NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at

of the Regina School Division No. 4 of Saskatchewan http://www.rbe.sk.ca/
sites/default/files/
. agendas/2014-09-02_
September 2, 2014, at 7:00 p.m. agendapdf

OR scan this QR code

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Adoption of Agenda

Declaration of Any Conflicts of Interest re: Agenda
Items

Approving of minutes of the Request approval.
Board meeting of June 17, 2014

DELEGATIONS / PRESENTATIONS

a) School Opening Update Ms. Julie MacRae and Mr. Mike
(p.1) Walter to comment.
EMPLOYEE GROUPS

STANDING COMMITTEES
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10.

September 2, 2014

SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) CSBA Congress Update

BUSINESS ARISING OUT OF THE MINUTES

a) 2014-15 Budget Final Estimates
(pp. 2-4)

b) Capital Requests Update
(enclosure)

c) Civic Pension Update
(enclosure)

d) School Boards/City Council Liaison Committee
Meeting Update
(enclosure)

e) Board Self-Evaluation Workshop Reminder

CORRESPONDENCE

NEW BUSINESS

a) Armed Forces Reserve Coop Program
(pp. 5-7)

Mr. Dale West to comment.

Ms. Debra Burnett to comment.

Mr. Mark Whiting to comment.

Suggest discussion in closed session.

Suggest discussion in closed session.

Suggest discussion in closed session.

Mr. Greg Enion and Commander,
Colonel Ermel to comment.



AGENDA

b) SCC Consultation Report 2013-2014
(pp. 8-10)

c) STF Conciliation/Labour Relations Update

11. NOTICES OF MOTION

12. OTHER BUSINESS

13. SUBDIVISION REPORTS

14. INFORMATION
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September 2, 2014

Mr. Mike Walter to comment.

Suggest discussion in closed session.

Board Self-Assessment

Friday, September 5, 2014, 8:30AM-4:30PM, Hotel
Saskatchewan, Regina Room.

Policy and Planning Committee Meeting

Monday, September 15, 2014, 12:00-1:15PM, RPS
Division Office, Committee Room.

Grand Opening of Seven Stones Community School

Tuesday, September 16, 2014, 10:00AM, Seven
Stones Community Schoool.

Shared Values Recognition Program Awards
Reception

Tuesday, September 30, 2014, 7:00-9:00PM, The
Rotunda at the Terrace, Innovation Place, 10
Research Drive, Regina.

Education Week

October 19-25, 2014

Board Standing Committees:

Meeting Dates:

Audit and Compliance Committee Meeting

Not yet determined.

Community Relations Committee Meeting Sep 16, 2014
Policy and Planning Committee Meeting Sep 15, 2014
Public Education Advocacy Committee Meeting Sep 30, 2014

Upcoming Board Meetings:

Tuesday, September 23, 2014, 7:00 PM

Tuesday, October 14, 2014, 7:00 PM
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BOARD MEETING DATE: SEPTEMBER 2, 2014

TOPIC: SCHOOL OPENING UPDATE

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

CURRENT STATUS

| am pleased to provide an update on school opening for 2014-15. An overview of the efforts expended
in the successful launch of the new school year will be provided at the September 2, 2014, Board
meeting.

PREPARED BY DATE ATTACHMENTS

Julie MacRae, Director of Education August 28, 2014 i Yes @ No
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BOARD MEETING DATE: SEPTEMBER 2, 2014

TOPIC: 2014-2015 BUDGET FINAL ESTIMATES

FORUM AGENDA ITEMS INTENT

X] Open Session [_] Correspondence [ ] Information

[] Closed Session [ ] New Business X] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

At its meeting held June 17, 2014, the Board approved 2014-2015 revenue and expenditure estimates for
submission to the Minister of Education. By letter, dated August 12, 2014, the Ministry of Education
has approved said estimates (attached).

CURRENT STATUS

Section 281 of The Education Act, 1995 provides as follows:

281 Not later than the date specified by the minister in each fiscal year, every board of
education and the conseil scolaire shall, by resolution, adopt a final statement for the next fiscal
year setting forth in as much detail as is practicable:
(@ the items and amounts of expenditures for the next fiscal year based on the estimates
that are approved by the minister pursuant to section 280; and
(b) estimates of revenue from taxes, grants, fees and receipts from other sources that are
anticipated for the next fiscal year.

Therefore, approval of the final 2014-2015 estimates by the Board is required.

RECOMMENDATION

That the 2014-2015 estimated revenues and expenditures, as submitted to and approved by the Ministry
of Education, be adopted as the final statement for the 2014-2015 fiscal year.

PREPARED BY DATE ATTACHMENTS

Debra Burnett, Deputy Director, Division Services August 20, 2014 @ Yes i No
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BOARD MEETING DATE: SEPTEMBER 2, 2014

TOPIC: ARMY RESERVE BASIC MILITARY QUALIFICATION
CO-OP
FORUM AGENDA ITEMS INTENT
X] Open Session ] Correspondence X Information
[ ] Closed Session [ ] New Business [] Decision
X Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Director Julie MacRae participated in a meeting on April 17, 2014, with Deputy Minister Dan Florizone
of the Saskatchewan Ministry of Education, Director Rob Currie of Regina Catholic Schools, and
Commander, Colonel Ross Ermel of the 38th Brigade Group of the Canadian Armed Forces to have a
discussion regarding the potential to offer the province’s first Army Reserve Basic Military
Qualification Co-op program for Grades 10-12 students in Regina. It was agreed at the meeting to
proceed with planning for implementation of a program in February, 2015.

CURRENT STATUS

Over the past four months, 38 Canadian Brigade Group has been working closely with the Ministry of
Education, Regina Public Schools, and Regina Catholic Schools to plan for the establishment of the
Army Reserve Basic Military Qualification Co-op program located in Regina.

The Army Reserve Co-op is an education program whereby students can apply to join the Army Reserve
and earn two secondary school credits (one core, one elective) by undertaking paid military training
during a regular school day. All training will take place in the second semester of the 2014-2015 school
year at the Regina Armouries building, with the majority of the instruction in the afternoon between
1:00PM and 4:00PM. There is a requirement for students to be involved in two weekends of training to
complete the requirements of the program.

Students will learn valuable life and career skills that will provide insight to potential career pathways
for the future. This comes with no obligation to remain in the Army Reserve.

Commander, Colonel Ermel, of the 38th Canadian Brigade Group will be attending the September 2nd
Board meeting to provide additional information through a presentation to the Board.

RECOMMENDATION

That the Board receive the report for information.

PREPARED BY DATE ATTACHMENTS

Greg Enion, Deputy Director, Student Achievement August 27, 2014 @ Yes i No
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BOARD MEETING DATE: SEPTEMBER 2, 2014

TOPIC: REPORT ON 2013-14 TRUSTEE-SCC CONSULTATIONS AND
APRIL 2014 SCC FORUM

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[] Closed Session [ ] New Business [] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

In the 2013-14 school year, the Board conducted seven consultations with School Community Councils,
along with hosting the SCC Forum in April, 2014.

CURRENT STATUS

Information regarding the consultations and forum is provided in the attached document.

PREPARED BY DATE ATTACHMENTS
Mike Walter, Deputy Director, School Services August 25, 2014 X Yes []No



Report on the 2013-14 Trustee-SCC Consultations

Themes Arising from Each Question:

1. How is Regina’s growth and change affecting your school? What opportunities and challenges are

you experiencing?

a. Growth in EAL population — wonderful opportunity for cultural diversity, increases demands on
teachers

b. Enrolment fluctuations — some schools have dwindling populations and some are at capacity
(lack of extra space, equipment, burdened facilities, too many busses, extra-curricular options) —
how do we balance enrolments?

c. Increased growth impact the wear and tear of facilities

2. Are there things you have knowledge about in your local community that might assist School
Division staff with its planning for the future?
a. Lingering effects of school closure impact families ability to ‘trust’ the Board
b. Identification of areas of growth of the city
c. Is this meeting the best way to engage parents?

3. Do you have questions on anything you have heard tonight for the Board or administration?
a. Timely communication with school communities and the public (about boundaries, plans for
new schools, addition of portables, elementary to high school transitions, CRP information,
Board response to growing schools)
b. Desire of parents to become advocates for the Boards to the Ministry of Education

Overall Themes from the Subdivision Meetings
e Parents care deeply about their local schools.
e Parents want to see their schools supports.
e Parents want regular communication.
e Parents are willing to support the Board in advocating the Ministry of Education around funding.

Attendance: 115 SCC members, parents and students attended the seven meetings, an average of
approximately 17 per meeting.



Report on the SCC Forum held April 7, 2014

Themes Arising From Each Grade Grouping:

1. Pre K-3 Themes

a.

Parent Information and Education about drugs — Parents don’t feel that they know what the
current drugs are.

Community Partners — Parents appreciated the involvement of School Resource Officers and
would like to have other opportunities to listen to them.

Curriculum — Parents appreciated the curriculum opportunities their children have at schools.
For example, the Friends for life program, an early prevention program for depression and
anxiety that teaches children about stress management.

2. Grades 4-6 Themes

a.

Parent Information and Education about drugs - | don’t know what my son is talking about: ex.
Pop rocks — possibly some form of crack cocaine.

Community Partners — Parents appreciated hearing from the School Resource Officers and were
interested in working directly with them when parents have concerns with drugs for their
children. Parents also appreciated hearing about the other community partners and would
appreciate more information on how to access their services.

3. Grades 7-9

Strategies for parents having open communication with children

Parent Information and Education about drugs - Accurate information on drug usage and how to
talk with children about it.

Community Partners — Parents appreciated hearing from School Resource Officers, Addiction
Services personnel and School counsellors.

4. Grades 10-12

a.

Parent Information and Education about drugs: “Red flags are red flags. They shouldn’t be
rationalized away.” Parents feel naive — what is out there, how accessible, how do we start the
conversation.

Parent Information and Education about how to engage their teenage children — we need to be
actively involved with our kids.

A forum such as this is helpful.

Overall Themes from the Forum on Drug Education

Parents want education and information.

Parents appreciated the presence of community partners and would like further information on
accessing services.

Parents appreciated the format of the forum and the topic.

Attendance: Approximately 175 parents, trustees, and division employees attended the event.

10



