NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
http://www.rbe.sk.ca/

of the Regina School Division No. 4 of Saskatchewan sites/default/files/
agendas/2018-09-25_

agenda.pdf

September 25, 2018, at 5:30 p.m. OR scan this QR code
Regina Public School Board Office — 1600 4th Avenue
AGENDA

Adoption of Agenda
Declaration of Any Conflicts of Interest re: Agenda
Items
Approving of minutes of the Request approval.
Board meeting of September 4, 2018
DELEGATIONS / PRESENTATIONS
a) Early Years Evaluation Mr. Darren Boldt, Ms. Laurie Gatzke

(p.1) and Mr. Erik Van Dusen to comment.
EMPLOYEE GROUPS
a) CUPE 650 Grievance 03-18 Suggest discussion in closed session.

(enclosure)



AGENDA Page 2 September 25, 2018

6. STANDING COMMITTEES

7.  SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) 2018 AGM: Appointment of Voting Delegates ~ Request direction.
and Vote Distribution

(pp. 2-5)

b) Submission of Bylaw Amendments and Mrs. Katherine Gagne to comment.
Resolutions for the 2018 AGM

(pp. 6-13)

¢) Board Chairs Council Update Suggest discussion in closed session.

8.  BUSINESS ARISING OUT OF THE MINUTES

9.  CORRESPONDENCE

10. NEW BUSINESS

a) Destruction of Public Documents Request approval.
(p.14)
b) Board Work Plan Mr. Greg Enion to comment.

(pp. 15-26)



AGENDA

11.

12.

13.

14.

¢) Enrolment Update
(enclosure)

d) School Boards/City Council Liaison Committee

(enclosure)

NOTICES OF MOTION

OTHER BUSINESS

SUBDIVISION REPORTS

INFORMATION

Page 3

September 25, 2018

Suggest discussion in closed session.

Suggest discussion in closed session.

Trustee/Student Forum

Wednesday, September 26, 2018, 12:00-3:15 PM,
RPS Division Office, Ron Mitchell In-Service
Centre

Social Media Awareness and Parenting the Digital
World

Wednesday, September 26, 2018, 7:00 PM,
Campus Regina Public.

Communication and Advocacy Committee
Meeting

Tuesday, October 2, 2018, 4:30-5:30 PM, RPS
Division Office, Committee Room.

Community Relations Committee Meeting

Tuesday, October 9, 2018, 4:30-5:30 PM, RPS
Division Office, Committee Room.

Shared Values Recognition Program Awards
Reception

Tuesday, October 9, 2018, 6:30-8:30 PM, Ecole
Connaught Community School.

Board Standing Committees:

Meeting Dates:

Audit and Risk Management Committee

November 22/18

Community Relations Committee

October 9/18; January 22/19; May 14/19

Policy and Governance Committee

October 23/18; February 26/19; May 21/19

Communication and Advocacy Committee

October 2/18; March 12/19; June 11/19

Indigenous Education Advisory Council

October 18/18; January 31/19; May 9/19

Upcoming Board Meetings:

Tuesday, October 16, 2018, 5:30 PM
Tuesday, November 6, 2018, 5:30 PM
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BOARD MEETING DATE: SEPTEMBER 25§, 2018

TOPIC: EARLY YEARS EVALUATION

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [ ] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Measuring the achievement of students in Kindergarten requires the use of multiple forms of assessment
to determine student achievement levels. Regina Public Schools and the province of Saskatchewan have
a responsibility to report on achievement data as it pertains to the educational programs in the Division
and to show progress towards goals included in the Regina Public Schools Education Strategic Plan.

CURRENT STATUS

At the September 25th Board meeting, Darren Boldt, Laurie Gatzke and Erik Van Dusen will provide an
overview of 2017-2018 EYE results as they relate to the Regina Public Schools Education Strategic Plan
and corresponding Priority Strategies. Information will also be shared regarding SeeSaw, the electronic
Learning Journal used in all Kindergarten classrooms.

PREPARED BY DATE ATTACHMENTS

Darren Boldt, Deputy Director, Student Achievement September 21, 2018 i Yes @ No
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BOARD MEETING DATE: SEPTEMBER 25§, 2018

TOPIC: 2018 ANNUAL GENERAL MEETING: APPOINTMENT OF
VOTING DELEGATES AND VOTE DISTRIBUTION

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence (] Information

[ ] Closed Session [ ] New Business [X] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Attached is a copy of a memorandum from the Saskatchewan School Boards Association, dated
August 21, 2018.

In accordance with established practice, the allocation of votes to Board members attending the SSBA
Annual Convention is determined as follows:
1. Where the number of votes allotted to the Board is sufficient, each member of the board of
education attending the SSBA Annual Convention shall be a voting delegate:
2. Each voting delegate shall be apportioned at least one vote; and
3. Any votes remaining unapportioned following the implementation of guideline 2 shall be
divided as equally as possible, using whole numbers, among members of the board of
education who are voting delegates.

CURRENT STATUS

Calculation of Votes to be Cast:

According to the established formula, 51 votes are available to be cast by the Board at the Annual
General Meeting. Depending upon the number of members attending the Annual Meeting and
appointed as delegates to same, a motion in the form outlined below is required.

RECOMMENDATION

1) That............ ... be appointed as voting delegates to the Annual General Meeting of the
Saskatchewan School Boards Association to be held November 16, 2018, in Regina.

2) That the 51 vote allocation to be cast on behalf of the Board at the 2018 Saskatchewan School
Boards Association Annual General Meeting be allocated as follows: ... ... ... ... ...; and that, as a
matter of policy, if for some reason the number of board members attending the Annual General
Meeting is less than the number specified, the total available votes be divided among members in
attendance as evenly as possible, as determined by the chairperson, in order to ensure that the
Board’s entire voting allotment can be cast.

PREPARED BY DATE ATTACHMENTS

Debra Burnett, Deputy Director, Division Services September 21, 2018 X Yes [ ]No



August 21
TO:

CC:
FROM:

RE:

400 — 2222 Thirteenth Avenue, Regina, Saskatchewan S4P 3M7
Tel: 306-569-0750 ¢ Fax 306-569-2317
admin@saskschoolboards.ca e http://www.saskschoolboards.ca/

MEMORANDUM

,2018

Chief Financial Officers for Boards of Education
Board Chairs

Krista Lenius, Administrative Paralegal

2018 Annual General Meeting
Ballot Information Forms

Please find attached a Ballot Information form that we ask you to complete and return to this office
by November 8, 2018. This will enable us to prepare a package of ballots for your board for the
purposes of voting on bylaw amendments and resolutions at the annual general meeting to be held
on November 16, 2018 during the Fall General Assembly. Ballots that can be picked up at the Ballot
station at the General Assembly Registration Desk by an authorized representative of your board.

A copy of Bylaw No. 11, which provides for allocation of votes, is also attached for your
information.

NOTE:

If a board member who is listed as a “voting” delegate for your board does not attend the
general meeting or must leave before votes on resolutions have been completed, your
board chair or other person authorized by your board can have that board member’s ballots
allocated to another board member. To do this, please see Maureen Jickling or Krista
Lenius, during the General Assembly to make a change. It is important to do this prior to
the start of the AGM, if possible, so that the AGM is not interrupted after it has begun.

Thank you for your assistance.



BALLOT INFORMATION
2018 Annual General Meeting Voting Delegates

FOR: Board of Education of Regina School Division No. 4

The representative authorized to pick up ballots for the board at the General Assembly Registration
Desk is:

(Name of authorized representative)

Pursuant to Bylaw No. 11, section 4:
The number of votes to which your Board is entitled 51
(Based on your December 2017 student count of_22.917.)

The board of education has determined that its votes will be cast by the following board members in
the following numbers:

Board members - Voting Delegates # of Votes

Signature of School Business Official

PLEASE RETURN THIS FORM, TO THE ATTENTION OF
KRISTA LENIUS, TO THE SASKATCHEWAN SCHOOL BOARDS
ASSOCIATION BY EMAIL TO Kklenius@saskschoolboards.ca
Thank you!




For your information:

Ballot Voting

Association Bylaw No. 11 provides:

Bylaw No. 11: Delegates and Voting

1.

School board members who register and pay the registration fee are delegates at the general meetings of
the Association.

Every member shall inform the Association as to which of its delegates it has authorized to be accredited
delegates to cast the votes of the member on questions for which a formal ballot is used, and the number
of votes each accredited delegate is authorized to cast.

Formal ballots shall be used for:

(a)  election of members to the Executive;

(b)  adoption of the Association budget;

(c)  votes on bylaw amendments and resolutions; and

(d)  approval to the Executive to petition the Legislative Assembly for changes to the Act
incorporating the Association.

The number of votes to which each board of education is entitled when a formal ballot is used shall be
determined in accordance with the following table using the student count of the board of education as
of September 30 for the most recent year as provide by the Ministry of Education:

Student Count Number of Votes
1 to 2000 students 6
2001 to 3000 students 9
3001 to 4000 students 12
4001 to 5000 students 15
5001 to 6000 students 18
6001 to 7000 students 21
7001 to 8000 students 24
8001 to 10,000 students 30
10,001 to 15,000 students 45
15,001 students and over 51

Only accredited delegates in attendance at the time a vote is taken shall be entitled to vote.
Absentee voting shall not be allowed.

On matters where voting is by show of hands, such as motions on procedural matters, each delegate in
attendance at the time the vote is taken shall be entitled to vote, and shall have one vote.

Delegates who are not accredited delegates may participate in General Assembly and general meeting
discussions and debate.
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BOARD MEETING DATE: SEPTEMBER 25§, 2018

TOPIC: SUBMISSION OF BYLAW AMENDMENTS & RESOLUTIONS
FOR THE 2018 ANNUAL GENERAL MEETING

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence (] Information

[ ] Closed Session [ ] New Business [X] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND / CURRENT STATUS

The deadline for submission of resolutions to the Saskatchewan School Boards Association Annual
General Meeting is October 15, 2018. Attached, for Board consideration, are two draft resolutions.

RECOMMENDATION

That resolutions approved by the Board at the September 25, 2018 meeting be submitted to the
Saskatchewan School Boards Association for presentation at the 2018 Annual Convention.

PREPARED BY DATE ATTACHMENTS
Debra Burnett, Deputy Director, Division Services September 21, 2018 X Yes [ ]No



Submitted by Trustee Ekong

PROPOSED CONVENTION RESOLUTION

WHEREAS the socioeconomic status of families can affect their physical and mental
health, and the health of the family impacts the children’s ability to learn and succeed at
school; BE IT RESOLVED that the Saskatchewan School Boards Association invite the
Ministry of Education to consider the possibility of creating a committee of professionals
from Social Services, Health and Education to explore how the three can work together to
help vulnerable children access what they need to be healthy and stay in and succeed at
school.

Regina S. D. No. 4

Sponsor’s Rationale:

Some of our students and/or families experience dysfunction and/or trauma from time to time or
on an ongoing basis. This can significantly impact the child’s behaviour at school and his/her
ability to learn. Health and Social Services are often the ones to know about such occurrences.
If such children could be provided with appropriate help/interventions, the impact of the home
situation could be reduced, thus allowing the child to continue and thrive at school.

The request is for the Ministry to explore possible avenues of helping these children without
infringing on family privacy.

Cost of this resolution:
Advocacy efforts.
Low cost; less than $1,000.




Submitted by Trustee Kasperski

PROPOSED CONVENTION RESOLUTION
BE IT RESOLVED that the Saskatchewan School Boards Association request that the
Government of Saskatchewan add additional scope for school boards to restrict campaign
donations per The Local Government Election Act, 2015, s. 34.

Regina S. D. No. 4

Sponsor’s Rationale:

Currently, section 34 of The Local Government Elections Act, 2015 allows school boards to
establish disclosure requirements and campaign spending limits relating to election campaign
contributions and expenses; however, it does not allow school boards to restrict or limit
donations from any organization.

By not providing a mechanism to restrict or limit donations from organizations, school board
trustees can solicit campaign donations from organizations that can put them directly in conflict
of interest or perceived conflict of interest while carrying out their duties, such as soliciting and
accepting donations from unions that trustees are responsible to negotiate collective bargaining
agreements with or adjudicate grievances.

Disclosure of campaign contributions and expenses
34 At least 60 days before an election, a council, by bylaw, or a board, by
resolution, may do either or both of the following:
(a) establish disclosure requirements respecting campaign contributions
and expenses;

(b) establish election campaign spending limits.
2015, ¢.L-30.11, s.34.

Cost of this resolution:
The cost to the SSBA will be limited to advocacy efforts.
Low cost; less than $1,000.




From: Krista Lenius

Sent: Tuesday, August 21, 2018 9:21 AM

Subject: Submission of Bylaw Amendments and Resolutions for AGM
Importance: High

THIS EMAIL IS BEING SENT ON BEHALF OF THE RESOLUTIONS AND POLICY DEVELOPMENT
COMMITTEE

TO: Chairs, Boards of Education, Conseil scolaire fransaskois,
Directors of Education and Chief Financial Officers

CC: Resolutions and Policy Development Committee, Executive, Darren McKee
Tom Fortosky, Catholic Section
Norm Dray, Public Section

FROM: Resolutions and Policy Development Committee

RE: Submission of Bylaw Amendments and Resolutions for the 2018 AGM

Please find attached the Memorandum regarding the submission of Bylaw Amendments and
Resolutions for the 2018 AGM on November 15-17, 2018 in Regina.

NEW FOR 2018

The Resolutions and Policy Development Committee have developed an SSBA Resolutions
Costing Rubric to assist Boards of Education to more effectively identify costs associated with
proposed resolutions. Boards of Education are encouraged to review the rubric attached to
determine the activity and costs most closely associated with the resolution they are proposing.

Boards of Education will also need to identify the position statement that the proposed
resolution relates to and how the resolution relates to the SSBA Strategic Plan or ESSP.

Krista Lenius
Administrative Paralegal

400-2222 13th Avenue Regina, SK S4P 3M7
Phone: 306-569-0750 Ext 120 | Fax: 306-569-2317
Email: klenius@saskschoolboards.ca | Website: www.saskschoolboards.ca

CONFIDENTIALITY WARNING: The information contained in this e-mail message, including attached documents, is confidential and may be
privileged. Any unauthorized review, distribution, or other use of or the taking of any action in reliance upon this information is prohibited. If
you received this in error, please contact the sender and delete or destroy this message and any copies.



MEMORANDUM

August 21, 2018

TO:

Chairs, Boards of Education, Conseil scolaire Fransaskois,

Directors of Education and Chief Financial Officers

cc. Resolutions and Policy Development Committee, Darren McKee, Executive
Tom Fortosky, Catholic Section
Norm Dray, Public Section

FROM: Resolutions and Policy Development Committee

RE:

Submission of Bylaw Amendments and Resolutions for the 2018 AGM

The 2018 Fall General Assembly will be held in Regina at the DoubleTree by Hilton on
November 15-17, 2018. Bylaw Amendments and Resolutions are a key part of the Association’s
Annual General Meeting, which is part of the Fall General Assembly. The AGM is scheduled for
November 16, 2018. The purpose of this memorandum is to remind boards of the bylaw
amendments and resolutions process and to communicate deadlines for submission to the
Committee for presentation by the Committee at the Annual General Meeting.

The Executive, a board of education, the Conseil scolaire fransaskois or a group established in
accordance with Bylaw No. 8 are entitled to sponsor bylaw amendments and resolutions.

Bylaw Amendments:

1.

Bylaw No. 13, Paragraph 4, states that bylaw amendments are to be submitted to the
Resolutions and Policy Development Committee “at least 45 days prior to the day on
which the annual general meeting commences”.

This year the deadline for submission of bylaw amendments is 4:30 p.m., October 1,
2018.

Every bylaw amendment is to be submitted in writing by email (see below) and
accompanied by a rationale explaining the background and reasons for the
amendment containing sufficient detail so that members may form a reasonable judgment
about it. An amendment to one provision of a bylaw may necessitate consequential
changes to other parts of the bylaws, and those consequential amendments must also be
included. If you have questions regarding Bylaw Amendments, please contact Krista
Lenius at (306)569-0750 ext. 120 or klenius@saskschoolboards.ca.

The Committee will examine and edit proposed bylaw amendments.

The package of proposed bylaw amendments will be forwarded to boards and posted on
the Association’s website no later than October 24, 2018.

10



Resolutions:

1.

Bylaw No. 12, Paragraph 4, states that resolutions are to be submitted to the Resolutions
and Policy Development Committee “at least 30 days prior” to the commencement of the
general meeting at which they will be voted on. This year the deadline for submission
of resolutions is 4:30 p.m., October 15, 2018. Resolutions received by the deadline will
be presented by the Committee at the AGM.

(Paragraph 5 of Bylaw No. 12 provides for submission of resolutions that “directly relate
to a matter that has arisen after the deadline for submission” at least 5 days prior to the
commencement of the general meeting.)

Every resolution is to be in writing and accompanied by a rationale explaining the
background and reasons for the resolution.

Pursuant to Resolution 5-E passed at the 2010 AGM, the Committee asks sponsors to
provide, where applicable, a simple estimate of the anticipated cost and staff resources
that would be required to act on the resolution.

5-E BE IT RESOLVED that from time to time when proposals for projects or
services to be carried out by the Saskatchewan School Boards Association are put to
member Boards for approval and those projects or services may have a cost and time
component that will impact Association finances and staff time, it be required that all
such proposals put to member Boards for consideration include the cost and time
requirements to conduct the project or provide the service.

The Resolutions and Policy Development Committee have developed an SSBA
Resolutions Costing Rubric to assist Boards of Education to more effectively identify
costs associated with proposed resolutions. Boards of Education are encouraged to
review the rubric below to determine the activity and costs most closely associated with
the resolution they are proposing. A copy of the SSBA Resolutions Costing Rubric is
attached to this letter.

Boards of Education will need to identify the position statement that the proposed
resolution relates to and how the resolution relates to the SSBA Strategic Plan or ESSP.

The Committee will examine, edit, and, where considered necessary, combine similar
resolutions.

The package of resolutions to be presented by the Committee at the AGM will be e-
mailed to boards, posted on the Association website no later than October 24, 2018 and
included in the Fall General Assembly registration package.

Resolutions provide directives for action to the Association by its members and direction
for development of Association position statements. To increase the effectiveness of
resolutions, the wording of a resolution should, whenever possible, describe what boards
of education or the Association will do, rather than directing others, over whom the
Association has no control, to act.

11



6. Resolutions received by the deadline will be presented at the AGM by the Committee.
Any board that wishes to present a resolution after the deadline for submission will have
to obtain the consent of the delegates at the annual general meeting after all reported
resolutions have been disposed of. (Bylaw No. 12, paragraph 6).

Bylaw amendments and resolutions must be submitted by email to Krista Lenius,
Administrative Paralegal: klenius@saskschoolboards.ca.  You will receive an email
confirmation that your submission has been received.

12



SSBA Resolutions Costing Rubric
Purpose: To assist Boards of Education to more effectively identify costs associated with
proposed resolutions. Boards of Education are encouraged to review the rubric below to
determine the activity and costs most closely associated with the resolution they are proposing.

Low Cost <$1,000 Medium Cost $1,000-$10,000 High Cost >$10,000

Minimal advocacy,
potentially a letter to a
government official or
Ministry.

1-2 meetings of the
President, Vice-President,
other Executive/board
members, and/or senior
SSBA staff involved in the
action(s).

The communication
strategy requires minimal
tools and tactics for
implementation and
utilizes existing SSBA
resources.

There is minimal risk and
likelihood of the
resolution action resulting
in unanticipated costs for
Boards of Education
and/or the SSBA.

Moderate advocacy which
may include letters to
government officials or
Ministries, and follow up.
2-4 meetings of the
President, Vice-President,
other Executive/board
members, and/or senior
SSBA staff involved in the
action(s).

The communication
strategy includes
elements that will
significantly draw upon
SSBA staff and existing
budget.

There is low to acceptable
levels of risk that the
resolution action may
result in unanticipated
costs for Boards of
Education and/or the
SSBA, however the
likelihood of this is low.

Ongoing advocacy
throughout the year.

> 5 meetings of the
President, Vice-President,
other Executive/board
members, and/or senior
SSBA staff involved in the
action(s).

A working advisory group
may be formed as a result
of the resolution.

The communication
strategy includes
elements that require
resources outside of
existing SSBA staff and
budget.

There is an acceptable to
extreme level of risk that
the resolution action may
result in unanticipated
costs for Boards of
Education and/or the
SSBA, and the likelihood
of this is medium to
probable.

13
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BOARD MEETING DATE: SEPTEMBER 25§, 2018

TOPIC: DESTRUCTION OF PUBLIC DOCUMENTS

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence (] Information

[ ] Closed Session [X] New Business [X] Decision
[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

From time to time, permission is requested to destroy files as per the Records Retention and Disposal
Guide for Saskatchewan School Divisions.

CURRENT STATUS

The files to destroy are as follows:

e Records Retention and Disposal Schedule — SECTION IV — Documents and records to be disposed
of after time lapse of seven years:

2010 Banking (including bank statements, cancelled cheques, deposits, and bank reconciliations)

2010 Charitable Organization Returns

2010 Goods and Services Tax Returns

2010 Ledgers and Journals

2010 Requisitions and Purchase Orders

2010 Tenders (including tenders for materials, supplies, services and equipment)

2010 Payroll Time Sheets, Payroll Input Forms and related correspondence

The costs to destroy this information are included in the Supervisory Materials supplies budget.

RECOMMENDATION

That, subject to approval by the Minister of Education, the Administration be authorized to destroy the
documents listed above.

PREPARED BY DATE ATTACHMENTS

Bruce Lipinski, Superintendent, Business Affairs September 18, 2018 i Yes @ No

14
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BOARD MEETING DATE: SEPTEMBER 25§, 2018

TOPIC: BOARD WORK PLAN UPDATE

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence (] Information

[ ] Closed Session [X] New Business [X] Decision
[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

The Board develops a work plan during its planning session each year for inclusion and posting as part
of Board Policy 2 Role of the Board.

CURRENT STATUS

The Board held its 2018 evaluation process and initial planning meeting in June, 2018. At that meeting,
the Board established priority areas in its Positive Path Forward to support the Regina Public Schools
Strategy Plan (2017-2020). At a subsequent meeting on September 11, 2018, the Board established a
work plan and calendar for the upcoming school year.

The priority areas have been included in an updated Work Plan and Calendar for 2018-19 and included
as an Appendix to the Board Policy 2 Role of the Board.

RECOMMENDATION

That Board Policy 2 Role of the Board, with the updated Work Plan and Calendar for the 2018-19
school year, be approved as presented.

PREPARED BY DATE ATTACHMENTS

Mark Whiting, Supervisor, Policy, Planning and Research September 19, 2018 @ Yes i No
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