NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
www.reginapublic

of the Regina School Division No. 4 of Saskatchewan schools.ca/agendas
OR scan this QR Code

April 16, 2019, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Adoption of Agenda

Declaration of Any Conflicts of Interest re: Agenda
Items

Approving of minutes of the Request approval.
Board meeting of March 26, 2019

DELEGATIONS / PRESENTATIONS

a) High School Student Engagement Mr. Rick Steciuk, Ms. Lisa Allen, and
(p. 1) Mr. Mike Tomchuk to comment.
b) The Crescents School Community Council Mr. Darren Boldt to comment.

(0. 2)


http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas

AGENDA Page 2

5. EMPLOYEE GROUPS

a) CUPE 650 Grievance 08-18
(enclosure)

6. STANDING COMMITTEES

a) Indigenous Education Advisory Council
(pp. 3-5)

b) Audit and Risk Management Committee
(pp. 6-8 & enclosure)

April 16, 2019

Suggest discussion in closed session.

Ms. Aleana Young to comment.

i) Mr. Adam Hicks to comment.
1) Suggest discussion in closed
session.

7.  SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) Spring Assembly Update

b) Public Section Update

c) Education Vision Engagement
(enclosure)

8. BUSINESS ARISING OUT OF THE MINUTES

a) Budget Deliberations
(enclosure)

Mrs. Katherine Gagne to comment.

Suggest discussion in closed session.

Suggest discussion in closed session.

Suggest discussion in closed session.



AGENDA Page 3
9. CORRESPONDENCE
10. NEW BUSINESS

11.

a)

b)

d)

f)

Timeframe for Deliverables
(p.9)

Long Service Reception
(p.10)

School Boards/City Council Liaison Committee
(enclosure)

Director and Board Evaluation
(enclosure)

Trustee Collaboration
(enclosure)

MLA Request

NOTICES OF MOTION

April 16, 2019

Dr. Jane Ekong to comment.

Request direction.

Suggest discussion in closed session.

Suggest discussion in closed session.

Suggest discussion in closed session.

Suggest discussion in closed session.



AGENDA

12.

13.

14.

OTHER BUSINESS

SUBDIVISION REPORTS

INFORMATION

April 16, 2019

Twelfth Year Official Opening

Monday, May 6, 2019, 6:00-9:00PM,
Saskatchewan Science Centre, IMAX Theatre
Lobby.

Indigenous Education Advisory Council

Thursday, May 9, 2019, 11:30AM-1:00PM, RPS
Division Office, Elders Room.

RPS Indigenous Student Resiliency Awards

Friday, May 10, 2019, 5:00PM, Royal Regina
Golf Club.

Community Relations Committee

Tuesday, May 14, 2019, 4:30-5:30PM, RPS
Division Office, Committee Room.

Policy and Governance Committee

Tuesday, May 21, 2019, 4:30-5:30PM, RPS
Division Office, Committee Room.

RPSTA Evening Honouring Superannuating
Teachers

Wednesday, May 29, 2019, 7:00PM, Travelodge.

Communication and Advocacy Committee

Tuesday, June 11, 2019, 4:30-5:30PM, RPS
Division Office, Committee Room.

Long Service Reception

Friday, June 14, 2019, 5:00-7:00PM, Conexus
Arts Centre, Convention Hall.

Board Standing Committees:

Upcoming Meeting Dates:

Audit and Risk Management Committee TBD
Community Relations Committee May 14/19
Policy and Governance Committee May 21/19
Communication and Advocacy Committee June 11/19
Indigenous Education Advisory Council May 9/19

Upcoming Board Meetings:
Tuesday, May 7, 2019, 5:30 PM
Tuesday, May 28, 2019, 5:30 PM
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TOPIC: HIGH SCHOOL ENGAGEMENT TEAM

FORUM AGENDA ITEMS INTENT

X] Open Session ] Correspondence X Information

[ ] Closed Session [ ] New Business [] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Regina Public High School Principals have been working in Action Planning Teams to develop and
implement priority plans for our High Schools.

CURRENT STATUS

The High School Engagement Team is led by Lisa Allen and Mike Tomchuk. The team has developed a
process to collect data and use the data to increase engagement at the High School level. Specifically,
they have developed an Engagement poster that is displayed across the system, a feedback tool for
Teachers and Administrators to use, and professional development for the system.

Ms. Allen and Mr. Tomchuk will provide additional information at the April 16th Board meeting.

PREPARED BY DATE ATTACHMENTS

Rick Steciuk, Superintendent, Student Achievement April 11, 2019 i Yes @ No
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TOPIC: THE CRESCENTS SCHOOL COMMUNITY COUNCIL

FORUM AGENDA ITEMS INTENT

X] Open Session ] Correspondence X Information

[ ] Closed Session [ ] New Business [] Decision
[] Reports from Administrative Staff [] Discussion

[X] Other: External Reports/Presentations

BACKGROUND

At the June 19, 2018 Board meeting, the following motion was adopted:

That, effective with the 2018-19 school year, the name of Davin School be changed to The Crescents
School, reflective of the neighbourhood it serves; and, that, as resources permit, the recommended
actions related to creating lasting educational and historical legacies relative to the Davin School
name and Industrial and Residential Schools be implemented.

CURRENT STATUS

Members of the Crescents School Community Council will be present at the April 16th Board meeting
to discuss further events/actions relative to the renaming of the school.

PREPARED BY DATE ATTACHMENTS

Greg Enion, Director of Education April 10, 2019 i Yes @ No



Meeting of the Indigenous Education Advisory Council

A Standing Committee of the Regina Board of Education

March 28, 2019

The Elders Room
Regina Board of Education Division Office
MINUTES

Attending: Aleana Young, Katherine Gagne, Adam Hicks, Dr. Jane Ekong, Greg Enion, Darren Boldt,
Sarah Longman, Irma Taylor, Joyce Meyerhoffer, Diane Kaiswatim, Albert Robillard, Jeff
Cappo, Gary Gott, Betty McKenna, Murray Ironchild
Regrets: Cindy Anderson, Tanya Foster, Jay Kasperski
Chair: Aleana Young
Minute Taker: Leanne Wall
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda ltem #1: Aleana Young welcomed everyone to the meeting. The agenda
Welcome, was reviewed and no changes were made thereto.
Introductions and
Overview of Elder Murray Ironchild brought a blessing.
Agenda

Agenda Item #2:
Indigenous
Spirituality — Tim
Poitras, Knowledge
Keeper

Tim Poitras, Knowledge Keeper, shared information with the
Council on his work with Truth and Reconciliation.

Mr. Poitras provides cross cultural and identity training to
numerous companies throughout the province. He
communicated the importance of working with children from
every culture when they are younger to help them embrace
their way of life. The Trustees were reminded to use a holistic
approach to bring about the best for each student. The Council
was very appreciative of Mr. Poitras’ presentation.

Agenda Item #3:
Student Data
Update

Sarah Longman, Supervisor of Indigenous Education, provided
the Council members with an update on data for self-declared
students. There is a very prevalent gap in attendance between
self-declared students and the non-declared student population.
The School Division is working hard to push attendance
matters with the self-declared students. Indigenous advocates
are making a big difference in both the elementary and high
schools. The Council would like to see an increase in the
number of Indigenous Advocates throughout the Division.

It was recommended to look for additional funding to support
this request.

Action: The Council would
like a presentation on the
intake process and work
being done at the Allan
Blakeney Adult Campus at a
future meeting.

Agenda ltem #4:
Indigenous
Education Funding

Sarah Longman provided information to the Council on
population and funding for self-declared students. Data shows
that more students are self-declaring with an increase of 37.4%
over the last few years. Funding received from the Ministry
does not coincide with the increase in self-declared students.

Action: The Council wants
to lobby the Provincial
Government to match
funding to the current
enrolment numbers.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda Item #5:
Indigenous
Education
Partnerships

Sarah Longman presented information on Indigenous
Education Partnerships. Deloitte is partnering with the School
Division to provide mentoring, employment, life skill
development and professional development to our Indigenous
students. Mentors will be accomplished Indigenous
professionals who will be wonderful role models for our high
school students.

The Yorkton Tribal Council (YTC) has a phenomenal program
here in Regina that provides support to Indigenous families.
The School Division has connected with the YTC and we are
taking a community approach with their programming. If there
are self-declared students in our schools requiring assistance,
YTC will provide support. The School Division plans to hold
joint professional development sessions in conjunction with the
YTC.

Agenda Item #6:
The Crescents
School Plaque

Adam Hicks presented information to the Council on The
Crescents School plague. The draft document shared with the
Council members was written by the school community and
they are looking for feedback from the Council. The
information would lay out the history, purpose and the case for
the new naming of the school. This plaque would be unveiled
at a ceremony and would be celebrated with the community as
well as the school. The Crescents School Community Council
has been invited to the next board meeting in April to share this
information.

Action: Council members
can provide feedback to
Sarah Longman and she will
ensure the Trustees receive
this information.

Agenda Item #7:
Other Business

1) The Council requested an update on the Sweat Lodge
Shelter at the next Indigenous Education Advisory Council
meeting.

2) The Feast and Round Dance is being held at Winston
Knoll tonight starting at 5:00 p.m.

Action: Administration will
provide an update on the
Sweat Lodge Shelter at the
next Council meeting.

Agenda Item #8:
Thank You and
Adjournment

The meeting was closed in prayer by Elder Murray Ironchild.

Time of meeting: 11:34 AM-1:41 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Indigenous Education Advisory Council
A Standing Committee of the Regina Board of Education

Thursday, March 28, 2019
11:30 a.m. to 1:00 p.m.

The Elders Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA

Chair: Aleana Young
1. Welcome, Introductions and Overview of Agenda
2. Indigenous Spirituality — Tim Poitras, Knowledge Keeper
3. Student Data Update
4. Indigenous Education Funding
5. Indigenous Education Partnerships
6. The Crescents School Plaque
7. Other Business

8. Thank You and Adjournment

Committee Members: All Trustees, Council Elder Representatives, Mr. Greg Enion, Mr. Darren Boldt,
Ms. Sarah Longman

Aboriginal Education Advisory Council — Membership and Scope

Membership: All members of the Board, Council Elder Representatives (up to seven), Director and/or
designate(s).

Scope: To strengthen First Nations, Métis, and Inuit student academic achievement, in learning environments
that are equitable, culturally responsive and meaningful; to provide ongoing direction and support to school
staff as they develop and deliver plans oriented to Aboriginal knowledge transfer; to advise the Board on
policy matters related to Aboriginal education, and assisting the Board in developing partnerships with
Aboriginal organizations and governments; and to annually review of the progress toward the academic
achievement of First Nations, Métis, and Inuit students.
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Meeting of the Audit and Risk Management Committee
A Standing Committee of the Regina Board of Education

April 8, 2019

The Committee Room
Regina Board of Education Division Office

MINUTES
Attending: Adam Hicks, Jay Kasperski, Greg Enion, Debra Burnett, Bruce Lipinski, Ashley Kuntz, Mark
Whiting
Regrets: Dr. Jane Ekong, Katherine Gagne
Chair: Adam Hicks

Minute Taker: Suzanne Shuba

information and outlined the evaluation of the responses.

Mrs. Kuntz, Bruce Lipinski, Superintendent, Business Affairs,
and Debra Burnett, Deputy Director, Division Services,
responded to questions relative to work load, comparability,
reference checks, and closed session discussions.

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda ltem #1: Adam Hicks welcomed everyone to the meeting. The agenda
Welcome, was reviewed and no changes were made thereto.
Introductions and
Overview of He advised that Dr. Ekong and Mrs. Gagne sent their regrets.
Agenda
Agenda ltem #2: Information relative to the RFP issued for audit services, Motion by Jay Kasperski:
Selection of together with the responses received, had been distributed. That appointment of Meyers
Auditor Ashley Kuntz, Supervisor of Accounting, provided additional Norris Penny LLP as the

Board’s auditor for 2018-19
be recommended to the
Board. Motion Carried.

Action: Debra Burnett to
follow-up with Auditor as
discussed.

Agenda ltem #3:
2018-2019
Operations

a) Second Quarter Results

Bruce Lipinski reviewed the Second Quarter Financial Results
for the 6-month period ended February 28, 2019, noting that,
generally, revenues and expenditures were tracking relatively
close to budget. He noted a drop in international tuition fees
and pointed out that an increase in Other Revenue relates to
higher than anticipated interest and facility rental revenues.
Mr. Lipinski and Ms. Burnett responded to a question relative
to governance costs.

b) Second Quarter Transportation Performance Report

Motion by Jay Kasperski:
That the 2018-2019 Second
Quarter Financial Results
be received. Motion
Carried.

Motion by Jay KasperskKi:

Bruce Lipinski reviewed the Second Quarter Transportation
Performance Report for the 6-month period ended February 28,
2019. It was noted that it is expected that the Third Quarter
results will evidence higher costs associated with enrolment/
program changes. Mr. Lipinski, Ms. Burnett and Mr. Greg
Enion, Director of Education, responded to questions relative
to transportation for French Immersion and Intensive Supports
students, and accidents.

That the 2018-2019 Second
Quarter Transportation
Performance Report be
received. Motion Carried.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda Item #4:
Discussion ltems

a) Risk Register
Debra Burnett presented a draft Risk Register identifying the

top six risks, including actions involved to mitigate same.

Ms. Burnett and Mr. Enion responded to questions relative to
IT security, SOC reporting, and immunization. Mr. Enion
advised that the Division Management Team has incorporated
the Risk Register into its work plan, and recommended that it
be reviewed by the Division Management Team regularly,
reported to the Committee annually, as well as referred to the
Board’s annual Planning Session. Ms. Burnett suggested that
any changes be tracked so that revisions will be readily
evident.

b) FEacilities Information/Reporting Schedule

A package of material had been distributed. Mr. Mark
Whiting, Supervisor, Policy, Planning and Research, provided
additional information. Mr. Whiting and Ms. Burnett
responded to questions relative to PMR plans and amendments,
facility condition index (FCI) calculations, and plant budget
considerations. Committee members agreed that the
information be referred to the Board at its April 16, 2019
Board meeting, in closed session, for further discussion. It was
suggested that clarification of the process for information
requests by Board members be referred to the Board’s planning
session.

c) First Nations Métis Education Achievement Funding

Action: Risk Register to be
reviewed regularly by
Division Management Team,
reported to the Committee
annually, and referred to the
Board’s annual Planning
Session.

Action: Refer information to
the Board at its April 16th
Board meeting, in closed
session, for further
discussion, and refer
clarification of the process
for information requests by
Board members to the
Board’s Planning Session.

Action: Refer to

Mr. Greg Enion advised that the Minister of Education has
indicated a willingness to review the First Nations Métis
Education Achievement Funding. Committee members agreed
to refer the matter to the Communication and Advocacy
Committee.

Communication and
Advocacy Committee.

Agenda Item #5:
Other Business

Further to a question previously posed by Adam Hicks,
information relative to consolidating school divisions’ capital
loans had been distributed. It was noted that a loan transfer to
the government was not advisable due to the magnitude of the
financial institutions’ penalties.

Agenda Item #6:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 4:15-5:40 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Audit and Risk Management Committee
A Standing Committee of the Regina Board of Education

Monday, April 8, 2019
4:15 p.m. to 6:00 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Mr. Adam Hicks

1. Welcome, Introductions and Overview of Agenda
2. Selection of Auditor (attached)
3. 2018-2019 Operations (attached):
a) Second Quarter Results — Bruce Lipinski
b) Second Quarter Transportation Performance Report — Bruce Lipinski
4. Discussion Items:
a) Risk Register (attached)
b) Facilities Information/Reporting Schedule (attached)
c) First Nations Métis Education Achievement Funding
5. Other Business (attached)

6. Thank You and Adjournment

Committee Members: Dr. Jane Ekong, Mr. Adam Hicks, Mr. Jay Kasperski, Mrs. Katherine Gagne (ex officio),
Mr. Greg Enion (ex officio), Ms. Debra Burnett, Mr. Bruce Lipinski

Audit and Risk Management Committee — Membership and Scope
Membership: Three members of the Board and two members of the Administration.

Scope: To review the external auditors’ report and Letter to Management and make recommendations; to
review and recommend changes to the Schedule of Remuneration, Allowances and Expenses; to review and
approve trustee expense claims; to review and approve the Annual Report of the Regina School Division #4;
and to review the Board’s exposure to risk.
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Notice of Motion
Dr. Jane Ekong

April 16, 2019

Timeframe for Deliverables

Dr. Jane Ekong gave notice of her intention to present the following motion at the
April 16, 2019 Board meeting:

WHEREAS it is highly desirable that deliverables from Standing
Committees, individual Board members, the Administration and the Board

as a whole, be executed in a timely manner; and

WHEREAS the execution of such deliverables may be delayed due to a

variety of factors;

BE IT RESOLVED that, effective immediately, appropriate timeframes
and deadlines be specified for future deliverables in order to facilitate the

tracking of progress and execution of said deliverables.
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BOARD MEETING DATE: APRIL 16, 2019

TOPIC: LONG SERVICE RECEPTION

FORUM AGENDA ITEMS INTENT

X] Open Session ] Correspondence [] Information

[ ] Closed Session [X] New Business [X] Decision
[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Every year, Board members take on presentation roles for the Long Service Reception. Board members
may choose which role they wish to take on, but the Chair is the ex officio Master of Ceremonies. Only
the Master of Ceremonies and those reading out the names of the new 25-year members and
superannuates are expected to speak. Speaking points will be provided. The 2019 Long Service
Reception will take place on Friday, June 14, 2019, in the Convention Hall, Conexus Arts Centre.

A detailed program and script for the evening will be available at a later date.

CURRENT STATUS
Roles to be determined:

2018 2019
Master of Ceremonies Katherine Gagne Katherine Gagne
Remarks from the Board Katherine Gagne Katherine Gagne
Presentation of Gifts Jane Ekong (introduces recipients)
(to new 25-year club members) Cindy Anderson

Tanya Foster

Presentation of Certificates/Pins  Adam Hicks (introduces recipients)
(to new retirees) Cindy Anderson
Tanya Foster

Director’s Remarks Greg Enion Greg Enion
Response (on behalf of all retirees) Lorri Crittenden

PREPARED BY DATE ATTACHMENTS
Cathy Wall, Communications Assistant April 2, 2019 [ ]Yes [XNo
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