREPARED BY DATE ATTACHMENTS

Debra Burnett, Deputy Director, Division Services April 30, 2019 X Yes [ ]No
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Grant of Public Utility Easement to Saskatchewan Telecommunications
(SASKTEL)
Dated this day of , 20

The Board of Education of the Regina School Division No. 4 of Saskatchewan
hereinafter called "the Granter", being the registered owner of an estate in fee simple of and
in the following land in the Province of Saskatchewan:

All that portion of Blk/Par B, Plan 85R57778, Surface Parcel No. 107112776,
Regina, Saskatchewan, as shown on Plan No. .

MINES AND MINERALS EXCLUDED

The Granter hereby grants, conveys, transfers and assigns to SaskTel an easement over two
- (3.0 x 3.0) meter wide strip across the Grantor's land (hereinafter called "the Easement
Lands"). Such easement is granted, conveyed, transferred and assigned in consideration of
the amount of one dollar ($1.00) payable to the Granter, and in consideration of the
conditions herein mentioned to be performed by SaskTel. The easement is subject to the
following terms and conditions:

1. Such easement consists of a right-of-way on, over, under and/or through the Easement
Lands for the right and privilege for SaskTel, by its employees, licensees and agents, to
enter upon and use the said Easement Lands to affix, construct, place, maintain, inspect,
repair, and replace poles, wires, cables, anchors, pipes, conduits, structures, apparatus
and equipment for telecommunication, television or other communication services.

2. The consent of the Granter will be obtained prior to the installation of any above ground
obstructions such as pedestals on the surface of the Easement Lands.

3. Following installation, maintenance or abandonment of the buried cable(s) and associated
apparatus, SaskTel shall insofar as it is practical to do so, restore the Easement Lands to
its former condition and shall pay reasonable compensation for damage caused by
SaskTel operations.

4. No pit, well, foundation, building, or other structure or obstruction shall be excavated,
placed or constructed on the Easement Lands without the prior written consent of
SaskTel, which consent shall not be unreasonably withheld.

5. Trees and shrubs may be trimmed, cut back or removed by SaskTel only to the extent
necessary to permit the installation, maintenance and removal of, and prevent
interference with the buried cable(s) and associated apparatus. Unnecessary damage
shall be avoided.

6. Clause two of this Agreement shall not apply to buried cable(s) and associated apparatus
used or installed for the purpose of supplying service to or otherwise accommodating any
person occupying or having an interest in the Grantor's land or to buried cable(s) and
associated apparatus installed or relocated on the Grantor's land to accommodate a
project for constructing, widening, back sloping or improving a roadway, canal, irrigation

13



ditch or other improvement where the project is approved by the Grantor or authorized by
law.

7. This Grant is of the same force as an Agreement running with the Grantor's land and shall
last to the benefit of and be binding upon the Grantor, SaskTel, and their respective
executors, administrators, successors, assigns and licensees.

8. The Grantor agrees that SaskTel may insert onto this Easement Agreement, in the blank
left for that purpose, the correct feature number or other identifying number of the plan of
survey or descriptive plan for the Easement Lands as assigned by the Plan Processing
Division of the Information Services Corporation of Saskatchewan. Such insertion shall be
of the same force and effect as though it has been inserted in this Agreement at the time of
execution thereof by the Grantor. Prior to registration, SaskTel is at liberty to enter upon
the Grantor's land to the extent and subject to the terms specified in this Agreement.

IN WITNESS WHEREOF the Grantor and SaskTel have duly executed this Agreement on
the day and year first above written.

SIGNED, SEALED AND DELIVERED
by the Grantor in the presence of:

Witness
Witness

SASKATCHEWAN TELECOMMUNICATIONS

Per:
Assistant Secretary
COMPENSATION RECORD

Date Amount Paid to Description of Facilities Installed on Land

$

Urban 2019 FTTP FSA 6104
Regina #992267.0010

14



m res;
\ o Po,,

- s
£ .
4
%
)
%
% A

°‘7I o moV¥

o>

REGINA BOARD OF EDUCATION

v '

v

BOARD MEETING DATE: MAY 7, 2019

10c

TOPIC: | LOVE REGINA RUN

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information
[ ] Closed Session [X] New Business [ ] Decision

[] Reports from Administrative Staff
[] Other: External Reports/Presentations

[] Discussion

CURRENT STATUS

Attached is information provided by Trustee Adam Hicks regarding the I Love Regina Run.

PREPARED BY DATE

ATTACHMENTS

Greg Enion, Director of Education May 3, 2019

15
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Potential partnership between the City of Regina, Run Regina (organizers of the Queen City Marathon), Regina
Catholic and Regina Public. This event was originally organized by city employees and titled "I Love Regina Run"
and when the current Mayor took office it was changed to Mayor's Run with a change in the organizers in the
city. The current proposal is to return to the original name of | Love Regina Run and to host the next one on
May 9, 2020.

Numbers reached as high as 650 in the past and have dropped to the last year at only 150 participants. The goal
is to build back and increase to thousands of runners. Based on the proposal below, other cities have had
success in organizing runs around similar partnerships. City of Saskatoon has upwards of 1,500 students that
participate in their cities version.

The proposal is as follows:

e The main administration of the event will be organized by Shaun and Run Regina. They have the
infrastructure, the volunteers and of course the experience to successfully pull off a large scale city wide
run event. The City of Regina will support with staff from the Mayor's office.

e Each School Division would have a role on the committee but would not require administration support.
The only ask is advertising and the buy-in of all schools in the Division. Discussion took place that maybe
a chance to speak at larger meetings and even convention to raise awareness of the program.

e The event will be a fun run however, still have a competitive portion to attract the larger fitness
community. The distances would still need to be confirmed but will have lower age distances (1-3km)
and longer more competitive distances. The timing of the event could fit well with track and field
programs.

e Thisis more than a run but rather a focus on health and fitness. A 6 week training program would be
developed. This would include nutrician, health tips, fitness and of course running. Students would
register and follow a plan possibly through a website and app. Families could participate together. The
goal would be to being in mid March to end in the beginning of May. You would commit and follow a
plan to reach 39 kms before race day. On the run day, those who completed the 6 week program would
run a 3km distance at the event and when finished, would have achieved the milestone of running a full
marathon of 42.2 kms (39 kms training and 3kms in the race).

e This is more than just getting a certificate and medal but a change in life styles and long term health.
Potential partners could focus on other aspects of health such as mental health (understand us, mental
health society).

e Costs for the run will be minimal and somewhere in the $20-40 range to cover the costs of the run. Each
participant will receive a shirt and medal.

e The goal is to have materials before the end of this school year. This potentially could help gain buy-in
before teachers get back to the 2019-20 school year.

There was a discussion of fundraising and supporting the two divisions with a fundraising component. This
would have to be discussed further but appeared to be likely to be supportive of this direction. There was

discussion around including a prize portion as an incentive to students similar to other fundraisers such as

magazine sales.

Note that the Regina Catholic Division currently organizes a "Moving of Faith" division run. It has been going on
for 8 years and has as between 1,500 to 2,000 people participate. It is held at Douglas Park with a 2km and 5km
option. It is completely free and is ran by employees in the division. This run is held in the end of May and they
will be continuing this run no matter the decision of a new run.
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