NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
http://www.rbe.sk.ca/

of the Regina School Division No. 4 of Saskatchewan sites/default/files/
agendas/2018-03-27_
agenda.pdf
March 27, 2018, at 5:30 p.m. OR scan this QR code

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Adoption of Agenda

Declaration of Any Conflicts of Interest re: Agenda
Items

Approving of minutes of the Request approval.
Board meeting of March 6, 2018

DELEGATIONS / PRESENTATIONS

a) PreKindergarten Programming Ms. Juanita Redekopp-McKeown to
(p_1) comment.

EMPLOYEE GROUPS




AGENDA Page 2 March 27, 2018

10.

STANDING COMMITTEES
a) Audit and Risk Management Committee 1) Mr. Jay Kasperski to comment.
(pp. 2-4 & enclosure) i1) Suggest discussion in closed
session.
b) Community Relations Committee Mrs. Cindy Anderson to comment.
(p.5)

SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) SCC Review Suggest discussion in closed session.
(enclosure)

BUSINESS ARISING OUT OF THE MINUTES

a) Facilities Matter Suggest discussion in closed session.
(enclosure)

CORRESPONDENCE

NEW BUSINESS

a) Special Meeting of Electors Statement of Mrs. Katherine Gagne to comment.
Proceedings

(pp. 6-14)



AGENDA

11.

12.

13.

14.

Page 3 March 27, 2018
b) Intensive Supports Review Suggest discussion in closed session.
(enclosure)
c) Joint Meeting Suggest discussion in closed session.
(enclosure)
d) Board Planning Session Suggest discussion in closed session.
NOTICES OF MOTION
OTHER BUSINESS
SUBDIVISION REPORTS
INFORMATION
SSBA Spring Assembly April 12-13, 2018, Saskatoon.
Board Standing Committees: Meeting Dates:

Audit and Risk Management Committee

Nov 21/17; Feb 8/18; Mar 20/18; TBD

Community Relations Committee

Dec 5/17; Jan 23/18; May 1/18

Policy and Governance Committee

Oct 24/17; Feb 6/18; May 15/18

Communication and Advocacy Committee

Dec 5/17; Feb 6/18; May 22/18

Indigenous Education Advisory Council

Oct 12/17; Feb 1/18; May 3/18

Upcoming Board Meetings:

Tuesday, April 17, 2018, 5:30 PM
Tuesday, May 8, 2018, 5:30 PM
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REGINA BOARD OF EDUCATION

BOARD MEETING DATE: MARCH 27, 2018

TOPIC: PREKINDERGARTEN PROGRAMMING

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [ ] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

CURRENT STATUS

Juanita Redekopp-McKeown, Supervisor of Instruction, will provide information regarding the
Division’s PreKindergarten programming at the March 27th Board meeting.

PREPARED BY DATE ATTACHMENTS
Darren Boldt, Deputy Director, Student Achievement March 22, 2018 []Yes [X]No



Attending:

Meeting of the Audit and Risk Management Committee
A Standing Committee of the Regina Board of Education

March 20, 2018

The Committee Room
Regina Board of Education Division Office
MINUTES

Bruce Lipinski, Rod Sieffert, Nicole Dressler

Regrets:
Chair:

Minute Taker:

Jay Kasperski

Suzanne Shuba

Dr. Jane Ekong, Adam Hicks, Jay Kasperski, Katherine Gagne, Greg Enion, Debra Burnett,

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Jay Kasperski welcomed everyone to the meeting. The agenda
Welcome, was reviewed and no changes were made thereto.
Introductions and
Overview of
Agenda

Agenda ltem #2:
2017-2018 Audit

a) Audit Service Plan

An Audit Service Plan for the 2017-18 fiscal year had been
distributed. Rod Sieffert, External Auditor, MNP LLP,
provided a brief summary of same. He reported an estimated
audit fee of $44,000 to complete the engagement, with an
additional $1,600 to complete an update of the IT Control and
Security Assessment. He responded to questions relative to the
members of the audit team, scope of the IT Control and
Security Assessment, and levels of reliance placed on controls.

b) Audit Involvement Memorandum

An Audit Involvement Memorandum for the 2017-18 fiscal
year had been distributed. Nicole Dressler, Senior Manager,
Office of the Provincial Auditor, provided a brief summary of
same. She responded to questions relative to performance
audits.

Motion by Mr. J. Kasperski:
That the proposed 2017-18
Audit Service Plan
submitted by Meyers Norris
Penny LLP be approved.
Motion Carried.

Agenda Item #3:
In-Camera
Discussion

Rod Sieffert and Nicole Dressler were provided the
opportunity to meet with Board members on the Committee in
the absence of members of the Administration.

Agenda ltem #4:
2017-2018
Operations

a) Second Quarter Operating Results

Bruce Lipinski, Superintendent, Business Affairs, reviewed the
Second Quarter Financial Results for the 6-month period ended
February 28, 2018, noting that receivables are down due to the
Ministry assuming responsibility for collection of property
taxes as of January 1st. He also pointed out that an increase in
Other Revenue relates to the sale of school buses. Otherwise,
he reported that revenues are accrued for the reporting period
based on 50% of the fiscal year, and that the report is provided

2

Motion by Mr. J. Kasperski:
That the 2017-2018 Second
Quarter Financial Results
be received and provided to
the Board at the March 27th
Board meeting. Motion
Carried.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

on both a cash basis and PSAB-compliant basis. Board
members expressed appreciation for the revised format and
extra detail provided in the report.

b) Second Quarter Transportation Performance Report
Bruce Lipinski reviewed the Second Quarter Transportation
Performance Report for the 6-month period ended February 28,
2018. In response to a previous request, he noted inclusion of
the average school bus utilization and accident details.

Mr. Lipinski responded to questions relative to calculation of
average utilization, Ministry guidelines regarding distance for
students to be transported, and negative student behaviour
processes.

Motion by Mr. J. KasperskKi:
That the 2017-2018 Second
Quarter Transportation
Performance Report be
received and provided to the
Board at the March 27th
Board meeting. Motion
Carried.

Agenda Item #5:
Social Media
Policy Input

Due to time constraints, Jay Kasperski distributed notes
outlining his thoughts, from an audit and risk management
perspective, regarding a social media policy. The matter will
be placed on the next Committee meeting agenda for further
input and discussion.

Action: Add matter to next
Committee meeting agenda.

Agenda Item #6:
Other Business

Jay Kasperski advised that the matter of Enterprise Risk
Management Framework would also be on the next Committee
meeting agenda.

Action: Add ERM to next
Committee meeting agenda.

Agenda Item #7:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 4:00-5:29 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Audit and Risk Management Committee
A Standing Committee of the Regina Board of Education

Tuesday, March 20, 2018
4:00 p.m. to 5:30 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Mr. Jay Kasperski

1. Welcome, Introductions and Overview of Agenda

2. 2017-2018 Audit:
a. Audit Service Plan (attached) R. Sieffert, MNP

b. Audit Involvement Memorandum (attached) K. Deis, OPA

3. In-Camera Discussion

4. 2017-2018 Operations:

a. Second Quarter Results (attached) B. Lipinski
b. Second Quarter Transportation Performance Report ~ B. Lipinski
(attached)
5. Social Media Policy Input J. Kasperski

6. Other Business

7. Thank You and Adjournment

Committee Members: Dr. Jane Ekong, Mr. Adam Hicks, Mr. Jay Kasperski, Mrs. Katherine Gagne (ex officio),
Mr. Greg Enion (ex officio), Ms. Debra Burnett, Mr. Bruce Lipinski

Audit and Risk Management Committee — Membership and Scope
Membership: Three members of the Board and two members of the Administration.

Scope: To review the external auditors’ report and Letter to Management and make recommendations; to
review and recommend changes to the Schedule of Remuneration, Allowances and Expenses; to review and
approve trustee expense claims; to review and approve the Annual Report of the Regina School Division #4;
and to review the Board’s exposure to risk.

4
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BOARD MEETING DATE: MARCH 27, 2018

TOPIC: SCC FORUM

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [ ] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND / CURRENT STATUS

At the January 23, 2018 meeting of the Community Relations Committee, members discussed details of
the new SCC Forum. It was agreed that the Forum be structured with breakout groups, each led by a
Superintendent. Invitations were sent to all SCC Chairs and Principals, with attendance numbers
confirmed by Principals.

The SCC Forum was held on the evening of March 13, 2018. Due to an overwhelming response, the
location was moved to Campus Regina Public to accommodate the more than 150 people in attendance,
including SCC members, Principals, Division Office staff and Board members.

Chairperson Katherine Gagne brought opening remarks and welcomed everyone to the Forum. Four
breakout groups were assigned by school and were led by Student Achievement Superintendents.
Note-takers were also assigned to each group to gather discussion points. Among the issues discussed
were:

e The role of the SCC, as legislated by the Government of Saskatchewan;
How does that role fit with SCC activities and school needs;
SCC communications within one school community and with other SCCs;
How to share successes and challenges with other SCCs; and
Fundraising and how to leverage opportunities.

Following the breakout groups, the Superintendents presented a brief report to the audience, and
Mrs. Gagne provided closing remarks.

Information from the breakout sessions was collected and a summary report was compiled. The
summary report was emailed to all SCC Chairs and Principals, along with a link to an online survey
inviting attendees to provide feedback on the Forum. The feedback from the survey will be reviewed
and considered when planning the 2018-19 SCC Forum.

Cindy Anderson, Chair of the Community Relations Committee, will give a brief synopsis of the Forum
at the March 27th Board meeting.

PREPARED BY DATE ATTACHMENTS

Mike Walter, Deputy Director, School Services March 21, 2018 i Yes @ No



m res;
\ o Po,,

- s
£ .
4
%
)
%
% A

°‘7I o moV¥

o>

REGINA BOARD OF EDUCATION 10a

v '

v

BOARD MEETING DATE: MARCH 27, 2018

TOPIC: SPECIAL MEETING OF ELECTORS STATEMENT OF
PROCEEDINGS

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [X] New Business [ ] Decision
[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Section 33 of The School Division Administration Regulations states:

(6) The secretary of the special meeting shall:
(a) prepare a statement of the proceedings of the special meeting; and
(b) forward a copy of that statement to:
(i) the board of education; and
(i1) each school community council in the school division.

CURRENT STATUS

Attached is a Statement of Proceedings from the Special Meeting of Electors held on February 28, 2018.
Upon receipt of same by the Board, it will be forwarded to the SCC Chairs and posted on the Division’s
website.

PREPARED BY DATE ATTACHMENTS

Debra Burnett, Deputy Director, Division Services March 22, 2018 X Yes [ ]No
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