NOTICE

MEETING OF THE BOARD OF EDUCATION

of the Regina School Division No. 4 of Saskatchewan

June 17, 2014, at 7:00 p.m.

Agenda available at
http://www.rbe.sk.ca/
sites/default/files/
agendas/2014-06-17_
agenda.pdf

OR scan this QR code

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Adoption of Agenda

Declaration of Any Conflicts of Interest re: Agenda

Items

Approving of minutes of the
Board meeting of May 27, 2014

DELEGATIONS / PRESENTATIONS

a) Business Education Partnership (Arcola
Community School and ISM Canada)

(pp. 1-8)

b) United Way Presentation
(pp. 9-13)

Request approval.

Mr. Luke Friesen, Principal, Arcola
Community School, and Mr. Ngee
Cau, Business Development
Executive, ISM Canada, to comment.

Mr. Greg Enion and Ms. Joanne
Grant, CEO, United Way Regina, to
comment.



AGENDA Page 2 June 17, 2014

5.  EMPLOYEE GROUPS

6. STANDING COMMITTEES

a) Third Quarter Operating Results (2013-14) and ~ Mr. Bruce Lipinski to comment.
Subsequent Events Audit (2012-13)
(p. 14 & enclosure)

b) Shared Values Recognition Program for Suggest discussion in closed session.
2013-14
(enclosure)

7.  SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) Public Section Update Suggest discussion in closed session.

8.  BUSINESS ARISING OUT OF THE MINUTES

a) School Site Selection Mrs. Katherine Gagne to comment.
(enclosure)

b) Budget 2014-2015 Ms. Debra Burnett, Mr. Greg Enion,
(enclosure) and Mr. Mike Walter to comment.
c) School Bundles Project Mr. Mike Walter and Mr. Mark

(enclosure) Whiting to comment.



AGENDA

9. CORRESPONDENCE

10. NEW BUSINESS

a) Destruction of Public Documents
(p. 15)

11. NOTICES OF MOTION

12. OTHER BUSINESS

13. SUBDIVISION REPORTS

14. INFORMATION

Page 3

June 17, 2014

Request approval.

Long Service Reception

Friday, June 13, 2014, Reception 5:00PM, Program
6:00PM, Conexus Arts Centre, Doris Knight Hall.

Board Planning Session

Friday, August 29, 2014, 8:00AM-5:00PM, location
TBD.

Board Self-Assessment

Friday, September 5, 2014, 8:30AM-4:30PM,
location TBD.

Shared Values Recognition Program Awards
Reception

Tuesday, September 30, 2013, 7:00-9:00PM, The
Rotunda at the Terrace, Innovation Place, 10
Research Drive, Regina.

Audit and Compliance Committee Meeting

As yet undetermined.

Community Relations Committee Meeting

As yet undetermined.

Policy and Planning Committee Meeting

As yet undetermined.

Public Education Advocacy Committee Meeting

As yet undetermined.

Upcoming Board Meetings:

Tuesday, September 2, 2014, 7:00 PM

Tuesday, September 23, 2014, 7:00 PM
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BOARD MEETING DATE: JUNE 17, 2014

TOPIC: BUSINESS EDUCATION PARTNERSHIP

FORUM AGENDA ITEMS INTENT

X] Open Session ] Correspondence [] Information

[ ] Closed Session [ ] New Business X] Decision
X Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

CURRENT STATUS

Representatives from Arcola Community School and ISM Canada would appreciate the opportunity to
present a proposed partnership to the Board on Tuesday, June 17, 2014, at 7:00 PM. Luke Friesen,
Principal, Arcola Community School, and Ngee Cau, Business Development Executive, ISM Canada,
will be available to lead the presentation.

A letter of intent, the partnership proposal, and the draft partnership agreement are attached.

RECOMMENDATION

That the proposed educational partnership between Arcola Community School and ISM Canada be
approved.

PREPARED BY DATE ATTACHMENTS

Morgan Reed, Superintendent, Student Achievement June 13, 2014 @ Yes i No



ARCOLA COMMUNITY SCHOOL

2315 Abbott Road
Regina, SK.
S4N 2K2
Phone: 306 523-3730 Fax: 306 751-2867
Website: http://arcola.rbe.sk.ca
E-Mail: arcola@rbe.sk.ca

Luke Friesen — Principal Mrs. H. Ibbott-Neiszner — Vice Principal

May 26, 2014

Ms. Morgan Reed, Superintendent Instruction and School Services
1600 4™ Ave.

Regina, SK

S4R 8C8

Dear Ms. Reed,

I am writing to inform you of Arcola Community School’s intent to join with ISM Canada in a
community/school partnership.

Our overall goal is to form a mutually beneficial arrangement for the school, its community and the
partner, to enhance the education and experiences available for our students while also providing ISM
Canada with an opportunity to become part of our school community. Our students will benefit from
human resources, technology and real world experiences provided by ISM and in return their
employees will be able to enjoy school events, participate in charitable work, and more importantly
interaction and exchanges with students and staff at Arcola Community School. My hope is that the
employees at ISM Canada will be able to share some of their technology expertise and support both
staff and students.

The presentation to the Regina Public School Board will establish our formal partnership. Thereafter,
we will arrange a formal announcement at the school. It is our hope that this can happen in the near
future so we can begin to plan and to work together toward our goals.

Sincerely,

Luke Friesen
Principal, Arcola Community School
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ARCOLA COMMUNITY SCHOOL

2315 Abbott Road
Regina, SK.
S4N 2K2
Phone: 523-3730 Fax: 751-2867
Website: http://arcola.rbe.sk.ca
Mr. L. Friesen - Principal Mrs. H. Ibbott-Neiszner — Vice Principal

Arcola Community School/ISM Partnership Proposal

Arcola School Demographics:

Arcola School opened on February 1, 1955 with a K—5 learning program with six classrooms, an office and
staffroom on the main floor and two large playrooms and a general purpose room in the basement. In 1958,
with increasing enrollment, the south wing was added housing six additional classrooms, a home economics
room and two rooms that housed the AV department for Regina Public. In 1971, the AV department moved to
Lorne Street and the rooms became an infant resource centre and a multipurpose room. The current
gymnasium was added in 1972. In 1975, a learner pool was installed in the North Wing basement. In 1976,
Arcola became the first home school of the Resource Room for children with visual impairments.

Arcola School expanded its original boundaries to consolidate both Cresent School (1993) and Wetmore School
(1997) after their closings and has since provided the families within each area with bussing and lunchroom
supervision. In May of 1999, Arcola School was designated a Community School and the first Pre-Kindergarten
program began in September. In 2009/10, Arcola Community School participated in the structural innovation
initiative forwarded by Regina Public Schools. The significant change that was made under structural innovation
was a shift from single grade classrooms to more collaborative and flexible teaching arrangements.

The community is diverse with both affordable housing and rental properties in the immediate area. There are
approximately 320 students registered at Arcola Community School for the 2013/14 school year, which draws
students from Broders Annex, Assiniboia Place and Glen EIm Park subdivisions of the city. With recent increased
immigration to Regina, Arcola has experienced an increase in new immigrant families from all over the world
increasing our EAL population. Our demographics are approximately 1/3 Caucasian, 1/3 Frist Nations, and 1/3
immigrant families.

In November 2012, the existing school was demolished and the students and staff moved into a new
architecturally designed facility on the existing property. Arcola marks a significant evolution in school design. It
is a national benchmark and departure from traditional and contemporary school models. Arcola School was
designed to support creative age learners and help equip teachers and students

in learning 21st Century skills. This aligns with and supports Regina Public School’s

Structural Innovation Initiative.

Key attributes include:

¢ Flexible teaching arrangements and instructional grouping

¢ Teacher collaboration

¢ Interdisciplinary, project-based, and inquiry-based teaching and learning
¢ Inclusive practices that nurture all learners

¢ A stimulus and technology-rich environment

¢ Integrated environmental design and curriculum


http://arcola.rbe.sk.ca/

Why a business partnership with ISM:

A business partnership with ISM would connect Arcola students and staff in public education with industry in the
community. Although Arcola School boasts an architecturally designed technology enhanced facility for students
to learn and grow, educating students must go beyond the walls of the building and connect students and learning
with the real world. A partnership with ISM provides an opportunity for Arcola students to interact, learn and
develop relationships with leaders, mentors, and adults beyond the school. With our new building being equipped
and wired with educational technology tools, ISM personnel has the potential to work with our students and staff
to support their understanding and application of technology.

A partnership with ISM could include, but is not limited to:

Mentorship of students using technology for learning

Support/Mentorship for staff as they integrate technology to support students learning

Support for community and school wide events where volunteers are needed

Providing opportunities for our students to access and participate in real world industry

Opportunity for our students to reach out and develop positive relationships with the community outside
the school — demonstrating generosity

Opportunity for ISM to support both physically and assist financially to school initiatives

Opportunity for our students to work alongside people in industry to dream about their future
Participate in our learning assemblies and help celebrate our student leadership in the middle years
Students from Arcola and staff from ISM participating in community events as a team.

What we need to do:
In order to establish a partnership with ISM we need

To have a commitment from Arcola Community School and ISM to enter into a partnership with defined
expectations as outlined in the Regina Public Board of Education “Partnership Agreement”

Arcola School must adhere to all the requirements laid out in the Regina Public Board of Education
“Partnership Agreement”

To present the partnership to Arcola Community School SCC

To present the partnership to the Board for approval before any commitments for ongoing activities are
made.
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ARCOLA COMMUNITY SCHOOL

2315 Abbott Road
Regina, SK.
S4N 2K2
Phone: 306 523-3730 Fax: 306 751-2867
Website: http://arcola.rbe.sk.ca
E-Mail: arcola@rbe.sk.ca

Mr. L Friesen — Principal Mrs. H. Ibbott-Neiszner — Vice Principal

May 26, 2014
Regina Public Schools
Partnership Agreement
Between
Arcola Community School
And
ISM Canada

Arcola Community School Staff, Students and School Community Council agree:

e To provide mentorship and support opportunities for ISM staff to work with staff and students

utilizing technology
e Toinclude a leadership award presented to our senior students at learning assemblies

e To meet or communicate regularly with ISM staff to discuss potential projects, progress and

opportunities for involvement

e To provide student work to be displayed in ISM offices

e To provide opportunities for ISM staff to participate in activities and events with Arcola
Community Staff, Students and Community

e To promote and celebrate our partnership through our school website and school newsletters

regularly

ISM agrees to:

e Meet or communicate regularly with Arcola Community School Staff and or School Community
Council Members to discuss potential projects, progress and opportunities for involvement with

staff and students

e To support Arcola Community School Priorities through assisting in raising funds or providing

ideas or human resources as identified through priorities and collaborative meetings or
planning sessions

e To participate in senior learning assemblies throughout the year and present a leadership
award

e To display student work created by Arcola Community School Students in ISM offices

e To make an effort to participate in activities and events with Arcola Community School
Students, Staff and Community


http://arcola.rbe.sk.ca/

e To promote and celebrate our partnership through ISM ’s website and other media as
appropriate

Major school priorities at this time are:

e Resources to support Arcola Community School’s Learning Improvement Plan in the
areas of Literacy, Numeracy, and Equitable Opportunities

e Acquiring and learning how to integrate technology to support learning and
engagement

e Adequate playground and sports equipment for the new school grounds

e Resources to support self-regulation and differentiated instruction Resources

e Support for the Arcola Community School hot lunch program

e Resources to support alternative recess activities

e Senior students to provide leadership and mentoring for our younger students in
learning appropriate play and conflict resolution.

Signatures:

Luke Friesen, Principal, Arcola Community School:

Hillary Ibbott Neiszner, Vice-Principal, Arcola Community School:

Pat Gwilliam, Community Coordinator, Arcola Community School:

Tammy Loeffler, SCC Chairperson, Arcola, Community School:

Ngee Cau, Business Development Executive, ISM Canada:
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BOARD MEETING DATE: JUNE 17, 2014

4b

TOPIC: UNITED WAY PRESENTATION

FORUM AGENDA ITEMS INTENT

X] Open Session ] Correspondence X Information

[ ] Closed Session [ ] New Business [] Decision
[] Reports from Administrative Staff [ ] Discussion

[X] Other: External Reports/Presentations

BACKGROUND / CURRENT STATUS

Joanne Grant, Chief Executive Officer for the United Way Saskatchewan, will be giving a short

presentation to the Board on Community Investment Strategy for the United Way.

Ms. Grant is currently the Chief Executive Officer for the United Way of Regina. She has worked with

the United Way since 1998 initially as Director of Operations.

“The United Way Regina has made a bold commitment to supporting kids to be “all that they can
be.” The greatest single ticket out of poverty for a child is a high school diploma. We believe in
creating a community where kids are set up for success and families are well supported and engaged.

Today, one out of three of Regina’s kindergarten children are not adequately prepared at school
entry. Too many of our children are living in poverty — waking up each day uncertain about their
next meal or where they’ll sleep. This affects their success in school and their path in life. United
Way Regina will invest in helping children succeed by moving them out of poverty towards school

success.”

The full Community Investment Strategy is attached.

PREPARED BY DATE

ATTACHMENTS

Greg Enion, Deputy Director, Student Achievement June 5, 2014

X Yes [ ]No



COMMUNITY INVESTMENT

Introduction:

Our vision for the future is simple. United Way Regina has made a bold commitment to
supporting kids to be “all that they can be”. The greatest single ticket out of poverty for a child
is a high school diploma. We believe in creating a community where kids are set up for
success and families are well-supported and engaged.

Today, one out of three of Regina’s kindergarten children are not adequately prepared at
school entry. Too many of our children are living in poverty - waking up each day uncertain
about their next meal or where they'll sleep. This affects their success in school and their path
in life. United Way Regina will invest in helping children succeed by moving them out of
poverty towards school success.

To maximize our impact, United Way Regina will build stronger community partnerships in
order to:

1) Improving educational outcomes: school success & the early years;
2) Safety net for families: stabilizing housing, access to food & employment; and
3) Building independence by helping people find needed support services.

Over the next 5-years, United Way Regina will better leverage our strong brand by deepening
our relationships and working collaboratively with community partners to strategically invest
resources and convene, organize and support our Community Impact Goal.

Achieving impact and a new value proposition requires a major shift in “how” we do our work.
It means moving from a transactional business model (fundraising and grant-making) to a
more collaborative relational business model where we actively engage with our partners to
achieve common outcomes. When we succeed, we will deepen our relevance and impact.

We will build on our organizational strengths and reputation.
To maximize our impact in the community, we will use the following tools:

e Strategic Investments: leveraging resources and making investments in interventions
that align with our Community Impact goal;

e Role as Convener: bringing people together to develop successful strategies,
promising practices, challenging barriers and new resources;
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e Volunteer Engagement: mobilizing people to be involved in real community solutions
and make a difference;

e Advocacy: working collaboratively with government and other sectors to remove
systemic and policy barriers;

e Knowledge-sharing: developing tangible ways to share best practices, utilize research
& evaluation planning and analyze critical “community data” for evidence-based
decision-making.

Community Impact 2.0

United Way Regina will first focus on investing in and work with partners that support
improving educational outcomes, ensure a safety net exists for families in crisis and building
independence. Our implementation plan spans across our three Focus Areas, sets out short,
medium and long-term investments, establishes standards of excellence & common outcomes
and realistic timelines.

A. Community Impact Initiatives

United Way-led Collaborative Partnership: creating long-term partnerships (5-year) focused
on supporting student success through:

Grade-Level Reading: Reading proficiency by third grade is the most important predictor of
high school graduation. We will mobilize volunteers, mentors and tutors to ensure students
have access to books, one-on-one reading opportunities and additional supports for school
success.

Regular Attendance: Absenteeism is directly associated with lower academic performance
and can begin in kindergarten. It can affect all students because teachers must spend time
reviewing concepts for children who missed the lesson in the first place. Absenteeism can

serve as an early warning signal that a student is heading off track.

Summer Learning Loss: Many students forget what they learned and “slide” backwards in their
academic performance over the summer. Summer learning loss can have a major impact on
engagement in learning and ultimately school success.

B. Allocating Investments to Proven Programs & Support Services

Poverty to Possibility: Short-term investments (1-year): To ensure a safety net exists to
meet the basic needs of children & their families and coordinating players to better coordinate
delivery of essential services.

All That Kids Can Be: Mid-term investments (3-year): To build capacity and strengthen
community partners with proven results to align with our community impact goals: improving
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educational outcomes, supporting children from birth to age 5 & their parents by stabilizing the
families that raise them.

Strong Communities: Long-term investments (5-year): To focus on ensuring everyone has a
single access point to all social and health related support services in Regina and across the
province with 211 Saskatchewan.

Measurements of Success

Impact thru Collaborative Partnerships
= Grade-level Reading: increased reading proficiency by 3" grade
» Regular Attendance: increased knowledge of the long-term impact of absenteeism
= Summer Learning Loss: maintain or increase reading & numeracy skills between grades

Impact thru Allocations
= Standards of Excellence: increasing accountability & transparency to donors
= Results-Driven: increasing skills in outcome measurement & evaluation
= Common Vision: increasing alignment with United Way Regina’s community impact goal

Trust & Relevance
* Increasing our community’s perception of United Way Regina as a trusted and effective
leader of community change

Engagement
» Increasing participation by donors and volunteers in our Community Impact Mission

Revenue
» Increasing mission-oriented dollars to achieve our Community Impact goals

12



Conclusion:

An important measure of a strong community is the degree to which people volunteer, support
their neighbors and build a connected array of supports that available and accessible by all,
from children to seniors.

Together, we will provide enriching opportunities and meaningful ways for people to take
ownership and be part of the solution. Our community investment strategy allows us to
engage the entire community.

We are deeply committed to helping children & their families escape a life of poverty by
focusing on student success, early childhood development & strong families and building
independence and empowering people to find and access the programs and services they
need, when they need them.

We can have a dramatic impact. We can leverage resources, work with all-levels of
government and decrease the need for social services. United Way Regina aspires to be a
catalyst for something big — a community game-changer. Change starts here.
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REGINA BOARD OF EDUCATION 6a

BOARD MEETING DATE: JUNE 17, 2014

TOPIC: THIRD QUARTER OPERATING RESULTS (2013-14)
AND SUBSEQUENT EVENTS AUDIT (2012-13)

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[] Closed Session [ ] New Business [] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND / CURRENT STATUS

With the cancellation of the June, 2014, Standing Committee meetings, Mr. Bruce Lipinski,
Superintendent, Business Affairs, will be available at the June 17, 2014, Board meeting to present:

1) The 2013-14 Third Quarter Operating Results; and
2) The 2012-13 Subsequent Events Audit (for the period up to June 4, 2014).

PREPARED BY DATE ATTACHMENTS

Debra Burnett, Deputy Director, Division Services June 6, 2014 @ Yes i No

PRIVATE & CONFIDENTIAL
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BOARD MEETING DATE: JUNE 17, 2014

TOPIC: DESTRUCTION OF PUBLIC DOCUMENTS

FORUM AGENDA ITEMS INTENT

X] Open Session ] Correspondence [] Information

[ ] Closed Session [ ] New Business X] Decision
X Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND

From time to time, permission is requested to destroy files as per the Records Retention and Disposal
Guide for Saskatchewan School Divisions.

CURRENT STATUS

The files to destroy are as follows:

e Records Retention and Disposal Schedule — SECTION IV — Documents and records to be disposed
of after time lapse of seven years:
e 2006 Banking — including bank statements, cancelled cheques, deposits, and bank

reconciliations

2006 Charitable Organization Returns

2006 Goods and Services Tax Returns

2006 Ledgers and Journals

2006 Requisitions and Purchase Orders

2006 Tenders — including tenders for materials, supplies, services and equipment

2006 Payroll time sheets, Payroll Input Forms and related correspondence

e Student Records Cumulative Folders — Cumulative folders can be destroyed after the student has
reached the age of 25 years of age. Regina Public Schools began processing the files in archives
during the summer of 2009. 100% of the files have been processed.
e Cumulative records of 51,454 students which have reached the age of 25 years of age

The costs to destroy this information are included in the Supervisory Materials supplies budget.

RECOMMENDATION

That, subject to approval by the Minister of Education, the Administration be authorized to destroy the
documents listed above.

PREPARED BY DATE ATTACHMENTS

Bruce Lipinski, Superintendent, Business Affairs June 12, 2014 i Yes @ No
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