NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
www.rbe.sk.ca/board-

of the Regina School Division No. 4 of Saskatchewan education/agendas
OR scan this QR code

November 27, 2018, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Adoption of Agenda

Declaration of Any Conflicts of Interest re: Agenda
Items

Approving of minutes of the
Board meeting of November 6, 2018

DELEGATIONS / PRESENTATIONS

a) Graduation and Post-Graduation Planning
(. 1)

EMPLOYEE GROUPS

Request approval.

Mr. Darren Boldt, Mr. Rick Steciuk,
Mor. Jason Coleman, and
Ms. MacKenzie Sawchyn to comment.
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6.

STANDING COMMITTEES

a) Audit and Risk Management Committee
(pp. 2-5 & enclosure)

b) Policy and Governance Committee
(pp. 6-8 & enclosure)

¢) Indigenous Education Advisory Council
(pp. 9-11 & enclosure)

Appointment of Standing Committees

(pp. 12-15)

a) Audit and Risk Management Committee
b) Community Relations Committee

¢) Policy and Governance Committee

d) Communication and Advocacy Committee

e) Indigenous Education Advisory Council

Appointment of Board Representatives
(pp. 16-17)

a) School Boards/ City Council Liaison Committee

b) SSBA Public Boards Section Executive

November 27, 2018

1) Mr. Jay Kasperski to comment.
ii) Suggest discussion in closed
session.

Mrs. Tanya Foster to comment.

1) Mrs. Katherine Gagne to comment.
i1) Suggest discussion in closed
session.

Appointed November 28. 2017:

Mr. J. Kasperski (Chair),
Dr. J. Ekong, Mr. A. Hicks

Mrs. C. Anderson (Chair),
Dr. J. Ekong, Mr. A. Hicks

Mrs. T. Foster (Chair),
Mr. J. Kasperski, Ms. A. Young

Ms. A. Young (Chair),
Mrs. C. Anderson, Mrs. T. Foster

All seven Board members

Appointed November 28, 2017:

Mrs. K. Gagne, Mr. A. Hicks

Mr. A. Hicks
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10.

11.

November 27, 2018

SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) 2018 Fall General Assembly Update

b) Public Section Update

¢) Board Chairs Council Update

BUSINESS ARISING OUT OF THE MINUTES

a) Confirm 2018-19 Board Meeting Dates
(p._18)

b) Personnel Matters (2)
(enclosures)

c) Legal Matter
(enclosure)

d) School Boards/City Council Liaison Committee
Meeting Update
(enclosure)

CORRESPONDENCE

Mrs. Katherine Gagne to comment.

Suggest discussion in closed session.

Suggest discussion in closed session.

Request confirmation.

Suggest discussion in closed session.

Suggest discussion in closed session.

Suggest discussion in closed session.



AGENDA

12.

13.

14.

15.

16.

NEW BUSINESS

NOTICES OF MOTION

OTHER BUSINESS

SUBDIVISION REPORTS

INFORMATION

Page 4

November 27, 2018

Community Relations Committee Meeting

Tuesday, January 22, 2019, 4:30-5:30 PM, RPS
Division Office, Committee Room.

Indigenous Education Advisory Council Meeting

Thursday, January 31, 2019, 11:30 AM-1:00 PM,
RPS Division Office, Elders Room.

Board Standing Committees:

Meeting Dates:

Audit and Risk Management Committee

November 2118

Community Relations Committee

Oectober948; January 22/19; May 14/19

Policy and Governance Committee

Oetober2348; February 26/19; May 21/19

Communication and Advocacy Committee

Oetober2A8; March 12/19; June 11/19

Indigenous Education Advisory Council

Oectober1848; January 31/19; May 9/19

Upcoming Board Meetings:
Tuesday, December 11, 2018, 5:30 PM
Tuesday, January 15, 2019, 5:30 PM
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BOARD MEETING DATE: NOVEMBER 27,2018

TOPIC: GRADUATION/POST-GRADUATION PLAN

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [ ] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

The Regina Public School Division, in conjunction with the Ministry of Education, “feels strongly that
developing and maintaining a graduation and post-graduation plan will assist every student in exploring
their interests, skills, values and personal traits while considering the many career pathways available to
them in Saskatchewan, Canada and beyond. It will guide students in making informed decisions that
impact their present and future lives” (Saskatchewan Ministry of Education, Graduation and Post-
Graduation Plan, 2017). This strategy also aligns with the goals of the provincial Education Sector
Strategic Plan.

Resources have been created with both the classroom teacher and student in mind. Activities are
supported by the top education and career planner online - myBlueprint. This allows students to access
their personal plan and career/educational information anytime, anywhere. Activities can be discussed
and supported in a variety of class settings, but also provides the students the freedom to explore on their
own or with their parents/guardians at home.

The content of each of the plans has been designed to provide a balanced approach in exploring a variety
of post-secondary options including, but not limited to: university, college, trades/apprenticeship,
workforce and entrepreneurship.

The Regina Public School Division created a Graduation/Post-Graduation Planning Committee to ensure
that resources and activities remain relevant and also provide guidance and assistance to classroom
teachers and students.

CURRENT STATUS

The presentation, given by Jason Coleman and Mackenzie Sawchyn, will provide you with an overview
of the Graduation/Post-Graduation Plan.

PREPARED BY DATE ATTACHMENTS
Darren Boldt, Deputy Director, Student Achievement November 23, 2018 []Yes [X]No



Meeting of the Audit and Risk Management Committee
A Standing Committee of the Regina Board of Education

November 21, 2018

The Committee Room
Regina Board of Education Division Office

MINUTES
Attending: Dr. Jane Ekong, Adam Hicks, Jay Kasperski, Katherine Gagne, Greg Enion, Debra Burnett,
Bruce Lipinski, Rod Sieffert, Christie DiPaola, Nicole Dressler
Regrets: Trevor St. John
Chair: Jay Kasperski
Minute Taker: Suzanne Shuba
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Jay Kasperski welcomed everyone to the meeting. The agenda
Welcome, was reviewed and no changes were made thereto.

Introductions and
Overview of

Agenda

Agenda Item #2: Rod Sieffert, External Auditor, Meyers Norris Penny LLP,

Review of Role of noted that, as outlined in the Audit Service Plan, it is the

the Audit responsibility of the Audit Committee to meet with the external

Committee auditor, with both parties afforded the ability to express
concerns, with the objective of ensuring the Financial
Statements are presented fairly. He advised of the
responsibilities of Administration and the external auditor in
the preparation of the financial statements.

Agenda Item #3: Nicole Dressler, Senior Manager, Office of the Provincial

Role of Office of Auditor, provided a brief overview of the role of the Provincial

the Provincial Auditor in auditing the provincial government’s management

Auditor of public money in order to foster accountability and

transparency with respect to its performance, systems, and
practices. She advised that, with respect to the Board’s
financial statements, the Provincial Auditor works very closely
with the external auditor, reviewing their work, meeting and
discussing draft reports. She advised the Committee that the
Provincial Auditor is required to report to the Legislative
Assembly on the Audited Financial Statements and to provide
an opinion with respect to the school division’s legislative
compliance, internal controls, and other matters.

Adam Hicks inquired about having senior management sign off
on their areas of responsibility as another control. Katherine
Gagne and Dr. Jane Ekong noted that they recalled a

discussion taking place regarding this but observed that a
decision on same had not been made. Greg Enion, Director of
Education, and Debra Burnett, Deputy Director, Division
Services, advised that they had not been apprised of such a

2




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

discussion. It was noted that variances are reported to the
Committee regularly. Mr. Hicks inquired if it would be good
practice moving forward with such a decision. Mrs. Gagne
commented that the matter should be discussed and decided
upon at a future Committee meeting. Mr. Enion noted that, if
such an additional review as desired, he would suggest that it
be at the Administrative Council Executive level.

Agenda Item #4:
Review of draft
Financial
Statements for the
period ending
August 31, 2018

Copies of the draft Audited Financial Statements for the year
ending August 31, 2018, had been distributed. Bruce Lipinski,
Superintendent, Business Affairs, provided a brief summary of
the assets/liabilities and revenues/expenditures. Mr. Lipinski,
Ms. Burnett and Mr. Sieffert responded to questions relative to
capital grants, portfolio investments, disposal and accumulated
amortization, fundraising, student fees, foreign student tuition,
SCC accounts, communications, and professional
development.

Motion by Mr. A. Hicks:
That the Audited Financial
Statements for the year
ending August 31, 2018, be
presented to the Board for
approval at the November
27,2018 Board meeting.
Motion Carried.

Agenda Item #5:
Review of draft

Auditor's Report

Copies of the draft Auditor’s Reports were distributed.

Mr. Sieffert reported that, in the opinion of the external
auditor, the financial statements present the financial position
of the Board fairly in all material respects and are in full
compliance with GAAP and PSAB requirements. He further
provided copies of draft opinions relative to legislative
compliance, internal controls, and other matters. Ms. Dressler
advised that the Office of the Provincial Auditor concurs with
the external auditor and expects to provide a “clean” opinion,
and, as a result, there will be nothing to report in the Provincial
Auditor’s 2018 Report. Mr. Sieffert responded to questions
relative to materiality, and controls.

Agenda Item #6: Mr. Sieffert, Ms. DiPaola, and Ms. Dressler were provided the

In Camera opportunity to meet with Board members on the Committee in

Discussion with the absence of members of the Administration.

Auditors

Agenda Item #7: Copies of the draft Annual Report 2017-2018 had been Motion by Mr. A. Hicks:
Review of draft distributed. Mark Whiting, Supervisor, Policy, Planning and That the Annual Report
Annual Report Research, provided additional information, noting that the 2017-2018 be presented to

Ministry of Education prescribes the format and content of the
report. He advised that a draft had been provided to the
Ministry and approved to date. He outlined a few formatting
and informational changes implemented by the Ministry this
year, including the inclusion of student writing and attendance
data. Mr. Whiting, Mr. Enion and Ms. Burnett responded to
questions relative to photographs, payee list, early years
results, measurement of average final marks, the inclusion of
social media statistics, and trustee titles. Some spelling and
formatting errors were also noted. Mr. Whiting advised that,
following Board approval, the Report will require final
approval from the Ministry prior to printing. It will then be
presented as the Board’s Annual Report.

the Board for approval at
the November 27, 2018
Board meeting. Motion
Carried.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda Item #8:
Update on

Development of
Risk Register/Heat
Map

Copies of the draft risk register/heat map had been distributed.
Mr. Enion noted that the Division Management team
conducted an environmental assessment and created an
inventory of organizational risks that gave consideration to
high-level operational as well as governance-related issues.
Mr. Whiting provided additional information, noting that the
draft risk register was further refined by the Administrative
Council Executive to identify the 6 highest ranking items.

Mr. Enion advised that the highest ranking items will form part
of Division Management's work plan for the year. Committee
members expressed concern at the differences in what they
expected to be on the risk register as opposed to what had been
presented. Mr. Whiting provided some explanation relative to
management of risk at the various levels of the organization.
Mr. Hicks inquired about the next steps in the process, noting
the need for more detail on who is responsible for mitigating
what risks. Mr. Enion advised that he could bring Division
Management's draft work plan to the next Committee meeting.
Dr. Ekong also requested reference to the proper policies and
procedures already in place. Mr. Enion further advised that the
risk register will continue to be reviewed annually for updates,
additions and/or deletions to ensure the effective operation of
the Division.

Action: Add review of
Division Management's
work plan on next
Committee meeting agenda.

Agenda Item #9:
Other Business

No other items were presented for discussion.

Agenda Item #10:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 4:00-6:15 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Audit and Risk Management Committee
A Standing Committee of the Regina Board of Education

Wednesday, November 21, 2018
4:00 p.m. to 5:30 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Mr. Jay Kasperski

1. Welcome, Introductions and Overview of Agenda
2. Review of Role of the Audit Committee — Mr. Rod Sieffert, External Auditor (MNP)
3. Role of Office of the Provincial Auditor (OPA) — Mr. Trevor St. John, Deputy Provincial Auditor

4. Review of draft Financial Statements for the period ending August 31, 2018 (enclosure) —
Mr. Bruce Lipinski

5. Review of draft Auditor’s Reports (enclosure) — Mr. Sieffert (MNP), Mr. St. John (OPA)
In Camera Discussion with Auditors
Review of draft Annual Report (enclosure) — Mr. Mark Whiting

Update on Development of Risk Register/Heat Map (enclosure) — Mr. Mark Whiting

. »® =2

Other Business

10. Thank You and Adjournment

Committee Members: Dr. Jane Ekong, Mr. Adam Hicks, Mr. Jay Kasperski, Mrs. Katherine Gagne (ex officio),
Mr. Greg Enion (ex officio), Ms. Debra Burnett, Mr. Bruce Lipinski

Audit and Risk Management Committee — Membership and Scope
Membership: Three members of the Board and two members of the Administration.

Scope: To review the external auditors’ report and Letter to Management and make recommendations; to
review and recommend changes to the Schedule of Remuneration, Allowances and Expenses; to review and
approve trustee expense claims; to review and approve the Annual Report of the Regina School Division #4;
and to review the Board’s exposure to risk.




Meeting of the Policy and Governance Committee

A Standing Committee of the Regina Board of Education

October 23, 2018

The Committee Room
Regina Board of Education Division Office
MINUTES

Attending: Tanya Foster, Aleana Young, Jay Kasperski, Greg Enion, Darren Boldt, Mark Whiting
Regrets:
Chair: Tanya Foster
Minute Taker: Leanne Wall
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Tanya Foster welcomed everyone to the meeting. The
Welcome, agenda was reviewed and no changes were made thereto.

Introductions and
Overview of Agenda

Agenda Item #2:
Policy Reviews for

2018-19

Mark Whiting, Supervisor of Policy, Planning and Research,
presented the list of nine policies that require review within
the next two years. Mr. Whiting recommended reviewing
Policy 15 this year, as the accommodation report will be
reviewed next year and includes information covered in this
policy. It was also recommended to review Policy 4
focusing on social media, which would be covered under
this policy. The Committee chose four policies to be
reviewed.

Action: The Committee will
review Policies 4, 5, 6 and 15
this year.

Agenda Item #3:

Updates:

a. School Naming

b. Safe School
Recommendations

a. Mark Whiting informed the Committee that the Naming
of Educational Facilities Administrative Procedure 610
was updated in August 2018 and posted on the website.

b. Greg Enion, Director of Education, provided a memo to
the Committee outlining an action plan for the Division
around safe schools following the tragic death of a
Saskatoon student in 2016. The Division has completed
some recommendations and will provide the Committee
with further information once the Ministry of Education
implements an action plan.

Action: Administration will
provide information to the
Committee as it becomes
available.

Agenda Item #4:
Education Sector
Plan Update

Greg Enion presented the Committee with an update on the
Education Sector Strategic Plan (ESSP). The ESSP is
heading into Cycle 4 planning for 2019-20. Planning for this
cycle begins in September 2019 and is proceeding as
planned. There is a focus on the willingness to grow in the
same direction by all divisions and to continue with the
planning and overall targets in all areas.

The Committee expressed interest in receiving a presentation
on the grad/post-grad plans.

Action: Administration will
provide a grad/post-grad
plan presentation to the
Committee at a future
meeting.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda Item #5:
Accommodations

Update

Mark Whiting provided the Committee with an update on
accommodations and spirituality in schools. Sample
procedures from other school divisions were reviewed with
regard to accommodating religion in schools. Mr. Whiting
highlighted existing Administrative Procedures (APs) that
provide guidelines for accommodating students’ spirituality
and religious rights, including AP 109, Accommodation of
Student and Staff; AP 110, Human Rights Equity; and

AP 206, Controversial Issues. AP 206, in particular, deals
with issues in educational programming and school activities
and also allows freedom of expression for all students. The
current APs provide sufficient clarity around religious/
spiritual presentations and accommodations in schools.

Action: The Committee sees
no need to develop
additional policies or
administrative procedures
to address students’
spiritual and religious
rights. The current array of
administrative procedures
offers appropriate
guidelines for
accommodating students’
spiritual and religious
rights.

Agenda Item #6:
Review of Trustee

Baseline Matrix

Mark Whiting presented the Trustee Baseline Matrix
consolidated report to the Committee that was completed by
Trustees two years ago. Aside from the Auditors requesting
that this matrix be completed, it is also an excellent tool to
be used for self-awareness and to look at areas where similar
training could be provided to Trustees. The Committee will
share the consolidated report at the next Board meeting and
recommend that a matrix be completed in the spring during
Board planning.

Action: The Committee will
share the consolidated
report at the next Board
meeting.

Agenda Item #9:
Other Business

No other items were presented for discussion.

Agenda Item #10:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 5:26 - 6:19 PM.




7.
8.

Committee Members: Mrs. Tanya Foster, Mr. Jay Kasperski, Ms. Aleana Young, Mrs. Katherine Gagne (ex officio),

THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Policy and Governance Committee
A Standing Committee of the Regina Board of Education

Tuesday, October 23, 2018
5:30 p.m. to 6:30 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Mrs. Tanya Foster
Welcome, Introductions and Overview of Agenda
Policy Reviews for 2018-19 (attachment)
Updates

a. School Naming
b. Safe School Recommendations

Education Sector Plan Update (attachment)
Accommodations Update

Review of Trustee Baseline Matrix (attachment)
Other Business

Thank You and Adjournment

Mr. Greg Enion (ex officio), Mr. Darren Boldt

Policy and Governance Committee — Membership and Scope

Membership: Three members of the Board, the Director of Education, one other member of the
Administration, and a Public Section representative.

Scope: To annually review the Education Strategic Sector Plan and School Division Strategic Plan; to
annually review at least four of the Board’s governance policies, with a view to ensuring review of all policies
at least once in each Board term; to bring forward recommendations for Board policy edits, deletions and
additions; to review Trustee Orientation and Trustee Baseline Matrix; to review Board technology to enhance

Board effectiveness; and to review SSBA matters.

8




Meeting of the Indigenous Education Advisory Council
A Standing Committee of the Regina Board of Education

Thursday, October 18, 2018

The Elders Room
Regina Board of Education Division Office
MINUTES

Attending: Tanya Foster, Aleana Young, Jay Kasperski, Cindy Anderson, Greg Enion, Darren Boldt,
Sarah Longman, Irma Taylor, Joyce Meyerhoffer, Diane Kaiswatim, Albert Robillard,
Jeff Cappo, Gary Gott
Regrets: Katherine Gagne, Adam Hicks, Dr. Jane Ekong
Chair: Tanya Foster
Minute Taker: Leanne Wall
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Tanya Foster welcomed everyone to the meeting. The agenda
Welcome, was reviewed and no changes were made thereto.

Introductions and
Overview of
Agenda

Gary Gott, Elder-in-Residence, brought a blessing.

Agenda Item #2:

Greg Enion, Director of Education, provided information

Action: The discussion on

Indigenous students. There was a decline of 10% in FNMI
students graduating on time, however, 59% are graduating
within five years after starting Grade 10. Schools are

Treaty Four Flag regarding a commitment that the Board made to display the including additional flags
Treaty Four Flag in our Boardroom. A formal ceremony was will go back to the Board;
conducted on the flag in a public place that included a pipe they will confer with the
ceremony and smudging. A ceremony will also take place Elders and move forward.
during a future Board meeting. Invite the Elders to a future

Board meeting for a formal
Discussion was held regarding protocol on displaying the flag | ceremony to display the flag.
alongside other flags and also possibly including the Métis
flag.

Agenda Item #3: Greg Enion provided information regarding a partnership with | Action: This project will

Sweat Lodge the Regina Police Service on building a sweat lodge shelter. proceed with further

Shelter P3A Architecture would be willing to take a lead role in the planning and ensure that the
project and create a design. Elders are consulted

throughout the project.
Consultation will take place with our Elders and the Regina
Police Service Elders on the design of the sweat lodge shelter,
with an approximate target of completion in the Spring of
2020. Our Indigenous Advocates could also be involved to
ensure that students are engaged in the project, which will
provide a huge learning opportunity.
Agenda Item #4: Darren Boldt, Deputy Director of Student Achievement,
Grad Rates presented achievement results on grad rates and outcomes for




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

dedicated to decrease the gap between non-FNMI and FNMI
grad rates.

Mr. Boldt asked the Elders for advice and they commented that
class sizes are too big, tutors would be helpful especially in the
area of math, and introducing students to the First Nations
University early on would lessen their anxiety about attending
university.

Agenda Item #5:
Cree Language

Sarah Longman, Supervisor of Indigenous Education, made a
presentation on Cree Language and aligning resources and
materials that are being taught in the schools. Ms. Longman
presented targeted supports that will be provided to schools
teaching Cree Language and outlined the importance of
introducing language in the early years.

Agenda Item #6:
Other Business

1) Jeff Cappo, Indigenous Advocate Teacher, provided us
with an overview on his engagement in schools.
Mr. Cappo incorporates Indigenous culture through
smudging, cultural language, math and sciences and ties it
to the curriculum. He is engaging communities and
building bridges and the students are responding very well.

2) The Regina Public Schools Feast and Round Dance will be
held at Winston Knoll on March 29, 2019.

3) An Indigenous Student Forum date will be confirmed and
Elders will be invited to attend.

Action: Invite Elders to
attend the Feast and Round
Dance.

Action: Invite Elders to
attend the Indigenous
Student Forum.

Agenda Item #7:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 11:33 AM-1:01 PM.
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THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Indigenous Education Advisory Council
A Standing Committee of the Regina Board of Education

Thursday, October 18, 2018
11:30 a.m. to 1:00 p.m.

The Elders Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Katherine Gagne

Welcome, Introductions and Overview of Agenda

Treaty Four Flag

Sweat Lodge

Grad Rates

Cree Language

Other Business

Thank You and Adjournment

Committee Members: All Trustees, Council Elder Representatives, Mr. Greg Enion, Mr. Darren Boldt,
Ms. Sarah Longman

Aboriginal Education Advisory Council — Membership and Scope

Membership: All members of the Board, Council Elder Representatives (up to seven), Director and/or
designate(s).

Scope: To strengthen First Nations, Métis, and Inuit student academic achievement, in learning environments
that are equitable, culturally responsive and meaningful; to provide ongoing direction and support to school
staff as they develop and deliver plans oriented to Aboriginal knowledge transfer; to advise the Board on
policy matters related to Aboriginal education, and assisting the Board in developing partnerships with
Aboriginal organizations and governments; and to annually review of the progress toward the academic

achievement of First Nations, Métis, and Inuit students.

11




REGINA BOARD OF EDUCATION

COMMITTEES OF THE BOARD

Policy 8

REGINA

B
0
A
R
D

The Board may establish committees to assist with its work. Committees may be
standing or special in nature.

At its annual organizational meeting, the Board shall establish and/or renew
annually, such standing committees, and terms of reference for each, as it
deems necessary. At any duly constituted meeting, the Board may establish
additional standing or special committees, and terms of reference for each.

Subsequent to the establishment of committees, the Board Chair will canvass
trustees regarding their interest(s) in serving on the committee((s). On the date
of the next regular meeting the Board Chair will call for further nominations and
move to appoint trustees to committees. Appointment will be by majority vote of
the Board.

Committee Chairs will be determined by the Board Chairperson providing that:

No trustee shall be the sitting Chair of more than one standing committee;

0
a

No trustee shall hold the same standing Committee chair for more than
two years and;

Each trustee, unless expressly declined, chair a Committee during each
term.

The Board Chair and the Director are ex-officio members of each committee
unless otherwise stated.

All committees of the Board, unless otherwise directed, shall prepare and submit
minutes or a report to the Board. It is expected that reports will be included in the
agenda package.

Subject to the following guidelines, trustees may attend any Committee
meetings:

¢+ They may put questions;

+ They may participate in debate;

¢ They are not counted for quorum;

¢ They are not voting members; and

¢+ They do not, in general, attend meetings at which the Committee is
debating and/or compiling its report.

20— =13>20C0O0mMm

Regina Public Schools Board Policy June 2018

$.D.No.4
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REGINA BOARD OF EDUCATION n
Policy 9

BOARD REPRESENTATIVES

REGINA

B
0
A
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The Board will give consideration to naming representatives to various external committees,
agencies and organizations. Such representation is established at the discretion of the
Board to facilitate the exchange of information on matters of mutual concem and/or to
discuss possible agreements between the Division and other organizations.

The following guidelines shall apply to such representation:

+ Where appropriate, the trustee shall reflect the current formal position of the Board;

+ On other issues of significant importance, the trustee shall consult with the Board to
determine the formal view of the Board,

+ The trustee may give a personal opinion as long as the trustee makes it clear that
the opinion does not represent the formal view of the Board,

+ The Board expects that important issues shall be brought to its attention. Therefore,
if an issue has policy implications it shall be verbally reported at meetings of the
Board and may be supplemented by a written report, along with all other reports that
may be written and included with the meeting agenda; and

0
a

+ All expenses of this activity shall be covered in accordance with the Trustee
Compensation section of Policy 7.

The Director may appoint resource personnel to work with the representative and shall
determine the roles, responsibilities and reporting requirements of resource personnel.

The following committees/organizations will have a Board representative as identified each
year at the first regular meeting after the annual organization meeting:

1. City/Board Liaison Committee
1.1 Purpose

+ Aftend Committee meetings
+ Represent the Board’s positions and interests at the Committee

+ Communicate to the Board at the next regular meeting the work of the
Committee

1.2 Membership
+ Board Chair

+ Vice-Chair
2. Saskatchewan School Boards Association (SSBA) — Public Boards Section Executive
21 Purpose

20— =3>0C0Om

+ Attend SSBA Public Boards Section Executive meetings

S.D.

4 Regina Public Schools Board Policy October 17, 2017
)
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BOARD MEETING DATE: NOVEMBER 27,2018

TOPIC: CONFIRM 2018-2019 BOARD MEETING DATES

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence (] Information

[ ] Closed Session [ ] New Business [X] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND / CURRENT STATUS

The 2018-2019 Board meeting were established, by resolution, at the November 6, 2018 Organizational
meeting. Section 16(1) of the The School Division Administration Regulations states:

If a board of education or the conseil scolaire at any meeting at which all the members are
present decides by resolution to hold regular meetings on or at predetermined dates, times and
places, no further or other notice of those meetings is necessary.

As all Board members were not present at the November 6th meeting, it would be prudent to have the
2018-2019 Board meeting dates confirmed at a meeting where all Board members are in attendance.

RECOMMENDATION

That it be confirmed that, during the period November, 2018, to October, 2019, regular meetings of the
Board be held on the following school days:

Tuesday, November 27, 2018 Tuesday, May 7, 2019
Tuesday, December 11, 2018 Tuesday, May 28, 2019
Tuesday, January 15, 2019 Tuesday, June 18, 2019
Tuesday, February 12, 2019 Tuesday, September 3, 2019
Tuesday, March 5, 2019 Tuesday, September 24, 2019
Tuesday, March 26, 2019 Tuesday, October 15, 2019

Tuesday, April 16, 2019
commencing at 5:30 p.m., to be held at the Regina Public School Board Office, 1600 4th Avenue,
Regina, unless otherwise scheduled by resolution.

PREPARED BY DATE ATTACHMENTS

Debra Burnett, Deputy Director, Division Services November 20, 2018 []Yes [X]No
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