NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
http://www.rbe.sk.ca/

of the Regina School Division No. 4 of Saskatchewan sites/default/files/
agendas/2018-10-16_
agenda.pdf
October 16, 2018, at 5:30 p.m. OR scan this QR code

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Adoption of Agenda

Declaration of Any Conflicts of Interest re: Agenda
Items

Approving of minutes of the Request approval.
Board meeting of September 25, 2018

DELEGATIONS / PRESENTATIONS

a) Achievement Results 2017-18 Mr. Darren Boldt and Ms. Laurie
(p.1) Gatzke to comment.

EMPLOYEE GROUPS




AGENDA Page 2 October 16, 2018

6. STANDING COMMITTEES

a) Communication and Advocacy Committee Ms. Aleana Young to comment.
(pp. 2-4)

b) Community Relations Committee Mrs. Cindy Anderson to comment.
(pp. 5-7)

7.  SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) Advocacy Action Suggest discussion in closed session.
(enclosure)
b) Public Section Suggest discussion in closed session.

8. BUSINESS ARISING OUT OF THE MINUTES

a) Provincial Education Summit Mrs. Katherine Gagne and Mr. Greg
Enion to comment.

9. CORRESPONDENCE
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10.

11.

12.

13.

NEW BUSINESS

a) Enrolment Report
(p. 8 & enclosure)

b) Accommodation Report Update
(enclosure)

¢) Grievance Presentations
(enclosure)

d) Personnel Matter
(enclosure)

NOTICES OF MOTION

OTHER BUSINESS

SUBDIVISION REPORTS

October 16, 2018

1) Mr. Mike Walter to comment.
ii) Suggest discussion in closed
session.

Suggest discussion in closed session.

Suggest discussion in closed session.

Suggest discussion in closed session.
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14.

INFORMATION

Page 4

October 16, 2018

Indigenous Education Advisory Council Meeting

Thursday, October 18, 2018, 11:30 AM-1:00 PM,
RPS Division Office, Elders Room.

Policy and Governance Committee Meeting

Tuesday, October 23, 2018, 5:30-6:30 PM, RPS
Division Office, Committee Room.

Audit and Risk Management Committee Meeting

Wednesday, November 21, 2018, 4:00-5:30 PM,
RPS Division Office, Committee Room.

Board Standing Committees:

Meeting Dates:

Audit and Risk Management Committee

November 21/18

Community Relations Committee

Oectober9A48; January 22/19; May 14/19

Policy and Governance Committee

October 23/18; February 26/19; May 21/19

Communication and Advocacy Committee

Oectober2A18; March 12/19; June 11/19

Indigenous Education Advisory Council

October 18/18; January 31/19; May 9/19

Upcoming Board Meetings:

Tuesday, November 6, 2018, 5:30 PM — Organizational Meeting

Tuesday, November 27, 2018, 5:30 PM
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BOARD MEETING DATE: OCTOBER 16, 2018

TOPIC: STUDENT ACHIEVEMENT REPORT 2017-2018

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [ ] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Multiple forms of assessment are used in measuring student achievement levels. Relative to its
educational programs, it is the responsibility of Regina Public Schools to report on achievement data and
demonstrate advancement in the objectives outlined in the Division’s Strategic Plan.

CURRENT STATUS

Darren Boldt, Deputy Director, Student Achievement, and Laurie Gatzke, Supervisor of Assessment,
will provide an overview of 2017-2018 achievement data and results at the October 16th Board meeting.

PREPARED BY DATE ATTACHMENTS

Darren Boldt, Deputy Director, Student Achievement October 10, 2018 []Yes [X]No



Meeting of the Communication and Advocacy Committee
A Standing Committee of the Regina Board of Education

Tuesday, October 2, 2018

The Committee Room
Regina Board of Education Division Office

6a

MINUTES
Attending: Cindy Anderson, Tanya Foster, Aleana Young, Greg Enion, Mike Walter, Terry Lazarou
Regrets: Katherine Gagne
Chair: Aleana Young
Minute Taker: Alma Tholl
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Aleana Young welcomed everyone to the meeting. The
Welcome, agenda was reviewed and no changes were made thereto.

Introductions and
Overview of

Plan Review

Agenda
Agenda Item #2: The 2017-2018 Advocacy Plan was reviewed. Suggested Action: Administration to
Board Advocacy changes and additions were discussed. update the Public Education

Advocacy Plan and bring
back to the next meeting so
that tactics to communicate
can be discussed.

Agenda Item #3:
Communication
Plan Discussion

Terry Lazarou circulated a School Division websites update
document and reviewed the work currently being done on all
school websites as well as the Regina Public Schools website,
and outlined timelines for completion.

The Committee discussed the Board Communication Plan and
agreed that this should be a discussion item at the next Board
Planning session. The Board needs to determine what its goals
are in regards to communication, its audience in the
Communication Plan, and what its strategies are for
communication.

Action: That the Board
Communication Plan be
discussed at the next Board
Planning session.

Agenda Item #4:
Live Streaming of
Board Meetings

Terry Lazarou circulated the live stream Board meeting
statistics. The Committee discussed continuation of the live
streaming and the administrative cost to live stream Board
meetings.

Action: Administration to
bring forward to the next
meeting all data from
previous live streamed
Board meetings.

Action: Administration to
collect information on
administrative cost to live
stream Board meetings.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda Item #5:
The Crescents

School Update

Terry Lazarou reported to the Committee all the work that has
been done to date in the transition from Davin School to The
Crescents School.

Agenda Item #6:

Greg Enion reported that the Regina Human Services

Action: That this item be

Mental Health Partnership has been in discussions on work that can be done directed to the Community
Communication as a group to deal with the increase in student mental health Relations Committee.
Plan/Strategy and anxiety challenges.

Agenda Item #7: No other items were presented for discussion.

Other Business

Agenda Item #8:
Thank You and

Adjournment

Aleana Young thanked everyone for their time and
commitment to the Committee.

The meeting was adjourned.

Time of meeting: 4:30-5:50 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Communication and Advocacy Committee
A Standing Committee of the Regina Board of Education

Tuesday, October 2, 2018
4:30 p.m. to 5:30 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA

Chair: Ms. Aleana Young
1. Welcome, Introductions and Overview of Agenda
2. Board Advocacy Plan Review
3. Communication Plan Discussion
4. Live Streaming of Board Meetings
5. The Crescents School Update
6. Mental Health Communication Plan/Strategy
7. Other Business

8. Thank You and Adjournment

Committee Members: Mrs. Cindy Anderson, Mrs. Tanya Foster, Ms. Aleana Young, Mrs. Katherine Gagne (ex officio),
Mr. Greg Enion, Mr. Mike Walter, Mr. Terry Lazarou

Communication and Advocacy Committee — Membership and Scope
Membership: Three members of the Board, the Director of Education and/or designate(s)

Scope: To advance principles, values, and funding of public education and the interests of the Regina Public
School Division with the public, at stakeholder governance tables, and with other elected officials at the
federal, provincial and municipal levels; to support the ongoing communication of Board activities; to
establish and update a Board Advocacy Plan addressing these terms of reference; to promote and support the
activities and initiatives for the Public Sector of the Saskatchewan School Boards Association; and to receive
updates from Director of Education on Division-level partnership endeavors.

)




Meeting of the Community Relations Committee

A Standing Committee of the Regina Board of Education

October 9, 2018

The Committee Room
Regina Board of Education Division Office
MINUTES

Attending: Cindy Anderson, Dr. Jane Ekong, Adam Hicks, Greg Enion, Mike Walter, Terri Baldwin
Regrets: Katherine Gagne, Terry Lazarou
Chair: Cindy Anderson
Minute Taker: Karla Kober Cairns
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Cindy Anderson welcomed everyone to the meeting. The
Welcome, agenda was reviewed and Item #2 was moved to the bottom of

Introductions and
Overview of

the Agenda and then tabled for the next meeting.

Parent Forum
a) Survey to SCCs
re: future topics

providing SCCs an opportunity to meet in their family of
neighborhood schools is important and necessary. There was
discussion about separating high schools from elementary in
small groups and grouping “like” schools rather than
subdivisions. Greg Enion suggested Dr. Debbie Pushor
presenting a 10-15 minute introduction about parent
engagement. There was a discussion regarding formats to
engage parents and target meaningful information. It was
determined that the forum would be entitled “Parent
Engagement,” with topics to include social media, networking
and SCC training. It was recommended that holding the event
at a high school would be preferable; November 20th was
selected as a possible date.

Parent Speaker Series to be held in March; further planning
will take place.

AGM/Engagement Forum—should be 100% listening.

Agenda

Agenda Item #2: Action: This item will be

Review of Policy 18 brought forward to the next
Committee meeting.

Agenda Item #3: Terri Baldwin shared informal feedback from principals that Action: The SCC Parent

Forum will be held
November 20, 2018, and will
be entitled “Parent
Engagement.” Greg Enion
will approach Dr. Pushor to
speak briefly at the
beginning of the evening.
Terri Baldwin will gather
topic information.

Agenda Item #4: This topic will be incorporated into the November SCC Parent
Social Media Forum.

Policy for SCCs

Agenda Item #5: This topic will be incorporated into the November SCC Parent
SCC Training Forum.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda Item #6:

Greg Enion recommended honoring these individuals on

Action: Greg Enion will ask

Creating November 6™, following the early start of the Organizational Terry Lazarou to send
Successful Meeting and prior to the Art Show that evening. letters inviting these
Outcomes individuals to be recognized.
Recognition

Program

Agenda Item #7: A brief discussion regarding process took place. The Action: The Committee
Shared Values Committee agreed that they liked the independence of reading | agreed to leave the process

Selection Process

nominations privately. It was recommended to continue to
communicate the necessary criteria for nominations to keep the
selection process fair and equitable.

the same for next year. In
addition, this item is to be
placed on the next agenda to
continue discussions on the
program criteria and
provide feedback on this
year’s reception.

Agenda Item #8:
Other Business

Student Forum

The Forum was successful once again. Some follow-up and
feedback was provided to Debra Burnett, Darren Boldt and
Greg Enion, and will be included in the October 16th Pink
Sheets.

SCC Annual Report

The content is a sharing of ideas. The work of this report
should not be pushed on Division staff. A suggestion from
Trustee Adam Hicks regarding a simple survey to collect
information. Greg Enion suggested starting small.

School Foundation

Trustee Adam Hicks suggested initiating a Community/School
Foundation in support of activities within Regina Public
Schools. This may fit with the Communication and Advocacy
Committee. Former trustees and administrators would be great
people to work on this. Saskatoon has a former director doing
this work. The upcoming literacy fundraiser for United Way
could be the beginning of some of this work.

Agenda Item #9:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 4:35-5:35 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Community Relations Committee
A Standing Committee of the Regina Board of Education

Tuesday, October 9, 2018
4:30 pm to 5:30 pm

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Mrs. Cindy Anderson

1. Welcome, Introductions and Overview of Agenda
2. Review of Policy 18

3. Parent Forum
a. Survey to SCCs re: future topics

4. Social Media Policy for SCCs

5. SCC Training

6. Creating Successful Outcomes Recognition Program
7. Shared Values Selection Process

8. Other Business

9. Thank You and Adjournment

Committee Members: Mrs. Cindy Anderson, Dr. Jane Ekong, Mr. Adam Hicks, Mrs. Katherine Gagne (ex officio),
Mr. Greg Enion (ex officio), Mr. Mike Walter, Ms. Terri Baldwin

Community Relations Committee — Membership and Scope
Membership: Three members of the Board and two members of the Administration.
Scope: To make recommendations with respect to School Community Councils; to make recommendations with respect

to the annual Board Student Forum, School Community Council Forum and Parent Forum; to support School Community
Council/Volunteer recognition; and to support School Community Councils legislation and policies advocacy.
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BOARD MEETING DATE: OCTOBER 16, 2018

REGINA BOARD OF EDUCATION

TOPIC: 2018-2019 STUDENT ENROLMENT REPORT

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information
[ ] Closed Session [ ] New Business [ ] Decision

X Reports from Administrative Staff

[] Discussion

[] Other: External Reports/Presentations

BACKGROUND

The Ministry of Education requires school divisions to reconcile enrolment data by September 30 of
each year. The Division’s administration has been working with school-based personnel to ensure the
student enrolment data in the Ministry’s Student Data System accurately reflects the enrolments at each
school.

Please find below an enrolment summary for the division. Data is based on September 28, 2018

enrolment. Comparative data to last year and to current year projections are provided.

CURRENT STATUS
Enrolment Data (represents number of students enrolled in schools)
Actual | Projected Actual Dfif;ﬁ::te le;eorrennce
2017-18 | 2018-19 2018-19 .
year projection
Pre-Kindergarten 651 624 618 -33 -6
Kindergarten 1,960 1,958 1,887 -73 -71
Gr. 1 — 8 (Elementary Schools) 13,966 14,406 14,430 464 24
Gr. 9 — 12 (Collegiates) 6,130 6,261 6,201 71 -60
Other High School Programs* 728 672 688 -40 16
Home-Based Education 213 178 193 -20 34
Total 23,648 24,099 24,017 369 -82
*Includes Adult Campus, Victoria Campus and Night School
Sub-Population Student Enrolments
Indigenous (self-identified) 4,235
English as an Additional Language (EAL) 3,033
French Immersion 2,629
PREPARED BY DATE ATTACHMENTS
Mike Walter, Deputy Director, School Services October 10, 2018 []Yes [X]No



