NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
http://www.rbe.sk.ca/

of the Regina School Division No. 4 of Saskatchewan sites/default/files/
agendas/2018-02-13_

agenda.pdf

February 13, 2018, at 5:30 p.m. OR scan this QR code
Regina Public School Board Office — 1600 4th Avenue
AGENDA
Adoption of Agenda
Declaration of Any Conflicts of Interest re: Agenda
Items
Approving of minutes of the Request approval.
Board meeting of January 9, 2018
DELEGATIONS / PRESENTATIONS
a) Attendance Report Mrs. Laurie Gatzke to comment.
(. 1)
b) Provincial Funding Suggest discussion in closed session.
(enclosure)

EMPLOYEE GROUPS




AGENDA Page 2

6.

STANDING COMMITTEES

a) Community Relations Committee
(pp. 2-4)

b) Indigenous Education Advisory Council
(pp. 5-7)

¢) Communication and Advocacy Committee
(pp. 8-10)

d) Policy and Governance Committee
(pp. 11-13 & enclosure)

e) Audit and Risk Management Committee
(pp. 14-16 & enclosure)

February 13, 2018

Mrs. Cindy Anderson to comment.

Mr. Adam Hicks to comment.

1) Ms. Aleana Young to comment.
ii) Suggest discussion in closed
session.

Mrs. Tanya Foster to comment.

Mr. Jay Kasperski to comment.

SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) Insurance
(enclosure)

BUSINESS ARISING OUT OF THE MINUTES

a) Joint-Use Schools: Legal Matter
(enclosure)

Suggest discussion in closed session.

Suggest discussion in closed session.
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b) Facility Matter
(enclosure)

9. CORRESPONDENCE

10. NEW BUSINESS

a) 2018-2019 School Year Calendars
(pp. 17-19)

b) Request for Special Meeting
(pp. 20-21 & enclosure)

11. NOTICES OF MOTION

12.  OTHER BUSINESS

13.  SUBDIVISION REPORTS

February 13, 2018

Suggest discussion in closed session.

Mr. Mike Walter to comment.

Mr. Greg Enion to comment.



AGENDA

14.

INFORMATION

Page 4

February 13, 2018

Meeting with Regina NDP MLAs

Tuesday, February 27, 2018, 9:00 AM, RPS
Division Office, Committee Room.

School Community Council Forum

Tuesday, March 13, 2018, 7:00 PM, RPS Division

Office, Ron Mitchell In-Service Centre.

SSBA Spring Assembly

April 12-13, 2018, Saskatoon.

Board Standing Committees:

Meeting Dates:

Audit and Risk Management Committee

Nov 21/17; Feb 8/18; TBD

Community Relations Committee

Dec 5/17; Jan 23/18; May 1/18

Policy and Governance Committee

Oct 24/17; Feb 6/18; May 15/18

Communication and Advocacy Committee

Dec 5/17; Feb 6/18; May 22/18

Indigenous Education Advisory Council

Oct 12/17; Feb 1/18; May 3/18

Upcoming Board Meetings:

Tuesday, March 6, 2018, 5:30 PM
Tuesday, March 27, 2018, 5:30 PM
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BOARD MEETING DATE: FEBRUARY 13,2018

TOPIC: ATTENDANCE REPORT

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information
[ ] Closed Session [ ] New Business [ ] Decision

X Reports from Administrative Staff
[] Other: External Reports/Presentations

[] Discussion

CURRENT STATUS

Laurie Gatzke, Supervisor of Assessment, will provide an update at the February 13th Board meeting

relative to student attendance for September-December, 2017.

PREPARED BY DATE

ATTACHMENTS

Greg Enion, Director of Education February 8, 2018

i Yes @ No



Meeting of the Community Relations Committee

A Standing Committee of the Regina Board of Education

January 23,2018

The Committee Room
Regina Board of Education Division Office
MINUTES

Attending: Cindy Anderson, Dr. Jane Ekong, Adam Hicks, Katherine Gagne, Greg Enion, Terri Baldwin,
Terry Lazarou
Regrets: Mike Walter
Chair: Cindy Anderson
Minute Taker: Leanne Wall
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Cindy Anderson welcomed everyone to the meeting. The
Welcome, agenda was reviewed and changes were made thereto.

Introductions and
Overview of
Agenda

Agenda Item #2:
School Community
Councils

a. Meeting with

Chairs and

Principals

i. Restricting
Their
Vision

ii. Trustees
Vision

b. SCC
Networking

The Committee discussed details of the new SCC Forum which
will include the SCC members, Principals, Trustees and
Division Office staff.

Greg Enion, Director of Education, reported that he has
informed the High School Principals of this upcoming meeting.

The SCC Forum will be held on Tuesday, March 13th at
Division Office. The meeting will be structured with break-out
groups by Elementary and High School, not by subdivision.
Superintendents will lead each group.

Recommended topics of discussion could include: social media
guidelines, sharing documents and ideas between SCCs, duties
of the SCC, understanding SCC challenges, sharing successes
of SCCs with other SCCs, and SCCs partnering together to
purchase items that could be shared (i.e., movie program).

Action: Greg Enion will
inform the Elementary
School Principals of the
upcoming SCC Forum.

Action: Terri Baldwin and
Terry Lazarou will compile
a list of four or five focus
questions and send the
questions to the Committee
for approval.

Action: A facilitator will be
contracted to guide the
forum.

Action: School Services will
send a “Save the Date”
communication to invite all
SCC:s to the Forum and ask
for representation from
every Council.

Agenda Item 3:
SCC Forum

The Committee agreed that SCC Forum will be renamed
“Parent Forum.”

A tentative date of Wednesday, April 18th, was chosen for the
next Parent Forum and will be held at Division Office.

It was agreed that mental health and anxiety for students will
be the topic of discussion for the evening. It was proposed that

Action: Terri Baldwin will
book Bruce Gordon to be a
guest speaker at the Parent
Forum. Once the speaker is
booked and the date is
confirmed, School Services
will invite all parents across
the system to this Forum.
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Bruce Gordon from Child and Family Services be asked as
guest speaker to present on these topics. Bruce has made
presentations to the Administration and is a very
knowledgeable and engaging speaker.

The date will be confirmed once the speaker has been booked.

Agenda Item 4:
Volunteer

Recognition
Program

Greg Enion reported that he has informed the High School
Principals of the Volunteer Recognition Program. There was
very positive feedback from the Principals and it is felt there
would be many nominations.

Nominations for these awards should include volunteers who
are actively involved in the school and community and are part
of SCC. The Board and Division Office staff will review
nominations and make decisions on the recipients.

The first presentations will be held in May and recipients will
be honoured at a Board meeting.

Action: Greg Enion will
share this information with
Elementary School
Principals.

Action: Terry Lazarou will
move this program forward
and send out a call for
nominations.

Agenda Item 5:

Greg Enion asked for feedback on the current format and

Art Shows — timing for the art shows. There was consensus by all
Format and Committee Members to continue with the current format.
Timing

Agenda Item 6:
Other Business

The Committee discussed that some schools are not asking for
Police Information Checks from their volunteers.

Cindy Anderson addressed the past inquiry on including
Trustee biographies on the website. Discussion included some
examples of other biographies. Greg Enion advised that a new
design for the website is progressing, and it would be a good
time to introduce the Trustee biographies when the new
website is launched.

The Committee asked that the banner on the website be
updated to the Board meeting time of 5:30 p.m. on Tuesdays.

Cindy Anderson shared an invitation that was received for
SCCs to attend the First Annual Saskatchewan School
Community Conference.

Adam Hicks addressed the importance of public awareness for
the various programs currently offered by our schools. Mr.
Hicks proposed the opportunity to provide video highlights of
the schools in our system. Greg Enion mentioned that
Administration is currently highlighting school programming
through a variety of media outlets.

Action: Greg Enion_will
remind all Principals that
Police Information Checks
are to be completed for all
volunteers in schools.

Action: Biography examples
will be shared with all
Trustees to receive their
feedback on content and
style.

Action: Terry Lazarou will
update the website with the
correct time.

Agenda Item 7:
Thank You and

Adjournment

The meeting was adjourned.

Time of meeting: 4:32-5:33 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Community Relations Committee
A Standing Committee of the Regina Board of Education

Tuesday, January 23, 2018
4:30 pm to 5:30 pm

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Mrs. Cindy Anderson

1. Welcome, Introductions and Overview of Agenda
2. School Community Councils
a. Meeting with Chairs and Principals
i. Restricting Their Vision
ii. Trustees Vision
b. SCC Networking
3. SCC Forum
4. Volunteer Recognition Program
5. Art Shows — Format and Timing
6. Other Business

7. Thank You and Adjournment

Committee Members: Mrs. Cindy Anderson, Dr. Jane Ekong, Mr. Adam Hicks, Mrs. Katherine Gagne (ex officio),
Mr. Greg Enion (ex officio), Mr. Mike Walter, Ms. Terri Baldwin

Community Relations Committee — Membership and Scope
Membership: Three members of the Board and two members of the Administration.

Scope: To make recommendations with respect to School Community Councils; to make recommendations
with respect to the annual Board Student Forum, School Community Council Forum and Parent Forum; to
support School Community Council/Volunteer recognition; and to support School Community Councils
legislation and policies advocacy.
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Meeting of the Indigenous Education Advisory Council
A Standing Committee of the Regina Board of Education
February 1, 2018

The Committee Room
Regina Board of Education Division Office

MINUTES
Attending: Cindy Anderson, Dr. Jane Ekong, Tanya Foster, Adam Hicks, Jay Kasperski, Aleana Young,
Greg Enion, Darren Boldt, Sarah Longman, Rick Steciuk, Joyce Meyerhoffer, Albert Robillard,
Frank Caldwell
Regrets: Katherine Gagne, Murray Ironchild, Erma Klyne, Betty McKenna, Sylvia Obey,
Noel Starblanket
Chair: Adam Hicks
Minute Taker: Leanne Wall
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Sarah Longman, Supervisor of Indigenous Education,
Welcome, welcomed everyone to the meeting and Albert Robillard
Introductions and | opened with a prayer. The agenda was reviewed and no
Overview of changes were made thereto.
Agenda
Agenda Item #2: Rick Steciuk, Superintendent, Student Achievement, provided
Not Enrolled a presentation to the committee on the number of students that
Students are no longer enrolled.

It was noted that there are 288 high school and 118 elementary
school students, of which 69% are self-declared, who are no
longer attending school in our Division and are not enrolled at
another school within the province. The data collected does
not recognize students who have moved out-of-province. It
was further noted that it is important to find out why students
do not re-enroll, ensure we contact them and ask them to return
back to school, and also provide the necessary supports and
keep them engaged when they return.

Agenda Item #3: Rick Steciuk provided a presentation to the committee on the
Re-Engagement Re-Engagement Centre.
Centre

Housed in Scott Collegiate, the Re-Engagement Centre staffs
two teachers with a current enrollment of 50 students, of which
64% are self-declared. The Centre is open to Grade 10
students that must apply to the program. The program focuses
on interest and project-based learning, a flexible timetable and
one-on-one and small group learning sessions. This model has
proven successful in engaging students and keeping them in
school. There was a discussion regarding expanding the
Centre to include Grade 11 students.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda Item #4: Sarah Longman provided a presentation to the committee on
First Nations the First Nations Mental Health First Aid training that was
Mental Health offered to Elders and Indigenous Advocates in the Division.
First Aid
The training was very informative, noted the importance of
traditions, and provided practical tools to assist Indigenous
students with mental health issues. The participants in the
training program identified over 50 key community supports
that can be utilized to offer additional support.
Agenda Item #5: No other items were presented for discussion.

Other Business

Agenda Item #6:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 11:10-12:05 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Indigenous Education Advisory Council
A Standing Committee of the Regina Board of Education

Thursday, February 1, 2018
11:00 a.m. to 12:00 p.m.

The Elders Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Adam Hicks

Welcome, Introductions and Overview of Agenda

Not Enrolled Students — Rick Steciuk

Re-Engagement Centre — Rick Steciuk

Mental Health First Aid — Sarah Longman

Other Business

Thank You and Adjournment

12:00 p.m. to 3:00 p.m. Indigenous Student Forum

Committee Members: All Trustees, Council Elder Representatives, Mr. Greg Enion, Mr. Darren Boldt,
Ms. Sarah Longman

Indigenous Education Advisory Council — Membership and Scope

Membership: All members of the Board, Council Elder Representatives (up to seven), Director and/or
designate(s).

Scope: To strengthen First Nations, Métis, and Inuit student academic achievement, in learning environments
that are equitable, culturally responsive and meaningful; to provide ongoing direction and support to school
staff as they develop and deliver plans oriented to Indigenous knowledge transfer; to advise the Board on
policy matters related to Indigenous education, and assisting the Board in developing partnerships with
Indigenous organizations and governments; and to annually review of the progress toward the academic

achievement of First Nations, Métis, and Inuit students.
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Meeting of the Communication and Advocacy Committee
A Standing Committee of the Regina Board of Education

Tuesday, February 6, 2018

The Committee Room
Regina Board of Education Division Office

6¢

MINUTES
Attending: Cindy Anderson, Tanya Foster, Aleana Young, Katherine Gagne, Greg Enion, Mike Walter,
Terry Lazarou
Regrets:
Chair: Aleana Young
Minute Taker: Alma Tholl
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Aleana Young welcomed everyone to the meeting. The agenda
Welcome, was reviewed and changes were made thereto.

Introductions and
Overview of

Item #2 to be moved to the last item of the agenda.

Agenda
Agenda Item #2: Mike Walter, Deputy Director, School Services, reported to the
Davin School Committee that the report from the survey has been completed
Naming Update and will be presented at the February 13th Board meeting.
There was discussion regarding the Davin SCC presenting to
the Board. Mr. Walter reported that a proposal has been
received from the Davin SCC that will be included in the
information to be circulated to the Board.
It was the consensus of the Committee that a timeline for a
decision not be decided at this time. The Board should have
time to review the information in the report prior to making a
final decision on the school naming.
Agenda Item #3: Terry Lazarou reported on the number of online viewers from | Action: Administration to
Live Streaming of | the January 9th Board meeting. prepare an analysis for the
Board Meetings final Committee meeting of

the year. Analysis to include
cost breakdown and number
of viewers.

Agenda Item 4:
Student Advisory

Council

The Committee reviewed a memo regarding an option for the
development of a Student Advisory Council, which would
operate as a Board Standing Committee.

After review and discussion, it was the consensus of the
Committee not to move forward with the development of a
Student Advisory Council. It is felt this would duplicate much
the work already being done at the Student Forum and the new

Action: Administration to
prepare a proposal outlining
the opportunity for school
SRC:s to present at Board
meetings; this proposal is to
be brought to the next
Committee meeting.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Indigenous Student Forum, both of which have experienced
positive results with students.

It was also mentioned that many students are currently
involved in their school’s SCCs and this would be another
avenue for students to become more involved in their school
communities if they chose to.

Aleana Young brought forward the request from the SSBA
Spring Assembly for the submissions to be made from school
divisions highlighting successes within Divisions.

Action: Administration to
prepare a submission for the
SSBA Spring Assembly
highlighting the Student
Forum and the Indigenous
Student Forum. The
submission will be circulated
to the Committee for review
prior to being sent in.

Agenda Item #5:
Dashboard

The Committee discussed a request from Board members
regarding the development of a Dashboard. The exact purpose
and users of the Dashboard was discussed. There was further
discussion regarding the cost to develop a Dashboard.

Action: To determine what
exactly is wanted from the
development of a Dashboard
and what the expectations
are.

Agenda Item #6:
Follow up re:

Greg Enion, Director of Education, spoke on the approximate
numbers of attendees at the forum. Survey results and

Action: Greg Enion to
prepare a memo for the

January 30 feedback from breakout sessions were circulated to the February 13th Board
Engagement Committee for review. The Committee agreed that the meeting to address the letter
Forum Engagement Forum was a very positive experience and received requesting a
attendees were engaged. The breakout groups went well with a | Special Meeting of Electors.
lot of discussion.
Action: Discussion in closed
If there is another Engagement Forum next year, it was agreed | session of the Board meeting
more advance planning needs to be done and the number of to allow for Trustees to
topics for discussion should be reduced. provide feedback to the
Committee.
The Committee reviewed the letter received requesting a
Special Meeting of Electors.
Agenda Item #7: No other items were presented for discussion.

Other Business

Agenda Item #8:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 4:30-5:35 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Communication and Advocacy Committee
A Standing Committee of the Regina Board of Education

Tuesday, February 6, 2018
4:30 p.m. to 5:30 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA

Chair: Ms. Aleana Young
1. Welcome, Introductions and Overview of Agenda
2. Follow up re: January 30 Engagement Forum
3. Davin School Naming Update
4. Live Streaming of Board Meetings
5. Student Advisory Council
6. Dashboard
7. Other Business

8. Thank You and Adjournment

Committee Members: Mrs. Cindy Anderson, Mrs. Tanya Foster, Ms. Aleana Young, Mrs. Katherine Gagne (ex officio),
Mr. Greg Enion, Mr. Mike Walter, Mr. Terry Lazarou

Communication and Advocacy Committee — Membership and Scope
Membership: Three members of the Board, the Director of Education and/or designate(s)

Scope: To advance principles, values, and funding of public education and the interests of the Regina Public
School Division with the public, at stakeholder governance tables, and with other elected officials at the
federal, provincial and municipal levels; to support the ongoing communication of Board activities; to
establish and update a Board Advocacy Plan addressing these terms of reference; to promote and support the
activities and initiatives for the Public Sector of the Saskatchewan School Boards Association; and to receive
updates from Director of Education on Division-level partnership endeavors.
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Meeting of the Policy and Governance Committee

A Standing Committee of the Regina Board of Education

February 6, 2018

The Committee Room
Regina Board of Education Division Office

MINUTES
Attending: Tanya Foster, Jay Kasperski, Aleana Young, Katherine Gagne, Greg Enion, Darren Boldt,
Mark Whiting
Regrets:
Chair: Tanya Foster
Minute Taker: Leanne Wall
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Tanya Foster welcomed everyone to the meeting. The agenda | Agenda Item #4a - Policy 12
Welcome, was reviewed and changes were made thereto. was removed and Policy 7

Introductions and
Overview of

clause 12.9 was added.

b. Policy 19

The Education Act, 1995.

Agenda
Agenda Item #2: Mark Whiting, Supervisor of Policy, Planning and Research, Action: The draft Strategic
Strategic Plan presented an update to the Committee on the Strategic Plan. Plan will be brought back to
Update Discussion took place regarding recommended measurements | the Committee for a final
for each strategy. The Committee provided a recommendation | review and will then be
on the Governance measure — successful governance is presented to the Board for
increasing the number of representatives on SCCs. approval prior to the end of
the school year.
Agenda Item #3: Mark Whiting presented an update to the Committee on policy | Action: The Committee will
Spirituality Review | options relative to spirituality in schools. There is no current review the options presented
policy or administrative procedure that specifically speaks to and will further discuss at
spiritual or holistic learning, or religious instruction. the next Committee meeting.
Spirituality forms part of the holistic learning, which is
foundational in the provincial educational curriculum and is
emphasized from early years to the high school level through
different programs offered in the Regina Public School
Division.
Agenda Item #4: Discussion on Policy 7 was tabled to the next meeting. Action: The Committee will
Board Policy review the recommended
Review Mark Whiting presented an update to the Committee on Policy | changes and will finalize
a. Policy 7 19. Revisions were made to Policy 19 to reflect changes to Policy 19 at the next

Committee meeting.

Agenda Item #5:
Social Media
Policy

Mark Whiting presented the Social Media Policy to the
Committee. All committees will provide input into developing
the social media policy. The summaries from the Committees
will funnel into the Policy and Governance Committee for final
approval.

Action: The Committee will
discuss this policy in further
detail at the next Committee
meeting.
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda Item #6:
One Note

Presentation

Due to time constraints, the One Note presentation was not
completed.

Action: Darren Boldt
offered to meet with
Committee members
individually. Darren will
send a OneNote invitation to
Committee members to
engage them in using the
application.

Agenda Item #7:
Other Business

Tanya Foster addressed the Committee regarding Policy 18.

No other items were presented for discussion.

Action: Tanya Foster will
contact Cindy Anderson,
Chair of the Community
Relations Committee, to
ensure they review Policy 18
and provide feedback.

Agenda Item #8:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 5:38-6:40 PM.
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7.

8.

Committee Members: Mrs. Tanya Foster, Mr. Jay Kasperski, Ms. Aleana Young, Mrs. Katherine Gagne (ex officio),

THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Policy and Governance Committee
A Standing Committee of the Regina Board of Education

Tuesday, February 6, 2018
5:30 p.m. to 6:30 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Mrs. Tanya Foster
Welcome, Introductions and Overview of Agenda
Strategic Plan Update
Spirituality Review

Board Policy Review

a. Policy 12
b. Policy 19
Social Media Policy

One Note Presentation
Other Business

Thank You and Adjournment

Mr. Greg Enion (ex officio), Mr. Darren Boldt

Policy and Governance Committee — Membership and Scope

Membership: Three members of the Board, the Director of Education, one other member of the
Administration, and a Public Section representative.

Scope: To annually review the Education Strategic Sector Plan and School Division Strategic Plan; to
annually review at least four of the Board’s governance policies, with a view to ensuring review of all policies
at least once in each Board term; to bring forward recommendations for Board policy edits, deletions and
additions; to review Trustee Orientation and Trustee Baseline Matrix; to review Board technology to enhance

Board effectiveness; and to review SSBA matters.
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Meeting of the Audit and Risk Management Committee
A Standing Committee of the Regina Board of Education

February 8, 2018

The Committee Room
Regina Board of Education Division Office

MINUTES
Attending: Dr. Jane Ekong, Adam Hicks, Jay Kasperski, Katherine Gagne, Greg Enion, Debra Burnett,
Bruce Lipinski, Mark Whiting, Rod Sieffert, Christie DiPaola, Clinton Griffiths
Regrets:
Chair: Jay Kasperski

Minute Taker: Suzanne Shuba

Introductions and
Overview of
Agenda

business was changed to allow for the Risk Management
presentation to occur first.

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Jay Kasperski welcomed everyone to the meeting. The agenda
Welcome, was reviewed and no additions were made, but the order of

Agenda Item #3:
Risk Management

Presentation

In view of the addition of “to review the Board’s exposure to
risk” to the mandate of the Committee, Clinton Griffiths, of
Meyers Norris Penny LLP, provided a brief overview of
Enterprise Risk Management (ERM), focusing particularly at
the governance level. Mr. Griffiths noted that risk
management ties directly to the achievement of the Division’s
strategic priorities (i.e., what could potentially impact the
Division from reaching those priorities). He outlined key
elements of ERM—risk identification; risk analysis; and risk
evaluation. He noted that the Standing Committee should
focus on the strategic risks and that operational risks are the
responsibility of management. He advised that the Board’s
role is not to manage the risks but to ensure a proper balance of
risk and reward. He further outlined the “three lines of
defence” related to risk governance: 1) front-line employees;
2) risk and control security groups; and 3) internal and external
audits. He provided further information on steps to implement
an ERM program, and concluded by highlighting the
importance of risk discussions. Committee members expressed
appreciation for the presentation. Rod Sieffert, MNP, Greg
Enion, Director of Education, and Debra Burnett, Deputy
Director, Division Services, responded to questions relative to
current policies and procedures.

Action: Add to next
Committee meeting agenda
for further discussion. Greg
Enion and Debra Burnett
will contact the SSBA and
other school divisions to
determine if precedents are
available.

Agenda Item #2:
2017-2018
Operations

a) First Quarter Operating Results

Bruce Lipinski, Superintendent, Business Affairs, reviewed the
First Quarter Financial Results for the 3-month period ended
November 30, 2017, noting the main difference being that the
Division only budgeted for property tax from September to
December due to the Ministry taking over the collection of
property taxes as of January lst. He noted that, otherwise,

Motion by Mr. J. Kasperski:
That the 2017-2018 First
Quarter Financial Results
be received and provided to
the Board at the February
13th Board meeting. Motion
Carried.
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

revenues are accrued for the reporting period based on 25% of
the fiscal year, and that the report is provided on both a cash
basis and PSAB-compliant basis. Mr. Lipinski and Debra
Burnett, Deputy Director, Division Services, responded to
questions relative to property taxation, capital expenditures,
amortization of tangible capital assets, and Board professional
development funds. It was requested that more explanatory
notes be provided in future reporting to assist in assessing
quarterly reports against budget. It was indicated that further
direction from the provincial government regarding the
conditionality of governance expenditures is anticipated and
any further reporting in this area will be reviewed when this is
received.

b) First Quarter Transportation Performance Report
Bruce Lipinski reviewed the First Quarter Transportation
Performance Report for the 3-month period ended November
30, 2017. Mr. Lipinski, Debra Burnett, and Greg Enion,
Director of Education, responded to questions relative to light
vehicles, efficiencies re: attendance, French Immersion
bussing. For future reports, Committee members requested
additional information, including: capacity detail, and number
of bus accidents and injuries.

Motion by Mr. J. Kasperski:
That the 2017-2018 First
Quarter Transportation
Performance Report be
received and provided to the
Board at the February 13th
Board meeting. Motion
Carried.

Agenda Item #4:
Other Business

No other items were presented for discussion.

Agenda Item #5:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 4:00-5:38 PM.
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THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Audit and Risk Management Committee
A Standing Committee of the Regina Board of Education

Thursday, February 8, 2018
4:00 p.m. to 5:30 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Mr. Jay Kasperski

1. Welcome, Introductions and Overview of Agenda

2. 2017-2018 Operations:
a. First Quarter Results (attached) B. Lipinski

b. First Quarter Transportation Performance Report B. Lipinski
(attached)

3. Risk Management Presentation R. Sieffert, C. Griffiths
4. Other Business

5. Thank You and Adjournment

Committee Members: Dr. Jane Ekong, Mr. Adam Hicks, Mr. Jay Kasperski, Mrs. Katherine Gagne (ex officio),
Mr. Greg Enion (ex officio), Ms. Debra Burnett, Mr. Bruce Lipinski

Audit and Risk Management Committee — Membership and Scope
Membership: Three members of the Board and two members of the Administration.

Scope: To review the external auditors’ report and Letter to Management and make recommendations; to
review and recommend changes to the Schedule of Remuneration, Allowances and Expenses; to review and
approve trustee expense claims; to review and approve the Annual Report of the Regina School Division #4;
and to review the Board’s exposure to risk.
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BOARD MEETING DATE: FEBRUARY 13,2018

TOPIC: 2018-2019 SCHOOL YEAR CALENDARS

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence (] Information

[ ] Closed Session [X] New Business [X] Decision
[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Development of the 2018-2019 school year calendars has been conducted in consultation with
representation of the Regina Public School Teachers’ Association and with local union presidents. Two
meetings were held, along with a number of email and phone communications. Representatives in the
meetings have been very supportive of the draft calendars presented.

Consultation has also occurred with representatives from Regina Catholic School Division and Prairie
Valley School Division to coordinate calendars as much as possible among the three school divisions.
To this end, all three divisions continue to receive positive feedback regarding the improved alignment
of school year calendars for the three divisions over the past number of years.

The Ministry of Education has provided direction to school divisions regarding the first day back for
students. For the 2018-2019 school year, the first day of school for students is to be September 4, 2018.
As well, according to The Education Act 1995, the Christmas break must start by December 23rd.

CURRENT STATUS

The current drafts of the 2018-2019 school year calendars for both elementary and high school are
presented for review by Trustees.

RECOMMENDATION

That the 2018-2019 school year calendars be approved as presented, subject to review by the Ministry of
Education.

PREPARED BY DATE ATTACHMENTS

Mike Walter, Deputy Director, School Services February 7, 2018 X Yes [ ]No
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BOARD MEETING DATE: FEBRUARY 13,2018

TOPIC: SPECIAL MEETING OF THE ELECTORS

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence (] Information

[ ] Closed Session [X] New Business [X] Decision
[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

The attached document was delivered to the Vice-Chairperson of the Board at the Community
Engagement Forum held on January 30, 2018, at Ecole Harbour Landing School.

Recent amendments to The Education Act, 1995 repealed those provisions requiring school boards to
hold an Annual Meeting of Electors. The Engagement Forum was organized and advertised as a
replacement for the Annual Meeting.

CURRENT STATUS

Regulation 33 of The School Division Administration Regulations provides as follows:

Special meetings of electors
33(1) A special meeting of the electors of a school division may be held at any time for any necessary
purpose not provided for by the Act.
(2) The board of education:
(a) may call a special meeting, on its own initiative; and
(b) must call a special meeting:
(1) ifrequested to do so by the minister; or
(i1) on receipt of a written request signed by not fewer than 25 electors of the school
division.
(3) The notice calling a special meeting must set out the place, date, time and purpose of the special
meeting, and section 9 of The Local Government Election Act, 2015 applies, with any necessary
modification, to that notice.
(4) The electors in attendance at a special meeting shall elect a chairperson and secretary for the
special meeting.
(5) Only business that is set out in the notice mentioned in subsection (3) is to be considered at the
special meeting.
(6) The secretary of the special meeting shall:
(a) prepare a statement of the proceedings of the special meeting; and
(b) forward a copy of that statement to:
(i) the board of education; and
(i1) each school community council in the school division.
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RECOMMENDATION

Following discussion with the Communications and Advocacy Committee, the recommendations are:

1) That the Board of Education of the Regina School Division No. 4 of Saskatchewan hold a Special
Meeting of the Electors at the Division Office, at 7:00 p.m. on February 28, 2018;

2) That the individuals listed on the attached petition be invited, where possible; and

3) That the notice of the Special Meeting of the Electors be advertised at the Division Office and on the
Regina Public Schools website.

PREPARED BY DATE ATTACHMENTS

Terry Lazarou, Supervisor of Communications February 7, 2018 Xl Yes [ ]No
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