NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
http://www.rbe.sk.ca/
of the Regina School Division No. 4 of Saskatchewan sites/default/files/
agendas/2016-11-29_
agenda.pdf

November 29, 2016, at 7:00 p.m. OR scan this QR code
Regina Public School Board Office — 1600 4th Avenue

AGENDA
Adoption of Agenda
Declaration of Any Conflicts of Interest re: Agenda
Items
Approving of minutes of the Request approval.
Board meeting of November 8, 2016
DELEGATIONS / PRESENTATIONS
a) Summer Success Reading Camps Ms. Lois Herridge and Ms. Laurie

(p. 1) Gatzke to comment.

EMPLOYEE GROUPS




AGENDA Page 2 November 29, 2016

6. STANDING COMMITTEES

a) Audit and Compliance Committee i) Ms. A. Young to comment.
(pp. 2-5 & enclosures) i) Suggest discussion in closed
session.

7. Appointment of Standing Committees

(pp. 6-9) Appointed November 8, 2016 (interim):
a) Audit and Compliance Committee Ms. A. Young (Chair),

Dr. J. Ekong and Mr. J. Kasperski

Appointed November 24, 2015:

b) Community Relations Committee Ms. A. Young (Chair),
Mrs. C. Anderson and Dr. J. Ekong

c) Policy and Planning Committee Dr. K. O’Reilly (Chair),
Ms. C. Beck and Mr. D. West

d) Public Education Advocacy Committee Dr. J. Ekong (Chair),
Mrs. C. Anderson and Dr. K. O’Reilly

e) Aboriginal Education Advisory Council All seven Board members

8.  Appointment of Board Representatives

(pp. 10-11) Appointed November 24, 2015:
a) Public Section Mr. D. West (Dr. K. O’Reilly as
alternate)

b) School Boards/City Council Liaison Committee  Mrs. K. Gagne and Mr. D. West
c¢) Community Leaders Advisory Committee Ms. A. Young

d) Saskatchewan Assessment Management Agency Dr. J. Ekong
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9. SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) 2016 Fall General Assembly Update Mrs. Katherine Gagne to comment.
b) Public Section Update Suggest discussion in closed session.
c) Board Chairs Meeting Suggest discussion in closed session.

10. BUSINESS ARISING OUT OF THE MINUTES

a) Annual Meeting of Electors Mr. Greg Enion to comment.
(pp. 12-14)

11. CORRESPONDENCE

12. NEW BUSINESS

a) Enrolment Report 1) Mr. Mike Walter to comment.
(p. 15 & enclosure) i) Suggest discussion in closed
session.
b) Letter from Minister of Education Suggest discussion in closed session.

(enclosure)



AGENDA

13. NOTICES OF MOTION

14. OTHER BUSINESS

15. SUBDIVISION REPORTS

16. INFORMATION

Page 4 November 29, 2016

Board Orientation Session

Tuesday, November 29, 2016, 5:15-6:45PM, RPS
Division Office, Committee Room.

SSBA’s School for New Trustees

January 11-13, 2017, Radisson Hotel, Saskatoon.

Board Standing Committees:

Meeting Dates:

Aboriginal Education Advisory Council TBD.
Audit and Compliance Committee TBD.
Community Relations Committee TBD.
Policy and Planning Committee TBD.
Public Education Advocacy Committee TBD.

Upcoming Board Meetings:

Tuesday, December 13, 2016, 7:00 PM

Tuesday, January 10, 2017, 7:00 PM
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BOARD MEETING DATE: NOVEMBER 29, 2016

TOPIC: SUMMER SUCCESS READERS TODAY, LEADERS
TOMORROW CAMPS
FORUM AGENDA ITEMS INTENT
X] Open Session ] Correspondence X Information
[] Closed Session [ ] New Business [] Decision
X Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND

United Way Regina funded five Summer Success Readers Today, Leaders Tomorrow Camps at four
locations in August 2016. Seven Stones completed our first Pre-K/K camp as well as a grade 1-3 camp.
Albert, Kitchener and Thomson Community Schools all ran a grade 1-3 camp. Each two-week camp
hosted 15 students with three teachers. The purpose was to engage students and their families/caregivers
in literacy opportunities during the summer to improve literacy skills and avoid learning loss or ‘slide’
over the course of the summer. United Way provided teaching materials, student books, excursions,
volunteers, backpacks/supplies, snacks, good food boxes, family engagement events, salaries and United
Way staff assistance.

CURRENT STATUS

Regina Public Schools will continue its ongoing partnership with United Way Regina to fund the
Summer Success Reading Camps with hopes to continue expansion to other vulnerable communities/
students/families, as funding allows. Regina Public Schools employees are supporting the United Way
through fundraising efforts. Regina Public Schools will continue to maintain data to identify the effcts
of the Summer Success camps on students’ literacy achievement and family engagement.

PREPARED BY DATE ATTACHMENTS

Lois Herridge, Superintendent Student Achievement, and November 3, 2016 i Yes @ No
Laurie Gatzke, Supervisor of Assessment



Attending:

Meeting of the Audit and Compliance Committee

A Standing Committee of the Regina Board of Education

November 21, 2016

The Committee Room
Regina Board of Education Division Office
MINUTES

6a

Dr. Jane Ekong, Jay Kasperski, Aleana Young, Katherine Gagne, Greg Enion, Debra Burnett,

Bruce Lipinski, Ashley Kuntz, Rod Sieffert, Christie DiPaola, Kelly Deis, Mark Whiting

Regrets:
Chair:

Minute Taker:

Aleana Young

Suzanne Shuba

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda ltem #1: Ms. A. Young welcomed everyone to the meeting.
Welcome, Introductions were made. The agenda was reviewed and no
Introductions and | changes were made thereto.
Overview of
Agenda

Agenda Item #2:
Review of Role of
the Audit
Committee

Rod Sieffert, External Auditor, Meyers Norris Penny LLP,
noted that, as outlined in the Audit Service Plan, it is the
responsibility of the Audit Committee to meet with the external
auditor, with both parties afforded the ability to express
concerns, with the objective of ensuring the Financial
Statements are presented fairly. He advised of the
responsibilities of Administration and the external auditor in
the preparation of the financial statements.

Agenda ltem #3:
Role of Office of
the Provincial
Auditor (OPA)

Kelly Deis, Deputy Provincial Auditor, provided a brief
overview of the role of the Provincial Auditor in auditing the
provincial government’s management of public money in order
to foster accountability and transparency with respect to its
performance, systems, and practices. He advised that, with
respect to the Board’s financial statements, the Provincial
Auditor works very closely with the external auditor,

reviewing their work, meeting and discussing draft reports. He
advised the Committee that the Provincial Auditor is required
to report to the Legislative Assembly on the Audited Financial
Statements and to provide an opinion with respect to the school
division’s legislative compliance, internal controls, and other
matters. He further noted the Provincial Auditor also conducts
performance audits from time to time.

Agenda Item #4:
Review of draft
Financial
Statements for the
period ending
August 31, 2016

Copies of the draft Audited Financial Statements for the year
ending August 31, 2016, had been distributed. Bruce Lipinski,
Superintendent, Business Affairs, provided a brief summary of
the assets/liabilities and revenues/expenditures. He noted that
the Financial Statements reference a partnership with the City
of Regina and the Regina Public Library with regard to the

Motion by Dr. J. Ekong:
That the Audited Financial
Statements for the year
ending August 31, 2016, be
presented to the Board for
approval at the November

2
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November 29, 2016

AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Mamaweéyatitan Centre, with Regina Public Schools now
accounting for only its share of the building. He provided
further information relative to employee future benefits, as
outlined on pages N-9 to N-10 of the Audited Financial
Statements, and the impact of the change in the retirement
gratuity policy.

29, 2016 Board meeting.
Motion Carried.

Agenda Item #5:
Review of draft
Auditor’s Reports

Copies of the draft Auditor’s Reports were distributed.

Mr. Sieffert reported that, in the opinion of the external
auditor, the financial statements present the financial position
of the Board fairly in all material respects and are in full
compliance with GAAP and PSAB requirements. He further
provided copies of draft opinions relative to legislative
compliance, internal controls, and other matters. Mr. Deis
advised that the Office of the Provincial Auditor concurs with
the external auditor and expects to provide a “clean” opinion,
and, as a result, there will be nothing to report in the Provincial
Auditor’s 2016 Report.

Mr. Sieffert also referred to the Management Letter that
outlined an identified area for improvement.

Mr. Deis noted that subsequent events audits will also be
required in March and June, 2017.

Agenda Item #6:
In Camera
Discussion with
Auditors

Mr. Sieffert, Ms. DiPaola and Mr. Deis were provided the
opportunity to meet with Board members on the Committee in
the absence of members of the Administration.

Agenda Item #7:
Review of draft
Annual Report

Copies of the draft Annual Report 2015-2016 had been
distributed. Mark Whiting, Supervisor, Policy, Planning and
Research, provided additional information, noting that the
Ministry of Education prescribes the format and content of the
report. He advised that drafts had been provided to the
Ministry and approved to date. He outlined a few formatting
changes implemented by the Ministry this year. He advised
that, after approval from the Board, the Report will require
final approval from the Ministry prior to printing. It will then
be presented as the Board’s Annual Report at the Annual
Meeting of Electors in January 2017.

Motion by Mr. J. Kasperski:
That the Annual Report
2015-2016 be presented to
the Board for approval at
the November 29, 2016
Board meeting. Motion
Carried.

Agenda Item #8:
Revision to
Schedule of
Remuneration,
Allowances and
Expenses

A draft copy of the proposed revisions to the Schedule of
Remuneration, Allowances and Expenses had been distributed.
Mark Whiting, Supervisor, Policy, Planning and Research,
noted that these revisions arise from changes made to Policy 7
in the Spring of 2016, and a deferral of Schedule revisions until
after 2016-17 budget deliberations. Committee members
discussed the proposed changes given the current fiscal
restraints of the Division. Debra Burnett, Deputy Director,
Division Services, advised that the proposed changes reflect
what was approved in the 2016-17 budget. Committee

Motion by Mr. J. Kasperski:
That revisions to the
Schedule of Remuneration,
Allowances and Expenses be
tabled for further
consideration. Motion
Carried.

3
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

members inquired if potential guidelines for professional
development spending could be provided for further
consideration. Mr. Greg Enion, Director of Education, advised
that options could be provided at the next Audit and
Compliance Committee meeting for discussion.

Agenda Item #9:
Other Business

No other items were presented for discussion.

Agenda Item #10:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 4:30-5:35PM.




8.
9.

THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Audit and Compliance Committee
A Standing Committee of the Regina Board of Education

Monday, November 21, 2016
4:30 p.m. to 6:00 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Ms. Aleana Young

Welcome, Introductions and Overview of Agenda
Review of Role of the Audit Committee — Mr. Rod Sieffert, External Auditor (MNP)
Role of Office of the Provincial Auditor (OPA) — Mr. Kelly Deis, Deputy Provincial Auditor

Review of draft Financial Statements for the period ending August 31, 2016 (enclosure)
— Mr. Bruce Lipinski

Review of draft Auditor’s Reports — Mr. Sieffert (MNP), Mr. Deis (OPA)

In Camera Discussion with Auditors

Review of draft Annual Report (enclosure) — Mr. Mark Whiting

Revision to Schedule of Remuneration, Allowances and Expenses (enclosure) — Mr. Whiting

Other Business

10. Thank You and Adjournment

Committee Members: Dr. Jane Ekong, Mr. Jay Kasperski, Ms. Aleana Young, Mrs. Katherine Gagne (ex officio),
Mr. Greg Enion (ex officio), Ms. Debra Burnett, Mr. Bruce Lipinski, Mr. Mark Whiting

Audit and Compliance Committee — Membership and Scope

Membership: Three members of the Board and two members of the Administration.

Scope: To review the external auditor’s report and Letter to Management and make recommendations; to
review and recommend changes to the Schedule of Remuneration, Allowances and Expenses; to review and
approve Trustee expense claims; and to review the Annual Report for Regina School Division #4.
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BOARD MEETING DATE: NOVEMBER 29, 2016

TOPIC: ANNUAL MEETING OF ELECTORS

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence [] Information

[ ] Closed Session [ ] New Business X] Decision
X Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND

The 2016-2017 Annual Meeting of Electors for Regina Public Schools has been scheduled for Tuesday,
January 31, 2017.

CURRENT STATUS

Please see the attached draft agenda and The Education Act, 1995 requirements.

RECOMMENDATION

That the draft agenda for the Annual Meeting of Electors of the Board of Education of the Regina
School Division No. 4 of Saskatchewan, to be held at 7:00 p.m. on January 31, 2017, at the Regina
Public School Board Office, Ron Mitchell In-Service Centre, 1600 4th Avenue, Regina, be circulated to
the School Community Council Chairs.

PREPARED BY DATE ATTACHMENTS

Greg Enion, Director of Education November 20, 2016 @ Yes i No

12



THE BOARD OF EDUCATION OF THE
REGINA SCHOOL DIVISION NO. 4 OF SASKATCHEWAN

Annual Meeting of Electors

Ron Mitchell In-Service Centre
1600 4th Avenue, Regina
Tuesday, January 31, 2017, 7:00 p.m.

AGENDA

O CANADA

. Opening Remarks Mrs. Katherine Gagne, Chairperson
Election of Chairperson for the Meeting

Election of Secretary for the Meeting

. Adoption of Agenda

. Approving of the Minutes of the
2016 Annual Meeting of Electors

. Chairperson’s Report Mrs. Katherine Gagne, Chairperson
Director’s Report Mr. Greg Enion, Director of Education
. Questions or Comments from Ratepayers

. Questions or Comments from Others

Adjournment

REFRESHMENTS

13



ANNUAL MEETING OF ELECTORS

Annual meeting of electors
97(1) Except in the year the school division is established and subject to
subsection (2), a board of education shall convene an annual meeting of the electors
of the school division, sub-division, combination of sub-divisions or part of a sub-
division after the receipt of the audited financial statement of the board of eduecation.

(2) Tn a year a general election of members of the board of education is held, the
annual meeting must be held before the general election.

(8) The board of education division shall give notice of every annual meeting of
electors to be held pursuant to subsection (1) or (2), and subsection 45(3) of The Local
Government Election Act applies, with any necessary modification, to that notice.

(4) The board of education, after consultation with the school community councils
in the school division, shall determine the order of business of each annual meeting.

(5) Notless than 14 days prior to the annual meeting, the board of education shall
provide to each school community council in the school division copies of:

() the report of the board of education with respect to educational
developments in the year preceding the annual meeting;

{b) the report of the auditor and financial statement for the preceding year;
and

{c) the report of the director for the preceding year concerning progress of
education in the schools of the division.

(B6) At the start of the annual meeting, the electors present at the meeting shall
elect one of their number to preside as chairperson and one other to act as secretary
for the annual meeting.

(7y The chairperson shall:

{a) conduct the annual meeting in accordance with the order of business
mentioned in subsection (4); and

(b) entertain any discussion of the order of business, including resclutions,
exchange of information and views on educational plans and policies, and
questions concerning the reports mentioned in subsection (5).

14
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BOARD MEETING DATE: NOVEMBER 29, 2016

TOPIC: 2016-2017 STUDENT ENROLMENT REPORT

FORUM AGENDA ITEMS INTENT

X] Open Session ] Correspondence X Information
[ ] Closed Session [ ] New Business [] Decision

X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

The Ministry of Education requires school divisions to reconcile enrolment data by September 30 of
each year. The Division’s administration has been working with school-based personnel to ensure the
student enrolment data in the Ministry’s Student Data System accurately reflects the enrolments at each
school.

Please find below an enrolment summary for the Division. Data is based on September 30, 2016
enrolment. Comparative data to last year and to current year projections are provided. Historical
enrolment data will be provided in a PowerPoint presentation.

CURRENT STATUS

Enrolment Data (represents number of students enrolled in schools)

Difference Difference
Actual Projected Actual from last from
2015-16 2016-17 2016-17 year roiection
(2015-16) | P
Pre-Kindergarten 713 682 766 53 84
Kindergarten 1,797 1,729 1,818 21 89
Gr. 1 - 8 (Elementary Schools) 12,915 13,417 13,604 689 187
Gr. 9 — 12 (Collegiates) 6,087 6,089 6,098 11 9
Adult Campus and Night School 663 617 667 4 50
Home-Based Education 169 205 182 13 -23
Adult Students (over 21 years old, not 65 81 64 1 17
funded)
Total 22,409 22,820 23,199 790 379
Sub-Population Student Enrolments
Aboriginal (self identified) 4,440
English as an Additional Language (EAL) 2,669
French Immersion 2,395
PREPARED BY DATE ATTACHMENTS
Mike Walter, Deputy Director, School Services November 24, 2016 [lYes [XINo
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