NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
www.reginapublic

of the Regina School Division No. 4 of Saskatchewan schools.ca/agendas
OR scan this QR Code

March 26, 2019, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Adoption of Agenda

Declaration of Any Conflicts of Interest re: Agenda
Items

Approving of minutes of the Request approval.
Board meeting of March 5, 2019

DELEGATIONS / PRESENTATIONS

a) Sheldon-Williams Collegiate Student Initiatives ~ Mrs. Laurie Gatzke and Mr. Ken
(p.1) Meredith to comment.

EMPLOYEE GROUPS



http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas

AGENDA Page 2

6.

STANDING COMMITTEES

a) Communication and Advocacy Committee
(pp. 2-5 & enclosure)

b) Policy and Governance Committee
(pp. 6-9)

March 26, 2019

1) Dr. Jane Ekong to comment.
1) Suggest discussion in closed
session.

Mr. Jay Kasperski to comment.

SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) Spring Assembly Networking Meeting
(enclosure)

b) Public Section Update
(enclosure)

BUSINESS ARISING OUT OF THE MINUTES

a) Language Program Update
(enclosure)

b) Personnel Matter
(enclosure)

c) Transportation Update
(enclosure)

Suggest discussion in closed session.

Suggest discussion in closed session.

Suggest discussion in closed session.

Suggest discussion in closed session.

Suggest discussion in closed session.



AGENDA Page 3

10.

d) Capital Projects
(enclosure)

e) Budget Deliberations
(enclosure)

CORRESPONDENCE

NEW BUSINESS

a) Facilities Information
(p. 10)

b) Twelfth Year
(p.11)

¢) Adjusted School Day
(enclosure)

d) Recruitment

e) Director and Board Evaluation

March 26, 2019

Suggest discussion in closed session.

Suggest discussion in closed session.

Ms. Aleana Young to comment.

Mrs. Katherine Gagne to comment.

Suggest discussion in closed session.

Suggest discussion in closed session.

Suggest discussion in closed session.



AGENDA

11.

12.

13.

14.

NOTICES OF MOTION

OTHER BUSINESS

SUBDIVISION REPORTS

INFORMATION

Page 4

March 26, 2019

Indigenous Education Advisory Council Meeting

Thursday, March 28, 2019, 11:30-1:00 PM, RPS
Division Office, Elders Room.

Pipe Ceremony / Annual Feast and Round Dance

Thursday, March 28, 2019, 5:00 PM, Winston
Knoll Collegiate.

SSBA Spring Assembly April 11-12, 2019, Saskatoon.
Board Standing Committees: Upcoming Meeting Dates:
Audit and Risk Management Committee TBD

Community Relations Committee May 14/19

Policy and Governance Committee May 21/19

Communication and Advocacy Committee June 11/19

Indigenous Education Advisory Council

March 28/19; May 9/19

Upcoming Board Meetings:
Tuesday, April 16, 2019, 5:30 PM
Tuesday, May 7, 2019, 5:30 PM
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TOPIC: SHELDON-WILLIAMS COLLEGIATE STUDENT
INITIATIVES
FORUM AGENDA ITEMS INTENT
X] Open Session [] Correspondence X Information
[ ] Closed Session [ ] New Business [ ] Decision
] Reports from Administrative Staff [ ] Discussion

[X] Other: External Reports/Presentations

BACKGROUND

The Student Leadership Council (SLC) of Sheldon-Williams Collegiate supports students within the
school and community in a variety of ways, including activities to enhance belonging and school spirit
as well as student well-being.

The Sheldon-Williams Collegiate Coding/Robotics Club was the recipient of a Best Buy Tech Master
Grant.

CURRENT STATUS

At the March 26th Board meeting, members of the SLC will discuss how they are planning a Wellness
Fair to support the student body. This event was the result of discussions pertaining to the results of the
Our School survey. Students will also discuss community initiatives that they have planned for this
school year. Members of the Coding/Robotics Club will discuss how they will use the Best Buy Tech
Master Grant to support their goals.

PREPARED BY DATE ATTACHMENTS

Darren Boldt, Deputy Director, Student Achievement March 19, 2019 [JYes [X]No



Meeting of the Communication and Advocacy Committee
A Standing Committee of the Regina Board of Education

March 12, 2019

The Committee Room
Regina Board of Education Division Office
MINUTES

6ai

Attending: Cindy Anderson, Jane Ekong, Aleana Young, Greg Enion, Mike Walter, Terry Lazarou
Regrets: Katherine Gagne
Chair: Jane Ekong
Minute Taker: Alma Tholl
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Jane Ekong welcomed everyone to the meeting. The agenda
Welcome, was reviewed and no changes were made thereto.

Introductions and
Overview of
Agenda

Agenda Item #2:
AGM/Engagement

Forum Follow up

Information previously circulated to the Board was reviewed
by the Committee.

Greg Enion, Director of Education, reported that the feedback
from the Engagement Forum had been reviewed at a Division
Management meeting and the Principals’ meeting. Each group
has done some work in preparation of budget planning.

The Committee discussed asking SCCs for input on the
Engagement Forum topics for next year.

It was agreed that having the staff and stakeholders in separate
breakout groups worked well.

The Committee agreed to discuss next year’s date and format
at the next Committee meeting.

Action: Administration to
summarize the Engagement
Forum feedback and
circulate to the Committee
members.

The approved summary of
the Engagement Forum and
the detailed feedback
document to be forwarded
to the SCCs.

Agenda Item #3:
Joint Advocacy
with Saskatoon
Public and Sask
Rivers School

Greg Enion updated the Committee on the work that is
currently being done with these two other Boards. The
Committee was advised that this work was confidential until
the three boards reach a point where they feel comfortable
enough to make the advocacy public. Once all information is

Divisions collected, it will be circulated to the Board.

The Committee discussed potential date for a joint meeting

with Saskatoon Public and Sask Rivers. Suggestion of a

potential meeting during SSBA Fall Assembly.
Agenda Item #4: Terry Lazarou, Supervisor of Communications, circulated Action: Administration to
Live Streaming of | information regarding number of viewers for online streaming | prepare a full report of
Board Meetings of Board meetings for the 2018-19 school year. online streaming of Board

meetings, this report is to
include costs.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda Item #5:
Global

Information was circulated for the Committee to review.

Philanthropic
Event
Agenda Item #6: The Committee reviewed the past deliverables and explored Action: Future deliverables
Review of Past the possibility of attaching timeframes to them to make it should have timeframes and
Deliverables easier to track their delivery. deadlines attached to them.
The Committee discussed the issue around mental health and
the need to address stress levels and mental health for both
staff and students.
Agenda Item #7: The Committee discussed setting up timeframes and deadlines | Action: Administration to
Advocacy for sending out meeting invitations to the different groups with | develop a timeframe
Invitations whom RPS meets every year. document for advocacy
Timeframes meetings; document to
include potential meeting
dates and deadlines by
which the invitations would
be sent out.
Timeframe document to be
reviewed at the next
Committee meeting.
Agenda Item #8: The Committee discussed having a timeframe for delivery of
Advocacy Talking | advocacy talking points.

Point Timeframes

Agenda Item #9: The Committee reviewed the agenda for the March 14th Joint | Action: Greg Enion to
RPS/RCSB Board meeting. follow up with talking points
Meeting Talking for Trustees.

Points

Agenda Item #10: | Jane Ekong opened a discussion on whether we were

Education in the
Future

adequately preparing our students for the workforce of the
future. She wondered about a possibility of having a feedback
loop which included; the Boards of Education, (Students
educators) Faculty of Education (teachers’ trainer) Ministry
(Funders & overall decision makers) and Industry (where skills
acquired at school are utilized). Such a loop would allow
Industry to advise the Schools on the needed skills for students
and enable the University to train teachers appropriately in
those skills.

The Committee discussed feedback received from the
Engagement Forum in regards to concerns voiced for students
being prepared for education in the future.

Greg Enion reported to the Committee on the partnerships that
have been developed between industry and the Division and
those currently being offered at Campus Regina Public. He
updated the Committee on a potential partnership being formed
with Sask Polytechnic.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Aleana Young spoke to an agenda item on the SSBA Spring
Assembly (Education Vision Working Advisory Group) that
would be addressing the topic of education in the future.

Agenda Item #11:
Facilities and the

The Committee discussed concerns brought forward in the past
regarding perceived lack of communication to communities on

Community the conditions of facilities.

Agenda Item #12: No other items were presented for discussion.
Other Business

Agenda Item #13: The meeting was adjourned.

Thank You and

Adjournment Time of meeting: 4:30-5:45 PM.
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THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Communication and Advocacy Committee
A Standing Committee of the Regina Board of Education

Tuesday, March 12, 2019
4:30 p.m. to 5:30 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Dr. Jane Ekong

Welcome, Introductions and Overview of Agenda
AGM/Community Engagement Forum Follow up - attachment
Joint Advocacy with Saskatoon Public and Saskatchewan Rivers School Divisions
Live Streaming of Board Meetings
Global Philanthropic Event - attachment
Review of Past Deliverables
Advocacy Invitations Timeframes
Advocacy Talking Point Timeframes
RPS/RCSB Meeting Talking Points
. Education for the Future
. Facilities and the Community
. Other Business
13. Thank You and Adjournment

Committee Members: Mrs. Cindy Anderson, Dr. Jane Ekong, Ms. Aleana Young, Mrs. Katherine Gagne (ex officio),
Mr. Greg Enion, Mr. Mike Walter, Mr. Terry Lazarou

Communication and Advocacy Committee — Membership and Scope

Membership: Three members of the Board, the Director of Education and/or designate(s)

Scope: To advance principles, values, and funding of public education and the interests of the Regina Public
School Division with the public, at stakeholder governance tables, and with other elected officials at the

federal, provincial and municipal levels; to support the ongoing communication of Board activities; to
establish and update a Board Advocacy Plan addressing these terms of reference; to promote and support the
activities and initiatives for the Public Sector of the Saskatchewan School Boards Association; and to receive
updates from Director of Education on Division-level partnership endeavors.
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Meeting of the Policy and Governance Committee

A Standing Committee of the Regina Board of Education

March 14, 2019

The Committee Room
Regina Board of Education Division Office
MINUTES

6b

Attending: Jay Kasperski, Tanya Foster, Adam Hicks, Greg Enion, Darren Boldt, Mark Whiting
Regrets: Katherine Gagne
Chair: Jay Kasperski
Minute Taker: Leanne Wall
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Jay Kasperski welcomed everyone to the meeting. The
Welcome, agenda was reviewed and no changes were made thereto.

Introductions and
Overview of Agenda

Agenda Item #2:
Policy Reviews

Mark Whiting, Supervisor of Policy, Planning and Research,
presented the four policies that were chosen for review at the
last meeting. Changes were made based on revisions to the
Legislative Act and Regulations. The following additional
changes were recommended:

Trustee Code of Conduct — Policy 4, Section 13.5

Reword this section to ensure that Trustees disclose gifts
received and to not accept gifts from external contractors. It
was recommended to include a section on social media and
align it with the Administrative Procedure used for the
School Division.

Role of the Board Chair — Policy 5
No changes were recommended.

Role of the Vice-Chair — Policy 6, Section 4

Development of the Board Development Plan by the Vice-
Chair has not been done. Adam Hicks, Vice-Chair, is now
aware of this and he will develop the Board Development
Plan. It was suggested that the Trustees and Senior
Administration create a comprehensive plan of tasks to
complete for the coming school year and determine who will
take responsibility for the tasks.

School Closures — Policy 15

Committee members discussed changing the title to better
reflect the purpose of the policy. It was suggested to change
the name of the policy to “Facility Program Review.” The
Committee would like to review the policy in greater detail
and bring it back to the May 21st Committee meeting for
approval to ensure it is ready for the Fall report.

Action: Mark Whiting will
make the suggested changes
to the policies and bring
them back for review at the
next Committee meeting.

Jay Kasperski will confirm
information with the Board
Chair on exactly what
information should be
added to Policy 4 on social
media. Mr. Kasperski will
check to see if there is
feedback from other
Committees on this topic.

Policy 6 — Mark Whiting
will provide Adam Hicks
with the Trustee matrix and
Mr. Hicks will prepare a
Board Development Plan
and present it to the Board
for consideration at a future
meeting.

Policy 12 and 16 — Mark
Whiting will review these
policies regarding the
process of recruiting.
Committee members will
review the process in 16.1
and clarify at the next
Committee meeting.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Committee members discussed Policy 12 (Role of the
Director) and Policy 16 (Recruitment and Selection of
Administrative Personnel). The Committee members asked
Mr. Whiting to seek clarification in these policies and report
back to the Committee.

The Committee would like to review Policy 18 (School
Community Councils), however, they are awaiting a report
from the Saskatchewan School Boards Association (SSBA).
Receiving the report will be the determining factor in the
timing of the policy review.

Agenda Item #3: The Committee discussed possible changes to Policy 7 — Action: Mark Whiting will
Policy 7 Board Operations. The following recommendations were review legislation prior to
made: making changes to Policy 7
. . . . o and will bring information
Section 2 — More review is .requlred tq determmg if changes to the next Committee
are needed at the Organizational Meeting regarding Chair meeting.
and Vice-Chair selection and rotating these positions. The
Committee will ask the SSBA for a report on processes used
in other school divisions.
Section 7 — Committee members should review this section
to ensure the current agenda development process meets
their needs.
Section 9 (9.5, 9.6, 9.7) — All votes related to motions should
be recorded. All seven Trustees should vote in all votes. It
was decided to remove the second paragraph in section 9.5
“While all Trustees are encouraged to vote on all motions,
except in the case of conflict of interest, a member has the
right to abstain from voting. An abstention shall not be
considered a vote for or against.” Trustees can abstain from
a vote only if there is conflict of interest.
Agenda Item #4: Greg Enion, Director of Education, presented the Committee | Action: Administration will
ESSP Cycle 4 Update | with an update on the Education Sector Strategic Plan forward the ESSP Cycle 4
(ESSP). Cycle 4 planning is currently taking place and long- | document to all Committee
term planning and discussions for 2020 are included in this members and, after
cycle. reviewing, will provide
) ) ) . questions directly to Greg
Committee members will review the new actions for Cycle 4 Enion.
and will provide questions directly to Mr. Enion.
Agenda Item #5: Mark Whiting provided the Committee with an update on Action: Mark Whiting will
Subdivision subdivision boundaries for 2020 and discussed three options | contact the City of Regina
Boundaries for 2020 | for electoral boundary changes. The City of Regina tries to | regarding possible electoral

align their polling areas with the Division’s boundaries. The
Committee is contemplating leaving the boundaries status
quo. Mr. Whiting will contact the City of Regina to see if
there are any electoral impacts that could occur with this
option. Mr. Whiting will bring information back to the May
Committee meeting. Adam Hicks brought forward a fourth
option, adding another Trustee to the Board, who would be
responsible for the North Central area schools. The other

impacts with a status quo
option for subdivision
boundaries and will report
back at the May Committee
meeting.
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Committee members were not interested in pursuing this
option.

Agenda Item #6: Jay Kasperski requested that the School Division purchase Action: Administration will
Board Technology an Educational Organization Management System (EOMS). | purchase the EOMS system,
This system is applicable to any educational organization as requested.
that uses a curriculum to support the development of ) .
competence through teaching, learning or research, based on Greg.Enlon'wﬂl ensure that
curriculum and aims to enhance satisfaction of learners, 30 minutes is set aside to
other beneficiaries and staff through effective application of teach Onethe to Trustees
the EOMS. at an upcoming Board
meeting so that it be used
It was suggested that a new process be created to assist with | for agenda setting and task
agenda setting, perhaps on OneNote, to obtain a running list | lists.
of topics Trustees would like to discuss throughout the
school year.
Agenda Item #7: No other items were presented for discussion.

Other Business

Agenda Item #8:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 4:31-5:55 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Policy and Governance Committee
A Standing Committee of the Regina Board of Education

Thursday, March 14, 2019
4:30 p.m. to 5:30 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Mr. Jay Kasperski

Welcome, Introductions and Overview of Agenda

Policy Reviews - attachment

Policy 7 - attachment

ESSP Cycle 4 Update

Subdivision Boundaries for 2020 - attachment

Board Technology

Other Business

Thank You and Adjournment

Committee Members: Mrs. Tanya Foster, Mr. Jay Kasperski, Mr. Adam Hicks, Mrs. Katherine Gagne (ex officio),

Mr. Greg Enion (ex officio), Mr. Darren Boldt

Policy and Governance Committee — Membership and Scope

Membership: Three members of the Board, the Director of Education, one other member of the
Administration, and a Public Section representative.

Scope: To annually review the Education Strategic Sector Plan and School Division Strategic Plan; to
annually review at least four of the Board’s governance policies, with a view to ensuring review of all policies
at least once in each Board term; to bring forward recommendations for Board policy edits, deletions and
additions; to review Trustee Orientation and Trustee Baseline Matrix; to review Board technology to enhance

Board effectiveness; and to review SSBA matters.

9
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Notice of Motion
Aleana Young

March 26, 2019

Facilities Information

Ms. Aleana Young gave notice of her intention to present the following motion at the

March 26, 2019, Board meeting:

WHEREAS it is a mutually agreed to advocacy priority of this Regina

Board of Education; and

WHEREAS we have spoken collectively as a Board to the critical state of
our facilities, deferred maintenance, and management thereof, and the

ongoing need for increased funding in preventative maintenance;

BE IT RESOLVED that Senior Administration be directed to provide a
current list of facilities, conditions, maintenance (actual, projections,
deferred), risks, time-scaled projections, and decision items to the Board
by the April 16 meeting.

10
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BOARD MEETING DATE: MARCH 26, 2019

TOPIC: TWELFTH YEAR

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence (] Information

[ ] Closed Session [X] New Business [ ] Decision
[] Reports from Administrative Staff [X] Discussion

[] Other: External Reports/Presentations

BACKGROUND / CURRENT STATUS

The Twelfth Year opening ceremony will be held on Monday, May 6, 2019, at the IMAX Theatre
Lobby, Saskatchewan Science Centre, 2903 Powerhouse Drive. The event will be held from
6:00-9:00 p.m. with the formal program at 7:00 p.m.

This joint project, organized by Twelfth Year Photography, in cooperation with the Regina Public and
Catholic school boards, recognizes the contributions of today’s Grade 12 students in a positive and
public manner. This year, four Grade 12 students from each high school will be recognized by having
their photographs and autobiographies displayed in the IMAX Theatre Lobby.

Twelfth Year Photography organizers request that one of our Board members attend the opening
ceremony to bring greetings and congratulations on behalf of Regina Public Schools.

PREPARED BY DATE ATTACHMENTS

Cathy Wall, Communications Assistant March 15, 2019 [ JYes [X]No
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