NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
http://www.rbe.sk.ca/
of the Regina School Division No. 4 of Saskatchewan sites/default/files/
agendas/2014-09-23_
agenda.pdf

September 23,2014, at 7:00 p.m. OR scan this QR code
Regina Public School Board Office — 1600 4th Avenue

AGENDA
Adoption of Agenda
Declaration of Any Conflicts of Interest re: Agenda
Items
Approving of minutes of the Request approval.
Board meeting of September 2, 2014
DELEGATIONS / PRESENTATIONS
a) North Central Shared Facility Update Ms. Debra Burnett and Mr. Greg

(pp. 1-17) Enion to comment.

EMPLOYEE GROUPS
STANDING COMMITTEES
a) Community Relations Committee Miss Aleana Young to comment.

(pp. 18-20)



AGENDA Page 2 September 23, 2014

7.  SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) Submission of Bylaw Amendments and Mrs. Katherine Gagne to comment.
Resolutions for the 2014 Annual General
Meeting
(pp. 21-30 & enclosure)

b) 2014 Annual General Meeting: Appointment of  Request direction.
Voting Delegates and Vote Distribution

(pp. 31-34)

8.  BUSINESS ARISING OUT OF THE MINUTES

a) Strategic Plan Ms. Julie MacRae to comment.
(pp. 35-36 & enclosure)

b) High School Strategy Consultation Process Mr. Mike Walter to comment.
(p. 37)

9. CORRESPONDENCE

10. NEW BUSINESS

a) The Canadian Wildlife Federation Mr. Mike Walter to comment.
Memorandum of Understanding

(pp. 38-41)



AGENDA Page 3 September 23, 2014
b) Board Annual Work Plan 2014-2015 Mrs. Katherine Gagne and Ms. Julie
(p. 42 & enclosure) MacRae to comment.

11. NOTICES OF MOTION

12. OTHER BUSINESS

13. SUBDIVISION REPORTS

14. INFORMATION

New Employees Reception

Monday, September 29, 2014, 4:00-5:30PM, RPS
Division Office, Ron Mitchell Centre.

Shared Values Recognition Program Awards
Reception

Tuesday, September 30, 2014, 7:00-9:00PM, The
Rotunda at the Terrace, Innovation Place, 10
Research Drive, Regina.

Education Week

October 19-25, 2014

Board Standing Committees:

Meeting Dates:

Audit and Compliance Committee Meeting

Not yet determined.

Community Relations Committee Meeting

Not yet determined.

Policy and Planning Committee Meeting

Not yet determined.

Public Education Advocacy Committee Meeting

Sep 30, 2014

Upcoming Board Meetings:

Tuesday, October 14, 2014, 7:00 PM

Tuesday, November 4, 2014, 7:00 PM — Organizational Meeting
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BOARD MEETING DATE: SEPTEMBER 23, 2014

TOPIC: NORTH CENTRAL SHARED FACILITY

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence [] Information

[ ] Closed Session [ ] New Business X] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

The North Central Shared Facility (NCSF) is a visionary collaboration that was initiated in 2003 by a
number of community stakeholders serving the North Central community. The concept of a shared
facility was introduced to replace infrastructure that was at the end of its useful life or did not meet
program requirements. These included Scott Collegiate, the Albert-Scott Community Centre, and the
Albert Branch of the Regina Public Library. In addition, it was recognized that integrated service
delivery would assist in revitalizing the inner city neighbourhood and address some of the complex
social and economic issues in the community.

Since 2003, in addition to the Board, the City and the Library (RPL), a number of community
stakeholders, including Regina Qu’Appelle Health Region (RQHR), File Hills Qu’Appelle Tribal
Council, Ministry of Education, North Central Community Association, Regina Education and Action
on Child Hunger (REACH), Chili for Children, Regina Catholic Schools, Regina Police Service, and the
Scott Infant and Toddler Care Centre, have been involved in identifying the need and integrated program
opportunities for the NCSF.

Over the years, significant effort has been invested in feasibility studies, business cases and conceptual
designs, including:

e 2006 Phase 1: Co-Location Concept (Mackay and Labatt reports, partner funded)
Stakeholders included RQHR, City, Board, RPL, North Central Community Association, Regina
Police Service, Service Canada, Saskatchewan Department of Community Resources

e 2007 Phase 2: Shared Services Concept (Croft/Stantec Business case, funded by Regina Urban
Development Agreement)

e 2008-2009 Phase 3: Integration Concept (Fielding Nair Conceptual Design, provincially funded)
Community Engagement and Functional Programming involved two community open houses,
six Elder consultations, a Learning Café, Design Festival & Feast, presentation to Executive
Committee of City Council.

e 2009: North Central Community Legacy Study

e 2011-2017 Phase 4: Project Design and Construction (P3 Architecture Partnership engaged to
lead design)

Throughout this process, the project has evolved from a co-location concept to a shared services concept
to the fully integrated model that is currently under development.
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On April 18, 2011, the funding partners (Board, Ministry of Education, City, and RPL) announced a $38
million capital funding commitment for the NCSF. Since that time, planning efforts have focused on
building design with an emphasis on maximizing shared space to allow for program integration. As the
NCSF design nears completion, the funding partners have shifted attention to the development of a legal
framework consisting of a Development Agreement and a Master Agreement. The Development
Agreement will detail capital contributions, tender and construction processes. The Master Agreement
will specify operations matters, including contributions to operating and future lifecycle capital costs by
the partners. Both agreements will be executed by all of the partners prior to tender. Approval by the
Boards and Council will be sought in September, 2014. It is expected that construction of the NCSF
will commence in 2014 with opening anticipated in early 2017.

DISCUSSION

The NCSF will be an integrated learning/community facility built on the existing sites of Scott
Collegiate and the Albert-Scott Community Centre, bounded by 6th and 7th Avenues and Elphinstone
and Athol Streets. Currently the Board and the City each own 50% of the project site. The current site
plan will, however, require consolidation and subdivision in order to facilitate construction of the
building, although overall Board and City ownership proportions will remain unchanged. The facility
will be strategically located in the heart of the community. Occupying two city blocks, the design will
incorporate historical elements from the existing buildings and will complement the neighbourhood.
The primary occupants of the facility will be the Board operating Scott Collegiate (including the Scott
Infant and Toddler Care Centre), the City (operating recreational and community spaces), the Albert
Branch of the RPL, as well as several other community stakeholders, such as the Regina Police Service,
the North Central Community Association, and Chili for Children (Regina Indian Community
Awareness Inc.) Although RQHR is not a funding partner, it played a significant role in developing the
vision for the project, and it is expected that RQHR will access space within the NCSF to deliver
programming. The RQHR will be involved in the development of the Program Integration Model and it
is anticipated that RQHR will contribute funding towards the hiring of an integration coordinator to
support the development of integrated programming in the facility.

Space will be provided for various community-based organizations to deliver programs and services
within the facility. The community and its residents have and will continue to be engaged to ensure that
the programs and services offered in the NCSF meet the needs of the community. Central to this
initiative is a focus on integrating the service delivery of all the funding partners and various community
stakeholders. Understanding mutual outcomes and collectively structuring programs to achieve them
will be the rule, not the exception. The whole will be greater than the sum of the parts. To this end, the
partners have developed a set of “Principles of Integration” (see attached) which ground the project to
ensure the vision of integration is achieved and maintained. To further support program integration, the
funding partners plan to hire a Program Integration Coordinator in 2015 to lead the vision of program
integration. The success of this project hinges on the funding partners and other project stakeholders
working collaboratively to deliver programs and services that meet the needs of the community.

The direct benefits to the Board include the following:

e Replacement of an aging facility with significant deferred maintenance issues.

e Provision of flexible programming space and furniture and equipment designed to meet 21st
century learning needs and emerging curriculum developments.

e Integration of programming with funding partners and community stakeholders.

e Enhanced student engagement in learning and with community.
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e Campus Regina Public expansion location.
e [Efficiencies associated with LEED Silver Certification.

Attached is a recent proposed conceptual design to provide a sense of the size and scale of the facility
contemplated.

To date “the NCSF” has been the working title for the project, however, given the focus on integration,
the working title is not reflective of the partners’ vision. Last year, a naming process was undertaken in
consultation with an Elders group to select a name for the facility. The name was to be representative of
the community and was to have a meaningful English translation if a traditional name was put forward.
The formal name will be announced in Fall 2014. This facility will house Scott Collegiate and the
Albert Branch of the RPL. The City will not assign a secondary name to its space and will simply use
the formal name to identify the new community centre.

In addition to the NCSF, the City has a need for storm water management in North Central Regina. The
site design has reserved a portion of the land for future construction of a water detention area to be
developed after relocation to the NCSF and decommissioning of the existing Scott Collegiate and
Albert-Scott Community Centre. Funding for the development of the water detention site is included in
the current five-year City of Regina Utility Capital Budget in 2017 and is dependent upon approval of
said budget.

An overview of the key terms of the Development Agreement and Master Agreement is provided as
follows:

DEVELOPMENT AGREEMENT (Capital contribution, tender and construction processes)

Ownership of the Lands
e Total land holdings are to remain in the same proportions as they are currently held (50/50 Board
and City) but parcels will be consolidated and re-subdivided to align with the building footprint.
e The City will own the land where the water detention area may be located and the City and
Board will jointly own the land on which the building is located. If developed, the water
detention lands will serve as an athletic field for community and school use and will be part of
the NCSF.

Capital Contributions

e The current capital budget is $42,183,678 (including a 5% contingency). Each partner is to pay a
proportionate share of the total project cost up to specified maximums as outlined in the capital
budget.

e The budget includes the cost of equipping the building with furniture, fixtures and equipment,
including items required for program use.

e The budget includes the cost of landscaping adjacent to the building, but not the development of
a future athletic field (other than a $125,000 provision to either supplement the planned water
detention area or fill and grade the site).

e Proportionate contribution shares are as follows: Board 73.5%, City 20.9%, and RPL 5.6%.

e |f costs exceed budget then design will be scaled back. If this is not possible, each partner will
need to seek approval of its Board or Council, as the case may be, for further funding support.

e Board funding is conditional on Ministry approval, which must be obtained prior to award of the
construction contract.



Governance

e An Owner’s Committee makes decisions regarding the NCSF.

e The Committee is composed of up to two members per partner, with one vote per partner.

e Decisions are made on a two-thirds majority basis, unless such decision is one where unanimous
approval is required (i.e. decisions which would require an amendment to the agreement,
approval of tender documents, award of construction contracts, approval of plans and
specifications, delegation to other committees, and amendments to schedule which would delay
the project).

e The Committee cannot commit the partners to spend funds in excess of the capital budget.

e Day-to-day decisions are delegated to a Facility and Design Committee (F&D Committee),
comprised of members from each of the partners with one vote per partner. Decisions of the
F&D Committee must be unanimous (if not, the decision is elevated to the Owner’s Committee).

Miscellaneous
e The Board will put out a Request for Proposals and enter into the contract for construction on
behalf of the partners. All partners will have the right to review and approve all tender
documents and contracts.
e The City and RPL are required to contribute to a construction fund held in trust by the Board.
e Funds will be drawn from the fund by the Board to pay the contractor after invoices from the
contractor are reviewed and approved by the F&D Committee.

e The Board will be indemnified for damages suffered due to any failure by another partner to
contribute to the fund.

MASTER AGREEMENT (Operations matters, including contributions to operating and future
lifecycle capital costs, decommissioning of the facility)

Ownership of the Building
e The NCSF will be co-owned in the following proportions: Board 73.5%, City 20.9%, and RPL
5.6%. These percentages will be adjusted if a partner increases its contribution through a change
order for their benefit during the construction process.

Ownership of Furniture, Fixtures and Equipment (FF&E)
e FF&E will be initially purchased jointly but will be maintained and replaced by its respective
owner after the initial purchase.
e Some FF&E will be shared and, therefore, maintained and replaced jointly.

Governance

e An Owner’s Committee has the authority to make decisions regarding the NCSF.

e Each partner may appoint two members to the Committee, but may only exercise one vote.

e Decisions are made on a two-thirds majority except decisions that would require an amendment
to the agreement, including changes in nature of use of dedicated spaces, delegation of authority
to other committees, approval of annual operating budget, and approval of capital renewal plans.

e A Facility Operating Committee will be established to make day-to-day decisions regarding the
NCSF (must be unanimous with one vote per partner) and an Integration Committee will be set
up to coordinate integrated programming and to ensure that the Principles of Integration are
implemented and maintained.



Use of Building

e Three types of spaces are identified: dedicated, shared and common.

e Dedicated space is exclusive to a particular partner (or two partners) and is not bookable, and
includes office space, a portion of the school’s classrooms, the daycare space, police service
space, a commercial kitchen, and a portion of the library.

e Partners may lease their dedicated spaces for purposes consistent with the use being made of the
three existing facilities (and retain the revenue therefrom).

e Shared spaces are bookable areas, such as the multipurpose room, gym, and a portion of the
school’s classrooms. Revenue from bookings will be used to off-set the overall operational costs
of the NCSF. The fee schedule for the spaces will be established by the Owner’s Committee.

e Common spaces include service space and corridor space. A partner is not permitted to make
more than temporary use of common space without the consent of the other partners.

Maintenance and Operation

e The partners will jointly maintain and operate all of the spaces based on an operating budget
approved annually by the Owner’s Committee.

e RPL will be responsible for the provision of janitorial services while maintenance and capital
renewal operations will be primarily conducted by the Board. The Board, City and RPL will
contribute to these costs based on the following proportions: Board 69.7%, City 24.6%, and
RPL 5.7% (based on each partner’s capital contribution towards construction and the projected
usage of the space within the facility).

Capital Renewal
e The partners will agree on a Capital Renewal Plan within one year of the opening of the NCSF
and annually thereafter (approval must be unanimous).
e Each partner is required to contribute funding to support the approved Capital Plan.
e The partners are not required to establish a reserve fund but agree to use their best efforts to keep
the NCSF in a good condition and state of repair.

Transfer of Co-Ownership Interest
e A partner is permitted to transfer its interest to a third party provided that the remaining partners
are given a first right of refusal and the transferee enters into the Master Agreement with the
remaining partners.
e A partner may not transfer its land holding without transferring its interest in the building.
e The land is currently zoned as institutional, so the potential for other uses of the building (and,
therefore, potential purchasers) is limited.

Decommissioning
e As 73.5% owner, the Board and any other partner (i.e. 2/3rds of the owners) may force a sale of
the land and building. If this occurs, the land and building are to be appraised and the property
will be put up for sale.
e The same process is to be used if the agreement is terminated for any other reason.
e The agreement permits the City to opt to retain the solely-owned portion of lands on which the
water detention area may be located.

In addition to the agreements identified, an agreement between the Board and RPL will also be
necessary detailing arrangements relative to the joint ownership and use of the library space in the
facility.



A Communication Committee has been struck and a plan is being jointly developed to ensure consistent
messaging from the funding partners. A public open house is being planned to share design renderings
and announce the formal name of the facility.

FINANCIAL IMPLICATIONS / RISKS

Financial Implications

The capital funding required from the Board totals $30,998,678 and is based on the current level of
Ministry funding approval. The cost will be shared on a 65/35% basis. In accordance with established
practices, any borrowing costs incurred by the Board will be subject to approval by and reimbursement
from the Ministry of Education.

The projected operating costs are estimated at $9.15 per square foot. This is an average of the partners’
actual costs to operate their existing facilities. It is expected that once the NCSF opens, the actual cost
may be less as a result of efficiencies related to the age of the facility and the integrated operations.
Operating costs are to be shared based on pre-estimated use of the facility by each of the partners. Due
to the integrated nature of facility use, there is no provision to account for actual use or adjustments to
operating costs as true integration will mean that programming is conducted for the benefit of all of the
parties and the community. The proportional contributions to operating costs are: Board 69.7%, City
24.6%, and RPL 5.4%. These percentages are similar to the parties’ capital contribution shares,
however, are not identical. The Board’s operating cost contribution percentage is lower than its capital
contribution percentage because its capital contribution buys less space than the other parties’ (due to
the assessment of Scott demolition costs against the Board) and the reduced operating year and hours for
the Board.

Financial Risks

The negotiations with the City and the RPL are nearing completion. Three financial risks have been
identified:

1. The contingency for the capital construction is 5%. It is common practice for contingency funds
to be a minimum of 10% in projects this size. The funding partners are committed to work
within the approved budget, however, there is the risk that an unknown cost could arise during
construction that may result in the project experiencing a cost overrun. In this instance, Ministry
of Education funding support would be sought.

2. The funding partners are committing to fund a capital budget for lifecycle costs to maintain the
facility over the long term. An initial proposal was to establish a capital renewal reserve for the
facility that would have required each funding partner to contribute 1.5% of its initial
proportionate share of the capital construction costs annually. Board representatives indicated
they were unable to commit to this, as the funding model that is in place with the Ministry of
Education will not allow such a commitment to be made. As an alternative, the funding partners
will establish and agree to a capital budget every year and each partner has committed to fund its
required proportionate share.

3. Inthe event that the City does not approve the construction of the water detention area, costs to
develop the area appropriately and provide the desired amenities will exceed the $125,000
allocation. In this instance, resources will have to be generated within the project or sought from
the funding partners.
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RECOMMENDATIONS

That:
1) The Administration be authorized to finalize and execute:

a) A Development Agreement and a Master Agreement governing the development and
operation of an integrated facility in the North Central neighbourhood of Regina to be
owned and operated by the Board, the City of Regina and RPL;

b) Any ancillary documents required to give effect to the Development and Master
Agreements; and

c) An agreement with the RPL for the joint ownership and operation of the library located in
the said integrated facility.

2) The Administration be authorized to execute documentation necessary to effect the required
consolidation and subdivision of lands associated with the said integrated facility.

PREPARED BY DATE ATTACHMENTS
Debra Burnett, Deputy Director, Division Services; September 12, 2014 X Yes []No

Greg Enion, Deputy Director, Student Achievement



SCHEDULE "A"
PRINCIPLES OF INTEGRATION

The Experience of Integration

Integration creates a single "community of organizations™ within the Facility — one community
of services and service providers actively contributing to a shared and mutually supportive
environment so that each organization can maximize its contribution and value to the North
Central Community while reflecting a sense of singleness of purpose.

Personnel from the Funding Partners will experience a work environment that empowers them to
actively collaborate with their peers throughout the Facility, with a focus on the quality of the
services they provide for the Community. Staff empowered to do their jobs more effectively will
ultimately lead to more empowered community members.

Effective integration allows the community to recognize a wholeness within the Facility — a
seamlessness in which everyone works together. The community develop trust because they
discover value, consistency and competency, and they find warm and welcoming people who are
focused on individuals and families, not on systems and structures.

Integration will reflect and support the strengths of the citizens of North Central, their level of
volunteerism, and their compassion and respect for each other.

Note on terminology:

In these Principles of Integration:
e "Funding Partners" means the organizations who make up the Ownership Committee
e "Project Partners" means the organizational units that reside in the Facility
e "Program Partners" means the broader group of community agencies that deliver service
in the Facility, including those without permanent space
e "Community" means the individuals and community organizations to whom and for
whom the Partners deliver services.

A Higher Level of Functioning for an Enhanced Level of Citizen Benefit

In summary, integration in the Facility is about creating a unique environment that adds value to
how the community is served. The environment within the Facility is non-traditional, because
traditional systems are not adequately meeting this community’s needs.

Integration is a promise made and delivered to the Community — a promise that their engagement
is a fundamental part of the process, and that meeting their needs is the primary goal.\
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The Experience

Citizen

Partner

The Principle

Open and Accessible

Citizens will sense the Facility is
there for them when they need it in
a welcoming, inviting, comfortable
and culturally relevant setting.

Cultural Relevance and Diversity

Project Partners will experience a
daily rhythm that matches the
Community’s needs for access.

This will be an accessible
community centre in which the
Project Partners coordinate and
extend hours of operation and
provide a high level of comfort and
security.

The Community will feel welcomed
by a centre that is inclusive and
culturally relevant — respectful to
the individual and to the cultural
diversity of the Community.

Community Engagement

Project Partners will strive for a
representative workforce and will
develop programs and services
within the context of the rich
culture and traditions of
Community.

Cultural traditions that reflect the
diversity of the North Central
Community will be supported and
embraced.

The Community will feel the
confidence, comfort and pride that
come from programs that meet their
needs, and also a sense of
ownership and responsibility for the
Facility’s direction and success.

Sharing a Common Brand

Project Partners will naturally and
automatically desire public input
and endorsement when planning.

The Community will be involved in

planning, innovation and
development, so that the partners’
cooperative efforts are always

focused on Community needs.

The Community will recognize the
Facility as a single identity and an
integrated team  of  service
providers.

1369112v6

Project Partners will strive to
present themselves — and will feel —
they are functioning within an
integrated whole.

The Facility will be developed as a
single unit serving the Community,
rather than as a structure housing
separate, unrelated organizations.




Joint Planning

The Community  will  sense
cooperation, harmony, congruency
and mutual support among the
Project Partners.

Project Partners will systemically,
as part of natural daily behavior and
processes, seek the planning
engagement of other partners,
believing that each specific service
or program is part of a shared
community.

A Commitment to Innovation and Change

Project Partners will pursue joint
planning, so that each organization
contributes to integrated services.

The Community will experience the
pleasure of finding new initiatives
and new value for their lives, and

will sense that things are
continually improving in the
Facility.

Project Partners will experience a
natural tendency to continuous
improvement, an enjoyment of
planned change and an excitement
in recurring innovation. The search
for better outcomes will always
trump the protection of established
procedure.

Continuous Learning and Sharing

The Project Partners recognize a
continuous need to develop new
approaches and to experiment,
requiring an appreciation for
change based on sound evidence
and a rejection of the status quo.

The Community will experience
Facility personnel as being well
informed and belonging to an
integrated team.

Appropriate Staffing

Project Partners will experience and
welcome a continuous, demanding
stream of new information that
occurs within a context of
increasing value to the Community.

The personnel of each Project
Partner must have a significant
degree of knowledge about all the
Partner organizations, so that each
can support the other and assist the
Community within an integrated
service model.

The Community will experience a
sense of personal understanding
from personnel who work within an
environment that is comfortable and
appropriate for the citizen.
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Personnel will share common
values and recognize supportive
attitudes and behaviors in each
other that are in tune with the
operational and citizen needs.

10

Personnel will be individuals who
can understand and adapt to the
demands of the uniquely creative
and diverse environment.




Centralized Services

The Community will sense that the
Project Partners are focused on
them and avoid overlap, duplication
and inefficiencies.

Project Partners will naturally
prefer and seek cooperation and
sharing instead of administration
independence and self-sufficiency

Appropriate Autonomy and Flexibility

Project Partners  will
operational efficiencies.

pursue

The Community will sense that the
Facility is unlike other institutions
in that programs, services and
operations seem especially
designed for them.

Project Partners will be enabled to
make appropriate decisions within
an accountable environment.

Cooperative and Strategic Funding

Partner organizations will give their
personnel a measure of flexibility to
adapt policies and procedures to fit
the unique needs of this
environment, and to  pursue
innovative approaches.

The Community will experience
shared Community cooperation and
growth.

Communications

Project Partners will seek shared
outcomes and benefits, and create a
highly functional environment that
can maximize overall value for the
Community.

Project Partners will share and
jointly plan external funding
initiatives to maximize value for the
funds  received and  avoid
competition either among the
partners or between the Partners
and the Community.

The Community will experience the
Facility as a knowledge and
information hub.
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Project Partners will continually
seek to communicate as a natural
component of all initiatives, and
will combine resources wherever
appropriate.
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Continuous communications among
the Project Partners will be vital,
and communications with the
community must be effective,
consistent and mutually supportive.




Plain Language

The Community will experience the
empowerment of understanding and
a sense of reduced separation
between themselves and the Partner
organizations.

Learning Across the Community

Project Partners will continually
deliver culturally relevant
communications in the language of
the Community.

Communications will consistently
use language that connects with the
Community.

The Community will experience a
continual learning environment,
regardless of their age or
demographic.

Mutual Organizational Support

Project Partners will recognize that
learning, in all forms, will be
embraced as a cornerstone of all
activity.

Programming will support lifelong
learning for all the Community,
using an integrated approach by all
Partners.

The Community will recognize that
partner organizations work together
on many levels.

Project Partners will engage in a
business relationship, where
feasible, that extends beyond the
delivery of integrated programs.

Partner organizations will be
mutually supportive by looking first
for the provision of services by
other Partners.

1369112v6
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Attending:
Regrets:
Chair:

Minute Taker:

Meeting of the Community Relations Committee

A Standing Committee of the Regina Board of Education

Tuesday, September 16, 2014

The Committee Room
Regina Board of Education Division Office
MINUTES

Jane Ekong, Katherine Gagne
Aleana Young

Lisa Smith

6a

Cindy Anderson, Aleana Young, Julie MacRae, Mike Walter, Terri Baldwin, Terry Lazarou

AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda ltem #1:
Welcome and
Overview of
Agenda

Aleana Young welcomed everyone and called the meeting to
order at 4:05PM.

Agenda ltem #2:
Shared Values
Recognition
Program

Terry Lazarou provided and discussed an amendment to the
Shared Values Recognition Program Terms of Reference.

Motion by Cindy Anderson:
To adopt the change and
add the sentence under #3
Operations of the Terms of
Reference. Motion Carried.

Terry Lazarou will update
the Terms of Reference and
share it with the Selection
Committee and all staff.

Agenda ltem #3:
Board/SCC
Community Forum
Feedback

The Committee reviewed feedback from last year’s SCC
Forum. It was determined that the Parent Forum format will be
used again this year on the basis of high attendance and
satisfaction last year. The suggested topic is Internet Safety and
Security.

Agenda Item #4:
Planned Activities
for 2014-15

The Committee will host a Parent Forum, as noted, and a
Student Forum in April. The Board will also consult with SCCs
on the proposed revisions to Policy 18, School Community
Councils. The Committee will also host the Shared Values
Recognition event on September 30 and oversee the selection
process for 2014-2015.

Agenda ltem #5:
Consultation
Process for High
School Strategy

Mike Walter provided an outline of the consultation process to
be used for the Division’s High School Strategy. The process
will use a tool called ThoughtExchange. He will be providing a
presentation of this at the Board meeting on September 23,
2014.

Agenda ltem #6:
Recommendations
or Reports for the
Board

The minutes of this meeting will be provided for the Board
meeting on September 23, 2014.
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda ltem #7: The meeting was adjourned at 4:48PM.
Thank Your and
Adjournment
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THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Community Relations Committee
A Standing Committee of the Regina Board of Education

Tuesday, September 16, 2014
4:00 p.m. to 5:30 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Aleana Young
1. Welcome and Overview of Agenda
2. Shared Values Recognition Program
3. Board/SCC Community Forum Feedback
4. Planned Activities for 2014-2015
5. Consultation Process for High School Strategy
6. Recommendations or Reports for Board of Education

7. Thank You and Adjournment

Committee Members: Mrs. Cindy Anderson, Dr. Jane Ekong, Miss Aleana Young, Mrs. Katherine Gagne (ex officio),
Mrs. Julie MacRae (ex officio), Mr. Mike Walter, Mrs. Terri Baldwin

Community Relations Committee — Membership and Scope
Membership: Three members of the Board and two members of the Administration.

Scope: To make recommendations with respect to School Community Councils and to make recommendations
with respect to Learning Improvement Plans.
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BOARD MEETING DATE: SEPTEMBER 23, 2014

TOPIC: 2014 SASKATCHEWAN SCHOOL BOARDS ASSOCIATION
ANNUAL GENERAL MEETING RESOLUTIONS

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[] Closed Session X] New Business [] Decision
[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Attached please find:
1. Copy of Saskatchewan School Boards Association memorandum dated August 14, 2014,
outlining the process for submission of resolutions to the Annual Meeting;
2. Copy of last year’s Annual Meeting resolutions;
3. Copy of the Adopted Resolutions Work Plan and Assignments; and
4. Copy of SSBA Position Statements to be considered at the Annual Meeting.

CURRENT STATUS

As the deadline for submission of resolutions to the SSBA is October 17, 2014, any potential resolutions
should be submitted to the writer’s attention by October 8, 2014, in order to allow for consideration at
the October 14, 2014, Board meeting.

PREPARED BY DATE ATTACHMENTS

Debra Burnett, Deputy Director, Division Services September 16, 2014 @ Yes i No
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BOARD MEETING DATE: SEPTEMBER 23, 2014

TOPIC: 2014 ANNUAL GENERAL MEETING: APPOINTMENT OF
VOTING DELEGATES AND VOTE DISTRIBUTION

FORUM AGENDA ITEMS INTENT

X] Open Session ] Correspondence [] Information

[ ] Closed Session [ ] New Business X] Decision
X Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND/CURRENT STATUS

Attached is a copy of a memorandum from the Saskatchewan School Boards Association, dated
September 10, 2014. At the Board meeting of September 3, 1996, the following motion was adopted:

That the draft policy proposed by the Saskatchewan School Trustees Association governing distribution
of votes at the Branch Meetings and Annual Convention, effective Fall 1996, be adopted as follows:

On or before November 1 of each year, the Board will designate which trustees attending the SSTA
Annual Convention are to be voting delegates and the number of votes each of those delegates will be
authorized to cast of the total number of votes allotted to the Board of Education. The Board hereby
adopts the following guidelines in determining its voting delegates and the votes apportioned to them:

1. Where the number of votes allotted to the Board is sufficient, each member of the board of education
attending the SSTA Annual Convention shall be a voting delegate:

2. Each voting delegate shall be apportioned at least one vote; and

3. Any votes remaining unapportioned following the implementation of guideline 2 shall be divided as
equally as possible, using whole numbers, among members of the board of education who are voting
delegates.

RECOMMENDATION

Calculation of Votes to be Cast:

According to the established formula, 51 votes are available to be cast by the Board at the Annual
General Meeting. Depending upon the number of members attending the Annual Meeting and
appointed as delegates to same, a motion in the following form is required.

“That the 51 vote allocation to be cast on behalf of the Board at the 2014 Saskatchewan School Boards
Association Annual General Meeting be allocated as follows: .

and that, as a matter of policy, if for some reason the number of board members attending the Annual
General Meeting is less than the number specified, the total available votes be divided among members
in attendance as evenly as possible, as determined by the chairperson, in order to ensure that the Board’s
entire voting allotment can be cast.”

PREPARED BY DATE ATTACHMENTS
Debra Burnett, Deputy Director, Division Services September 16, 2014 X Yes []No
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REGINA BOARD OF EDUCATION 8a

BOARD MEETING DATE: SEPTEMBER 23, 2014

TOPIC: RELENTLESS PURSUIT OF SUCCESS, REGINA PUBLIC
SCHOOLS’ STRATEGIC PLAN 2014-2017

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence [] Information

[] Closed Session [ ] New Business X] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

The Ministry of Education’s Continuous Improvement Planning Framework has been replaced by the
Education Sector Strategic Plan. This has afforded the Division an opportunity to develop a multi-year
strategic plan for 2014-2017 instead of an annual plan as in previous years. The Division level Strategic
Plan is required to be aligned with the Education System Strategic Plan.

CURRENT STATUS

All staff with Division-level responsibilities were involved in a collaborative process which culminated
in the identification of six priority strategies for Regina Public Schools. These strategies align with the
targets and goals of previous Continuous Improvement Plans, as well as current provincial priorities.
The six priority strategies are intended to reduce the performance gap between our FNMI and non-
FNMI learners, to ensure all students can read at grade level at the end of Grade Three, that all students
achieve at Grade level in reading, writing, and mathematics in Kindergarten through Grade 12, that more
of our students graduate, that the necessary supports and services are in place for Early Learning, and
that our available fiscal and human resources expenditures are aligned to help achieve these goals. Each
priority strategy is supported by a departmental implementation plan, and these plans are being
monitored by the Division Management Team. A communication plan has been developed to ensure
schools and communities are made aware of the Strategic Plan.

RECOMMENDATION

THAT the Board of Education approve the Regina Public Schools’ Strategic Plan *““Relentless Pursuit of
Success,” as presented.

PREPARED BY DATE ATTACHMENTS
Julie MacRae, Director of Education September 19, 2014 X Yes [ ]No
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THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Policy and Planning Committee
A Standing Committee of the Regina Board of Education

Monday, September 15, 2014
12:00 noon to 1:00 p.m.

The Committee Room
Regina Board of Education Division Office
1600 - 4™ Avenue, Regina, SK

AGENDA
Chair: Ms. Carla Beck

Chairperson’s Welcome and Call to Order
Review Draft of Regina Public Schools Strategic Plan
Motion to Bring Forward to the Board for Approval

Outstanding Policy Items

a. Policy 17
b. Policy 18
Adjournment

Strategic Planning Committee — Membership and Scope

Membership: Three members of the Board, the Director of Education and one
other member of the Administration.

Scope: To annually review the continuous improvement framework, consider
reports and proposals pertaining to strategic objectives and actions, and to make
recommendations regarding an annual Board work plan.
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REGINA BOARD OF EDUCATION 8b

BOARD MEETING DATE: SEPTEMBER 23, 2014

TOPIC: HIGH SCHOOL STRATEGY CONSULTATION PROCESS

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence [] Information

[ ] Closed Session X] New Business [] Decision
[] Reports from Administrative Staff [X] Discussion

[] Other: External Reports/Presentations

BACKGROUND

At the February 11, 2014, Board meeting, administration presented Board members with the High
School Strategy. The purpose of this strategy is to create more equity of opportunities for all high
school students in Regina Public Schools through a student’s neighbourhood high school and access to
Campus Regina Public programming. As part of this strategy, a model for “Families of Neighbourhood
Schools” was presented. This model aligns a group of elementary schools with each of the Division’s
high schools.

Board members provided feedback to administration, indicating a consultation process should be
undertaken to gather feedback regarding the strategy.

CURRENT STATUS

An update regarding the consultation process will be presented by administration at the September 23,
2014, Board meeting.

PREPARED BY DATE ATTACHMENTS

Mike Walter, Deputy Director, School Services September 17, 2014 i Yes @ No
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REGINA BOARD OF EDUCATION 1oa

BOARD MEETING DATE: SEPTEMBER 23, 2014

TOPIC: MEMORANDUM OF UNDERSTANDING BETWEEN REGINA
PUBLIC SCHOOLS AND THE CANADIAN WILDLIFE
FEDERATION
FORUM AGENDA ITEMS INTENT
X] Open Session ] Correspondence [] Information
[ ] Closed Session X] New Business X] Decision
[] Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND

The Division was approached by the Canadian Wildlife Federation (CWF), with an interest in
developing a partnership which would be mutually beneficial to both organizations. Randy McLeod,
Manager of Education Services with CWF, approached LJ Dowell-Hantelmann, Numeracy Coordinator
with the Division. A memorandum of understanding was drafted, based upon discussions between the
two organizations.

CURRENT STATUS

A final draft of the memorandum of understanding is presented to Trustees for consideration.

RECOMMENDATION

That the Memorandum of Understanding between Regina Public Schools and the Canadian Wildlife
Federation be approved as presented.

PREPARED BY DATE ATTACHMENTS

Mike Walter, Deputy Director, School Services September 15, 2014 @ Yes i No
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Memorandum of Understanding — September 2™, 2014
Between:
Regina School Division No. 4 (RPS)
AND
The Canadian Wildlife Federation (CWF)

1. Objective
This Memorandum of Understanding (MOU) is to enable collaborative activities
between Regina School Division No.4 (Regina Public Schools — RPS) and the Canadian
Wildlife Federation (CWF). The parties hereby agree to use their best effort to establish
an effective working relationship between the CWF and RPS regarding programs and
projects of mutual interest.

2. Background

RPS and the CWF are organizations that have several commonly held goals and
objectives.

RPS

The mission of RPS is to instil the value of knowledge, the dignity of effort, and the
worth of the individual. Our mission is reflected by the images in our logo representing
people joined in community, working toward a common vision reflected in our mission
to instil the value of knowledge, the dignity of effort and the worth of the individual.
The values are summarized in four "I-statements" surrounding the shared values logo:

I am responsible, | want to know, | belong, | respect

Respect and caring are modelled at Regina public schools each day. Parents, teachers and staff,
students and the school community are part of a process that ensures the successful operation
of the school division. The foundations of our quality school division are based on innovation in
every school; programs that promote academic achievement; and involvement of students,
parents and the community in supporting the learning process.

Regina School Division No. 4 of Saskatchewan is one of the largest school divisions in our
province, serving the educational needs of more than 20,000 students in 41 public elementary
schools, 9 public high schools and 3 faith-based, associate schools.

The CWF

Established in 1962, the CWF is one of Canada’s largest non-profit, non-governmental
conservation organizations and represents over 300 000 members and supporters. The CWF is
dedicated to fostering awareness of the natural world. By spreading knowledge of human
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impacts on the environment, sponsoring research, recommending legislative changes, and
cooperating with like-minded partners, the CWF encourages a future in which Canadians may
live in harmony with nature.

By partnering on Wildlife, Environmental and Urban Conservation Education programs, RPS and
the CWF will achieve a greater capacity for public education through collaborative work.

Joint Ventures

The Parties desire to explore the potential of working together in areas of common interest, by:
-Broadening and encouraging the opportunities for collaboration regarding programs and
projects of mutual interest.

-Capitalizing on educational competencies of RPS and the CWF with a view to increased linkages.

Independent Activities
The Parties shall maintain the integrity and autonomy of their respective operations throughout
the duration of this agreement.

Cooperative Activities

The Parties wish to work together to develop cooperation related to environmental, urban
conservation and wildlife education and the sharing of educational, horticultural, biology and
marine biology expertise in a spirit of equality and reciprocity. The detailed arrangements of
such exchanges shall be negotiated, as required, and shall form part of this Memorandum of
Understanding as if fully set out and incorporated herein.

The Parties agree to facilitate cooperation between RPS and CWF through active
communications. Cooperative activities will include:

i) The detailed arrangements of each to be negotiated as required.

Intellectual Property
Understandings concerning intellectual property rights will be disclosed and clearly understood
by all Parties at the initiation of any joint research activities.

Financial Considerations

It is understood by both parties that there is no financial obligation to either party as a result of
entering into this MOU. The issue of the commitment of funds or other resources will be
addressed as part of any future specific project(s) which may be undertaken by the parties.

Liability

The parties recognize that either of them may, from time to time, have employees of the other
party visiting or working upon their premises and hereby agree to hold the host party harmless
for the safety and well-being of said employees. If the employees continue to be employees of
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their respective employers while working on the premises of the other party and the work is
within the scope of their duties as employers, then all the benefits (life, accident, workers’
compensation) would continue to apply as if they were working in their employer’s office.

Terms
This MOU will continue until one or both of the Parties determine to terminate it.

This MOU may be amended at any time with the mutual agreement of the signing authorities
for the parties to the MOU.

Either Party may terminate the MOU upon three months written notice to the other Party.
Representatives from RPS and CWF will meet annually to discuss any amendments to this MOU,
and any areas of cooperation for the next year, to ensure mutual understanding of operations
and to gain insight into work being planned.

The Parties acknowledge that this MOU is not intended to create and does not create any legal

relationship between the Parties.

Signed on September , 2014 by:

Wade Luzny, CEO Executive Vice-President, Canadian Wildlife Federation
Canadian Wildlife Federation

350 Michael Cowpland Drive

Kanata, ON K2M 2W1

1-613-599-1659

info@cwf-fcf.org

CanadianWildlifeFederation.ca

Julie MacRae, Director of Education

Regina Public Schools
1600 4™ Avenue
Regina, SK S4R 8C8
1-306-523-3000
www.rbe.sk.ca
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REGINA BOARD OF EDUCATION 10b

BOARD MEETING DATE: SEPTEMBER 23, 2014

TOPIC: BOARD ANNUAL WORK PLAN 2014-2015

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence [] Information

[ ] Closed Session X] New Business X] Decision
[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND/CURRENT STATUS

As discussed at the Board-Director Planning Session, held September 5, 2014, the proposed Board
Annual Work Plan 2014-2015 has been developed for your approval.

As your Director of Education, | am appreciative of the forward planning undertaken by the Board in
preparing for the new school year.

RECOMMENDATION

That the Proposed Board Annual Work Plan for 2014-2015 be approved as presented.

PREPARED BY DATE ATTACHMENTS

Julie MacRae, Director of Education September 16, 2014 @ Yes i No
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