NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
http://www.rbe.sk.ca/
of the Regina School Division No. 4 of Saskatchewan sites/default/files/
agendas/2015-03-24_
agenda.pdf

March 24, 2015, at 7:00 p.m. OR scan this QR code
Regina Public School Board Office — 1600 4th Avenue
AGENDA
Adoption of Agenda
Declaration of Any Conflicts of Interest re: Agenda
Items
Approving of minutes of the Request approval.
Board meeting of March 3, 2015
DELEGATIONS / PRESENTATIONS
a) Credit Attainment/Attendance Strategy Mr. Darren Boldt and Mr. Luc
(p.1) Lerminiaux to comment.
EMPLOYEE GROUPS

STANDING COMMITTEES




AGENDA Page 2

10.

March 24, 2015

SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) Mandate Determination 2015
(enclosure)

BUSINESS ARISING OUT OF THE MINUTES

a) 2015-16 and 2016-17 School Year Calendars
(pp. 2-4)

b) Legal Matter
(enclosure)

c) Budget Matters
(enclosures)

CORRESPONDENCE

NEW BUSINESS

a) SAMA Annual Meeting
Appointment of Voting Delegate

(pp. 5-7)

b) Twelfth Year (formerly Youth Salute)
(p.8)

Suggest discussion in closed session.

Mr. Mike Walter to comment.

Suggest discussion in closed session.

Suggest discussion in closed session.

Request direction.

Mrs. Katherine Gagne to comment.



AGENDA

c) Personnel Matter
(enclosure)

d) Board Self-Evaluation and Planning

11. NOTICES OF MOTION

12. OTHER BUSINESS

13. SUBDIVISION REPORTS

14. INFORMATION

Page 3 March 24, 2015

Suggest discussion in closed session.

Suggest discussion in closed session.

SSBA Spring Assembly

April 16-17, 2015, Hilton Doubletree Hotel, Regina.

Regina Regional Heritage Fair

Friday, May 1, 2015, First Nations University of
Canada [public viewing scheduled for the afternoon].

Board Standing Committees:

Meeting Dates:

Audit and Compliance Committee Meeting

Wednesday, April 1, 2015, 1:00PM, RPS Division
Office, Committee Room.

Community Relations Committee Meeting

To be determined.

Policy and Planning Committee Meeting

To be determined.

Public Education Advocacy Committee Meeting

To be determined.

Upcoming Board Meetings:

Tuesday, April 14, 2015, 7:00 PM

Tuesday, May 5, 2015, 7:00 PM

Upcoming Executive Search Meetings:

Tuesday, April 14, 2015, 4:30PM

Thursday, April 23, 2015, 4:30PM

Thursday, May 7 & Friday, May 8, 2015




REGINA BOARD OF EDUCATION 4a

BOARD MEETING DATE: MARCH 24, 2015

TOPIC: IMPROVING STUDENT ATTENDANCE AND CREDIT
ATTAINMENT (PRIORITY STRATEGY #4)

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[] Closed Session [ ] New Business [] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

The Board of Education, as part of its legislated mandate, has responsibility for the oversight of the
educational programs in the Division. Thus, periodic updates are provided by staff on programs and
progress towards goals included in the Regina Public Schools Education Strategic Plan.

CURRENT STATUS

Responsibility for improving student attendance and credit attainment as a means of increasing
graduation rates rests with leads, Darren Boldt and Luc Lerminiaux, Superintendents of Student
Achievement. It is overseen by Greg Enion, Deputy Director, Student Achievement, and Mike Walter,
Deputy Director, School Services. An overview of our current programming and plans under
development in the area of improving attendance and credit attainment as they relate to the Regina
Public Schools Education Strategic Plan will be given.

PREPARED BY DATE ATTACHMENTS

Greg Enion, Deputy Director, Student Achievement March 19, 2015 i Yes @ No



REGINA BOARD OF EDUCATION 8a

BOARD MEETING DATE: MARCH 24, 2015

TOPIC: 2015-2016 AND 2016-2017 SCHOOL YEAR CALENDARS

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence [] Information

[ ] Closed Session X] New Business X] Decision
[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

At the February 10, 2015, Board meeting, the Board voted to approve, in principle, the 2015-2016 and
2016-2017 school year calendars, pending Ministry approval.

The Ministry has approved the 2015-2016 school year calendar. However, it included the wrong date
for Teacher Convention. The correct date is Friday, March 11, 2016. An updated calendar is provided
for approval.

There are two issues of concern with respect to the 2016-2017 school year calendar. First, the Ministry
of Education identified that the Christmas break must start no later than December 23rd, so the last day
for students and staff must be December 22nd. The Division’s calendar for 2016-2017 provided for the
last day for students and staff before the Christmas break as December 23rd. Therefore, the calendar
approved by the Board does not meet the legislative requirements as per The Education Act, 1995.

The second issue is the Final Report by the Joint Committee (SSBA, Ministry of Education, STF) called,
“Understanding and Exploration of Teacher Time and Workload Intensification.” This report is the
result of work by the three organizations, tied to provincial bargaining among the SSBA, Ministry of
Education, and STF. In this report, one of the action items reads as follows: “Every school division will
have a calendar development policy and process that is based on the best practices, principals, and
processes, and includes consultations with teachers, students, parents, support staff, school community
councils, or the broader community into the school year calendar.” This action item is to start by
October 2015.

CURRENT STATUS

The 2016-2017 school year calendar has been approved by the Board, but does not meet the legislative
requirements. As well, Division management is reviewing the implications of the “Understanding and
Exploration of Teacher Time and Workload Intensification” report.

RECOMMENDATIONS

1) That the revised 2015-2016 school year calendar be approved as presented.



2) That approval of the 2016-2017 school year calendar be rescinded, and the Division’s
Administration develop a consultation plan for establishing the 2016-2017 school year calendar.

PREPARED BY DATE ATTACHMENTS

Mike Walter, Deputy Director, School Services March 19, 2015 @ Yes i No






REGINA BOARD OF EDUCATION 1oa

BOARD MEETING DATE: MARCH 24, 2015

TOPIC: 2015 SAMA ANNUAL MEETING
APPOINTMENT OF VOTING DELEGATE

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence [] Information

[ ] Closed Session X] New Business X] Decision
[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

At the December 16, 2014, Board meeting, Dr. J. Ekong was appointed to serve as Board representative
to the Saskatchewan Assessment Management Agency.

CURRENT STATUS

The SAMA 2015 Annual Meeting is being held in Regina on April 15, 2015. A voting delegate for that
meeting must be appointed at the March 24, 2015, Board meeting.

RECOMMENDATION

That Dr. J. Ekong be appointed as the Board’s voting delegate to the Saskatchewan Assessment
Management Agency Annual Meeting to be held April 15, 2015, in Regina.

PREPARED BY DATE ATTACHMENTS

Debra Burnett, Deputy Director, Division Services March 18, 2015 @ Yes i No









REGINA BOARD OF EDUCATION 10b

BOARD MEETING DATE: MARCH 24, 2015

TOPIC: TWELFTH YEAR (YOUTH SALUTE)

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence [] Information

[ ] Closed Session X] New Business [] Decision
[] Reports from Administrative Staff [X] Discussion

[] Other: External Reports/Presentations

CURRENT STATUS

The Twelfth Year (formerly known as Youth Salute) opening ceremony will be held on Friday, May 1,
2015, at the Artful Dodger (1651 11th Avenue). The event will start at 6:30 p.m. with the formal
program at 7:30 p.m.

This joint project, now organized by En Route Photography & Design in cooperation with the Regina
Public and Catholic School Boards, recognizes the contributions of today’s high school students in a
positive and public manner. This year, one Grade 11 and three Grade 12 students from each high school
will be recognized by having their photographs and autobiographies displayed at the Artful Dodger.

En Route Photography & Design organizers request that one of our Board members attend the opening
ceremony to bring greetings and congratulations on behalf of Regina Public Schools.

PREPARED BY DATE ATTACHMENTS

Cathy Wall, Communications Assistant March 6, 2015 i Yes @ No
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MEETING OF THE BOARD OF EDUCATION



of the Regina School Division No. 4 of Saskatchewan



March 24, 2015, at 7:00 p.m. Agenda available at http://www.rbe.sk.ca/
sites/default/files/
agendas/2015-03-24_
agenda.pdf

OR scan this QR code





Regina Public School Board Office – 1600 4th Avenue





A G E N D A





		1. 

		Adoption of Agenda







		



		2. 

		Declaration of Any Conflicts of Interest re: Agenda Items







		



		3. 

		Approving of minutes of the

Board meeting of March 3, 2015







		Request approval.









		4. 

		DELEGATIONS / PRESENTATIONS



		



		a) 

		Credit Attainment/Attendance Strategy

(p. 1)

		Mr. Darren Boldt and Mr. Luc Lerminiaux to comment.



		













		5. 

		EMPLOYEE GROUPS



		



		

		

		



		









		6. 

		STANDING COMMITTEES



		



		

		

		



		







		7. 

		SASKATCHEWAN SCHOOL BOARDS ASSOCIATION





		a) 

		Mandate Determination 2015

(enclosure)

		Suggest discussion in closed session.



		













		8. 

		BUSINESS ARISING OUT OF THE MINUTES



		



		a) 

		2015-16 and 2016-17 School Year Calendars

(pp. 2-4)

		Mr. Mike Walter to comment.



		







		b) 

		Legal Matter

(enclosure)

		Suggest discussion in closed session.



		







		c) 

		Budget Matters

(enclosures)

		Suggest discussion in closed session.



		













		9. 

		CORRESPONDENCE



		



		

		

		



		









		10. 

		NEW BUSINESS



		



		a) 

		SAMA Annual Meeting

Appointment of Voting Delegate

(pp. 5-7)

		Request direction.



		







		b) 

		Twelfth Year (formerly Youth Salute)

(p. 8)

		Mrs. Katherine Gagne to comment.



		







		c) 

		Personnel Matter

(enclosure)

		Suggest discussion in closed session.



		







		d) 

		Board Self-Evaluation and Planning



		Suggest discussion in closed session.



		













		11. 

		NOTICES OF MOTION



		



		









		12. 

		OTHER BUSINESS



		



		

		

		



		









		13. 

		SUBDIVISION REPORTS



		



		









		14. 

		INFORMATION

		







		SSBA Spring Assembly

		April 16-17, 2015, Hilton Doubletree Hotel, Regina.



		Regina Regional Heritage Fair

		Friday, May 1, 2015, First Nations University of Canada [public viewing scheduled for the afternoon].







		Board Standing Committees:

		Meeting Dates:



		Audit and Compliance Committee Meeting

		Wednesday, April 1, 2015, 1:00PM, RPS Division Office, Committee Room.



		Community Relations Committee Meeting

		To be determined.



		Policy and Planning Committee Meeting

		To be determined.



		Public Education Advocacy Committee Meeting

		To be determined.







		Upcoming Board Meetings:

		

		Upcoming Executive Search Meetings:



		Tuesday, April 14, 2015, 7:00 PM

		

		Tuesday, April 14, 2015, 4:30PM



		Tuesday, May 5, 2015, 7:00 PM

		

		Thursday, April 23, 2015, 4:30PM



		

		

		Thursday, May 7 & Friday, May 8, 2015







		AGENDA
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		March 24, 2015
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		REGINA BOARD OF EDUCATION

		

		[bookmark: Improving_Student_Attendance_4a]4a







		BOARD MEETING DATE:

		MARCH 24, 2015



		



		TOPIC:

		IMPROVING STUDENT ATTENDANCE AND CREDIT ATTAINMENT (PRIORITY STRATEGY #4)



		



		FORUM

		AGENDA ITEMS

		INTENT



		|X| Open Session

		|_| Correspondence

		|X| Information



		|_| Closed Session

		|_| New Business

		|_| Decision



		

		|X| Reports from Administrative Staff

		|_| Discussion



		

		|_| Other: External Reports/Presentations

		



		



		BACKGROUND



		



		The Board of Education, as part of its legislated mandate, has responsibility for the oversight of the educational programs in the Division.  Thus, periodic updates are provided by staff on programs and progress towards goals included in the Regina Public Schools Education Strategic Plan.



		



		CURRENT STATUS



		



		Responsibility for improving student attendance and credit attainment as a means of increasing graduation rates rests with leads, Darren Boldt and Luc Lerminiaux, Superintendents of Student Achievement.  It is overseen by Greg Enion, Deputy Director, Student Achievement, and Mike Walter, Deputy Director, School Services.  An overview of our current programming and plans under development in the area of improving attendance and credit attainment as they relate to the Regina Public Schools Education Strategic Plan will be given.



		



		PREPARED BY

		DATE

		ATTACHMENTS



		Greg Enion, Deputy Director, Student Achievement

		March 19, 2015

		|_| Yes     |X| No
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		REGINA BOARD OF EDUCATION

		

		[bookmark: School_Year_Calendars_8a]8a







		BOARD MEETING DATE:

		MARCH 24, 2015



		



		TOPIC:

		2015-2016 AND 2016-2017 SCHOOL YEAR CALENDARS



		



		FORUM

		AGENDA ITEMS

		INTENT



		|X| Open Session

		|_| Correspondence

		|_| Information



		|_| Closed Session

		|X| New Business

		|X| Decision



		

		|_| Reports from Administrative Staff

		|_| Discussion



		

		|_| Other: External Reports/Presentations

		



		



		BACKGROUND



		



		At the February 10, 2015, Board meeting, the Board voted to approve, in principle, the 2015-2016 and 2016-2017 school year calendars, pending Ministry approval.



The Ministry has approved the 2015-2016 school year calendar.  However, it included the wrong date for Teacher Convention.  The correct date is Friday, March 11, 2016.  An updated calendar is provided for approval.



There are two issues of concern with respect to the 2016-2017 school year calendar.  First, the Ministry of Education identified that the Christmas break must start no later than December 23rd, so the last day for students and staff must be December 22nd.  The Division’s calendar for 2016-2017 provided for the last day for students and staff before the Christmas break as December 23rd.  Therefore, the calendar approved by the Board does not meet the legislative requirements as per The Education Act, 1995.



The second issue is the Final Report by the Joint Committee (SSBA, Ministry of Education, STF) called, “Understanding and Exploration of Teacher Time and Workload Intensification.”  This report is the result of work by the three organizations, tied to provincial bargaining among the SSBA, Ministry of Education, and STF.  In this report, one of the action items reads as follows: “Every school division will have a calendar development policy and process that is based on the best practices, principals, and processes, and includes consultations with teachers, students, parents, support staff, school community councils, or the broader community into the school year calendar.”  This action item is to start by October 2015.



		



		CURRENT STATUS



		



		The 2016-2017 school year calendar has been approved by the Board, but does not meet the legislative requirements.  As well, Division management is reviewing the implications of the “Understanding and Exploration of Teacher Time and Workload Intensification” report.



		



		RECOMMENDATIONS



		



		1) That the revised 2015-2016 school year calendar be approved as presented.











2) That approval of the 2016-2017 school year calendar be rescinded, and the Division’s Administration develop a consultation plan for establishing the 2016-2017 school year calendar.



		



		PREPARED BY

		DATE

		ATTACHMENTS



		Mike Walter, Deputy Director, School Services

		March 19, 2015

		|X| Yes     |_| No
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		REGINA BOARD OF EDUCATION

		

		[bookmark: SAMA_Annual_Meeting_Delegate_10a]10a







		BOARD MEETING DATE:

		MARCH 24, 2015



		



		TOPIC:

		2015 SAMA ANNUAL MEETING

APPOINTMENT OF VOTING DELEGATE



		



		FORUM

		AGENDA ITEMS

		INTENT



		|X| Open Session

		|_| Correspondence

		|_| Information



		|_| Closed Session

		|X| New Business

		|X| Decision



		

		|_| Reports from Administrative Staff

		|_| Discussion



		

		|_| Other: External Reports/Presentations

		



		



		BACKGROUND



		



		At the December 16, 2014, Board meeting, Dr. J. Ekong was appointed to serve as Board representative to the Saskatchewan Assessment Management Agency.



		



		CURRENT STATUS



		



		The SAMA 2015 Annual Meeting is being held in Regina on April 15, 2015.  A voting delegate for that meeting must be appointed at the March 24, 2015, Board meeting.



		



		RECOMMENDATION



		



		That Dr. J. Ekong be appointed as the Board’s voting delegate to the Saskatchewan Assessment Management Agency Annual Meeting to be held April 15, 2015, in Regina.



		



		PREPARED BY

		DATE

		ATTACHMENTS



		Debra Burnett, Deputy Director, Division Services

		March 18, 2015

		|X| Yes     |_| No
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		REGINA BOARD OF EDUCATION

		

		[bookmark: Twelfth_Year_10b]10b







		BOARD MEETING DATE:

		MARCH 24, 2015



		



		TOPIC:

		TWELFTH YEAR (YOUTH SALUTE) 



		



		FORUM

		AGENDA ITEMS

		INTENT



		|X| Open Session

		|_| Correspondence

		|_| Information



		|_| Closed Session

		|X| New Business

		|_| Decision



		

		|_| Reports from Administrative Staff

		|X| Discussion



		

		|_| Other: External Reports/Presentations

		



		



		CURRENT STATUS



		



		The Twelfth Year (formerly known as Youth Salute) opening ceremony will be held on Friday, May 1, 2015, at the Artful Dodger (1651 11th Avenue).  The event will start at 6:30 p.m. with the formal program at 7:30 p.m.



This joint project, now organized by En Route Photography & Design in cooperation with the Regina Public and Catholic School Boards, recognizes the contributions of today’s high school students in a positive and public manner.  This year, one Grade 11 and three Grade 12 students from each high school will be recognized by having their photographs and autobiographies displayed at the Artful Dodger.



En Route Photography & Design organizers request that one of our Board members attend the opening ceremony to bring greetings and congratulations on behalf of Regina Public Schools.



		



		PREPARED BY

		DATE

		ATTACHMENTS



		Cathy Wall, Communications Assistant

		March 6, 2015

		|_| Yes     |X| No
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Regina Public Schools

2015-2016 Elementary Calendar - DRAFT
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