NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
http://www.rbe.sk.ca/

of the Regina School Division No. 4 of Saskatchewan sites/default/files/
agendas/2017-11-28_

agenda.pdf

November 28, 2017, at 5:30 p.m. OR scan this QR code
Regina Public School Board Office — 1600 4th Avenue

AGENDA
Adoption of Agenda
Declaration of Any Conflicts of Interest re: Agenda
Items
Approving of minutes of the Request approval.
Board meeting of November 7, 2017
DELEGATIONS / PRESENTATIONS
a) WE Day Presentation Mrs. Deidre Baird to comment.

(0. 1)

EMPLOYEE GROUPS




AGENDA Page 2 November 28, 2017

6. STANDING COMMITTEES

a) Audit and Risk Management Committee 1) Mr. Jay Kasperski to comment.
(pp. 2-4 & enclosures) i1) Suggest discussion in closed
session.
b) Policy and Governance Committee Mrs. Tanya Foster to comment.
(pp- 5-32)

7. Appointment of Standing Committees

(pp.33-36) Appointed November 29, 2016:
a) Audit and Risk Management Committee Mr. J. Kasperski (Chair),

Dr. J. Ekong, Ms. A. Young

b) Community Relations Committee Mrs. C. Anderson (Chair),
Dr. J. Ekong, Mr. A. Hicks

¢) Policy and Governance Committee Mrs. T. Foster (Chair),
Mr. J. Kasperski, Ms. A. Young

d) Communication and Advocacy Committee Mr. A. Hicks (Chair),
Mrs. C. Anderson, Mrs. T. Foster

e) Indigenous Education Advisory Council All seven Board members

8. Appointment of Board Representatives
(pp. 37-38) Appointed November 29, 2016:

a) School Boards/City Council Liaison Committee =~ Mrs. K. Gagne, Ms. A. Young

b) SSBA Public Boards Section Executive Mr. A. Hicks
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10.

11.

12.

13.

14.

SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) 2017 Fall General Assembly Update Mrs. Katherine Gagne to comment.
b) Public Section Update Suggest discussion in closed session.
¢) Board Chairs’ Meeting Update Suggest discussion in closed session.

BUSINESS ARISING OUT OF THE MINUTES

CORRESPONDENCE

NEW BUSINESS

NOTICES OF MOTION

OTHER BUSINESS




AGENDA

15.

16.

SUBDIVISION REPORTS

INFORMATION

November 28, 2017

Community Relations Committee

Tuesday, December 5, 2017, 4:30-5:30 PM, RPS
Division Office, Committee Room.

Communication and Advocacy Committee

Tuesday, December 5, 2017, 5:30-6:30 PM, RPS
Division Office, Committee Room.

Deaf Forest Art Show

Tuesday, December 12, 2017, 6:00-7:00 PM, RPS
Division Office, Ron Mitchell In-Service Centre.

Student Art Show

Tuesday, January 9, 2018, 6:30-7:30 PM, RPS
Division Office, Ron Mitchell In-Service Centre.

Indigenous Student/Trustee Forum

Thursday, February 1, 2018, 12:00-4:00 PM, RPS
Division Office, Ron Mitchell In-Service Centre.

Board Standing Committees:

Meeting Dates:

Audit and Risk Management Committee

Nov 21/17

Community Relations Committee

Dec 5/17; Jan 23/18; May 1/18

Policy and Governance Committee

Oct 24/17; Nov 16/17; Feb 6/18; May 15/18

Communication and Advocacy Committee

Dec 5/17; Feb 27/18; May 22/18

Indigenous Education Advisory Council

Feb 1/18; May 3/18

Upcoming Board Meetings:

Tuesday, December 12, 2017, 5:30 PM
Tuesday, January 9, 2018, 5:30 PM
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BOARD MEETING DATE: NOVEMBER 28, 2017

TOPIC: WE DAY PRESENTATION

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [ ] Decision
[] Reports from Administrative Staff [] Discussion

[X] Other: External Reports/Presentations

BACKGROUND / CURRENT STATUS

On Friday, October 27th, our Regina Public School community came together to celebrate the 5th
annual Regina Public Day of WE, which was held for the first time at the Conexus Arts Centre! Two
thousand students from Campbell Collegiate, Scott Collegiate and Martin Collegiate came together in
the morning. The afternoon audience consisted of elementary school students from every corner of the
city. It was an incredibly inspirational day for everyone involved!

The Regina Public Day of WE’s goal is to actively engage the next generation of world-changers to
make a positive difference in their local and global communities by promoting meaningful cultural
understanding and connections between local and global awareness issues.

Our theme this year was We Stand Together — Breaking Stereotypes. It was a collaborative presentation
organized by students and teachers in partnership from Scott Collegiate and the Campbell Collegiate Me
to WE Team with support from WE.org and Regina Public Schools.

At the November 28th Board meeting, the Regina Public Day of WE student leaders will share their
personal reflections on the event with you and provide you with more information about the Me to We
Philosophy and how it can serve the Regina Public School community.

PREPARED BY DATE ATTACHMENTS
Luc Lerminiaux, Superintendent, Student Achievement November 23, 2017 []Yes [X]No



Meeting of the Audit and Risk Management Committee
A Standing Committee of the Regina Board of Education

November 21, 2017

The Committee Room
Regina Board of Education Division Office
MINUTES

Attending: Dr. Jane Ekong, Jay Kasperski, Katherine Gagne, Greg Enion, Debra Burnett, Bruce Lipinski,
Rod Sieffert, Christie DiPaola, Kelly Deis, Nicole Dressler, Mark Whiting
Regrets: Aleana Young
Chair: Jay Kasperski
Minute Taker: Suzanne Shuba
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Jay Kasperski welcomed everyone to the meeting. The agenda
Welcome, was reviewed and no changes were made thereto.

Introductions and
Overview of
Agenda

Agenda Item #2:
Review of Role of

the Audit
Committee

Rod Sieffert, External Auditor, Meyers Norris Penny LLP,
noted that, as outlined in the Audit Service Plan, it is the
responsibility of the Audit Committee to meet with the external
auditor, with both parties afforded the ability to express
concerns, with the objective of ensuring the Financial
Statements are presented fairly. He advised of the
responsibilities of Administration and the external auditor in
the preparation of the financial statements.

Agenda Item #3:
Role of Office of
the Provincial
Auditor

Kelly Deis, Deputy Provincial Auditor, provided a brief
overview of the role of the Provincial Auditor in auditing the
provincial government’s management of public money in order
to foster accountability and transparency with respect to its
performance, systems, and practices. He advised that, with
respect to the Board’s financial statements, the Provincial
Auditor works very closely with the external auditor,
reviewing their work, meeting and discussing draft reports. He
advised the Committee that the Provincial Auditor is required
to report to the Legislative Assembly on the Audited Financial
Statements and to provide an opinion with respect to the school
division’s legislative compliance, internal controls, and other
matters.

Agenda Item #4:
Review of draft
Financial
Statements for the
period ending
August 31, 2017

Copies of the draft Audited Financial Statements for the year
ending August 31, 2017, had been distributed. Bruce Lipinski,
Superintendent, Business Affairs, provided a brief summary of
the assets/liabilities and revenues/expenditures. He advised
that newly adopted or changes in accounting policies related to
Related Party Disclosures, Assets, Contingent Assets, and
Contractual Rights, as outlined in notes N-9 and N-24, did not
result in any disclosure changes. Mr. Lipinski and Debra

Motion by Dr. J. Ekong:
That the Audited Financial
Statements for the year
ending August 31, 2017, be
presented to the Board for
approval at the November
28, 2017 Board meeting.
Motion Carried.
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Burnett, Deputy Director, Division Services, responded to
questions relation to property tax payments, tuition revenue,
foreign student enrolment, Treaty land entitlement, and tuition
fees payable by school boards.

Agenda Item #5:
Review of draft
Auditor’s Reports

Copies of the draft Auditor’s Reports were distributed.

Mr. Sieffert reported that, in the opinion of the external
auditor, the financial statements present the financial position
of the Board fairly in all material respects and are in full
compliance with GAAP and PSAB requirements. He further
provided copies of draft opinions relative to legislative
compliance, internal controls, and other matters. Nicole
Dressler advised that the Office of the Provincial Auditor
concurs with the external auditor and expects to provide a
“clean” opinion, and, as a result, there will be nothing to report
in the Provincial Auditor’s 2017 Report.

Mr. Sieffert and Mr. Deis responded to a question relative to
previous performance audits performed by the Office of the
Provincial Auditor.

Agenda Item #6:
In Camera
Discussion with
Auditors

Mr. Sieffert, Ms. DiPaola, Mr. Deis, and Ms. Dressler were
provided the opportunity to meet with Board members on the
Committee in the absence of members of the Administration.

Agenda Item #7:
Review of draft
Annual Report

Copies of the draft Annual Report 2016-2017 had been
distributed. Mark Whiting, Supervisor, Policy, Planning and
Research, provided additional information, noting that the
Ministry of Education prescribes the format and content of the
report. He advised that drafts had been provided to the
Ministry and approved to date. He outlined a few formatting
and informational changes implemented by the Ministry this
year. Mr. Whiting, Mr. Enion and Ms. Burnett responded to
questions relative to prescribed reporting requirements, and
expenditures listed in the “Transfers” and “Supplier Payments”
in Appendix A. Mr. Whiting advised that, following Board
approval, the Report will require final approval from the
Ministry prior to printing. It will then be presented as the
Board’s Annual Report.

Motion by Mr. J. Kasperski:
That the Annual Report
2016-2017 be presented to
the Board for approval at
the November 28, 2017
Board meeting. Motion
Carried.

Agenda Item #8:
Other Business

No other items were presented for discussion.

Agenda Item #9:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 4:00-5:16PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Audit and Risk Management Committee
A Standing Committee of the Regina Board of Education

Tuesday, November 21, 2017
4:00 p.m. to 5:30 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Mr. Jay Kasperski

Welcome, Introductions and Overview of Agenda

Review of Role of the Audit Committee — Mr. Rod Sieffert, External Auditor (MNP)

Role of Office of the Provincial Auditor (OPA) — Mr. Kelly Deis, Deputy Provincial Auditor

Review of draft Financial Statements for the period ending August 31, 2017 (enclosure) —
Mr. Bruce Lipinski

Review of draft Auditor’s Reports (enclosure) — Mr. Sieffert (MNP), Mr. Deis (OPA)

In Camera Discussion with Auditors

Review of draft Annual Report (enclosure) — Mr. Mark Whiting

Other Business

Thank You and Adjournment

Committee Members: Dr. Jane Ekong, Mr. Jay Kasperski, Ms. Aleana Young, Mrs. Katherine Gagne (ex officio),
Mr. Greg Enion (ex officio), Ms. Debra Burnett, Mr. Bruce Lipinski

Audit and Risk Management Committee — Membership and Scope

Membership: Three members of the Board and two members of the Administration.

Scope: To review the external auditors’ report and Letter to Management and make recommendations; to
review and recommend changes to the Schedule of Remuneration, Allowances and Expenses; to review and
approve trustee expense claims; to review and approve the Annual Report of the Regina School Division #4;
and to review the Board’s exposure to risk.
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Meeting of the Policy and Governance Committee

A Standing Committee of the Regina Board of Education

Thursday, November 16, 2017

The Committee Room
Regina Board of Education Division Office

MINUTES
Attending: Tanya Foster, Jay Kasperski, Greg Enion, Darren Boldt, Mark Whiting
Regrets: Aleana Young, Katherine Gagne
Chair: Tanya Foster
Minute Taker: Karla Kober Cairns
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Tanya Foster welcomed everyone to the meeting. The agenda
Welcome, was reviewed and no changes were made thereto.

Introductions and
Overview of

Review of Updated
Policies

provided the Committee with updates to Policy 2 “Role of the
Board” and Policy 7 “Board Operations.”

Agenda
Agenda Item #2: The Committee reviewed updates to the Strategic Plan. Action: Ideas regarding
Strategic Plan Discussion took place regarding identifying measurements; measurements should be
Review showing accountability; focusing on resources; and the value forwarded to Tanya Foster.
of both qualitative and quantitative measures. The Committee will review
further suggestions and
make recommendations to
the Board.
Agenda Item #3: Greg Enion, Director of Education, outlined two format Actions: This Committee
Annual Meeting of | options for an Engagement Forum to replace the Annual recommended that Option 1
Electors Meeting of Electors. There is still a requirement to share the be brought to the Board at
Annual Report, so copies of the report would be available. the November 28th Board
Principals would be invited to attend as in the past. The two meeting for approval.
options included:
1) Welcome by the Board Chair with highlights from the | A request for
Annual Report. Break into Trustee-led small groups topics/questions will be
with a focused conversation format. Trustees would made to SCCs prior to the
facilitate and Administration would be present to take | forum.
notes and compile data. Request discussion topics
from SCCs prior.
2) A general session where Trustees speak to provide
information.
It was agreed that Ecole Harbour Landing School is a good
location to hold the Engagement Forum.
Agenda Item #4: Mark Whiting, Supervisor of Policy, Planning and Research, Motion by Tanya Foster:

That revisions to Policy 2
“Role of the Board” and
Policy 7 “Board Operations”
be recommended to the
Board for approval. Motion
Carried.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Discussion took place with regard to clearly defining the
agendas for each subcommittee of the Board and ensuring that
all deliverables under the Positive Path Forward are addressed.

One of the deliverables under the Positive Path Forward is to
investigate technological options for the Trustees to collaborate
more fully on agenda development. Darren Boldt, Deputy
Director, Student Achievement, explained the recent use by the
Student Achievement department of Microsoft One Note,
where people can contribute in real time and collaborate.

Action: Tanya Foster will
remind the other
Committees regarding work
plan elements to be
examined from the Work
Plan.

Action: Darren Boldt will
present One Note to the
Committee on February 6th
and then it will be brought
forward to the Board for
consideration.

Agenda Item #5:
Other Business

No other items were presented for discussion.

Agenda Item #6:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 5:30-6:27PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Policy and Governance Committee
A Standing Committee of the Regina Board of Education

Thursday, November 16, 2017
5:30 p.m. to 6:30 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Mrs. Tanya Foster

Welcome, Introductions and Overview of Agenda

Strategic Plan Review

Annual Meeting of Electors

Review of Updated Policies

Other Business

Thank You and Adjournment

Committee Members: Mrs. Tanya Foster, Mr. Jay Kasperski, Ms. Aleana Young, Mrs. Katherine Gagne (ex officio),

Mr. Greg Enion (ex officio), Mr. Darren Boldt

Policy and Governance Committee — Membership and Scope

Membership: Three members of the Board, the Director of Education, one other member of the
Administration, and a Public Section representative.

Scope: To annually review the Education Strategic Sector Plan and School Division Strategic Plan; to
annually review at least four of the Board’s governance policies, with a view to ensuring review of all policies
at least once in each Board term; to bring forward recommendations for Board policy edits, deletions and
additions; to review Trustee Orientation and Trustee Baseline Matrix; to review Board technology to enhance

Board effectiveness; and to review SSBA matters.
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Annual General Meeting Proposal November 2017

Background

The requirements and expectations for School Division Annual General Meeting of Electors has been
removed from the Saskatchewan Education Act.

Proposal

The Regina Board of Education has an opportunity to continue with an Annual General Meeting with a
change to the traditional format.

Option 1:

The school division hold an annual general meeting. The Chairperson of the Board would
welcome ratepayers and provide remarks on the highlights and challenges of the 2016-2017
school year.

At the conclusion of the chairperson remarks, attendees would be invited to participate in a
small group question and answer discussions facilitated by a trustee or trustees. Administration
would be responsible for collecting and documenting the discussion.

The following topics could guide the discussion:

1) Feedback on 2017-2018 budget decisions

2) Discussions on priorities for future budget planning

3) Feedback on what is working effectively in the division

4) Feedback on areas where improvement is required
Option 2:

The school division hold an annual general meeting with a format more closely aligned to the
traditional AGM. Individual trustees make opening remarks regarding the highlights and
challenges. Trustees and administration receive questions and comments from ratepayers in a
general session.

The meeting could be held in one of newly built joint schools on Tuesday, January 30, 2018

Respectfully submitted

Greg Enion

Director of Education
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