
 

 

N O T I C E 
 

MEETING OF THE BOARD OF EDUCATION 
 

of the Regina School Division No. 4 of Saskatchewan 
 

May 26, 2015, at 7:00 p.m.  
 

Regina Public School Board Office – 1600 4th Avenue 
 
 

A G E N D A 
 
 
1.  Adoption of Agenda 

 
 
 

 

2.  Declaration of Any Conflicts of Interest re: Agenda 
Items 
 
 
 

 

3.  Approving of minutes of the 
Board meeting of May 5, 2015 
 
 
 

Request approval. 

 
 
4.  DELEGATIONS / PRESENTATIONS 

 
 

a)  Eden Care Communities 
(pp. 1-8) 

Mr. Alan Stephen, Ms. Maxine Holm 
and Mr. Brian Wonnick to comment. 

 
 
 
b)  FRIENDS Partnership 

(p. 9) 
Mr. Greg Enion and Mr. Gary Halbert 
to comment. 

 
 
 

 
 
5.  EMPLOYEE GROUPS 

 
 

   
 

Agenda available at 
http://www.rbe.sk.ca/ 
sites/default/files/ 
agendas/2015-05-26_ 
agenda.pdf 
OR scan this QR code 
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6.  STANDING COMMITTEES 

 
 

a)  Community Relations Committee 
(pp. 10-12) 

Miss Aleana Young to comment. 

 
 
 

 
 
7.  SASKATCHEWAN SCHOOL BOARDS ASSOCIATION 

 
a)  Public Section Update 

(enclosure) 
Suggest discussion in closed session. 

 
 
 

 
 
8.  BUSINESS ARISING OUT OF THE MINUTES 

 
 

a)  Budget 
(enclosure) 

Suggest discussion in closed session. 

 
 
 

 
 
9.  CORRESPONDENCE 

 
 

   
 

 
 
10.  NEW BUSINESS 

 
 

a)  SaskPower Utility Easement Agreement 
(pp. 13-17) 

Mr. Dave Bryanton to comment. 

 
 
 
b)  SHSAA Annual Meeting 

 
Mr. Dale West to comment. 

 
 
 
 
 



AGENDA Page 3   May 26, 2015 

 

 

 
c)  Personnel Matter 

(enclosure) 
Suggest discussion in closed session. 

 
 
 

 
 
11.  NOTICES OF MOTION 

 
 

 
 
 
12.  OTHER BUSINESS 

 
 

   
 

 
 
 
13.  SUBDIVISION REPORTS 

 
 

 
 
 
14.  INFORMATION  
 
Board Self-Evaluation and Planning Meeting Tuesday, June 9, 2015, 5:00-9:00PM, RPS Division 

Office, Committee Room [supper provided]. 
RPSTA Evening Honouring Superannuating 
Teachers 

Thursday, June 11, 2015, 7:00PM, Theatre Lobby, 
Conexus Arts Centre. 

Long Service Reception Friday, June 12, 2015, 5:00-7:00PM, Conexus Arts 
Centre. 

Good Neighbour Dinner Wednesday, June 24, 2015, 6:00-8:00PM, Lady 
Slipper Lecture Theatre, Wascana Place. 

 
Board Standing Committees: Meeting Dates: 
Audit and Compliance Committee Meeting To be determined. 
Community Relations Committee Meeting To be determined. 
Policy and Planning Committee Meeting To be determined. 
Public Education Advocacy Committee Meeting To be determined. 
 
Upcoming Board Meetings: 
Tuesday, June 16, 2015, 7:00 PM 
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REGINA PUBLIC SCHOOLS-EDEN CARE VISION-WILL YOU MAKE OUR DREAM A REALITY? 
26 MAY 2015 

 
FROM HERE TO THERE 

It's a fact of life that none of us likes to think about: As long as we live, we grow older. More Canadians are living 
longer, but the downside of longevity is that more of us will spend more of our time dealing with the infirmities 
of age. Equally as our family units continue to evolve and change there is more pressure on families and our 
communities to address intergenerational care. 

We all want, regardless of our culture and social strata, in every phase of our lives, and the lives of our loved 
ones, to be as independent and dignified as possible. The fact is that most vulnerable adults and families do not 
experience independent and dignified lives! Most seniors, or as we refer to them as Elders, do not. Both 
marginalized groups need assistance now and in the future - in a variety ways and differing levels of care. For 
many, the continuity and continuum of this care is paramount and not being adequately addressed today. 

Eden Care Communities’ desire is to establish an intergenerational vibrant village centre within the greater NE 
Regina Community. This centre will provide the care, coaching and education to Elders, families, vulnerable 
adults, youth and children without sacrificing while enhancing their comfort and dignity. The centre will provide 
new opportunities to encourage and be supported through intergenerational immersion, Regina Board of 
Education models and of learning and teaching, the Eden Alternative and the Green House concepts. 

EDEN CARE COMMUNITIES 
 
Eden Care Communities is a Regina based not-for-profit charitable housing, health care and wellness provider. 
We own and operate the Regina Lutheran Home, Broadway Terrace, Milton Heights, Eden Health Care, and 
oversee the Regina Lutheran Hospital Chaplaincy. 
 
We provide safe, secure, and affordable housing to seniors and low income vulnerable adults and families, as 
well as operating a long term care facility (LTC) as an affiliate of the Regina Qu’Appelle Health Region. In all, we 
provide housing and services to approximately 400 residents both within our "homes" and within our 
communities through "residential” programs. 
 
Close to a decade ago, we began the journey of implementing the "Eden Alternative Philosophy of Care" 
throughout all of our sites. The Eden Alternative encourages those in our care and their care partners to work 
together to make the best possible decisions that are in the best interests of those for whom we care. 
 
We believe that the best care practices are not person-centered but person-directed! We give our residents, 
Elders and wellness patients and their loved ones every opportunity to participate in their own care, making 
decisions on how they live their lives. This person-directed and relationship foundation is essential but only 
possible if the systems, process, infrastructure and their “homes" are interconnected physically and 
philosophically. We are recognized for our home environment and extended family care. 
 
Eden Care Communities is a Christian faith based organization dedicated to enhancing and promoting increased 
quality of life for Elders and vulnerable adults through the provision of housing, personal and spiritual care 
services that preserve independence and promote growth. We envision communities of people who are 
connected, fulfilled and secure, being served by an empowered and innovative staff team. 

http://www.edencarecommunities.com/about-bt/
http://www.edencarecommunities.com/about-mh/
http://www.edencarecommunities.com/regina-lutheran-hospital-chaplaincy/
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WHY 
 
Eden Care Communities (ECC), recognized that the Regina Lutheran Home’s (RLH) infrastructure was aging and 
in need of replacement in the near future and began planning to meet that need. We were aware that our 
neighbors, Imperial School and Zion United Church, were also facing an aging infrastructure with need for 
serious repair or replacement. For these reasons, Eden Care Communities funded a planning process that sought 
to determine priority community needs and involved agencies that were interested in looking at ways in which 
those needs could be met. Eden Care Communities embarked on a community engagement journey. 
 
WHAT and WHERE 
 
A project, "The Village Vision", was established by the Board with the vision of establishing a caring community 
within the NE Regina community centred around a neighborhood complex designed to meet the needs of the 
communities' including the First Nations and Métis, Immigrant and the rapidly growing Elder population. We 
were looking to create an "extended family" in all aspects of care. 
 
HOW 
 
The "neighborhood complex” based on the concept of "your extended family" would develop and grow to 
include five integral and integrated pillars: 

• Wellness - through the creation of an Integrated Primary Health Care Centre; 
• Education - hinged around the students & staff of Imperial School, families and Elders; 
• Intergenerational Care - catering to the needs of the family and community care providers; 
• Elder Care - centered on the Regina Lutheran Home but with seamless outreach into the community to 

allow aging-in-place; and 
• Community - the glue to the complex that would provide the physical and philosophical 

interconnectivity of multi-use and functional green areas which could combine the benefits of spiritual 
care, music, community spirit, social market and entrepreneurial meeting areas 

 
Since that initial project meeting, the project has grown to include the vision for the following programs and 
services which we hope to integrate with the Regina School Division's Imperial and McDermid School 
replacement project: 
• LTC facility (Regina Lutheran Home site); 
• Personal Care Home (Respite and Palliative Care); 
• Affordable and Vulnerable Adults and Families Housing; 
• Intergenerational Care Program (Adult and Child Care Program); 
• Integrated Primary Health Care and Wellness Centre; 
• Allied Medical Health Visitors (Mental Health and Addiction, Nutrition, Podiatry, etc.); 
• Retail Pharmacy; 
• Community Spiritual Space; 
• Community Music Space; 
• Community Creative Arts; 
• Community Meeting Space(s); and 
• Community Market. 
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THE VISION 
 
To establish an intergenerational vibrant village centre within the greater NE Regina Community where all 
whose lives it touches are encouraged and supported to flourish through the Eden Alternative Care and 
Wellness model and Green House concepts. 
 
OUR CULTURE OF CARE 
 
In a culture that typically views vulnerable adults and families aging as a period of decline, the Eden Alternative 
philosophy asserts that no matter how old we are or what challenges we experience, life is about continuing to 
grow. Building on this new paradigm, it affirms that care is not a one-way street, but rather a collaborative and 
dynamic partnership. 
 
Care is a very broad term in our vocabulary and includes, but is not limited to, socialization, education, 
recreation, spiritual, clinical, nutrition, and more. All caregivers and care receivers are described as “care 
partners,” each an active participant in the balance of giving and receiving. Together, care partner teams strive 
to enhance well-being by eliminating the three plagues of loneliness, helplessness, and boredom. In a way we 
are extended family members. 
 
Focused on changing the culture of care our approach to person-directed care initially came to life in the Regina 
Lutheran Home (Special Care Home) and has since expanded its reach to all our care settings, including assisted 
living, affordable housing, home care and residential care, primary care for people living with different abilities. 
The Eden Alternative firmly believes that culture change unfolds one relationship at a time, and that deep 
change can only take root when the entire continuum of care is involved. Through education, consultation, and 
outreach, we currently offer three applications of its principles and practices to support the unique needs of 
various living environments, ranging from the nursing home to the neighborhood street. 
 
The driving force behind the Eden Village complex is the idea that our current community, including vulnerable 
adults and families and Elders tends to create sterile, lifeless environments for our vulnerable adults, families 
and Elders, which in turn fosters loneliness and boredom. Fundamental changes to the way we build caring 
communities, including affordable housing and long term care, need to ensure that we can assist our loved ones’ 
lives are inclusive, healthier, livelier and more meaningful. 

We believe that we can use the historic strengths and values of vulnerable adult and elder support as the basis 
for creating real homes and communities that can protect, sustain and nurture the most vulnerable among us. 

Different from Traditional Housing and Care 

• Intimacy: Instead of a traditional home or residence, an Eden community consists of clusters of smaller 
blended neighborhoods with a sense of family; 

• Autonomy: Vulnerable adults and families, and Elders have their own private dwellings in the case of 
Elders room and bathroom; further, they have access to social and shared areas of the house at any 
time, making it truly feel like home; 

• Warmth: This is one of the core values of the Eden Care. A warm living situation consists of a layout that 
encourages social activity, as well as furnishings and décor that provide comfort; 



 

4 

• Smart Technology: Eden Complex or Homes take advantage of smart technology such as adaptive 
devices, computers, pagers, and ceiling lifts; and 

• Green Living: Eden Village complex tries to create an atmosphere of living within the natural world. 

INTERIM PLAN 
 
In November of 2014 at a Community Stakeholder meeting the community confirmed the vision. The evolving 
Eden Care Complex has grown to include but not to be limited to the following interconnected activity areas: 

• a 60 unit Affordable and Vulnerable Housing Unit; 
• a 60 bed Personal Care (Personal Care, Respite and Palliative) Home; 
• a 240 bed Special Care Home; 
• a Neighborhood or Village Market; 
• an Integrated Primary Care and Wellness Centre with the following services: 

• a 12 hour 7 day per week Primary Care Clinic which would integrate in every respect with: 
• a COPD Rehabilitation Centre, 
• a diagnostic facility, 
• a laboratory, 
• visiting medical allied professional space, such as: mental health and addiction; physiotherapy; 

foot care; new babies and mothers care; nutrition; dentistry, oral hygiene, ophthalmology, etc.; 
• an Intergeneration Children and Adult Care Program; 
• a vendor operated Indoor/Outdoor Market; 
• a music and multi-purpose entertainment/auditorium area; and 
• community meeting areas and spaces. 

 
It is our fondest hope that our complex would be connected to the Imperial School replacement project similar 
to that of the Swift Current complex - making it a truly intergenerational and care focused community within the 
NE Regina neighborhood. 
 
Our Board gave direction to the staff to develop a 24-30 month test bed, an innovation and percolation centre 
as such, to test various systems, approaches, staffing models, integration models and funding models for those 
activities envisioned within our new complex but for which we may not have in-house management expertise. 
They asked that we do this before we developed a multi-million dollar Eden Care Complex on the site of the 
Regina Lutheran Home. 
 
At the 13 January 2015 Board meeting, the staff presented a proposal to establish an Integrated Primary Care 
and Wellness Centre to be located at the Regina Lutheran Home. 
 
The ECC Board gave direction to establish an interim Integrated Primary Health Care and Wellness Centre 
(IPHCC) within vacated space at RLH (currently ECC Corporate Offices), until new complex could be built. 
 
The direction included a measured approach aligning local needs of the NE Regina community with a wellness 
model that includes a full range of medical services including an integration of complementary services including 
our Eden@Home Care Program and Intergenerational Adult and Children Care Programs. They requested a 
coordinated plan which co-located our Intergenerational Care Programs at or near RLH. This would ensure the 
maximum use of baths, recreation programs and services, food service support, etc. in support of the 
community. Truly the beginnings of a "total care" through an "extended family" community model. 
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MOVING FROM HERE TO THERE 
 
It is our understanding that the Department of Social Services, the Department of Health and the RQHR 
recognizes the need to extend elder and adult at risk care services beyond the "bricks and mortars" of Hospitals 
and Special Care Homes through "home support" care type programs. 
 
They recognize the possible synergies of having "home support" services hinged to an operation such as the 
Regina Lutheran Home. We believe the ECC integrated vision supports the "aging-in-place” direction of the 
Department of Health and Government of Saskatchewan. 
 
Our interpretation of literature and research would indicate that an Integrated Primary Health Care Centre 
located in NE Regina would fill a current void of service in the NE Regina area to serve an aging population, new 
immigrants and aboriginals. These marginalized groups require access and navigation into primary health care. 
The IPHCC's aim would be to assist in addressing complex health needs of these diverse populations groups who 
may also be experiencing the primary economic determinate of health - low income and poverty. 
 
Further, the need to provide "home based" and Elder and Adult Centric Care Services would be aimed to reduce 
increasing pressures on institutional based care through an "aging-in-place" and appropriate continuity of care 
programs. The integrated programs aim is to provide Elder and adult centric home based care and support and 
provide a more efficient, cost effective and financially sustainable approach along with a higher degree of 
continuum and continuity of care. 
 
WILL YOU CONTINUE ON OUR JOURNEY TO REALITY? 
 
Education and Intergenerational Care are two of the essential pillars of our vision. 
 
It is the hope of the ECC Board and staff that we can work in collaboration with the School Board to design and 
develop an integrated model of community care and support to the residents and youth of NE Regina. A model 
which might be replicated in other jurisdictions who are prepared to challenge the status quo. 
 
We have witnessed the multi-generational success of children, plants, animals and music within our "homes" 
and those of others. We see that growth in Elders, gifted youth, and children - it is as much about giving as it is 
receiving. We see how these interactions counter the effects of boredom, loneliness and helplessness - plagues 
not only of our Elders but all age groups within our communities. 
 
We truly believe that it takes the involvement of an entire community or neighborhood to educate, nourish and 
care for all members of a community regardless of their age, social strata or culture. We have witnessed the 
growth within our neighborhoods because of that community interaction. 
 
With the Regina School Board, we are looking at the possibility of: 
 

• Intergenerational Immersion. Establishing educational programs, activities and situations whereby 
different generations interface within each other's living/working space. In each case, connecting of the 
participant groups is intentional, with specific intergenerational goals in mind. The resulting connections 
are rich and hold hope for future communities through sharing; 
 

• Shared Space. Establishing a collaboration which could be based on a broad spectrum of which on one 
end would be "being neighbors" through to the other end of the spectrum which would envision 
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functional integration and co-use of shared space (auditorium, music rooms, creative design rooms, 
underground parking, etc.); 
 

• Shared Maintenance, Grounds and Green Space. Sharing physical plant that at one end of the spectrum 
would see all of the elements of the Eden Complex interconnected by hallways and corridors through to 
centralized building maintenance systems. Sharing external green space ranging from a coordinated 
green space and environmental plan through to combined outdoor green space walking paths and 
classrooms with intergenerational multi-functional recreation space and equipment catering to the 
safety and protection of our family members; and 

 
• Managed and Shared Energy. Co-use of services ranging from minimal to none through to building 

housekeeping and maintenance, security, food security and service, public health, day care, library, 
recreation, creative art and music. 

 
THE ASK - WILL YOU JOIN US IN MAKING MAKE OUR DREAM A REALITY? 
 
We are asking you to consider whether you as the central focus of youth and education in NE Regina might wish 
to participate and partner with us so we could collectively design, build and operate the new caring village 
concept and complex which would include the Imperial and McDermid School replacement project. 
 
We are asking you to consider that if some form of integration, collaboration and partnership might be possible, 
the timeframe that you might be able to participate in the brainstorming, development and design of the new 
complex. 
 
We ask you to dare to take our dream into reality with us because it is out of those dreams we will realize the 
successes and pathways of tomorrow for our community and communities. 
 
We are asking you to: 

• Participate on our Steering Committee; 
• Explore creating new programming and educational opportunities in intergenerational care; and 
• Work with us to discover the scope and cost of such an undertaking. 
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REGINA BOARD OF EDUCATION  4b 

 
BOARD MEETING DATE: MAY 26, 2015 
 
TOPIC: FRIENDS PROGRAM 
 
FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

BACKGROUND 
 

The FRIENDS program is considered to be the world’s leading school-based anxiety prevention 
program.  It is a ten-week course in cognitive behavior therapy that is delivered to all the children in 
particular classrooms.  Several outcome studies and randomized control trials have found that it is 
effective (one study found “protection” for up to six years after initial implementation).  The skills 
learned in the FRIENDS program help children and adolescents manage feelings of anxiety, depression, 
and stress.  There are three developmentally appropriate versions; one for young children (grades one to 
three), one for middle years (grades four to seven), and one for adolescents (grades seven and up). 
 

CURRENT STATUS 
 

Social Workers from the Regina Qu’Appelle Health Region’s (RQHR) Child and Youth services (CYS) 
and School Counsellors from Regina Public Schools (RPS) were trained in the FRIENDS program in 
2012.  Through a partnership with the Hospitals of Regina Foundation, the Royal Bank agreed to donate 
funding for both a pilot and evaluation of the program during the 2013-2014 school year as part of their 
Believe in Kid’s Pledge.  During 2014-2015, staff from both organizations delivered the FRIENDS 
program in 20 schools.  As a result, 324 students in grades one to three, and 602 students in grades four 
to seven took part in the program.  The number of trainers delivering the program will continue 
increasing.  To reduce training costs, a partnership with the Health Promotion department of the RQHR 
Population & Public Health Services was developed.  As a result, Health Promotion is arranging for staff 
to attend a FRIENDS Training for Trainers event in June 2015.  Work continues to expand the program 
and the number of schools delivering FRIENDS.  For example, RPS Guidance Counsellors have 
committed to deliver the adolescent version of the program during the 2015-2016 school year, and RPS 
School Counsellors, in partnership with CYS Social Workers, plan to continue increasing the number of 
elementary schools where the program is delivered. 
 

PREPARED BY DATE ATTACHMENTS 
Gary Halbert, Supervisor, Intensive Supports May 20, 2015  Yes      No 
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 Meeting of the Community Relations Committee 
A Standing Committee of the Regina Board of Education 

Tuesday, May 5, 2015 
 6a 

The Committee Room 
Regina Board of Education Division Office 

MINUTES 
 
 
Attending: Cindy Anderson, Jane Ekong, Aleana Young, Katherine Gagne, Ernie Cychmistruk,  

Mike Walter, Terri Baldwin, Terry Lazarou 
 
Regrets: None 
 
Chair: Aleana Young 
 
Minute Taker: Karla Kober Cairns 
 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 
Agenda Item #1: 
Welcome, Call to 
Order and Review 
of Agenda 
 

Aleana welcomed everyone and called the meeting to order at 
4:03PM.  No additions or deletions were made to the agenda. 

 

Agenda Item #2: 
Review of Policy 18 
– School 
Community 
Councils 
 

Ernie reviewed Mark’s letter re: SCCs highlighting changes to 
Policy 18.  This policy has not been reviewed since 2006-07.   
A great deal of advice has been offered since that time.  
Discussion around SCCs and their desire to fundraise which 
was not the intention of the SCCs.  Major role is to develop a 
Learning Improvement Plan for the school.  It was suggested 
that the completed draft of the policy be sent to principals and 
SCCs for review and feedback.  Brief discussion about the 
actual role of the SCC – relationship with the school and with 
the Board. 
 

Decision to send Policy 18 to 
principals and SCCs for 
feedback. 

Agenda Item #3: 
Shared Values 
Recognition 
Program Update 
 

Terry Lazarou provided an update of the SVRP and reported 
that we have over ten nominations to date.  May 27th is the date 
set for the selection committee meeting.  Discussed the 
possibility of having media attend the awards evening in 
September for positive exposure. 
 

 

Agenda Item #4: 
AGM – Planning 
for the Future 
 

Is there a different format in which to hold the Annual General 
Meeting?  Although this is a requirement of The Education Act. 
1995, it was felt that a more open and welcoming environment 
is necessary following two years of special interest groups 
taking over the meeting.  Some discussion of whether it’s 
necessary to compel principals to attend.  It was suggested that 
the Board Chair speak on behalf of all trustees and discontinue 
trustee speeches.  The Director may highlight the annual report.  
Katherine indicated that they need to provide an opportunity for 
ratepayers to have their say and that the Board needs to listen 
and respond. 
 
 

Decision to bring this item to 
the Board for further 
discussion. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 
Agenda Item #5: 
Outreach Events 
and Materials 
 

Discussion and questions regarding moving forward with 
regard to program changes, budget cuts, etc.  Ernie reassured 
that appropriate processes and communication methods will be 
put into place as they are for every project following approval 
from the Board. 
 

Further discussion is 
anticipated regarding 
process and communication. 

Agenda Item #6: 
Visual Identity 
Standard – Board 
Meetings and 
Events 
 

It was requested that a standardized look and organization of 
data be used for PowerPoint presentations for reports to the 
Board.  Board reports are all standardized now; this would 
simply be an extension of this. 

Recommendation that 
PowerPoint reports to the 
Board be put into a 
standard format. 

Thank You and 
Adjournment 
 

Thank you.  The meeting was adjourned at 5:20PM.  
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THE BOARD OF EDUCATION 

 
of the Regina School Division No. 4 of Saskatchewan 

 
Meeting of the Community Relations Committee 

A Standing Committee of the Regina Board of Education 
 

Tuesday, May 5, 2015 
4:00 p.m. to 5:30 p.m. 

 
The Committee Room 

Regina Board of Education Division Office 
1600 4th Avenue, Regina, SK 

 
AGENDA 

Chair:  Aleana Young 
 
 
1. Welcome, Call to Order and Review of Agenda 
 
2. Review of Policy 18 – School Community Councils (attachment) 
 
3. Shared Values Recognition Program Update 
 
4. AGM – Planning for the Future 
 
5. Outreach Events and Materials 
 
6. Visual Identity Standard – Board Meetings and Events 
 
7. Recommendations and Reports for Board of Education 
 
8. Thank You and Adjournment 
 
 

Committee Members:  Mrs. Cindy Anderson, Dr. Jane Ekong, Miss Aleana Young, Mrs. Katherine Gagne (ex officio),  
Mr. Ernie Cychmistruk (ex officio), Mr. Mike Walter, Mrs. Terri Baldwin, Terry Lazarou 
 

Community Relations Committee – Membership and Scope 
 
Membership:  Three members of the Board and two members of the Administration. 
 
Scope:  To make recommendations with respect to School Community Councils; to make recommendations 
with respect to the Annual Board Student Forum; and, to support an Employee Recognition program 
acknowledging RPS values in the provision of quality public education programs and services 
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REGINA BOARD OF EDUCATION  10a 

 
BOARD MEETING DATE: MAY 26, 2015 
 
TOPIC: SASKPOWER UTILITY EASEMENT AGREEMENT: THE 

MÂMAWÊYATITÂN CENTRE 
 
FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

BACKGROUND 
 

SaskPower is requesting an easement for the installation of power lines on, over, under and/or through 
the Mâmawêyatitân parcels of land (attached).  The easement is required to provide services to the new 
facility.  Old easements will be removed from the property when the project is completed. 
 

CURRENT STATUS 
 

It is common to have utility easements on Regina Public School Board property.  The proposed 
easement will not impede the function of the school.  Permanent structures are not permitted on or under 
the easement; the easement also limit the Board’s ability to excavate/drill in the easement area. 
 
Pursuant to the easement agreement, the Grantees will have the right of access to the property, so it is 
possible that some temporary disruption to the grounds and vegetation may occur at times.  Such 
damage must be repaired at the expense of the Grantees, although trees may be trimmed. 
 

RECOMMENDATION 
 

That the Board authorize execution of the Easement Right-of-Way with SaskPower relative to The 
Mâmawêyatitân Centre property. 

 

PREPARED BY DATE ATTACHMENTS 
Dave Bryanton, Superintendent, Educational Facilities May 21, 2015  Yes      No 
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of the Regina School Division No. 4 of Saskatchewan



May 26, 2015, at 7:00 p.m. 



Regina Public School Board Office – 1600 4th Avenue





A G E N D A





		1. 

		Adoption of Agenda







		



		2. 

		Declaration of Any Conflicts of Interest re: Agenda Items







		



		3. 

		Approving of minutes of the

Board meeting of May 5, 2015







		Request approval.









		4. 

		DELEGATIONS / PRESENTATIONS



		



		a) 

		Eden Care Communities

(pp. 1-8)

		Mr. Alan Stephen, Ms. Maxine Holm and Mr. Brian Wonnick to comment.



		







		b) 

		FRIENDS Partnership

(p. 9)

		Mr. Greg Enion and Mr. Gary Halbert to comment.



		













		5. 

		EMPLOYEE GROUPS



		



		

		

		



		







		6. 

		STANDING COMMITTEES



		



		a) 

		Community Relations Committee

(pp. 10-12)

		Miss Aleana Young to comment.



		













		7. 

		SASKATCHEWAN SCHOOL BOARDS ASSOCIATION





		a) 

		Public Section Update

(enclosure)

		Suggest discussion in closed session.



		













		8. 

		BUSINESS ARISING OUT OF THE MINUTES



		



		a) 

		Budget

(enclosure)

		Suggest discussion in closed session.



		













		9. 

		CORRESPONDENCE



		



		

		

		



		









		10. 

		NEW BUSINESS



		



		a) 

		SaskPower Utility Easement Agreement

(pp. 13-17)

		Mr. Dave Bryanton to comment.



		







		b) 

		SHSAA Annual Meeting



		Mr. Dale West to comment.



		













		c) 

		Personnel Matter

(enclosure)

		Suggest discussion in closed session.



		













		11. 

		NOTICES OF MOTION



		



		









		12. 

		OTHER BUSINESS



		



		

		

		



		











		13. 

		SUBDIVISION REPORTS



		



		









		14. 

		INFORMATION

		







		Board Self-Evaluation and Planning Meeting

		Tuesday, June 9, 2015, 5:00-9:00PM, RPS Division Office, Committee Room [supper provided].



		RPSTA Evening Honouring Superannuating Teachers

		Thursday, June 11, 2015, 7:00PM, Theatre Lobby, Conexus Arts Centre.



		Long Service Reception

		Friday, June 12, 2015, 5:00-7:00PM, Conexus Arts Centre.



		Good Neighbour Dinner

		Wednesday, June 24, 2015, 6:00-8:00PM, Lady Slipper Lecture Theatre, Wascana Place.







		Board Standing Committees:

		Meeting Dates:



		Audit and Compliance Committee Meeting

		To be determined.



		Community Relations Committee Meeting

		To be determined.



		Policy and Planning Committee Meeting

		To be determined.



		Public Education Advocacy Committee Meeting

		To be determined.







		Upcoming Board Meetings:



		Tuesday, June 16, 2015, 7:00 PM
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FROM HERE TO THERE

It's a fact of life that none of us likes to think about: As long as we live, we grow older. More Canadians are living longer, but the downside of longevity is that more of us will spend more of our time dealing with the infirmities of age. Equally as our family units continue to evolve and change there is more pressure on families and our communities to address intergenerational care.

We all want, regardless of our culture and social strata, in every phase of our lives, and the lives of our loved ones, to be as independent and dignified as possible. The fact is that most vulnerable adults and families do not experience independent and dignified lives! Most seniors, or as we refer to them as Elders, do not. Both marginalized groups need assistance now and in the future - in a variety ways and differing levels of care. For many, the continuity and continuum of this care is paramount and not being adequately addressed today.

Eden Care Communities’ desire is to establish an intergenerational vibrant village centre within the greater NE Regina Community. This centre will provide the care, coaching and education to Elders, families, vulnerable adults, youth and children without sacrificing while enhancing their comfort and dignity. The centre will provide new opportunities to encourage and be supported through intergenerational immersion, Regina Board of Education models and of learning and teaching, the Eden Alternative and the Green House concepts.

EDEN CARE COMMUNITIES



Eden Care Communities is a Regina based not-for-profit charitable housing, health care and wellness provider. We own and operate the Regina Lutheran Home, Broadway Terrace, Milton Heights, Eden Health Care, and oversee the Regina Lutheran Hospital Chaplaincy.



We provide safe, secure, and affordable housing to seniors and low income vulnerable adults and families, as well as operating a long term care facility (LTC) as an affiliate of the Regina Qu’Appelle Health Region. In all, we provide housing and services to approximately 400 residents both within our "homes" and within our communities through "residential” programs.



Close to a decade ago, we began the journey of implementing the "Eden Alternative Philosophy of Care" throughout all of our sites. The Eden Alternative encourages those in our care and their care partners to work together to make the best possible decisions that are in the best interests of those for whom we care.



We believe that the best care practices are not person-centered but person-directed! We give our residents, Elders and wellness patients and their loved ones every opportunity to participate in their own care, making decisions on how they live their lives. This person-directed and relationship foundation is essential but only possible if the systems, process, infrastructure and their “homes" are interconnected physically and philosophically. We are recognized for our home environment and extended family care.



Eden Care Communities is a Christian faith based organization dedicated to enhancing and promoting increased quality of life for Elders and vulnerable adults through the provision of housing, personal and spiritual care services that preserve independence and promote growth. We envision communities of people who are connected, fulfilled and secure, being served by an empowered and innovative staff team.
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WHY



Eden Care Communities (ECC), recognized that the Regina Lutheran Home’s (RLH) infrastructure was aging and in need of replacement in the near future and began planning to meet that need. We were aware that our neighbors, Imperial School and Zion United Church, were also facing an aging infrastructure with need for serious repair or replacement. For these reasons, Eden Care Communities funded a planning process that sought to determine priority community needs and involved agencies that were interested in looking at ways in which those needs could be met. Eden Care Communities embarked on a community engagement journey.



WHAT and WHERE



A project, "The Village Vision", was established by the Board with the vision of establishing a caring community within the NE Regina community centred around a neighborhood complex designed to meet the needs of the communities' including the First Nations and Métis, Immigrant and the rapidly growing Elder population. We were looking to create an "extended family" in all aspects of care.



HOW



The "neighborhood complex” based on the concept of "your extended family" would develop and grow to include five integral and integrated pillars:

· Wellness - through the creation of an Integrated Primary Health Care Centre;

· Education - hinged around the students & staff of Imperial School, families and Elders;

· Intergenerational Care - catering to the needs of the family and community care providers;

· Elder Care - centered on the Regina Lutheran Home but with seamless outreach into the community to allow aging-in-place; and

· Community - the glue to the complex that would provide the physical and philosophical interconnectivity of multi-use and functional green areas which could combine the benefits of spiritual care, music, community spirit, social market and entrepreneurial meeting areas



Since that initial project meeting, the project has grown to include the vision for the following programs and services which we hope to integrate with the Regina School Division's Imperial and McDermid School replacement project:

· LTC facility (Regina Lutheran Home site);

· Personal Care Home (Respite and Palliative Care);

· Affordable and Vulnerable Adults and Families Housing;

· Intergenerational Care Program (Adult and Child Care Program);

· Integrated Primary Health Care and Wellness Centre;

· Allied Medical Health Visitors (Mental Health and Addiction, Nutrition, Podiatry, etc.);

· Retail Pharmacy;

· Community Spiritual Space;

· Community Music Space;

· Community Creative Arts;

· Community Meeting Space(s); and

· Community Market.




THE VISION



To establish an intergenerational vibrant village centre within the greater NE Regina Community where all whose lives it touches are encouraged and supported to flourish through the Eden Alternative Care and Wellness model and Green House concepts.



OUR CULTURE OF CARE



In a culture that typically views vulnerable adults and families aging as a period of decline, the Eden Alternative philosophy asserts that no matter how old we are or what challenges we experience, life is about continuing to grow. Building on this new paradigm, it affirms that care is not a one-way street, but rather a collaborative and dynamic partnership.



Care is a very broad term in our vocabulary and includes, but is not limited to, socialization, education, recreation, spiritual, clinical, nutrition, and more. All caregivers and care receivers are described as “care partners,” each an active participant in the balance of giving and receiving. Together, care partner teams strive to enhance well-being by eliminating the three plagues of loneliness, helplessness, and boredom. In a way we are extended family members.



Focused on changing the culture of care our approach to person-directed care initially came to life in the Regina Lutheran Home (Special Care Home) and has since expanded its reach to all our care settings, including assisted living, affordable housing, home care and residential care, primary care for people living with different abilities. The Eden Alternative firmly believes that culture change unfolds one relationship at a time, and that deep change can only take root when the entire continuum of care is involved. Through education, consultation, and outreach, we currently offer three applications of its principles and practices to support the unique needs of various living environments, ranging from the nursing home to the neighborhood street.



The driving force behind the Eden Village complex is the idea that our current community, including vulnerable adults and families and Elders tends to create sterile, lifeless environments for our vulnerable adults, families and Elders, which in turn fosters loneliness and boredom. Fundamental changes to the way we build caring communities, including affordable housing and long term care, need to ensure that we can assist our loved ones’ lives are inclusive, healthier, livelier and more meaningful.

We believe that we can use the historic strengths and values of vulnerable adult and elder support as the basis for creating real homes and communities that can protect, sustain and nurture the most vulnerable among us.

Different from Traditional Housing and Care

· Intimacy: Instead of a traditional home or residence, an Eden community consists of clusters of smaller blended neighborhoods with a sense of family;

· Autonomy: Vulnerable adults and families, and Elders have their own private dwellings in the case of Elders room and bathroom; further, they have access to social and shared areas of the house at any time, making it truly feel like home;

· Warmth: This is one of the core values of the Eden Care. A warm living situation consists of a layout that encourages social activity, as well as furnishings and décor that provide comfort;

· Smart Technology: Eden Complex or Homes take advantage of smart technology such as adaptive devices, computers, pagers, and ceiling lifts; and

· Green Living: Eden Village complex tries to create an atmosphere of living within the natural world.

INTERIM PLAN



In November of 2014 at a Community Stakeholder meeting the community confirmed the vision. The evolving Eden Care Complex has grown to include but not to be limited to the following interconnected activity areas:

· a 60 unit Affordable and Vulnerable Housing Unit;

· a 60 bed Personal Care (Personal Care, Respite and Palliative) Home;

· a 240 bed Special Care Home;

· a Neighborhood or Village Market;

· an Integrated Primary Care and Wellness Centre with the following services:

· a 12 hour 7 day per week Primary Care Clinic which would integrate in every respect with:

· a COPD Rehabilitation Centre,

· a diagnostic facility,

· a laboratory,

· visiting medical allied professional space, such as: mental health and addiction; physiotherapy; foot care; new babies and mothers care; nutrition; dentistry, oral hygiene, ophthalmology, etc.;

· an Intergeneration Children and Adult Care Program;

· a vendor operated Indoor/Outdoor Market;

· a music and multi-purpose entertainment/auditorium area; and

· community meeting areas and spaces.



It is our fondest hope that our complex would be connected to the Imperial School replacement project similar to that of the Swift Current complex - making it a truly intergenerational and care focused community within the NE Regina neighborhood.



Our Board gave direction to the staff to develop a 24-30 month test bed, an innovation and percolation centre as such, to test various systems, approaches, staffing models, integration models and funding models for those activities envisioned within our new complex but for which we may not have in-house management expertise. They asked that we do this before we developed a multi-million dollar Eden Care Complex on the site of the Regina Lutheran Home.



At the 13 January 2015 Board meeting, the staff presented a proposal to establish an Integrated Primary Care and Wellness Centre to be located at the Regina Lutheran Home.



The ECC Board gave direction to establish an interim Integrated Primary Health Care and Wellness Centre (IPHCC) within vacated space at RLH (currently ECC Corporate Offices), until new complex could be built.



The direction included a measured approach aligning local needs of the NE Regina community with a wellness model that includes a full range of medical services including an integration of complementary services including our Eden@Home Care Program and Intergenerational Adult and Children Care Programs. They requested a coordinated plan which co-located our Intergenerational Care Programs at or near RLH. This would ensure the maximum use of baths, recreation programs and services, food service support, etc. in support of the community. Truly the beginnings of a "total care" through an "extended family" community model.

MOVING FROM HERE TO THERE



It is our understanding that the Department of Social Services, the Department of Health and the RQHR recognizes the need to extend elder and adult at risk care services beyond the "bricks and mortars" of Hospitals and Special Care Homes through "home support" care type programs.



They recognize the possible synergies of having "home support" services hinged to an operation such as the Regina Lutheran Home. We believe the ECC integrated vision supports the "aging-in-place” direction of the Department of Health and Government of Saskatchewan.



Our interpretation of literature and research would indicate that an Integrated Primary Health Care Centre located in NE Regina would fill a current void of service in the NE Regina area to serve an aging population, new immigrants and aboriginals. These marginalized groups require access and navigation into primary health care. The IPHCC's aim would be to assist in addressing complex health needs of these diverse populations groups who may also be experiencing the primary economic determinate of health - low income and poverty.



Further, the need to provide "home based" and Elder and Adult Centric Care Services would be aimed to reduce increasing pressures on institutional based care through an "aging-in-place" and appropriate continuity of care programs. The integrated programs aim is to provide Elder and adult centric home based care and support and provide a more efficient, cost effective and financially sustainable approach along with a higher degree of continuum and continuity of care.



WILL YOU CONTINUE ON OUR JOURNEY TO REALITY?



Education and Intergenerational Care are two of the essential pillars of our vision.



It is the hope of the ECC Board and staff that we can work in collaboration with the School Board to design and develop an integrated model of community care and support to the residents and youth of NE Regina. A model which might be replicated in other jurisdictions who are prepared to challenge the status quo.



We have witnessed the multi-generational success of children, plants, animals and music within our "homes" and those of others. We see that growth in Elders, gifted youth, and children - it is as much about giving as it is receiving. We see how these interactions counter the effects of boredom, loneliness and helplessness - plagues not only of our Elders but all age groups within our communities.



We truly believe that it takes the involvement of an entire community or neighborhood to educate, nourish and care for all members of a community regardless of their age, social strata or culture. We have witnessed the growth within our neighborhoods because of that community interaction.



With the Regina School Board, we are looking at the possibility of:



· Intergenerational Immersion. Establishing educational programs, activities and situations whereby different generations interface within each other's living/working space. In each case, connecting of the participant groups is intentional, with specific intergenerational goals in mind. The resulting connections are rich and hold hope for future communities through sharing;



· Shared Space. Establishing a collaboration which could be based on a broad spectrum of which on one end would be "being neighbors" through to the other end of the spectrum which would envision functional integration and co-use of shared space (auditorium, music rooms, creative design rooms, underground parking, etc.);



· Shared Maintenance, Grounds and Green Space. Sharing physical plant that at one end of the spectrum would see all of the elements of the Eden Complex interconnected by hallways and corridors through to centralized building maintenance systems. Sharing external green space ranging from a coordinated green space and environmental plan through to combined outdoor green space walking paths and classrooms with intergenerational multi-functional recreation space and equipment catering to the safety and protection of our family members; and



· Managed and Shared Energy. Co-use of services ranging from minimal to none through to building housekeeping and maintenance, security, food security and service, public health, day care, library, recreation, creative art and music.



THE ASK - WILL YOU JOIN US IN MAKING MAKE OUR DREAM A REALITY?



We are asking you to consider whether you as the central focus of youth and education in NE Regina might wish to participate and partner with us so we could collectively design, build and operate the new caring village concept and complex which would include the Imperial and McDermid School replacement project.



We are asking you to consider that if some form of integration, collaboration and partnership might be possible, the timeframe that you might be able to participate in the brainstorming, development and design of the new complex.



We ask you to dare to take our dream into reality with us because it is out of those dreams we will realize the successes and pathways of tomorrow for our community and communities.



We are asking you to:

· Participate on our Steering Committee;

· Explore creating new programming and educational opportunities in intergenerational care; and

· Work with us to discover the scope and cost of such an undertaking.
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		BOARD MEETING DATE:

		MAY 26, 2015



		



		TOPIC:

		FRIENDS PROGRAM



		



		FORUM

		AGENDA ITEMS

		INTENT



		|X| Open Session

		|_| Correspondence

		|X| Information



		|_| Closed Session

		|_| New Business

		|_| Decision



		

		|_| Reports from Administrative Staff

		|_| Discussion



		

		|X| Other: External Reports/Presentations

		



		



		BACKGROUND



		



		The FRIENDS program is considered to be the world’s leading school-based anxiety prevention program.  It is a ten-week course in cognitive behavior therapy that is delivered to all the children in particular classrooms.  Several outcome studies and randomized control trials have found that it is effective (one study found “protection” for up to six years after initial implementation).  The skills learned in the FRIENDS program help children and adolescents manage feelings of anxiety, depression, and stress.  There are three developmentally appropriate versions; one for young children (grades one to three), one for middle years (grades four to seven), and one for adolescents (grades seven and up).



		



		CURRENT STATUS



		



		Social Workers from the Regina Qu’Appelle Health Region’s (RQHR) Child and Youth services (CYS) and School Counsellors from Regina Public Schools (RPS) were trained in the FRIENDS program in 2012.  Through a partnership with the Hospitals of Regina Foundation, the Royal Bank agreed to donate funding for both a pilot and evaluation of the program during the 2013-2014 school year as part of their Believe in Kid’s Pledge.  During 2014-2015, staff from both organizations delivered the FRIENDS program in 20 schools.  As a result, 324 students in grades one to three, and 602 students in grades four to seven took part in the program.  The number of trainers delivering the program will continue increasing.  To reduce training costs, a partnership with the Health Promotion department of the RQHR Population & Public Health Services was developed.  As a result, Health Promotion is arranging for staff to attend a FRIENDS Training for Trainers event in June 2015.  Work continues to expand the program and the number of schools delivering FRIENDS.  For example, RPS Guidance Counsellors have committed to deliver the adolescent version of the program during the 2015-2016 school year, and RPS School Counsellors, in partnership with CYS Social Workers, plan to continue increasing the number of elementary schools where the program is delivered.



		



		PREPARED BY

		DATE

		ATTACHMENTS



		Gary Halbert, Supervisor, Intensive Supports

		May 20, 2015

		|_| Yes     |X| No
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The Committee Room

Regina Board of Education Division Office

MINUTES

[bookmark: Community_Relations_6a]



Attending:	Cindy Anderson, Jane Ekong, Aleana Young, Katherine Gagne, Ernie Cychmistruk, 
Mike Walter, Terri Baldwin, Terry Lazarou



Regrets:	None



Chair:	Aleana Young



Minute Taker:	Karla Kober Cairns



		AGENDA ITEM

		DISCUSSION POINTS

		DECISIONS/ACTIONS



		Agenda Item #1:

Welcome, Call to Order and Review of Agenda



		Aleana welcomed everyone and called the meeting to order at 4:03PM.  No additions or deletions were made to the agenda.

		



		Agenda Item #2:

Review of Policy 18 – School Community Councils



		Ernie reviewed Mark’s letter re: SCCs highlighting changes to Policy 18.  This policy has not been reviewed since 2006-07.  
A great deal of advice has been offered since that time.  Discussion around SCCs and their desire to fundraise which was not the intention of the SCCs.  Major role is to develop a Learning Improvement Plan for the school.  It was suggested that the completed draft of the policy be sent to principals and SCCs for review and feedback.  Brief discussion about the actual role of the SCC – relationship with the school and with the Board.



		Decision to send Policy 18 to principals and SCCs for feedback.



		Agenda Item #3:

Shared Values Recognition Program Update



		Terry Lazarou provided an update of the SVRP and reported that we have over ten nominations to date.  May 27th is the date set for the selection committee meeting.  Discussed the possibility of having media attend the awards evening in September for positive exposure.



		



		Agenda Item #4:

AGM – Planning for the Future



		Is there a different format in which to hold the Annual General Meeting?  Although this is a requirement of The Education Act. 1995, it was felt that a more open and welcoming environment is necessary following two years of special interest groups taking over the meeting.  Some discussion of whether it’s necessary to compel principals to attend.  It was suggested that the Board Chair speak on behalf of all trustees and discontinue trustee speeches.  The Director may highlight the annual report.  Katherine indicated that they need to provide an opportunity for ratepayers to have their say and that the Board needs to listen and respond.





		Decision to bring this item to the Board for further discussion.



		Agenda Item #5:

Outreach Events and Materials



		Discussion and questions regarding moving forward with regard to program changes, budget cuts, etc.  Ernie reassured that appropriate processes and communication methods will be put into place as they are for every project following approval from the Board.



		Further discussion is anticipated regarding process and communication.



		Agenda Item #6:

Visual Identity Standard – Board Meetings and Events



		It was requested that a standardized look and organization of data be used for PowerPoint presentations for reports to the Board.  Board reports are all standardized now; this would simply be an extension of this.

		Recommendation that PowerPoint reports to the Board be put into a standard format.



		Thank You and Adjournment



		Thank you.  The meeting was adjourned at 5:20PM.

		













THE BOARD OF EDUCATION



of the Regina School Division No. 4 of Saskatchewan



Meeting of the Community Relations Committee

A Standing Committee of the Regina Board of Education



Tuesday, May 5, 2015

4:00 p.m. to 5:30 p.m.



The Committee Room

Regina Board of Education Division Office

1600 4th Avenue, Regina, SK



AGENDA

Chair:  Aleana Young





1. Welcome, Call to Order and Review of Agenda



2. Review of Policy 18 – School Community Councils (attachment)



3. Shared Values Recognition Program Update



4. AGM – Planning for the Future



5. Outreach Events and Materials



6. Visual Identity Standard – Board Meetings and Events



7. Recommendations and Reports for Board of Education



8. Thank You and Adjournment





Committee Members:  Mrs. Cindy Anderson, Dr. Jane Ekong, Miss Aleana Young, Mrs. Katherine Gagne (ex officio), 
Mr. Ernie Cychmistruk (ex officio), Mr. Mike Walter, Mrs. Terri Baldwin, Terry Lazarou



		Community Relations Committee – Membership and Scope



Membership:  Three members of the Board and two members of the Administration.



Scope:  To make recommendations with respect to School Community Councils; to make recommendations with respect to the Annual Board Student Forum; and, to support an Employee Recognition program acknowledging RPS values in the provision of quality public education programs and services
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		BOARD MEETING DATE:

		MAY 26, 2015



		



		TOPIC:

		SASKPOWER UTILITY EASEMENT AGREEMENT: THE MÂMAWÊYATITÂN CENTRE



		



		FORUM

		AGENDA ITEMS

		INTENT



		|X| Open Session

		|_| Correspondence

		|_| Information



		|_| Closed Session

		|X| New Business

		|X| Decision



		

		|_| Reports from Administrative Staff

		|_| Discussion



		

		|_| Other: External Reports/Presentations

		



		



		BACKGROUND



		



		SaskPower is requesting an easement for the installation of power lines on, over, under and/or through the Mâmawêyatitân parcels of land (attached).  The easement is required to provide services to the new facility.  Old easements will be removed from the property when the project is completed.



		



		CURRENT STATUS



		



		It is common to have utility easements on Regina Public School Board property.  The proposed easement will not impede the function of the school.  Permanent structures are not permitted on or under the easement; the easement also limit the Board’s ability to excavate/drill in the easement area.



Pursuant to the easement agreement, the Grantees will have the right of access to the property, so it is possible that some temporary disruption to the grounds and vegetation may occur at times.  Such damage must be repaired at the expense of the Grantees, although trees may be trimmed.



		



		RECOMMENDATION



		



		That the Board authorize execution of the Easement Right-of-Way with SaskPower relative to The Mâmawêyatitân Centre property.



		



		PREPARED BY

		DATE

		ATTACHMENTS



		Dave Bryanton, Superintendent, Educational Facilities

		May 21, 2015

		|X| Yes     |_| No
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THE BOARD OF EDUCATION OF THE

REGINA SCHOOL DIVISION

NO. 4 OF SASKATCHEWAN

Regina Public School Division Office Ph: (306) 523-3000
1600 4th Avenue, Regina, SK S4R 8C8 Fax: (306) 523-3031
Web site: www.rbe.sk.ca E-mail: info@rbe.sk.ca

April 24, 2015

AF Stephen, CEO

Eden Care Communities
c/o Kelli Perkins
kelli.perkinstwedencare.ca

Dear Mr. Stephen:
Re:  Presentation to Board

This serves to confirm that the above-noted matter will be placed on the agenda for the
Board meeting scheduled for Tuesday, May 26, 2015. Your presentation will be received
during the public portion of the meeting, scheduled to commence at 7:00 p.m.

The meeting will be held in the Board Room at the Regina Public School Board Office,
1600 4th Avenue, Regina. Please note that the presentation must be limited to 15
minutes.

To assist Trustees in preparing for your presentation, you are required to submit a
written copy of your presentation to the writer’s attention by noon on Thursday,
May 21, 2015, so that same may be distributed to Board members with their agendas.
Please notify Suzanne Shuba (306-523-3018; suzanne.shubazorbe.sk.ca) by noon on
Monday, May 25, 2015, to advise of any audio-visual requirements.

If you have any questions with regard to the presentation, please contact the writer at
306-523-3011.

Yours truly,

Bt tl

Debra G. Burnett
Deputy Director, Division Services;
Secretary-Treasurer

DGB:sjs

cc  E. Cychmistruk
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EDEN CARE

COMMUNITIES

April 20, 2015

Debra Burnett

Deputy Director Division Services

Regina Public Schools

1600 4th Avenue

Regina, SK

S4R 8C8 RECEIVED

APR 2 3 205

Dear Ms. Burnett:

REQUEST TO PRESENT TO THE BOARD

In accordance with Article 10 of the Regina Public Schools Board Policy 7 Board Operations, Eden Care
Communities requests that they be authorized to present to the Board "The Eden Care Communities Village
Complex Building Plan" and a possible partnership with the Regina Public Schools Imperial School at your
26 May 2015 meeting.

Eden Care Communities will be represented by their Board Chair Maxine Holm, the Chair of the Long
Range Planning Committee, Brian Wonnick and the Chief Executive Officer of Eden Care Communities
Alan Stephen.

In accordance with Article 10 we will forward our presentation to you NLT 19 May 2015.

For further information please do not hesitate to contact Kelli Perkins at 306.543.4055 ext 236 or
Kelli.Perkins@edencare.ca

Singe’réiy,

AF Stephen
Chief Executive Officer

cc: Cindy Anderson
Maxine Holm
Brian Wonnick

an Regina Lutheran Home N Broadway Terrace Milton Heights Apartments Regina Lutheran
A Vibrant Community of Caring For Seniors Engaged in Living Safe, Friendly, Supportive, A Hospital Chaplaincy
ap 1925 5th Avenue North ‘5 ' 1150 Broadway Avenue ‘ﬁ) Affordable, Community (74 1925 5th Avenue North
Regina, SK S4R 7W1 Regina, SK S4P 4V3 1100 Broadway Avenue Regina, SK S4R 7W1

Regina Lutheran BROADWAY MILTON Regina, SKS4P V3 peedis buineren
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ki SaskPower

Customer Services

April 16, 2015
Notification No. 301701978
Quote No. 96880
Order No. 20180960
Mike Sazynski
MHPM Project Managers Inc.
3022125 11™ Avenue
Regina, SK S4P 3X3

Dear Mike
Subject: General Service to 3355 6™ Avenue, Regina

Thank you for requesting electrical service, at the above-noted location. SaskPower is pleased to provide
you with the following quotation:

Design:

SaskPower has designed a 347/600-volt, three-phase, four-wire service to a 1600-amp main. Service will
be provided underground to a pad-mount transformer; the point of delivery will be the secondary bushing
of the transformer. Metering will be at the consumer-supplied switchgear. The customer will be
responsible to supply, install and terminate the secondary conductors for service; the size and type may be
limited, in accordance with the Electric Service Requirements. Enclosed is a copy of our map/drawing
showing the proposed routing/location of SaskPower facilities required for your service.

Cost:

This service is being offered to you at no charge.

Approvals:

To proceed, please return the following items:
. > Signed quotation letter
» Approved SaskPower maps/drawings

Conditions:

> This agreement, and any services provided hereunder, is governed by SaskPower's Terms and
Conditions of Service

> This quotation is contingent on SaskPower receiving all necessary approvals

» The site must be to final grade and clear of obstructions before we install our facilities. Any costs
associated with relocation/alteration of facilities due to improper grades and/or changes to lot layout,
etc., requiring additional labour and material, will result in additional charges to the customer.

> Customer’s installation must comply with the Electric Service Requirements

> Prior to being energized, all 600-amp and greater services shall be inspected by the SaskPower
Electrical Inspection Division. Please provide a minimum of two (2) weeks’ notice to the
Electrical Inspection Division (1-888-757-6937 Option 5, then 1).

> Paid Electrical Permit received by SaskPower

> This quotation is valid to May 19, 2015. This quotation is also subject to re-quote if the requested
work does not proceed within a period of one year after acceptance of the contract.

o Il

RRSC, Highway #6N, c/o 2025 Victoria Ave., Regina, SK S4P 051 Fax (306) 566-3414
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MHPM Project Managers Inc. Notification No. 301701978
Page 2
April 16, 2015

Construction Scheduling:

Construction will be scheduled after we have received the required approvals.

Rate and Billing Information:

This service will be billed under SaskPower’s EQ5 rate.

» Basic Monthly - $49.58
» Demand Charge - $0.00 (First 50 kVA/Month)
$13.40 (Balance $/kVA)
» Energy Charge - $0.10453 (First 16,750 kW.h/month)
$0.06729 (Balance kW.h/month)
> Minimum Bill — Basic monthly charge plus $4.24/kVA of the maximum recorded demand over

50 kVA registered over the past eleven months

This service will be put into account billing and be subject to minimum monthly bills when the meter is
installed, or 60 days after service has been made available, whichever is sooner.

On behalf of SaskPower, I would like to thank you for your business and we look forward to serving you
in the future. If you require additional information, please contact Customer Services at 1-888-757-6937
(option 4).

Respectfully

e
S

Brian Hall
Business Manager — Regina Region
BH/pjr

Attachments
cc: REO2

Accepted by:

Signature Print name

Date: Date service required:

Electrician’s name and phone #:

Please provide any phone numbers you can be reached at from 8 a.m. to 5 p.m. so our planner can contact
you prior to the construction crew being dispatched to complete this work.

Phone #:
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