NOTICE
MEETING OF THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan
March 25, 2014, at 7:00 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

1.  Adoption of Agenda

2. Approving of minutes of the Request approval.
Board meetings of March 4 and 20, 2014

3. DELEGATIONS /PRESENTATIONS

a) Public Presentations re: Ecole Connaught To comment:
Community School (5) i) Susanne Arendt & Rene Dumont,
(pp. 1-25) Save Our Connaught

i) Patricia Elliott

iii) Kate Smart

iv) Brent Kramer, Cathedral Area
Community Association

V) Peter Joyce & Leslie Charlton

4. EMPLOYEE GROUPS
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5.  STANDING COMMITTEES

6. SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

7. BUSINESS ARISING OUT OF THE MINUTES

a) Ecole Connaught Community School Ms. Julie MacRae, Mrs. Katherine
(p. 26 & enclosure) Gagne and Ms. Carla Beck to
comment.

8. CORRESPONDENCE

9. NEW BUSINESS

a) Request for Policy Review Report on IT Dr. Jane Ekong to comment.
Strategies

(p. 27)

b) Request for Boundary Closures Process Dr. Jane Ekong to comment.
(p.28)

¢) SAMA Annual Meeting Request direction.
Appointment of Voting Delegate

(pp.29-33)
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10. NOTICES OF MOTION

11. OTHER BUSINESS

a) Subdivision Reports

12. INFORMATION
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Trustees to comment.

Community Relations Committee

Monday, March 31, 2014, 4:00-5:30PM, RPS
Division Office, Committee Room. (supper included)

School Community Council Parent Forum

Tuesday, April 8, 2014, 7:00PM, Arcola Community
School, 2315 Abbott Road.

SSBA Spring General Assembly

April 10-11, 2014, Delta Hotel, Regina

Student/Board Forum

Tuesday, April 29, 2014, RPS Division Office, Ron
Mitchell Centre, Time TBD.

Board Standing Committees:

Tentative Meeting Dates:

Audit and Compliance Committee Meeting

April 7, 2014; June 10, 2014

Community Relations Committee Meeting

March 31, 2014; June 17, 2014

Policy and Planning Committee Meeting

May 6, 2014

Public Education Advocacy Committee Meeting

June 24, 2014

Upcoming Board Meetings:

Tuesday, April 15, 2014, 7:00 PM

Tuesday, May 6, 2014, 7:00 PM
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SOC Presentation
Presenters: Susanne Arndt and Rene Dumont
Our presentation will not be a formal information presentation with a written brief.

1. We will present a short video. We can play it on a laptop, but it will require
sound. The format is a QuickTime video.

One thing we discovered in the course of our Centennial year is that the
surrounding school community is very stable. Many people have lived in the area
and attended Connaught for multiple generations. The video includes comments
from current and former students and staff about why they value Connaught
School.

2. We will also be presenting a petition, the text of which reads:

“We are asking the Regina Public School Board to work in cooperation with the
Save Our Connaught Heritage Committee, on behalf of the community members,
to develop a sound, affordable renovation plan that will support the current Ecole
Connaught Community School building as a 21st Century learning environment,
while respecting community values and preserving the heritage value of this
nationally recognized historic school.”

The petition was created last May as a plea for cooperation with the school
community. It stands on the shoulders of the online petition trustees received in
February 2013. Local businesses adopted the task of collecting signatures from
customers. We directed people to the businesses to sign, and copies were
available at some community events. There was a good response, which we are
in the process of collecting and counting.



Draft Presentation to the Regina Board of Education

Patricia Elliott

I am a school parent and Cathedral Area resident. | teach at the University of Regina,
and am in the final stages of completing a doctorate at the Institute of Co-operative Studies,
within the Johnson Shoyama Graduate School of Public Policy at the University of
Saskatchewan. My research area involves local governance and public engagement. In short, |
am an engaged school parent with an active interest in public policy, including education policy.

I am also a founding member of RealRenewal. We have about 220 members mostly from
school communities around Regina, with a few outside Regina and in other provinces. Over the
past seven years, we have worked in partnership with groups such as the Faculty of Education,
the Canadian Centre for Policy Alternatives and the Regina Public Interest Research Group. We
are also institutional members of the Saskatchewan Community Schools Association.

RealRenewal’s focus is transparency, accountability and public voice in education
decision-making. We work on this through two streams: research and public engagement. Our
research data is compiled in workshops, interviews and online, and then transmitted to decision-
making bodies through reports and presentations. A typical example is our contribution to the
Joint Task Force on First Nations and Metis Education and Employment. We developed an
accessible online version of the task force’s focus group meeting questions; this exercise
attracted 80 participants, of whom 72 per cent self-identified as First Nations caregivers and
students. Their verbatim remarks were handed off to a researcher based at First Nations
University, who coded and extracted themes that formed the basis of 18 recommendations to the

Task Force (Sanders, 2012).



Our second stream of work, public engagement, is generally but not exclusively carried
out in the arena of school closures. At the invitation of school communities — and only at their
invitation — we help inform citizens of decision-making processes and their right to participate.
We typically assist with research, fundraising, networking with other affected school
communities, and leafleting and postering neighbourhoods. If a meeting hall is full, you know
our volunteer network has been busy. This is appreciated by School Community Council
members who feel they have been constrained from connecting with parents and being publicly
active in defense of their schools.

I admit | have trepidation about our community engagement work, because | am aware
we are pulling community members into a public engagement process that has flaws unlikely to
work in their favour. In the case of school closures, | have watched school communities
repeatedly come armed with their carefully honed presentations, their research, their videos, and
their parent surveys — only to have their aspirations defeated, not most of the time, or three-
quarters of the time, but 100 per cent of the time, leaving them to wonder why they bothered. In
2011, RealRenewal conducted an exit survey of Athabasca School parents, following the
decision to close their school. Among the comments we gathered:

I think that most members of the Board approached the public consultations as a

necessary step before closing the school, rather than as an important consideration before

reaching a decision.

Whatever priorities the community had weren't as important as the board's own priorities.
It was pretty pointless, the whole exercise.

The whole process was a waste of time. (cited by RealRenewal, 2011)

This research was compiled into a report presented to the school board, along with

recommendations to improve communications and decision-making processes. Some of the



communications ideas were adopted, but the more fundamental decision-making
recommendations, such as the establishment of joint committees, were not. This is unfortunate
because once again we find ourselves in a very deep state of impasse with a school community
over the future of their school.

With this presentation | would like to revisit some of those concepts more deeply. 1 do
this in support of parents and community members who want to keep Connaught School
functioning for at least a year, and to use this time to meaningfully participate in the
determination of the school’s future. 1 believe they have chosen a wise course of action, given
examples of projects that have not advanced beyond the planning phase, for example the
Athabasca-Argyle build.

If you decide to take a path of public engagement — and | can’t imagine why you
wouldn’t — it is important to get it right. The International Association for Public Participation
states among its core values that those affected have a right to participate in decision-making,
and that this participation includes the promise that the public’s contribution will actually
influence the decision. Processes that succeed are:

» mutually developed

» provide sufficient information

» employ data brought forward by community members, and

» exercise inclusive decision-making.
The IAPP is quite active in Canada. | strongly encourage you to join and attend some of their
workshops, mostly recently held in Calgary.

Abelson, et. al. (2003) state that questions to be considered in the design of public

participation processes include:



» The degree of community input into agenda-setting, establishing rules, selecting experts
and information.

» Who chooses the information.

» Who chooses the experts.

» Adequacy of time to consider, discuss and challenge the information.
...with the end goal of achieving broad consensus over the decision. It is worth noting that the
questions raised by Abelson have all been major points of contention in the public deliberations
over Connaught.

Spada and Vreeland (2013), writing in The Journal of Public Deliberation, point to
moderator selection as a crucial starting point. Their research found that when a moderator
intervenes — however subtly — in favour of a position, it impacts the preferences of participants. |
don’t think the Connaught community is easily impacted, but it is nonetheless something that
parents pick up on almost immediately, sometimes causing them to disengage from the process.
As a case in point, although the meeting on February 25 was presented as an opportunity for
community brainstorming, options were limited and information was presented in a manner that
leaned heavily toward closing the school in June and sending the students to Wascana, leaving
the impression of a pre-determined outcome. In the words of one meeting participant:

They’ve basically made up their minds...we know how they’re going to vote and that’s

where the lack of trust comes from. (Meeting transcript, 2013)

This echoes responses to the community consultations held in 2012, which opened with a
presentation of Fielding Nair International-designed schools and a strongly presented argument
that this was the way to go. If community had been involved in preparing and presenting

information, there no doubt would have pictures of schools that looked like Connaught situated



in neighbourhoods that looked like Cathedral, providing a palatable range of examples. As it
was, some participants felt manipulated and disempowered, and questioned the selection of a
facilitator who had a potentially high stake in the outcome. A representative sample comment
among several along this line is:

| feel that we will have little input in any decisions. | feel that the decisions are already

made and these meetings are a waste of time. (P3A, 2012)

Spada and Vreeland (2013) note that when a moderator has a stake, there are means to neutralize
the impact, for example selection of multiple moderators, random selection, mutual development
of the agenda and information and, at very least, full and honest disclosure of the option
preferences of meeting leaders.

The next step, if you are going to pull community members into a meeting, is to have a
clear method of how the information will be recorded, analyzed and applied to options and
conclusions. It must be more than an opportunity for the school board to present and the public
to vent. This means gaining the services of a transcriber, finding someone to analyze and code
qualitative data, and then acting to support the results of your consultation to the best of your
abilities. Otherwise, there is no point in asking people what they think.

You must do more than *honour’ community-generated options — you must include them.
We have undertaken a community-authored survey of parents, developed over the course of
several meetings, and the circulation of several drafts. Options were gathered from meeting
notes and call-outs to community. In emails to parents we were careful not to include any
communication describing or advocating possible school futures, and then directing them to the
link, as this pollutes and invalidates the data. As of today, preliminary data suggests parents

heavily favour options excluded from the board survey, in particular strongly favouring



maintaining the current school at minimum until 2015, and making creative use of existing
Cathedral Area facilities to house all the school population together in the event of relocation.
When community options are included, community solutions emerge, often looking quite
different, but no less valid, than options prepared by the board.

In the case of the 2012 consultations, your facilitator in fact did a thorough job of recording
and coding meeting results. 1 would invite you all to revisit the community comments, which
provided both a clear direction and prescient warnings, for example:

» “Please repair the front steps soon!!”

» “[I fear] not moving fast enough to save the building and keep it safe and open.”

» “School will be closed due to structural issues — renos or rebuild not done on time.”
(P3A, 2012)

People knew the consequences of continued inaction beyond monitoring, and should have been
heard. If their voices had been more than an appendage to a report, perhaps we would not be
here today.

The problem at this stage lies in connecting community engagement data to decision-
making in a meaningful way. To do this well, a number of pitfalls to avoid have been identified
by community engagement planners. These include:

Unverified counter-data. A common statement is that ‘a lot of people’ think a school
should close. Who are these people, what are their numbers, and what is the context?
Are these comments at a public meeting, or chat around a dinner table? Are they from the
affected school community, or from external social circles? Unless these questions can be
answered, introducing the information to decision-making is problematic, to say the least.

Data exclusion. Overly rigid processes and silo-ing lead to whole swaths of community
concerns, issues and ideas being pushed off the table. This is especially a concern where
education is involved, because community health and stability are known determinants of
student success, while student mobility and busing have been shown to negatively impact
literacy and numeracy scores (Coalition for Community Schools; Henderson, 2009;
Ingersoll, 1989)



Claims of higher legitimacy. Being elected doesn’t endow special wisdom,
unfortunately. For this reason, your provincial and federal counterparts regularly
establish independent task forces, panels and committees of review. Further, the common
statement that trustees must overrule local concerns because they represent the whole city
is based on untenable logic. If this is so, why not do away with the subdivision system,
as the Catholic school board has done? And why would you ever bother to hold a
community consultation, if it is to be inevitably overruled by perceived citywide
concerns? Local perspectives are keys to public engagement and consensus decision-
making. This would include taking your lead from the one trustee among you who
knows the community best and has children in the school.

Ad homonym responses. I’ve noticed that when teachers and superintendents make
presentations, they are greeted with smiles, every word is lapped up attentively, and they
are asked pertinent questions. This is seldom the case when community members come
forward. Sadly, after giving information-rich presentations, members of the public end
up spending their brief time being asked not about the content of their presentations, but
rather to defend themselves, the organizations they belong to, and their qualifications.
This leaves much relevant information unexplored.

Paternalism. We appreciate that trustees care about children and their safety. However,
when you say this to the actual parents of the actual children, it takes on a tone you
perhaps do not intend. You did not give birth to the children, you did not raise them, you
do not know them, nor do you have any higher concern for their wellbeing — or
knowledge of what is best for them — than their actual parents. While intentions may be
good, it is important to remind yourselves of this from time to time, and to place greater
trust in the wisdom of parents.

Acknowledgement without action. This is the last pitfall on the list, and perhaps the
easiest to overcome, in that there are structured approaches and a variety of promising
models available. Some of the most common are the establishment of citizen panels,
representative committees and joint task teams. Task teams typically gather necessary
information, review relevant research, invite public input, seek out broad consensus,
develop recommendations and prepare reports (Brown, 2006). The goal is to combine
technical expertise and institutional decision-making with public values and interests
(Renn, et. al, 1993).

In closing, the board of education can bulldoze through with a quick closure, but the clear danger
is the dissolution of a healthy school community, placing permanent — not temporary — pressure
on surrounding schools. Our survey shows the number of parents lining their children up for

temporary relocation to Wascana School will be small, casting doubt on the ability to reconvene

the school community at a later date, and suggesting options closer to home must be cultivated,



which will take some time. The school community is calling on the Ministry, the Board and the
community to sit down at the same table to develop a mutually acceptable, rational, well-
researched plan for the future of the students and the school. By advocating this approach,
school community members have proposed a clear forward path. Taking up this call is a win-
win option for the board. It will lend meaningful, helpful public participation to resolve a
difficult problem, and provide a working model for future situations. We understand that some
members of the school board have a vision for Connaught School. It is just as clear the school
community has a different vision, as has been readily apparent in multiple consultative meetings.
Rather than a few people attempting to impose a highly externalized vision on an entire
community, it is better to truly work together. | urge you to therefore vote in favour of emergent
funds to keep the school operating and to apply your limited planning funds toward allowing a
much-needed, long overdue process of genuine, equality-based community engagement to

unfold.

Thank you.
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Kate Smart - Presentation to School Board

My name is Kate Smart and | am a resident of the Cathedral Area, a former Connaught student, and the
parent of two children — a daughter named Bronwyn who will be ready to begin Kindergarten at
Connaught in 2015, and a baby boy named Thomas who will be old enough for Prekindergarten in 2016,
and Kindergarten in 2018.

A General Consensus

In our community and school community, there is a general consensus that we would like the Board to
pursue repairs to keep Connaught School open until at least June 2015, or longer. This position is
supported by the Cathedral Area Community Association, by Save our Connaught, by several members
of the Cathedral Village Business Association, by every single person I've spoken to in my
neighbourhood, and by the vast majority of the Connaught School community who attended the Feb. 25
meeting in the Connaught Gym (I only heard one dissenting voice there).

At the Connaught Gym meeting, people lined up to plead with the RBE representatives present at the
Gym meeting to keep the school open at least one more year. | wish that the meeting had been
videotaped so that all the Board members would have been able to hear their words.

Fundraising Campaign

As you may be aware, |, along with the significant support of other community members, have begun
raising funds to support the general consensus in our community that the repairs specified by J.C.
Kenyon Engineering (for the front steps and for a portion of the wall to be braced) be done to
Connaught School so that it may remain open at least for the 2014-15 school year, or longer if possible,
as we await a new school or a repaired school. To this end, a crowdsourcing fundraising campaign has
been undertaken to show that our community is committed to ensuring a neighbourhood school in our
community for next year. And the community is stepping up. Parents and other community members
are putting their money where their mouths are. Since the campaign’s launch on March 2", including
online donations and cheques (which do not appear on our indiegogo account) the community has
raised over $7500 of our goal of $10,000. The campaign will end on April 14, and | am confident that we
will meet our fundraising goal.

We would like to offer the Board a cheque for the repairs from the community, if the Board is willing to
sign an agreement stating that it will be used for repairs to keep the building open for at least the 2014-
15 school year.

A request for Emergent Funding would also do the trick.
Children’s Safety

I understand that the School Board and Administration’s chief concern is the safety of students.
However, it must be stated that there is nobody on earth who cares more about the safety of their
children than their own parents. In asking for another year of continued operation, parents are not
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playing ‘fast and loose’ with their children’s lives, we are asking the Board to pursue the option that an
engineer put on the table to keep the school open.

We trust the opinion of the engineer hired by the Board when he provided the option for the school to
remain open until June 2015 with his recommended repairs. Kenyon Engineering’s report states that,
“Unless major structural upgrades are implemented, the building will soon become unsafe to occupy. We
recommend that the school be closed at the end of this school term, at the end of June 2014. It is possible
to extend that date by up to one year with immediate repairs to some areas of the foundation walls and
with enhanced structural monitoring. JC Kenyon Engineering is prepared to continue to monitor the
condition of the school and to provide (sic) structural engineering services for continued operations until
the end of June 2015...”

If we trust the engineer’s assessment that the school is unsafe if it continues to go without “major
structural upgrades”, then we must also trust his assessment that with $20,000 worth of repairs, it
would be considered safe for occupancy for another school year. One cannot believe and accept one
portion of the engineer’s opinion and report, and not another part. If there truly is that must skepticism
about the report and the engineer’s opinion, then it should warrant a second, or third, opinion, and
preferably by an engineering firm that does not stand to potentially benefit from the old building being
torn down, and a new building built. I point this out as it was raised at the Connaught Gym meeting that
J C Kenyon Engineering was the firm that worked on the Arcola rebuild.

There is a strong rationale to pursue the repairs specified by the engineer - (1) it is the most
economically responsible option ($20,000 vs. significantly more to bus students); (2) it is the clear
preference of parents and stakeholders; (3) it would make for a smoother transition for students and
less time at a more marginal location, possibly out of the neighbourhood as they await a permanent
school building; (4) it would have the Board’s engineer’s stamp of approval. | understand that a few
individual parents might have doubts and want their child to attend a different school, however | am
certain that they could be supported in that individual choice by Regina Public Schools.

CONSIDERING ALL THE OPTIONS

We have been told that the ship has sailed on a new build vs. a renovation. | would urge Board members
not to shut the door on any viable, economical, safe options that would improve the experience and
outcome for Connaught students. Last March, when the Board voted to rebuild Connaught School, it
was under very different circumstances than today.

Many in our community consider the renovation vs. rebuild process to have been severely flawed. It so
clearly did not respect the wishes of the community. It only considered two options — a new build or a
very extensive, extravagent renovation — transforming a turn of the century building into an open
concept school. | can accept a new school, and can even feel reasonably positive about it, particularly if
it is on the existing site (as | understand is the current plan). However, | still believe that a modest
renovation that focused on foundation repairs, mortar improvements, and upgrades to the plumbing
and electrical systems would be less costly, and could be done more quickly than the 3-4 years
estimated for a new build. | was reviewing J.C. Kenyon's May 12, 2012 engineering report, which
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estimated $6.25 million for structural renewal of the building, plus profit and overhead. And 10-11
months.

As | recall, one of the major stumbling blocks to pursuing a renovation was that children would have to
be relocated for a period of time. One thing that was more appealing about a rebuild was that children
could remain in the existing school as it was constructed. Connaught is now in a very different situation
from that of every other new build that | am aware of. And it is not a good one. We are talking about
relocating them for 3 — 4 years, with very little warning.

Plan A was to keep the kids in the existing building while a new school was built. With no building, Plan A
is out the window. Perhaps it is time to go on to Plan B. And to go back to the drawing board. With the
community playing a real role in finding a solution. We did not neglect the building, and our children
certainly didn’t neglect it. But we need to live with the outcome of that deferred maintenance.

Davin School Structural Repairs

When the news came out last month about Connaught’s dire engineering report | thought to myself,
“Oh no!” and then | thought, “Well, maybe the Board will reconsider their choice and fix the school that
we have, like they did for Davin School in 2002 when it was facing demolition and the community
united.” | found a heritage walking tour for the area, and | quote from it, “The Regina Public School
Division considered the possible demolition of Davin School in 2002, but was dissuaded by strong public
support for its conservation.”

Some time ago, a community member contacted a former member of the Davin SCC to ask about their
experience. This is what he recounted:

“In the spring of 2000 the SCC was informed that an engineer had inspected Davin School and found
the whole front part of the building was sagging into the ground, placing stress on the roof beams.
Because of this, the building would not be safe for occupancy come September. The school board
said it would be very costly to bring the building up to modern codes, and there were no funds
available for foundational repairs. Because were no clear answers about where the children would
go, the parents decided to demand that the foundation be rebuilt before September no matter
what. The students presented a petition to the board’s annual general meeting in May that was
signed by every student in the school. The parents went door to door with a petition that they
presented to the mayor. Their request to the mayor was for the City, as the code enforcer, to
consider the age of the building and to not strictly enforce the code as they would for modern
construction. Bringing it up to code would have required too many changes, making renovation too
expensive and difficult. The City sent some inspectors to the building, and then they met with the
school board, and it was agreed to relax the code. In the end, the City inspectors just asked for some
basics like emergency lighting and fire doors. This meant the cost would be about $2 million to fix
the foundation. At that time, there was no theory about the configuration of the classrooms not
being acceptable for modern education, so the interior was allowed to remain as it was. A deal was
made in which the province agreed to put up half the cost, and the school board the other half. Over
the summer, work crews scooped the earth out from under the entire school, jacked up the front
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part, and put new pilings under the whole school. They were able to complete the job before school
started in the fall.”

There were roadblocks, but they were overcome — especially with no clear answers about where the
children would go. This sounds familiar.

Cost of Repair

The walking tour document notes that Donovon Engineering conducted the foundation repairs. The firm
has since been acquired by KGS Group Consulting Engineer. | have their phone number if you’d like it for
a quote on structural repairs on Connaught: (306) 757-9681. If they (along with another firm less-
invested than Kenyon Engineering) in the Connaught School outcome could specify repairs that would
be needed for a modest, safety-first renovation, and the Board obtained quotes on the cost and a
timeline, then many people would be satisfied that all options were being considered given the current
state of crisis. If it was not feasible — fine. Question answered. | have heard that we will not find an
answer that everyone will like — but I believe that would be an option that 99% of people would stand
behind.

If somebody told me that my house was about to become unsafe, and that | would be required to move
out for 3-4 years while a new house was built, the first thing | would do would be to seek another
opinion. Or two. And | would find out how much it would cost to do the repairs with the least amount of
time, expense, and disruption to my family’s life. | would get quotes. Has the RBE gotten a quote to do
the “major structural upgrades” to Connaught? Not the extravagant renovation quote. But just a basic
repair quote.

| have heard the suggestion that the cost of repair would be exhorbitant given the new engineering
report. However, to my knowledge the board has not gotten quotes on a basic, safety-focused repair of
the building. Without that, it is difficult for the community to embrace 3-4 years of upheaval.
Conversely, if it was genuinely considered and could not be done, | believe that people would be
satisfied. To my knowledge, a modest renovation was not costed or considered, and that is where the
problem lies — especially now that Connaught students are in the unfavourable situation of being
withouta "home™.

A final note on the topic of repair/renovation - | know that you are probably tired of hearing about
Moose Jaw, but | have to include a small message of hope. This past September, my family and |
attended a Heritage Regina bus tour of Moose Jaw’s restored heritage schools. One thing | was struck by
was the year of relocation for students. Classes were bused together and stayed together during the
renovation year. Plagues were made to commemorate this unique year during which the school was
restored and repaired. | have a feeling that almost every parent at Connaught would be thrilled to have
their children transported by bus for only one year while their school was repaired. Would the Board or
Administration consider making contact with the Prairie South School Division to learn from their
experiences? That’s a real question.
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The Long Wait for a New Build

But back to the new build. We’re all here for the children, so let’s think about 3-4 years ............. of
waiting.......... in the life of a child. Children grow up quickly....And there’s a lot of construction happening
in Regina right now, so there might be some construction delays. There will be 3 new Public-Catholic
schools being built, a new stadium, and much more. But let’s be optimistic and say there will be a new
school for September 2017......or September 2018. Let’s hope that funding comes through. My baby boy
will be Kindergarten age. He’s lucky, he’ll miss all this. My daughter won’t though. And the little
Kindergarteners of today will be entering Grade 4 or 5 by the time there is a new school. Today’s Grade
3 class will be entering Grade 7 or 8 when their new school is ready. And the current Grade 5 students
will be in high school when the new school is ready.

So the good news letter that, | understand, went home with students on Budget Day, isn’t really such
great news. For most students, it tells them that they will be without a school home in their
neighbourhood for half their elementary careers, or for some, for the rest of their elementary years. It’s
better than no school in the neighbourhood, sure, but for any student currently at Connaught, it tells
them that they’ll have years in limbo. They are being asked to either give up going to school in their
neighbourhood, having lunches at home, walking to school with friends, siblings or parents OR they are
being asked to move somewhere in the neighbourhood that is not as well-suited to a school as the
building they are currently in.

I have to note that a few things about the letter sent home made me happy - if they actually come to
fruition. That the plan is to have a Public school, instead of a Public-Catholic school. That it will be a
traditional build, as opposed to a P3. And most of all, | love that the plan is to build on the existing site.
The existing site is at the heart of the neighbourhood (north & south, east & west), people have bought
their houses to be walking distance to Connaught School, and it won’t mean the loss of precious
greenspace in Les Sherman Park. If Connaught was uprooted from its location in the neighbourhood |
would not be able to walk my two young children to school, as they tire quickly on long walks. At its
current site, it is walkable for most people in our neighbourhood. This is critical.

POTENTIAL PITFALLS OF CLOSING THE SCHOOL IN JUNE 2014
The Potential for Declining Enrollment

I am concerned about student enrollments at Connaught during the wait for a new build. Almost every
parent who | have spoken to are scrambling to find a non-Connaught option for their children. Nobody is
enthusiastic about the options the school administration has brought forward. As one parent stated at
the Connaught meeting, “You expect me to put my 5 year old on a bus for an hour to get to
Kindergarten at Wilfrid Walker for two hours? That’s not going to happen.” Any option that splits up the
school community among different schools will put Connaught’s continued existence in jeapordy.
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It has been suggested that a new school would attract new students. However, | think we can all
anticipate declining enrollments until the permanent building is open. Two classes of grade 8s will be
graduating in June. Will there be the same number of new Kindergarten students to replace them? Or
will their parents be looking at other options. | personally know a parent who has already transferred
her two French Immersion students to another nearby school for next year, removing them from French
Immersion in the process. That is a real sacrifice. She is a single parent who leaves for work before her
children start school, and moved to the neighbourhood from the General Hospital area to stop having to
put her children on a bus. If they miss the bus, she would have no way to get them to school. So they
will be walking to school next year, but not at Connaught.

And unless I am mistaken, nearly a third of Connaught students reside in other neighbourhoods. They
may well switch to a school closer to their home. So what happens if children and parents can’t live with
waiting 3-4 years for a real solution? Can this Board promise us that you will not do a program closure if
enrollments drop while we wait for a permanent school? Can we get that in writing? And really getitin
writing? We can’t lose one (or both) tracks of our dual track school — siblings, cousins, friends are in
different programs tracks.

(The continued existence of dual-track programming is critical because even if a child is not thriving in
French Immersion, they can transfer into the English program fairly seamlessly, without the upheaval of
switching schools and losing friends in the process. As a student at Connaught, several of my classmates
over the years transferred out of French Immersion and were able to maintain friendships with their
former French classmates, and thrive in the English program. As a parent who plans to enroll my
children in the Frenc h program, the dual-track school offers the security of knowing that even if one of
my children is having challenges in French, they will be able remain at the same school as their sibling
without transferring schools or pulling their sibling from the French program to ensure that they attend
the same school.)

Secure Funding not in Place

What if funding does not materialize? | understand that both Athabasca/Argyle and the North Central
Shared Facility proceeded into the design process for a new build, but Athabasca received a program
closure instead of a new school and Scott Collegiate is still standing. What if something changes with
Connaught — like enrollment — and funding for the new build does not materialize? And our existing
school has been demolished. | think everyone would be more comfortable moving out of the school if
there were design plans along with secure funding for a new school. Why not maintain the current
building until we are at that point? Currently, we only have planning money and the suggestion of funds
in the future.

The Potential for Loss of staff

I’'m concerned about Connaught’s current staff leaving Connaught during the 3-4 years awaiting a new
school. And about more seasoned, experienced staff and teachers with relationships with the students
being replaced by less experienced staff and teachers.
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The Potential for Loss of Parent and Community Volunteers

If the school is moved out of the neighbourhood, this is a very real possibility.

PARTNERING WITH THE COMMUNITY

Whatever happens, we need to partner meaningfully with the community. This has not happened up to
this point. Last week | was reading the Saskatchewan’s School Board Association’s , “Handbook for
School Board Members”. In the section on major renovations and new builds, it stressed the importance
of meaningful engagement with the school community: “Get lots of input from students, staff, parents
and community when designing the school building. After all, they are the ones who have to live with the
building for the next 20 or more years. Students, staff and others can also provide a reality check for
architects and ensure that design of the school is appropriate for the functions and activities that take
place there.” | read that, and I hear “20 years”. Yikes. Connaught has lasted 100 years.

We need to do the inexpensive engineer-specified repairs to keep the school open next year, so that the
Ministry, RBE and the community can partner meaningfully so that children can at the very least have a
smoother transition, less duration of upheaval, and a better solution that keeps the whole school
together and in the community. If the remote possibility of turning sod earlier than June 2015 arises,
staff and students could bid farewell to their building in December 2014, or at Easter 2015.

This community is committed, and would work tirelessly in conjunction with the Board and Ministry for
the safety and well-being of Connaught’s children and future children. We can be your best allies. We
are problem-solvers, and are truly united with this Board in seeking the very best outcomes for our
children. This is a message of hope. We need to think outside the confines of the current box.

THE BOARD VOTE

Also quoting from the Board Manual, “The director is responsible for implementing policies developed
by the board. The board works through the director in order to get things done.” To me, this sounds like
the board develops plans and policies, and the director implements them. | am concerned about the
unelected Director and administration advising the Board on how to vote. | am also concerned that the
information provided to Board members is skewed toward an immediate closure. The survery
conducted by RPS certainly is.

I am also concerned because at the Connaught Gym meeting the Director said that she would be
recommending the Board close Connaught this June. The survey conducted by RPS only offered parents
the choice of 5 relocations, and not the most obvious choice of keeping the school open for one more
year. Why rule out that option before the Board has voted? Is the Board voting just a formality? Why
was this option effectively ruled out before the Board voted tonight? Is this Board just meant to be a
sober second thought? To seek genuine community input would not fail to include the option that the
vast majority of parents seem to prefer. Nor would it exclude the SCC’s favoured relocation option of
moving the children to Victoria Campus, supplemented by portables. At least the survey would have
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provided meaningful data — | believe that it would have shown that parents want to pursue the option
of keeping the school open through to June 2015. The Board could then vote against it, but would at
least be aware of the wishes of parents and the community.

I urge the Board members to consider every factor in as they vote. Facts have changed. Circumstances
have changed. The engineer’s report is a worst-case-scenario report. The best case scenario report is
that the school would continue to operate safely next year, and perhaps longer. But for the moment
let’s just consider next year. The Community is solidly behind keeping the school open another year with
repairs, as we await clarity as to where our children will go, and what they will return to. Please keep an
open mind as you vote, as I’'m sure you will.

Rebuilding Trust

| have heard it repeated that “trust is in short supply” between the Connaught community and the
Regina Board of Education. There is a reason for that. It is because at each turn, the Board and
Administration has gone against the wishes of the community, has not supported our valued trustee in
her efforts, and has declined to seek and/or share any second opinions about our school. Regina Public
Schools failed to maintain this historic, valued, functional building. And who suffers? The children whose
school it is, and the families who now must scramble to reorganize their lives. This is the time to make
things right, and to do the right thing for Connaught families — give them the year that the engineer said
is possible.

Please choose to invest this minimal amount and get an engineer’s stamp of approval to keep the school
open through 2014-15, providing parents and children with the buffer of at least a year to rearrange
their lives and adjust while an acceptable option for relocation of Connaught students is determined, in
partnership with the Connaught community.
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The Cathedral Area Community Association passed a motion at our AGM (CACA) to
request that Connaught School stay open a minimum of a year from June 2014 and that
the dual-track school be maintained in the community. We would like to invite the board
to sit down with the community to develop a mutually acceptable plan for the future of
our neighbourhood school.

Specifically, would ask you to join with our community in support of the following:

1. That the existing school building stay open for an additional school year.
The proposed closure would cause unnecessary disruption to our school
community and allow the school community to stay intact and undisturbed
for more time to plan and implement a relocation plan that would allow
for a smooth transition.

2. Meaningful community engagement to create a mutually acceptable
renewal plan for Connaught that fairly considers redevelopment options
that fit our mature neighbourhood in Cathedral.

3. We ask for your support for a joint Regina Board of Education
Saskatchewan Ministry of Education and Community task team to develop
a mutually acceptable renewal plan, finalized before the end of the coming
school year.

The CACA recognizes that decision-making affects not only 237 school families, but also
3,000 Cathedral Area households. It directly impacts our Neighbourhood Plan, which is
responsible for revitalizing our neighbourhood and for attracting homeowners, businesses
and visitors to our community. This plan recognizes Connaught School as a significant
heritage asset, and recommends that development along 13" Avenue — an important
historic corridor for the City of Regina — should involve renovation as a first choice.

This serves not only to ensure an attractive, walkable environment, but also generates a
significant source of community pride and inspiring learning environment for school
children and their families. Losing this dual-track school in Cathedral could cause
families to relocate and may make it more difficult for us to attract young families to our
neighbourhood in the future.

Speaking personally Connaught School’s French Immersion program was a factor when
my wife and | decided to purchase a home in the neighbourhood and we hope to send
Finn to Connaught for Kindergarten in 2018. He may actually be part of the first class in
the new Connaught. We would urge the Board and Ministry to ensure that a rebuilt or
renovated Connaught stays within the boundaries of Cathedral. This ensures that families
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like mine have a community school they can grow with and that our neighbourhood
community continues to grow and renew.

We would like invite the school board to meet with us to learn more about our
community’s aspirations before deciding on a plan for what is a very important defining

element of our neighbourhood.

We are looking forward to co-operating with the Board and joining in any future talks
and consultations regarding the future of our school.

Thank you.
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Presentation to the Regina Public School Board
By Peter Joyce (Connaught School Parent)
Tuesday, March 25, 2014

RE PROPOSED CLOSURE OF CONNAUGHT SCHOOL

My two children Ethan and Adam Joyce attend Connaught School. My family made a deliberate choice
and many compromises to live close by so our kids have walking access to a dual track school in central
Regina, and can spend their primary years at Connaught. Together my wife and | volunteer on the SCC,
school playground committee, for the nutrition and reading program and the books at breakfast
program. We are heavily invested in this school and the learning experience of our children.

I am here today on behalf of a delegation of parents who are as concerned as we are about the
proposed closure of Connaught School in June 2014. | am here on behalf of parents who moved to the
area so their kids can enter pre-K at Connaught next year; | am here on behalf of First Nations and Metis
families who moved to the area to avoid bussing and so their kids can be part of our diverse and
accepting Connaught community; | am here on behalf of parents with special needs kids who attend
because our history as a community school means their kids get their needs met right in their
neighborhood; | am here for families who depend on the connection between Wise Owl and our French
program every day ; | am here for the Connaught kids I've met as an outdoor hockey league coach, kids
who barely make it to school now, and are even less likely to make it if they have to catch a bus there;
and | am here on behalf of Grandmothers whose grown children have returned to our neighborhood so
their grandkids can attend Connaught. | do not speak for all, but | speak for many.

We believe the proposed closure is premature and puts our kid’s health and learning experience at risk.
It does not make fiscal sense and forces relocation before renewal plans and funding are likely to be in
place. This concerns us both as parents and as taxpayers.

We're pleased there is money in the provincial budget for planning but recognize that funding for
renewal won’t come until next year. We also recognize that substantial time will be needed for
consultation and to complete planning and design before renewal operations can begin. It just does
not make sense to relocate Connaught students until there is a clear plan and commitment in next
year’s budget to begin construction.

We urge you to keep the existing building open until June 2015 at minimum. Your engineer says that
Connaught School can be made safe for at least another year - we agree. Our kid’s safety is paramount
to us as parents. And we trust your engineer's advice that Connaught School can be made safe for at
least another year.

Our school learning environment is inextricably linked to our community. Relocation will hurt us and
our kids in many ways. It will:
e disrupt connections to the parent community that presently support and enhance the learning
environment at Connaught;
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e sever links to valued student amenities like our public library, community centre and day care
facilities;
e impose greater financial and human costs than staying put

RBE reports that repairs to keep Connaught open until June 2015 would cost $20,000.

Using RBE’s figures it costs $1,400 a year to bus one child. The cost of busing 320 students for a year is
$438,000. That’s nearly half a million and twenty-two times more than it would cost to repair the school
for one year.

All but one of the relocation options involves sending the students to several different schools, thus
breaking up the Connaught School community. And by increasing the physical distance between our
learning environment, community amenities and our homes, we distance and separate our kids from the
support system that is spatially connected to the our school.

We recognize the management challenges that you as a Board are facing. We are in a tough spot. But
closing the doors on our school this June closes the door on options that might well be in the best
interest of our kids. Connaught is arguably the best “bridging accommodation” we have. Closing it
takes it out of the equation as a place for our kids to attend school, uninterrupted, while we get our act
together. And if we’re smart, maybe we can transition smoothly and directly into new arrangements.
Let’s leave those options open. Our building is an asset, let’s use it.

On behalf of the concerned parents | represent, | urge you to keep Connaught School open until at least
June 2015.

This leads me to another message | have been asked to bring forward. As parents, we do not feel we
have been meaningfully engaged by the RBE on this decision, or on a renewal plan for our school.
Keeping our school open past June 2014 has been taken off the table without any real discussion. And
decisions are already being made about renewal alternatives without any meaningful community
engagement.

On March 12" | was part of a delegation that met with Education Minister Morgan and we asked for his
support for a joint RBE/Ministry/Community task team to develop a mutually acceptable renewal plan
for Connaught School. We took the same proposal to Katherine Gagne and Julie McRae last week. We
want to change the conversation around the Connaught crisis and work together to find the best
solution for our kids and our community. The proposed closure is a starting place. We implore you to
consider our input. | have not spoken to a single parent that didn’t support keeping the school open for
another year. And as you know, that option wasn’t on your survey.

We ask you to keep the school open for another year and use the time it buys to engage with us and the
Ministry about a renewal solution that maintains a quality learning experience now, makes provision for
as smooth a transition as possible, and provides a solid, long term solution for the future. We ask for
engagement that lets parent-families, teachers and community stakeholders shape our future and the
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public facilities we help pay for. As the cliché goes, we need everyone’s wisdom for the wisest results.
We think we can bring value and insight to help manage this crisis, and do what’s most important — find
a mutually acceptable solution that is good for our kids.

On behalf of the concerned parents who have asked me to speak on their behalf, please keep our
school open for at least another year.

And please consider our proposal for a joint RBE/Ministry/Community task team to finalize a plan
before the end of the coming school year at latest.

We look forward to working with you.
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Presentation to the Regina Public School Board
By Leslie Charlton
Tuesday, March 25, 2014

| am a Connaught parent — | currently have a daughter, son and nephew attending the school. As a
parent, | share in the opinions that Pete Joyce has expressed. Today | am also presenting as a local
business owner — since 2004 | have owned and operated Groovy Mama, a store located two blocks from
the school. | am also a current board member of the Cathedral Village Business Association and have
been since 2006.

The Cathedral area is a gem that must be protected — a true neighbourhood designed organically
through decades to be a people-friendly, liveable place. Not only is it great to live here and raise a
family, parents from outside the area choose to send their kids here to share in the experience.
Educating kids works best when they are in a safe environment and when everyday life is not a struggle
for families. Having a nearby library, grocery store, butcher shop, park, pharmacy, bank and most
importantly, a school, makes family life manageable. The Regina neighbourhood where | grew up in the
70s had a bank, a gas station, a pharmacy, a post office, a local school, a grocery store.... all now gone.
This kind of mixed-use neighbourhood is becoming endangered in our modern world. Each element of
an old neighbourhood is in a symbiotic relationship with all other parts and when one is taken away, the
rest are in peril of disappearing, too. | am concerned about the decision to possibly close the school as
soon as June 2014. There are so many stakeholders in a decision like this, and the importance of keeping
a school in our neighbourhood is so vital that | think a hasty decision to close Connaught this year is a
mistake. | worry about the possibility that promises may not come to fruition and that we may be
without a neighbourhood school for the future. The recent closure of nearby Athabasca school, coupled
with the lack of available space at other schools makes this situation entirely unprecedented. Connaught
families are left in absolute crisis mode.

| am concerned about our future and would like to present possible options for a way to turn a difficult
situation into a wonderful, lasting legacy. These are my opinions and | stress that there can be many
other workable scenarios.
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#1. Long term school facility

Locate the school at a nearby, different location other than 13™ Avenue and Elphinstone. In the ten
years that | have operated a business on 13" Avenue, there has been a dramatic rise in traffic in the
area. The Cathedral Village Business Association has a mandate to promote a liveable, walkable area
here in Cathedral, so we met with former city councillor Fred Clipsham several years ago to discuss the
growing traffic problem and he suggested it would only get worse. It has. Our board also met with City
of Regina traffic police. They indicated that they are very aware of increased traffic, particularly on 13™
Ave. They informed us that adding more stop lights or stop signs is not a good tactic — the safest option
is to keep traffic flowing. With all the new development in our city, unfortunately, our main drag is
becoming more and more of a through-street from downtown to new residential areas. | believe that if
we did not already have a school on the corner of 13" and Elphinstone, we would not consider building
a new school here. My own great grandparents lived in Cathedral through the Depression and five of
my grandma’s siblings attended Connaught School. As much as | love the beautiful old building and this
generational connection that my family has to this place, | know for a fact that my youngster great aunts
and uncles did not have to navigate heavy traffic the way my own children have had to. As a parent, my
one trepidation about sending my kids to Connaught School has always been the high traffic corner on
which it is situated. | suggest the school board investigate, as one possible option, a new build in the
green space on 15" Avenue. A cooperative plan would probably have to be hammered out with the City
of Regina, but | would absolutely volunteer to be on the task force to study the potential. The location is
green, beautiful, accessible, close to the Neil Balkwell Centre and could provide space for all the
amenities a modern school needs.

#2. Heritage Building

Repair the building to house the current student population and programs until a new school is built.
Sell the building to a buyer who will commit to keeping the heritage building intact, if at all possible.
Legally binding clauses, also known as restrictive covenant, are often written into real estate purchase
agreements. Our beautiful old Connaught could house museums, heritage condos, artist studios, adult
education, a daycare, sport and recreation groups, shops.....who knows what? Examples abound in our
city of historic buildings redeveloped into wonderful, functional spaces — just look at what is what is
happening in the Warehouse District. Even if the Regina Board of Education has no interest in keeping
historic buildings, other organizations most definitely do.

#3.Relocating current Connaught students to other, possibly questionable learning facilities.

Keep Connaught open while a new school is built. It can be done. If it takes three years for a new build,
do the repairs to keep the building safe for the time being. As | said before, this situation is
unprecedented — other Regina schools have closed but there was always a plan in place of where those
kids would go. We have an incredibly eclectic and diverse school population and relocating a dual-track
school adds even more challenges to a possible temporary move. The options presented so far are
dismal and may seriously compromise our children’s elementary school experience and education. They
could be bussing for hours, moving to already crowded schools or housed in facilities that are
substandard. The best possible outcome for current students - the plan that would disrupt their
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educations the least - is to do the work to let them stay at Connaught and make a seamless move when
the new school is ready.

#4. As a Saskatchewan taxpayer, | want to stay happy, too.

To send the province a bill to bus 320 kids for three plus years does not make fiscal sense. Spend a tiny
fraction of that money to do immediate repairs to Connaught School, keep the kids there while a new
build happens.

This is my dream.

Keep a heritage building intact.

Build a new school.

Let kids stay in their neighbourhood.

Preserve the synergy that is so important to this area.
Save taxpayer dollars.

Please don’t close the school just yet. One more year and we could do wonderful things together.

Thanks for letting me speak. | appreciate it.

Leslie Charlton

3206 13" Ave
Regina, Saskatchewan S4T 1P4
306-347-2229

25



f/a

Notice of Motion
Carla Beck, Trustee, Subdivision 5

March 4, 2014

Ecole Connaught Community School

Carla Beck gave notice of her intention to present the following motion at the March 25,

2014, Board meeting:

THAT the Regina Board of Education seek adequate funds from the
Ministry of Education’s emergency fund for capital projects, in order to
make repairs as proposed by the structural engineer, J. C. Kenyon, to
allow Ecole Connaught Community School to remain open until June,

2015.
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Notice of Motion
Dr. Jane Ekong, Trustee, Subdivision 1

March 4, 2014

Request for Policy Review Report on IT Strategies

Dr. Jane Ekong gave notice of her intention to present the following motion at the
March 25, 2014, Board meeting:

WHEREAS a motion requesting that *““the Board explore the possibility of
increased use of IT strategies by trustees to augment their ability to
execute their duties whenever appropriate’ was made at the October 15

Board meeting; and

WHEREAS that motion was referred to the Audit and Policy Review

Committee for consideration and report back to the Board; and

WHEREAS that committee has not officially reported back to the Board

the results of their deliberation;

BE IT RESOLVED that the Board invite the Audit and Policy Review
Committee to report on their progress or decisions on this issue at the next
Board meeting.
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Notice of Motion
Dr. Jane Ekong, Trustee, Subdivision 1

March 4, 2014

Request for Boundary Closures Process

Dr. Jane Ekong gave notice of her intention to present the following motion at the
March 25, 2014, Board meeting:

WHEREAS the Board is considering closing boundaries to some high schools;

and

WHEREAS such boundary closures will affect students in different programs

differently (e.g. English, 1B and French Immersion); and

WHEREAS education is a partnership that involves parents, students, teachers,

principals, school boards and the community;

BE IT RESOLVED that the Board:

1. Include parents, students and the community in consultations about the
boundaries changes, garner their input and consider such input in the
final decisions;

2. Communicate the final decision clearly to affected stakeholders and
communities so that they know how each program is affected; and

3. Phase in the new policy over time to enable affected stakeholders the time

to adjust to the policy, and make appropriate plans for their children.
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BOARD MEETING DATE: MARCH 25, 2014

TOPIC: 2014 SAMA ANNUAL MEETING
APPOINTMENT OF VOTING DELEGATE

FORUM AGENDA ITEMS INTENT

X] Open Session ] Correspondence [] Information

[ ] Closed Session X] New Business X] Decision
[] Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND

At the November 26, 2013, Board meeting, Miss A. Young was appointed to serve as Board
representative to the Saskatchewan Assessment Management Agency.

CURRENT STATUS

The SAMA 2014 Annual Meeting is being held in Saskatoon on April 16, 2014. A voting delegate for
that meeting must be appointed at the March 25, 2014, Board meeting.

RECOMMENDATION

Depending on her availability, that Miss A. Young be appointed as the Board’s voting delegate to the
Saskatchewan Assessment Management Agency Annual Meeting to be held April 16, 2014, in
Saskatoon.

PREPARED BY DATE ATTACHMENTS

Debra Burnett, Deputy Director, Division Services March 20, 2013 @ Yes i No
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SASKATCHEW AR ABSESSMERNT
MEANMAGERENT AGENTY

MAR - 6 201

To:  All Municipalities February 21, 2014
From: Irwin Blank, Chief Executive Officer

Re:  SAMA 2014 Annual Meeting Resolution

Pursuant to sections 17-19 of SAMA’s Annual Meeting Bylaw (the “Bylaw”), attached is a copy
of the resolution which will be considered at SAMA’s Annual Meeting on April 16, 2014.

Background

As per the Bylaw, municipal councils had until February 16, 2014 to deliver to the SAMA Board
proposed resolutions respecting assessment policy, practices, administration or legislation.

Timelines and activities for resolutions for the April 16, 2014 SAMA Annual General Meeting
(AGM) are as follows:

1. The closing date for regular resolutions is two months in advance of the AGM, which is
February 16, 2014.

2. Reporting of resolutions to SAMA's statutory City, Rural and Urban Advisory Committees
needs to occur 42 days in advance of the AGM, which is March 5, 2014. SAMA has also
provided the resolutions to the non-statutory Commercial Advisory Committee for their
information in the past and will maintain this practice for 2014 unless the Board directs
administration to change this practice.

3. Reporting of the resolution and background informatic.. .o municipalities needs to be done
one month in advance of the AGM, which is March 16, 2014.

4. Any resolutions received after February 16, 2014 will be considered "emergent resolutions’
and will be dealt with as per sections 20 - 21.1 of the Bylaw.

One resolution will be considered at SAMA’s 2014 Annual Meeting on April 16, 2014.

The resolution submitted by the RM of Corman Park No. 344 (2014-1) was received by SAMA
on January 28, 2014 which is within the required two months prior to the annual meeting period.
Appendix A contains resolution 2014-01 as well as background information pertaining to the

resolution.
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Appendix A

Resolution 2014-1 submitted by the RM of Corman Park No. 344

"WHEREAS having non-profit recreational properties included in the commercial property classis an
unfair property classification; and

WHEREAS there is a difference between a non-profit or charitable organization recreational property
and a publicly owned for profit recreational property; and

WHEREAS non-profit or charitable organization recreational properties struggle to make ends meet and
commercial properties are taxed at 100% of assessed value; and

WHEREAS "Designated Recreational Property" have their own property class in Manitoba, and this class
is taxed based on 10% of assessment;

BE IT RESOLVED that The Municipalities Regulations be amended to create a non-profit recreational
class and that the percentage of value be set at 10%.

This resolution was also brought to the Midterm SARM Convention and passed unanimously."

Background Information

e Establishment or modification of property assessment tax classes and associated percentages of
value is a provincial government function.

e The resolution is closely enough related to assessments that the SAMA Board has agreed to
have the resolution discussed at the 2014 SAMA Annual Meeting.

* If passed SAMA would not have the authority to enact a change of this nature, however, the

Agency would be able to forward the resolution on to the provincial government for their
consideration and response.
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