NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
http://www.rbe.sk.ca/

of the Regina School Division No. 4 of Saskatchewan sites/default/files/
agendas/2015-05-05_
agenda.pdf
May 5, 2015, at 7:00 p.m. OR scan this QR code

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Adoption of Agenda

Declaration of Any Conflicts of Interest re: Agenda
Items

Approving of minutes of the Request approval.
Board meeting of April 14, 2015

DELEGATIONS / PRESENTATIONS

a) Priority Strategy #6: Ensuring all current and Ms. Debra Burnett and Mr. Mike
future program and service expenditures Walter to comment.
contribute positively to student success

(p.1)

EMPLOYEE GROUPS
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6.

10.

STANDING COMMITTEES

May 5, 2015

SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) Public Section Update
(enclosure)

BUSINESS ARISING OUT OF THE MINUTES

a) Joint Committee on Student and Teacher Time
(pp. 2-3)

b) Budget Deliberations
(enclosure)

c) Director Search
(enclosure)

CORRESPONDENCE

NEW BUSINESS

a) Capital Requests Update
(p. 4 & enclosure)

Suggest discussion in closed session.

Mr. Mike Walter to comment.

Suggest discussion in closed session.

Suggest discussion in closed session.

i) Mr. Dave Bryanton to comment
i) Suggest discussion in closed
session.
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b) Negotiations Update Suggest discussion in closed session.
(enclosure)

c) School Boards/City Council Liaison Committee  Suggest discussion in closed session.
(enclosure)

d) Long Service Reception Suggest discussion in closed session.
(enclosure)

e) Board Self-Evaluation / Planning Workshop Suggest discussion in closed session.
(enclosure)

11. NOTICES OF MOTION

12. OTHER BUSINESS

13. SUBDIVISION REPORTS

14. INFORMATION

Regina Regional Heritage Fair Friday, May 1, 2015, First Nations University of
Canada [public viewing scheduled for the afternoon].

Board/Student Forum Monday, May 4, 2015, 12:00-3:00PM, RPS Division
Office, Ron Mitchell Centre [lunch provided].

Board Self-Evaluation and Planning Meeting Tuesday, June 9, 2015, 5:00-9:00PM, RPS Division
Office, Committee Room [supper provided].

Long Service Reception Friday, June 12, 2015, 5:00-7:00PM, Conexus Arts
Centre.
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Board Standing Committees:

Meeting Dates:

Audit and Compliance Committee Meeting

To be determined.

Community Relations Committee Meeting

Tuesday, May 5, 2015, 4:00-5:30PM, RPS Division
Office, Committee Room [supper provided].

Policy and Planning Committee Meeting

To be determined.

Public Education Advocacy Committee Meeting

To be determined.

Upcoming Board Meetings:

Tuesday, May 26, 2015, 7:00 PM

Tuesday, June 16, 2015, 7:00 PM

Upcoming Executive Search Meetings:

| Thursday, May 7 & Friday, May 8, 2015




REGINA BOARD OF EDUCATION 4a

BOARD MEETING DATE: MAY 5, 2015

TOPIC: ENSURING ALL CURRENT AND FUTURE PROGRAM AND
SERVICE EXPENDITURES CONTRIBUTE POSITIVELY TO
STUDENT SUCCESS (PRIORITY STRATEGY #6)

FORUM AGENDA ITEMS INTENT

X] Open Session ] Correspondence X Information

[ ] Closed Session [ ] New Business [] Decision
X Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND

The Board of Education has responsibility for ensuring that all available fiscal, human, and capital
resources are aligned to support the attainment of the Division’s strategic goals with respect to student
success. Periodic updates are provided by staff on progress towards goals included in the Regina Public
Schools Education Strategic Plan.

CURRENT STATUS

Day-to-day administrative responsibility for ensuring all current and future program and service
expenditures contribute positively to student success rests with Bruce Lipinski, Superintendent, Business
Affairs, Paula Hesselink, Superintendent, Human Resources and Workplace Diversity, Justin Arendt,
Superintendent, Information Systems, Governance and Reporting, and Dave Bryanton, Superintendent,
Educational Facilities. Debra Burnett, Deputy Director, Division Services, and Mike Walter, Deputy
Director, School Services, oversee the work in this area. An overview of initiatives and developments in
the above-noted areas as they relate to the Division's Education Strategic Plan will be provided at the
May 5th Board meeting.

PREPARED BY DATE ATTACHMENTS

Debra Burnett, Deputy Director, Division Services April 28, 2015 i Yes @ No
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BOARD MEETING DATE: MAY 5, 2015

TOPIC: JOINT COMMITTEE ON STUDENT AND TEACHER TIME
FORUM AGENDA ITEMS INTENT
X] Open Session [] Correspondence X Information
[ ] Closed Session [ ] New Business [] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

The Joint Committee on Student and Teacher Time was comprised of three representatives from each of
the Ministry of Education, Saskatchewan School Boards Association, and the Saskatchewan Teachers’
Federation. The mandate of the Joint Committee was to explore common understandings, resolve the
outstanding issues regarding student and teacher time, and put forth recommendations. The report titled
“Understanding and Exploration of Teacher Time and Workload Intensification — Final Report of the
Joint Committee” identifies the issues of teacher time and workload intensification in Saskatchewan and
makes a series of recommendations intended to facilitate better understanding throughout the sector,
reduce the tasks that negatively impact the teaching and learning relationship, and support teachers in
fulfilling their professional duties.

There are 11 recommendations in the report. One recommendation (Recommendation #5, which is
identified below) requires immediate action by divisions.

CURRENT STATUS

The report identified “Addressing Workload Intensification” as a key issue. Recommendation #5 from
the report is as follows.

Every school division undertake a collaborative problem-solving process to engage teachers at
the school level to identify and address issues that result in school division and school
improvements with respect to teacher time and workload intensification.

An action plan has been developed and will be implemented before the end of the school year.

Action Plan

1. Student Achievement superintendents will work directly with principals to set up meetings with
teachers to provide an opportunity for teachers to meet at their school.

2. Mike Walter to lead an audit of educational initiatives at the School Division and school levels. This
information will inform the consultation process.



3. Mike Walter will collaborate with the RPSTA to develop the following:
e School-based meeting design,
e Process to collect feedback, and
e Communication process.

4. School Services will collect all feedback from teachers and will work with the RPSTA to develop a
report. Then, Senior Administration will meet with the RPSTA executive, through REMAC, to
review the information provided to develop an action plan to respond to the principal/teacher
feedback.

RECOMMENDATION

For information.

PREPARED BY DATE ATTACHMENTS

Mike Walter, Deputy Director, School Services April 29, 2015 i Yes @ No
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BOARD MEETING DATE: MAY 5, 2015

TOPIC: APPLICATION FOR MAJOR CAPITAL FUNDING

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence [] Information

[ ] Closed Session [ ] New Business X] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

In the past, the Board’s Capital Plan and the Ministry of Education B5 application process guided capital
development for Regina Public Schools. The Ministry’s major capital funding program is evolving.
Last Fall a new application process emerged for divisions to submit only the top three capital project
priorities. The funding applications provided to the Ministry in Fall/14, in order of priority, were:

#1 Imperial/McDermid School Merger

#2 Argyle/Athabasca School Merger

#3 Glen Elm/Haultain School Merger

CURRENT STATUS

The Ministry has requested the submission of the Division’s top three capital project priorities for the
2016-17 budget year by May 15, 2015. The current project submission continues to align with Division
capital planning commitments and future initiatives. The Administration will prepare the required data
for updating the submissions, including incorporation of changes or additional information that has been
collected over the past year. Any additional information related to future project partners considered
after May 15th will also be forwarded to the Ministry. The Administration continues to develop and
update a long-term capital strategy for RPS which aligns with government practice and policy.

RECOMMENDATION

That the proposed Imperial/McDermid Schools merger and rebuild, the Athabasca/Argyle School
merger rebuild, and the Haultain/Glen EIm School merger rebuild be re-submitted to the Ministry of
Education as the Board’s continuing capital project priorities.

PREPARED BY DATE ATTACHMENTS
Mark Whiting, Supervisor, Policy, Planning and Research April 28, 2015 [1Yes [XINo
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MEETING OF THE BOARD OF EDUCATION

Agenda available at http://www.rbe.sk.ca/
sites/default/files/
agendas/2015-05-05_
agenda.pdf

OR scan this QR code



of the Regina School Division No. 4 of Saskatchewan



May 5, 2015, at 7:00 p.m.



Regina Public School Board Office – 1600 4th Avenue





A G E N D A





		1. 

		Adoption of Agenda







		



		2. 

		Declaration of Any Conflicts of Interest re: Agenda Items







		



		3. 

		Approving of minutes of the

Board meeting of April 14, 2015







		Request approval.









		4. 

		DELEGATIONS / PRESENTATIONS



		



		a) 

		Priority Strategy #6: Ensuring all current and future program and service expenditures contribute positively to student success

(p. 1)

		Ms. Debra Burnett and Mr. Mike Walter to comment.



		













		5. 

		EMPLOYEE GROUPS



		



		

		

		



		







		6. 

		STANDING COMMITTEES



		



		

		

		



		









		7. 

		SASKATCHEWAN SCHOOL BOARDS ASSOCIATION





		a) 

		Public Section Update

(enclosure)

		Suggest discussion in closed session.



		













		8. 

		BUSINESS ARISING OUT OF THE MINUTES



		



		a) 

		Joint Committee on Student and Teacher Time

(pp. 2-3)

		Mr. Mike Walter to comment.



		







		b) 

		Budget Deliberations

(enclosure)

		Suggest discussion in closed session.



		







		c) 

		Director Search

(enclosure)

		Suggest discussion in closed session.



		













		9. 

		CORRESPONDENCE



		



		

		

		



		









		10. 

		NEW BUSINESS



		



		a) 

		Capital Requests Update

(p. 4 & enclosure)

		i) Mr. Dave Bryanton to comment

ii) Suggest discussion in closed session.



		



		b) 

		Negotiations Update

(enclosure)

		Suggest discussion in closed session.



		







		c) 

		School Boards/City Council Liaison Committee

(enclosure)

		Suggest discussion in closed session.



		







		d) 

		Long Service Reception

(enclosure)

		Suggest discussion in closed session.



		







		e) 

		Board Self-Evaluation / Planning Workshop

(enclosure)

		Suggest discussion in closed session.



		













		11. 

		NOTICES OF MOTION



		



		









		12. 

		OTHER BUSINESS



		



		

		

		



		







		13. 

		SUBDIVISION REPORTS



		



		







		14. 

		INFORMATION

		







		Regina Regional Heritage Fair

		Friday, May 1, 2015, First Nations University of Canada [public viewing scheduled for the afternoon].



		Board/Student Forum

		Monday, May 4, 2015, 12:00-3:00PM, RPS Division Office, Ron Mitchell Centre [lunch provided].



		Board Self-Evaluation and Planning Meeting

		Tuesday, June 9, 2015, 5:00-9:00PM, RPS Division Office, Committee Room [supper provided].



		Long Service Reception

		Friday, June 12, 2015, 5:00-7:00PM, Conexus Arts Centre.







		Board Standing Committees:

		Meeting Dates:



		Audit and Compliance Committee Meeting

		To be determined.



		Community Relations Committee Meeting

		Tuesday, May 5, 2015, 4:00-5:30PM, RPS Division Office, Committee Room [supper provided].



		Policy and Planning Committee Meeting

		To be determined.



		Public Education Advocacy Committee Meeting

		To be determined.







		Upcoming Board Meetings:

		

		Upcoming Executive Search Meetings:



		Tuesday, May 26, 2015, 7:00 PM

		

		Thursday, May 7 & Friday, May 8, 2015



		Tuesday, June 16, 2015, 7:00 PM
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		BOARD MEETING DATE:

		MAY 5, 2015



		



		TOPIC:

		ENSURING ALL CURRENT AND FUTURE PROGRAM AND SERVICE EXPENDITURES CONTRIBUTE POSITIVELY TO STUDENT SUCCESS (PRIORITY STRATEGY #6)



		



		FORUM

		AGENDA ITEMS

		INTENT



		|X| Open Session

		|_| Correspondence

		|X| Information



		|_| Closed Session

		|_| New Business

		|_| Decision



		

		|X| Reports from Administrative Staff

		|_| Discussion



		

		|_| Other: External Reports/Presentations

		



		



		BACKGROUND



		



		The Board of Education has responsibility for ensuring that all available fiscal, human, and capital resources are aligned to support the attainment of the Division’s strategic goals with respect to student success.  Periodic updates are provided by staff on progress towards goals included in the Regina Public Schools Education Strategic Plan.



		



		CURRENT STATUS



		



		Day-to-day administrative responsibility for ensuring all current and future program and service expenditures contribute positively to student success rests with Bruce Lipinski, Superintendent, Business Affairs, Paula Hesselink, Superintendent, Human Resources and Workplace Diversity, Justin Arendt, Superintendent, Information Systems, Governance and Reporting, and Dave Bryanton, Superintendent, Educational Facilities.  Debra Burnett, Deputy Director, Division Services, and Mike Walter, Deputy Director, School Services, oversee the work in this area.  An overview of initiatives and developments in the above-noted areas as they relate to the Division's Education Strategic Plan will be provided at the May 5th Board meeting.



		



		PREPARED BY

		DATE

		ATTACHMENTS



		Debra Burnett, Deputy Director, Division Services

		April 28, 2015

		|_| Yes     |X| No
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		BOARD MEETING DATE:

		MAY 5, 2015



		



		TOPIC:

		JOINT COMMITTEE ON STUDENT AND TEACHER TIME



		



		FORUM

		AGENDA ITEMS

		INTENT



		|X| Open Session

		|_| Correspondence

		|X| Information



		|_| Closed Session

		|_| New Business

		|_| Decision



		

		|X| Reports from Administrative Staff

		|_| Discussion



		

		|_| Other: External Reports/Presentations

		



		



		BACKGROUND



		



		The Joint Committee on Student and Teacher Time was comprised of three representatives from each of the Ministry of Education, Saskatchewan School Boards Association, and the Saskatchewan Teachers’ Federation.  The mandate of the Joint Committee was to explore common understandings, resolve the outstanding issues regarding student and teacher time, and put forth recommendations.  The report titled “Understanding and Exploration of Teacher Time and Workload Intensification – Final Report of the Joint Committee” identifies the issues of teacher time and workload intensification in Saskatchewan and makes a series of recommendations intended to facilitate better understanding throughout the sector, reduce the tasks that negatively impact the teaching and learning relationship, and support teachers in fulfilling their professional duties.



There are 11 recommendations in the report.  One recommendation (Recommendation #5, which is identified below) requires immediate action by divisions.



		



		CURRENT STATUS



		



		The report identified “Addressing Workload Intensification” as a key issue.  Recommendation #5 from the report is as follows.



Every school division undertake a collaborative problem-solving process to engage teachers at the school level to identify and address issues that result in school division and school improvements with respect to teacher time and workload intensification.



An action plan has been developed and will be implemented before the end of the school year.



Action Plan



1. Student Achievement superintendents will work directly with principals to set up meetings with teachers to provide an opportunity for teachers to meet at their school.



2. Mike Walter to lead an audit of educational initiatives at the School Division and school levels.  This information will inform the consultation process.









3. Mike Walter will collaborate with the RPSTA to develop the following:

· School-based meeting design,

· Process to collect feedback, and

· Communication process.



4. School Services will collect all feedback from teachers and will work with the RPSTA to develop a report.  Then, Senior Administration will meet with the RPSTA executive, through REMAC, to review the information provided to develop an action plan to respond to the principal/teacher feedback.



		



		RECOMMENDATION



		



		For information.



		



		PREPARED BY

		DATE

		ATTACHMENTS



		Mike Walter, Deputy Director, School Services

		April 29, 2015

		|_| Yes     |X| No
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		BOARD MEETING DATE:

		MAY 5, 2015



		



		TOPIC:

		APPLICATION FOR MAJOR CAPITAL FUNDING



		



		FORUM

		AGENDA ITEMS

		INTENT



		|X| Open Session

		|_| Correspondence

		|_| Information



		|_| Closed Session

		|_| New Business

		|X| Decision



		

		|X| Reports from Administrative Staff

		|_| Discussion



		

		|_| Other: External Reports/Presentations

		



		



		BACKGROUND



		



		In the past, the Board’s Capital Plan and the Ministry of Education B5 application process guided capital development for Regina Public Schools.  The Ministry’s major capital funding program is evolving.  Last Fall a new application process emerged for divisions to submit only the top three capital project priorities.  The funding applications provided to the Ministry in Fall/14, in order of priority, were:

#1 Imperial/McDermid School Merger

#2 Argyle/Athabasca School Merger

#3 Glen Elm/Haultain School Merger



		



		CURRENT STATUS



		



		The Ministry has requested the submission of the Division’s top three capital project priorities for the 2016-17 budget year by May 15, 2015.  The current project submission continues to align with Division capital planning commitments and future initiatives.  The Administration will prepare the required data for updating the submissions, including incorporation of changes or additional information that has been collected over the past year.  Any additional information related to future project partners considered after May 15th will also be forwarded to the Ministry.  The Administration continues to develop and update a long-term capital strategy for RPS which aligns with government practice and policy.



		



		RECOMMENDATION



		



		That the proposed Imperial/McDermid Schools merger and rebuild, the Athabasca/Argyle School merger rebuild, and the Haultain/Glen Elm School merger rebuild be re-submitted to the Ministry of Education as the Board’s continuing capital project priorities.



		



		PREPARED BY

		DATE

		ATTACHMENTS



		Mark Whiting, Supervisor, Policy, Planning and Research

		April 28, 2015

		|_| Yes     |X| No
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