NOTICE
MEETING OF THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan
February 11, 2014, at 7:00 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Adoption of Agenda

Approving of minutes of the Request approval.
Board meeting of January 7, 2014

DELEGATIONS / PRESENTATIONS

a) Seven Stones Virtual Tour Mr. Greg Hasiuk and Mr. Ron Christie
(p. 1) to comment.

b) Grades 4-6 Report Ms. Starla Nistor to comment.
(p-2)

EMPLOYEE GROUPS

a) CUPE 3766 Grievance 2013-07 Suggest discussion in closed session.

(enclosure)
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5. STANDING COMMITTEES

a) Audit and Policy Review Committee: Policy Mr. Dale West to comment.
Review

(pp. 3-83)

b) Community Relations Committee Mrs. Cindy Anderson to comment.
(pp. 84-86)

c) Public Education Advocacy Committee Mrs. Cindy Anderson to comment.
(pp. 87-89)

6. SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

7. BUSINESS ARISING OUT OF THE MINUTES

a) Civic Pension Plan Update Suggest discussion in closed session.
(enclosure)

b) Board Work Plan Review Suggest discussion in closed session.
(enclosure)

c) High School Strategy Report Suggest discussion in closed session.

(enclosure)
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d) Facility Matters (2) Suggest discussion in closed session.
(enclosures)
e) Annual Meeting Debrief Suggest discussion in closed session.

8. CORRESPONDENCE

9. NEW BUSINESS

a) Personnel Matter Suggest discussion in closed session.
(enclosure)

10. NOTICES OF MOTION

11. OTHER BUSINESS

a) Subdivision Reports Trustees to comment.

12.  INFORMATION

Community Relations Committee Tuesday, March 25, 2014, 4:00-5:30PM, RPS
Division Office, Committee Room. (supper included)

SSBA Spring General Assembly April 10-11, 2014, Delta Hotel, Regina

Parent Forum Tuesday, April 8, 2014, Arcola Community School.
Time TBD.
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February 11, 2014

Board Standing Committees:

Tentative Meeting Dates:

Audit and Policy Review Committee Meeting

June 10, 2014

Community Relations Committee Meeting

March 25, 2014; June 17, 2014

Public Education Advocacy Committee Meeting

June 24, 2014

Strategic Planning Committee Meeting

May 6, 2014

Upcoming Board Meetings:

Tuesday, March 4, 2014, 7:00 PM

Tuesday, March 25, 2014, 7:00 PM




; REGINA BOARD OF EDUCATION 3a

BOARD MEETING DATE: FEBRUARY 11, 2014

TOPIC: SEVEN STONES COMMUNITY SCHOOL VIRTUAL TOUR
FORUM AGENDA ITEMS INTENT
X] Open Session [] Correspondence X Information
[ ] Closed Session [ ] New Business [ ] Decision

[] Reports from Administrative Staff [ ] Discussion

X Other: External Reports/Presentations

CURRENT STATUS

With Seven Stones Community School scheduled to open Fall, 2014, Mr. Greg Hasiuk, representing
Number TEN Architectural Group, will be attendance at the February 11, 2014, Board meeting to
provide an update on the project and to take Board members on a virtual tour of the facility.

PREPARED BY DATE ATTACHMENTS
Debra Burnett, Deputy Director, Division Services February 3, 2014 [JYes [X]No
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BOARD MEETING DATE: FEBRUARY 11, 2014

TOPIC: GRADES 4-6 STUDENT ACHIEVEMENT PRESENTATION
FORUM AGENDA ITEMS INTENT
X] Open Session [] Correspondence X Information
[ ] Closed Session [ ] New Business [ ] Decision

X Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND

The Board of Education’s Continuous Improvement Plan identifies continuous improvement in the areas
of Literacy and Numeracy as key priority areas. Updates on the priorities are necessary as part of the
Board’s oversight of the educational programs in the Division.

CURRENT STATUS

Starla Nistor, Superintendent, Student Achievement, will give a brief presentation to provide an
overview of the Division work being done to support the Grades 4-6 Results Team recommendations.
The plan is to support teachers with instruction in the areas of literacy, numeracy, management and
organization based on the survey feedback provided by Grades 4-6 teachers.

RECOMMENDATION

That the Board of Education receive the report for information.

PREPARED BY DATE ATTACHMENTS

Starla Nistor, Superintendent, Student Achievement February 5, 2014 i Yes @ No
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BOARD MEETING DATE: FEBRUARY 11,2014
TOPIC: BOARD POLICY REVIEW AND UPDATES
FORUM AGENDA ITEMS INTENT
X] Open Session [] Correspondence [] Information
[ ] Closed Session [ ] New Business X] Decision
X Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND

The Audit and Policy Review Committee conducted a review of all Board Polices during meetings held
in November and December, 2013.

CURRENT STATUS

The recommended policy changes and updates were presented to the Board during the Board Planning
Session in January, 2014, for further comment and input.

RECOMMENDATION

That the revisions to Board Policies 2, 3,4, 5,6, 7, 8,10, 11, 12, 13, 14, 15, 16, and 17, be approved as
presented.

PREPARED BY DATE ATTACHMENTS
Mark Whiting, Supervisor, Policy, Planning and Research February 7, 2014 X Yes [ ]No



Policy 1

DIVISION FOUNDATIONAL STATEMENTS
Mission
To instill the value of knowledge, the dignity of effort and the worth of the individual.
Shared Values

Four categories of shared values have been identified. To maintain a focus on students,
the areas are expressed in the form of empowering “I” statements:

+ “l belong”
+ ‘| want to know”
+  “lrespect’

+ “l am responsible”

These statements of shared values are intended to support current practices, and to
provide direction for the future.

| BELONG means...

A sense of belonging is important for educational success. It is fostered by one’s family,
friends and community. In an educational setting, a sense of belonging is created by
recognizing and utilizing each individual’s unique contributions. As a caring community,
Regina Public Schools work to ensure that schools are comfortable, safe places for
everyone to work and learn.

I WANT TO KNOW means...

The value of knowledge is fundamental to education. It is within this context that the
Regina Board of Education develops policies, delivers curriculum, and creates learning
environments. It is important to nurture a positive commitment to excellence in learning,
with an emphasis on academic achievement and personal, moral and ethical
development.

| RESPECT means...

The value of respect is critical for living and learning within a diverse community.
Respect provides the basis for all interactions within Regina’s public schools. Respect is
based upon acceptance and understanding of the similarities and differences among
people. In an educational setting, respect is an essential component to ensure that all
students reach their highest potential.

Regina Public Schools Board Policy February 11, 2014
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| AM RESPONSIBLE means...

The value of responsibility is a cornerstone of a healthy society and essential for quality
education. The Regina Board of Education is committed to the development of personal,
social and community responsibility. The exercising of these responsibilities extends to
human interactions, the learning environment, and curriculum development and delivery.

Priority Areas
+ Higher literacy and achievement
+ Equitable opportunities and outcomes for all
+ Smooth transitions into and through the system

+ Governance, facilities and accountability
Logo

The Board has approved the Shared Values Logo as the official logo of the Regina
School Division No. 4 of Saskatchewan and authorizes its use on Division letterhead,
web sites, promotional materials, forms, advertisements, documentation and student
related materials.

The images in the logo represent people joined in community, working toward a common
vision reflected in our mission to instill the value of knowledge, the dignity of effort, and
the worth of the individual. The values are summarized in four “| — statements”
surrounding the Shared Values Logo.

The Shared Values Logo shall appear on school letterhead, newsletters and web sites.
Any external use of the Shared Values Logo, in whole or in part, requires the prior
approval of the Director or designate. Requests for its use shall be in writing. The

request shall indicate the reason use of the logo is being sought, the proposed format,
where and for what period of time the logo is to be displayed.

Legal Reference:  Sections 85, 87 The Education Act, 1995

Regina Public Schools Board Policy 5 February 11, 2014
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ROLE OF THE BOARD

The Board is a body created by provincial legislation and it exercises its authority within
The Education Act, 1995 and its attendant Regulations. The Regina Public School Board
is elected by the voters that support the Regina School Division No. 4. The Board of
Education is responsible for the following:

1. Accountability to Provincial Government

1.1

1.2

Act in accordance with all statutory requirements to implement provincial
educational standards and policies.

Perform Board functions required by governing legislation and existing Board
policy.

2. Accountability to Community

21

2.2

2.3
24
2.5
2.6

Make decisions that reflect Regina Public Schools’ mission and shared
values and that represent the interests of the entire Division.

Establish processes and provide opportunities for information sharing with the
community and for community input.

Identify key results and ensure annual reporting on these results.
Develop procedures for, and hear appeals as determined by the Board.
Model a culture that reflects the Board’s shared values and Code of Conduct.

Provide for two-way communications between the Board and School
Community Councils and between the Board and students and between the
Board and the community.

| 3. CentinueusltmprovementStrategic Planning and Reporting

3.1 Provide overall direction for the Division by establishing annual priorities and
key results.

3.2  Annually approve budget {driven by the Strategic Plan Centinueus

3.3 Identify accountability reports to be presented to the Board and through such
reports monitor progress toward the achievement of key results.

3.4 Annually evaluate the effectiveness of the Division in terms of key results.

3.5 Approve Annual Report for distribution to the public.

4. Policy
4.1 Identify the purpose to be achieved before creating a new policy.
4.2 Approve policy statements that achieve the purposes identified by the Board.
| Regina Public Schools Board Policy February 11, 2014dunre-148,2643
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4.3 Evaluate policy impact to determine if policy has created the desired change.

4.4 Determine policies that outline how the Board is to function.

5. Director / Board Relations
5.1 Select the Director.
52 Provide the Director with clear corporate direction.

5.3 Delegate, in writing, administrative authority and identify responsibility subject
to provisions and restrictions in The Education Act, 1995.

54 Respect the authority of the Director to carry out executive action and support
the Director’'s actions which are exercised within the delegated discretionary
powers of the position.

55 Interact with the Director in an open, honest, respectful and professional
manner.

5.6  Annually evaluate the Director in regard to the Director’s job description and
additional Board direction (e.g., hold Director accountable for results

identified in the-the strategic plan eentinuous-improvement-and-accountability
slan,

5.7 Review Director's compensation as per contract.

6. Political / Advocacy

6.1 Develop an annual advocacy plan to support the strategic plan eentindous
. | bility plan.

7. Board Development

71 Develop yearly plan for trustee development to support the Division’s

sirateqic plan seatinueusimerevemenionsoesouniabilibrolan,

7.2  Annually evaluate Board effectiveness.

8. Fiscal Accountability

8.1 Annually approve budget and ensure resources are allocated to achieve
desired results and submit the annual budget to the Saskatchewan Ministry of
Education by the due date.

8.2 Annually Aapprove the and review long-term capital plans five-yearcapital
plan and review-facilitiesmasterplan- sSubmit same thefive-yearcapitalplan
to the Saskatchewan Ministry of Education as requiredby-the-due-date.

8.4 Authorize, by resolution, the borrowing of required monies to cover necessary
expenditures while waiting for the proceeds of taxes or other revenue.

8.56 Appoint an auditor and set the terms of engagement.

8.67 Receive the audit report and the management letter and ensure quality
indicators are met.

Regina Public Schools Board Policy February 11
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8.78 Monitor revenues and expenditures on a quarterly basis.
8.89 Set the mandate for employee group negotiations.
8.940 Ratify memoranda of agreement with bargaining units.

8.104 Review and approve compensation for out-of-scope staff as per board-
approved template contracts.

Selected Responsibilities
1. Acquisition and disposal of land and buildings, including expropriation proceedings.
Naming of schools and other Board-owned facilities.

Obtaining membership in the Saskatchewan School Boards Association.

> W N

Approval of the purchase of Board memberships in non-educational associations.
5. Recognition of students, staff and community.

5.6. Recognition of school partnerships.

6.7.  Approval of retirement gratuity formula for gratuities beyond the collective

agreements.

7-8.  Approval of the school year calendar in accordance with the Board’s stated

interests.
8.9.  Approval of associate school status.

9.10.  Approval of school locations for French Immersion programming.

40-11. Approval of pre-Kindergarten programs not funded by the Saskatchewan Ministry
of Education.

4++12. Approval-of Division and-scheel partnerships.
42.13. Hearing of unresolved student and staff complaints of discrimination or

harassment.

Legal Reference:  Sections 61, 63, 85, 87, 277, 278, 279, 280, 281, 282, 283, 285, 286, 288, 289, 292 The
Education Act, 1995

Regina Public Schools Board Policy February 11
2014Jdune-18,-2043 8
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Board Work Plan and Calendar 2013/14

The Board of Education established three priority areas in its Positive Path Forward
following its Annual Self-Evaluation Process in May 2013:

1. Increase opportunities for community interaction around opportunities and
challenges associated with student diversity and changing student demographics.

2. ldentify and develop templates for the Accountability Reports required by the Board
to ensure it fulfills its governance function effectively.

3. Conduct a review of the Board Policy Manual to ensure it remains current and
reflective of Board Direction.

The Plan below incorporates these priorities into the Board’s schedule of meetings and
activities for the year.

September, 2013

AGENDA ITEMS

Approval of Board Work Plan

Receipt of Biennial Review Report

Update on Capital Projects (Seven Stones, NCSF, Campbell Collegiate)
Receipt of Sustainability Report

SSBA Resolutions for AGM

ACTIVITIES AND EVENTS
SCC Events (by Invitation)
SSBA Members’ Council
SSBA Public Section

COMMITTEE MEETINGS
Joint Meeting with Regina Roman Catholic School Board (Sept 19, 4:00 p.m.)
Joint Southeast Facility Committee (TBA)

BOARD DEVELOPMENT SESSIONS
Board Planning Session (Sept 6)

Regina Public Schools Board Policy February 11
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October, 2013

AGENDA ITEMS

Approve capital plan and submissions
Approve advocacy plan

Student Achievement Report: Early Learning
Update on Enrolment/Demographics

ACTIVITIES AND EVENTS

Shared Values Recognition Program (Oct 1)

Board/SCC Community Forum: Subdivision 1 (Oct 8 — FW Johnson Collegiate)
Board/SCC Community Forum: Subdivision 6 (Oct 22 — Martin Collegiate)
New Employees Reception (Oct 29)

Treaty Four Flag-Raising Ceremony

Meet with Elders Advisory Council (TBA)

COMMITTEE MEETINGS
Public Education Advocacy Committee Meeting (Oct 8)
Audit and Policy Review Committee Meeting (Oct 22)

BOARD DEVELOPMENT SESSIONS

November, 2013

AGENDA ITEMS

Organizational Meeting

Selection of Chair and Vice-Chair

Review of Conflict of Interest Guidelines
Discussion of SSBA AGM Resolutions
Approval of Annual Report

Student Achievement Report (Grades 10-12)

ACTIVITIES AND EVENTS

Board/SCC Community Forum: Subdivision 3 (Nov 14 — Sheldon-Williams Collegiate)
Board/SCC Community Forum: Subdivision 4 (Nov 28 — Ruth Pawson)

Joint Meeting with Saskatoon Public Board/Learning Alliance

Meeting with MLA's (TBA)

Joint Meeting with Mayor and Council (TBA)

COMMITTEE MEETINGS
Strategic Planning Committee Meeting(Nov 5)
Audit and Policy Review Committee Meeting (Nov 19 & 26)

Joint South East Facility Committee (TBA)

BOARD DEVELOPMENT SESSIONS
Policy Manual Review - Session 1 (Nov 29)

Regina Public Schools Board Policy February 11
2014Jdune-18,-2043 10
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December, 2013

AGENDA ITEMS

Review Audit Report

Approve changes to Policy Manual

Develop Agenda for Annual Meeting of Electors

Receipt of Feasibility Study Joint South East High School

ACTIVITIES AND EVENTS

Board/SCC Community Forum: Subdivision 5 (Dec 3 — Scott Collegiate)
Board/SCC Community Forum: Subdivision 2 (Dec 10 —Campbell Collegiate)
Attend seasonal celebrations in schools

COMMITTEE MEETINGS
Audit and Policy Review Committee Meeting (Dec 3)

BOARD DEVELOPMENT SESSIONS
Policy Manual Review - Session 2 (Dec 11)

January, 2014

AGENDA ITEMS
Review of Work Plan
Annual Meeting of Electors (Jan 28)

ACTIVITIES AND EVENTS

Board/SCC Community Forum: Subdivision 7 (Jan 14 — Winston Knoll Collegiate)
Annual Meeting of Electors Suggested Theme: Student Diversity and Changing
Demographics (Jan 28 — Campus Regina Public)

COMMITTEE MEETINGS
Community Relations Committee Meeting (Jan 14)
Public Education Advocacy Committee Meeting(Jan 21)

BOARD DEVELOPMENT SESSIONS
Board Planning Session: (Jan 28 — p.m. only)
Accountability Report Templates and Topics

Regina Public Schools Board Policy February 11
2014Jdune-18,-2043 11
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February, 2014

AGENDA ITEMS

Establish budget priorities and assumptions
Review Advocacy Plan

Student Achievement Report: FNME

ACTIVITIES AND EVENTS
Meetings with MLA’s

Meeting with Mayor and City Council
SSBA — Member’s Councll
COMMITTEE MEETINGS

BOARD DEVELOPMENT SESSIONS
ks il I bli ive!

March, 2014

AGENDA ITEMS
Student Achievement Report Grades 4-6

ACTIVITIES AND EVENTS
Attend SSBA Spring Assembly and Public Section Meetings

COMMITTEE MEETINGS
Community Relations Committee Meeting (March 25)
Joint South East Facility Committee (TBA)

BOARD DEVELOPMENT SESSIONS
ks il I blic{ jve!

April, 2014

AGENDA ITEMS
Review draft budget assumptions and priorities
Student Achievement Report (Grades 7-9)

ACTIVITIES AND EVENTS

Host and attend Board/Student Forum Suggested Theme: Student Diversity and
Changing Demographics (TBA)

Parent Forum (April 8 — Arcola School)

SSBA — Spring General Assembly (April 10 — 11)

Public Section Executive meeting (April 10)

Poron o HE20)
COMMITTEE MEETINGS

BOARD DEVELOPMENT SESSIONS

Regina Public Schools Board Policy February 11
2014Jdune-18,-2043 12
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Accountability Report Templates (Schedule for Presentation)

May, 2014

AGENDA ITEMS
Complete Board Self-Assessment and Director Evaluation
Develop Positive Path Forward

ACTIVITIES AND EVENTS
Attend TED Teen Talks
Meet with Elders’ Advisory Council

COMMITTEE MEETINGS
Strategic Planning Committee Meeting (May 6)

BOARD DEVELOPMENT SESSIONS
Board Self-Assessment Workshop (May 30)

June, 2014

AGENDA ITEMS
Approval of Operating Budget

Approval of Division Education Centirueus-tmprevement Plan

Review of Board Work Plan

ACTIVITIES AND EVENTS

Attend graduation and award presentations
Attend Long Service Recognition Event
Attend Administrators’ Retirement Event
Attend SSBA Public Section AGM _(June 5 - 6)

COMMITTEE MEETINGS

Audit and Policy Review Committee Meeting (June 10)
Community Relations Committee Meeting (June 17)
Public Education Advocacy Committee Meeting (June 24)

BOARD DEVELOPMENT SESSIONS
TBA

Regina Public Schools Board Policy
2014Jdune-18,-2043 13
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ROLE OF THE TRUSTEE

Trustees are elected in accordance with The Local Government Elections Act.

The role of the trustee is to contribute to the Board as it carries out its mandate in order
to achieve its mission and goals. The Board believes that its ability to fulfill its obligations
is enhanced when leadership and guidance are forthcoming from within its membership.

The Board is a corporation. The decisions of the Board in a properly constituted meeting
are those of the corporation. A trustee who is given corporate authority to act on behalf
of the Board may carry out duties individually but only as an agent of the Board. In such
cases, the actions of the trustee are those of the Board, which is then responsible for
them. A trustee acting individually has only the authority and status of any other citizen
of the Division.

As a result of elections, the Board may experience changes in membership. To ensure
continuity and facilitate smooth transition from one Board to the next following an
election, trustees must be adequately briefed concerning existing Board policy and
practice, statutory requirements, initiatives and long-range plans. The Board believes an
orientation program is necessary for effective trusteeship.

1. The Division will offer an orientation program for all newly elected trustees that
provides information on:
1.1 Role of the trustee and the Board;
1.2 Organizational structures and procedures of the Division;
1.3 Board policy, agendas and minutes;

14 Existing Division initiatives, annual reports, budgets, financial statements and
long-range plans;

1.5 Division programs and services;

1.6 Board’s function as an appeal body; and

1.7 Statutory and regulatory requirements, including responsibilities with regard
to conflict of interest.

2. New trustees are required to attend the orientation session(s).

3. The Division will provide financial support for trustees to attend Saskatchewan
School Boards Association sponsored orientation seminars.

4. The Board Chair and Director are responsible for developing and implementing the
Division’s orientation program for newly elected trustees. The Director shall provide
each trustee with access to the Board Policy Handbook and the Administrative
Procedures Manual at the organizational meeting following a general election or at
the first regular meeting of the Board following a by-election.

| Regina Public Schools Board Policy February 11, 2014dunre 22,2640
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5. Incumbent trustees are encouraged to help newly elected trustees become informed
about the history, functions, policies, procedures and issues.

Specific Responsibilities of Individual Trustees

The trustee shall:

1. Become familiar with Division policies and procedures, meeting agendas, and
reports in order to participate in Board business.

2. Refer governance queries, issues and problems not covered by Board policy to the
Board for corporate discussion and decision.

3. Refer administrative matters to the Director. The trustee, upon receiving a complaint
from a parent or community member about school operations, will refer the parent or
community member back to the school and will inform the Director of this action.

4. Keep the Board and the Director informed in a timely manner of all matters coming to
his/her attention that might affect the Division.

5. Provide the Director with counsel and advice, giving the benefit of the trustee’s
judgment, experience and familiarity with the community.

6. Attend meetings of the Board; participate in, and contribute to, the decisions of the
Board in order to provide the best solutions possible for the education of children
within the Division.

7. Accurately communicate the decisions of the Board and refrain from making any
statements that may give the impression that such a statement reflects the majority
decision of the Board when it does not.

8. When delegated responsibility, exercise such authority within the defined limits in a
responsible and effective way.

9. Participate in Board/trustee development sessions so that the quality of leadership
and service in the Division can be enhanced.

10. Share the materials and ideas gained from a trustee development activity with fellow
trustees at the next available opportunity.

11. Stay current with respect to provincial, national, and international educational issues
and trends.

12. Strive to develop a positive learning and working culture both within the Board and
the Division.

13. Attend significant Division or school functions when possible.
14. Become familiar with, and adhere to, the Trustee Code of Conduct.

15. Report any violation of the Trustee Code of Conduct to the Board during a closed
session.

Legal Reference: Sections 63, 85, 87 The Education Act, 1995
The Local Government Elections Act

| Regina Public Schools Board Policy 15 February 11, 2014June—222640
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Appendix

SERVICES, MATERIALS AND EQUIPMENT PROVIDED TO
TRUSTEES

Trustees shall be provided with the following services, materials and equipment while in
office:

1.

Reference:

¢ Copy of The Education Act, 1995, The Education Regulations, 1986 and related
documents

+ Board Policy Handbook and Administrative Procedures Manual

+—Copy of current Regina School Division reports and resource binders {e-g-
Ceptnrensbnorevsnan Sl sl s oo

¢ Guidelines for school visits

¢ School year and meeting calendars

+ Staff directories and current telephone listings of schools, principals, vice-
principals and school secretarial staff
List of School Community Council officials
Saskatchewan School Boards Association (SSBA) and Canadian School Board
Association membership services

Communications/Public Relations:

News clipping service

Copy of Staff newsletters (INFO)

Notification of significant media events, reminders of special meetings
Weekly compilation of school-based public events

Copy of school newsletters

Name tags, business cards, lapel pins and personalized stationery
Speaker’s notes

Individual and Board photographs

Parking permits or transit pass

SSBA Trustee’s date book

Administrative/Secretarial Services:

® 6 6 6 6 6 0 0 0 o

Access to interoffice mail

Conference registration, travel and accommodation arrangements
Information Technology service support

Document management, photocopying and related secretarial services

* 6 o o

Equipment

+  Alaptep-computer; Wwith, appropriate hardware and -software ard access. The
equipment shall be returned to the Board upon completion of the term in office.
(Buyout of the hardwarelaptep (depreciated at %5 per year with a $1 payment at
the end of three years) is available to Trustees who have retained and utilized
the hardwarelaptop for Board business.)

) o . :

o the O f Reoi 5 | busi _
+ A mobile device Blackberry shall be available to the Chairperson for the purpose
of conducting Board business.

| Regina Public Schools Board Policy 16 February 11, 2014June—222640
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TRUSTEE CODE OF CONDUCT

The Board commits itself and its members to ethical and appropriate conduct. This
includes proper use of authority, appropriate decorum, and mutual respect when acting
as members of the Board. In extreme circumstances of non-compliance, trustees may
be removed from office under the provisions of sections 68, 69 and 70 of The Education
Act 1995.

In additionSpeecificalhy;

1. Trustees shall serve the Regina Public School Division to the best of their abilities,
and shall be accountable for making decisions in an effort to meet the educational
needs of all students. This accountability supersedes any conflicting loyalty such as
that to advocacy or interest groups and membership on other boards. It also
supersedes the personal interest of any member of the Board acting as a consumer

of the Regina Board of Education’s services.

2. The Board recognizes that trustees owe a duty to the board first and foremost in
assisting the Board in its leqgislative duties.

4.3. Trustees must not inhibit the will of the Board being carried out once that will is
expressed by formal motion.

2.4.  Devote time, thought and study to the duties of a trustee so that they may render

effective and creditable service.

3.5.  Work with their fellow trustees in a spirit of harmony and cooperation in spite of

differences of opinion that arise during vigorous debate of points of issue.

4-6.  Work together with fellow trustees to communicate to the electorate all the facts

about our schools.

5—Provide leadership to the community through setting goals and policies for
educational programs and by regularly evaluating these in the light of the wishes and
expectations of the Division’s stakeholders.

7-8.  Provide effective trustee service to the community in a spirit of teamwork and

devotion to public education as the greatest instrument for the preservation and
perpetuation of our representative democracy.

8.9. Represent the Board responsibly in all Board-related matters with proper

decorum and respect for others.

Regina Public Schools Board Policy February 11, 2014June49,—2067
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| 9.10. Act as a trustee for the Division to ensure that it is well maintained, fiscally
secure, and operating in the best interests of those we serve.

| 40.11. Trustees shall abide by the Code of Ethics for Trustees established by the
Saskatchewan School Boards Association (see Policy 4, Appendix A).

12. Trustees shall respect the confidentiality appropriate to issues of a sensitive nature.
H

42.13. Trustees shall avoid conflict of interest with respect to their trusteeship
responsibility:

| 42-413.1 _There shall be no conduct of private business or personal services
between any member of the Board and the organization except as
procedurally controlled to assure openness, competitive opportunity and
equal access to “insider” information;

42:213.2  When the Board is to decide upon an issue about which a member has
an avoidable conflict of interest, that member shall absent him/herself without
comment from not only the vote, but also from the deliberation;

42.313.3 Trustees shall not use their positions to obtain employment in the
organization for themselves, family members or close associates. Should a
trustee desire employment in the organization, (s)he shall first resign;

12-413.4 Trustees shall disclose their involvement with other organizations, with
vendors, or any other associations which might produce a conflict; and

12.513.5 Trustees who receive a pecuniary benefit or gift which exceeds $50 in
value from any person or group having an association with the Board shall
disclose the matter at a closed meeting of the Board.

| 43-14. Trustees shall not attempt to exercise individual authority over the organization
except as explicitly set forth in policies of the Board:

| 4314141 Trustees’ interaction with the Director or with staff shall recognize the lack
of authority vested in individuals except when explicitly authorized by the
Board;

| 13-214.2 Trustees’ interaction with public, media, or other entities shall recognize
the same limitation and the inability of any member of the Board, except for
the Chair, to speak for the Board. Trustees may speak about what the Board
has decided, and individuals may state the reason for their vote; and

13:314.3 Trustees shall not give undue weight to an individual’s
judgementjudgment of the performance of the Director or of staff.

| 44.15. Trustees absent from the Division for an extended period shall, for emergency
contact purposes, ensure that the office of the Director is made aware of their
whereabouts.

| 45.16. Consequences for the failure of individual Trustees to adhere to the Trustee
Code of Conduct are specified in Policy 4, Appendix B.

| Regina Public Schools Board Policy 18 February 11, 2014June49,—2067
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Legal Reference: Sections 68, 69, 70 The Education Act, 1995
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Appendix A

SASKATCHEWAN SCHOOL BOARDS ASSOCIATION
CODE OF ETHICS

Purpose:

The commitment of each trustee to high ethical standards is required to ensure that the
school board can responsibly fulfill its obligations and discharge its duties.

As a school trustee:

1.

10.

| will be motivated by an earnest desire to serve my Division to the best of my ability
to meet the educational needs of all students.

| will recognize that the expenditure of school funds is a public trust, and | will
endeavour to see that the funds are expended efficiently, in the best interests of the
students.

I will not use my position for personal advantage or to the advantage of any other
individual apart from the total interest of the Division, and | will resist outside
pressure to so use my position.

I will act with integrity, and do everything possible to maintain the dignity of the office
of a school trustee.

| will carry out my duties objectively, and | will consider all information and opinions
presented to the Board in making my decisions, without bias.

| will work with other trustees in a spirit of respect, openness, co-operation and
proper decorum, in spite of differences of opinion that arise during debate.

| will accept that authority rests with the Board and that | have no individual authority
outside the Board, and | will abide by the majority decisions of the Board once they
are made, but | shall be free to repeat the opinion that | upheld when the decision
was made.

| will express any contrary opinion respectfully and honestly, and without making
disparaging remarks, in or outside board meetings, about other trustees or their
opinions.

| will communicate, and conduct my relationship with staff, the community, other
school boards and the media in a manner that focuses on facts.

| will not divulge confidential information, which | obtain in my capacity as a trustee,
and | will not discuss those matters outside the meetings of the Board or the Board’s
committees.
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Appendix A

11. | will erdeaveurendeavor to participate in trustee development opportunities to
enhance my ability to fulfill my obligations as a trustee.

12. 1 will not conduct myself in a manner which is intended to be to the detriment of
another school board.

13. I will support the value of public education, and will endeavour to participate and
encourage my Board to participate, in activities that support or promote public
education in Saskatchewan.

Legal Reference: Sections 68, 69, 70 The Education Act, 1995
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Appendix B

TRUSTEE CODE OF CONDUCT SANCTIONS

1. The Trustee Code of Conduct requires that the Board commit itself and its members
to ethical and appropriate conduct. This includes proper use of authority, appropriate
decorum, and mutual respect when acting as members of the Board.

2. Trustees shall conduct themselves in an ethical and prudent manner in compliance
with the Trustee Code of Conduct, Policy 4. The failure by trustees to conduct
themselves in compliance with this policy may result in the Board instituting
sanctions.

3. In particular, the Trustee Code of Conduct requires that trustees shall respect the
confidentiality appropriate to issues of a sensitive nature.

4. Failure to comply with this requirement constitutes a failure of security. An individual
trustee may bring a suspected breach of security to the attention of the Board, at a
closed meeting of the Board. If by majority vote the Board agrees that a failure has
occurred, the failure shall be recorded by the Board and the following procedure shall
be invoked:

4.1 The Board Chair shall request that the Director or designate for the Regina
Board of Education (as head of the Regina Board of Education under The
Local Authority Freedom of Information and Protection of Privacy Act),
appoint an independent investigator to review this matter. This request may
occur only after such a motion has been discussed and agreed to by a
majority of trustees present at a closed meeting of the Board. This decision
shall immediately be approved in a public meeting of the Board.

4.2 The independent investigator shall conduct an investigation and submit a
report of findings and recommendations to the Board Chair and to the
Director.

4.3 The Board Chair shall present at a closed meeting of the Board, the report of
the independent investigator. At this time, the trustee in question shall have
an opportunity to present any additional, relevant information.

4.4 If it is determined by a maijority vote of the Board that a willful violation of
security has occurred, for a first occurrence, a motion to write a letter of
censure marked “Personal and Confidential” is required to be discussed and
agreed upon by a majority of trustees present at a closed meeting of the
Board. This decision requires immediate approval by a majority vote of
trustees at a public meeting of the Board.

4.5 For subsequent occurrences, a motion of censure against the trustee in
question may be brought directly to a public meeting of the Board. This
motion shall be approved by a majority vote of trustees present at such a
meeting.
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Appendix B

5. A violation of all other sections of the Code of Conduct shall result in:

5.1 The Board Chair writing a letter of censure marked “Personal and
Confidential” to the trustee in question. This occurs only after having such
action discussed and agreed upon by a majority vote of trustees present at a
closed meeting of the Board. A maijority of trustees at a public meeting of the
Board shall immediately approve this decision.

5.2 For a subsequent occurrence, at a public meeting of the Board, a motion of
censure shall be presented against the trustee in question; and/or,

5.3 For a third and subsequent occurrences, at a public meeting of the Board, a
motion to remove the trustee in question from one, or more, of all Board
appointments may be presented.

Legal Reference: Sections 68, 69, 70 The Education Act, 1995
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ROLE OF THE BOARD CHAIR

The Board believes that its ability to discharge its obligation is enhanced when
leadership and guidance is forthcoming from its membership.

The Board Chair shall hold office at the pleasure of a majority of the Board until the next
organizational meeting, and shall be eligible for re-election. In the event of the office
becoming vacant during the year, a new Board Chair shall be elected in a manner
similar to that followed in the election of the Board Chair at the organizational meeting.

The Board delegates to the Chair the following powers and duties:

1. Preside over all Board meetings and ensure that such meetings are conducted in
accordance with The Education Act, 1995 and the policies and procedures as
established by the Board and where those are silent, Robert’s Rules of Order.

2. Prior to each Board meeting, confer with the Vice-Chair and the Director on the items
to be included on the agenda, the order of these items, and become thoroughly
familiar with them.

3. Perform the following duties during Board meetings:

3.1

3.2
3.3

3.4

3.5

3.6

3.7

Maintain the order and proper conduct and decorum of the meeting so that
motions may be formally debated;

Ensure that all issues before the Board are well-stated and clearly expressed,;

Display firmness, courtesy, tact, impartiality, and willingness to give everyone
an opportunity to speak on the subject under consideration in order that
collective opinion can be developed and a corporate decision reached;

Ensure that debate is relevant. The Chair, in keeping with his/her
responsibility to ensure that debate must be relevant to the question, shall,
when s/he is of the opinion that the discussion is not relevant to the question,
remind members that they must speak to the question;

Decide questions of order and procedure, subject to an appeal to the rest of
the Board. The Chair may speak to points of order in preference to other
members.

Submit motions or other proposals to the final decision of the meeting by a
formal show of hands;

Extend hospitality to other trustees, officials of the Board, the press, and
members of the pubilic.

4. Keep informed of significant developments within the Division.

5. Keep the Board and the Director informed in a timely manner of all matters coming to
his/her attention that might affect the educational opportunities in the Division.
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Be in regular contact with the Director to maintain a working knowledge of current

Convey directly to the Director such concerns as are related to him/her by trustees,
parents, students or employees which may affect the administration of the Division.

Act as the chief spokesperson for the Board except for those instances where the

Act as an ex-officio (non voting) member of all committees appointed by the Board.

Act as a voting member of any committee specifically appointed to by Board

. Represent the Board, or arrange alternative representation, at official meetings or

Ensure that the Board engages in regular assessments of its effectiveness as a

Policy 5
6.
issues and events.
7.
8. Provide counsel to the Director, when requested to do so.
9. Bring to the Board all matters requiring a decision of the Board.
10.
Board has delegated this role to another individual or group.
11.
12.
resolution.
13. Act as a signing officer for the Division.
14
other public functions.
15. Nominate trustees for standing and special committees of the Board
16. Address inappropriate behaviour on the part of a trustee.
17.
Board.
18. Administer Director’s contract provisions.
19.

Sign off [approve] on all Director’s expenses, sick leave and vacation entitlement.

Reference: Sections 72, 104 The Education Act, 1995
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ROLE OF THE VICE-CHAIR

The Vice-Chair shall be elected at the organizational meeting of the Board each year
and shall take office immediately. The Vice-Chair shall hold office at the pleasure of the
majority of the Board until the next organizational meeting, and shall be eligible for re-
election.

Specific Responsibilities

1. The Vice-Chair shall act on behalf of the Board Chair, in the latter’'s absence or at the
Chair's request and shall have all the duties and responsibilities of the Board Chair.

2. The Vice-Chair shall assist the Board Chair in ensuring that the Board operates in
accordance with its own policies and procedures and in providing leadership and
guidance to the Board.

3. Prior to each Board meeting, the Vice-Chair shall confer with the Board Chair and
Director on items to be included on the agenda, the order of these items and become
thoroughly familiar with them.

3
34. Draft, for Board consideration, an annual Board development plan.

| 4.5. The Vice-Chair may be assigned other duties and responsibilities by the Board

Chair.

Legal Reference: Section 72 The Education Act, 1995
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BOARD OPERATIONS

The Board believes that its ability to discharge its obligations in an efficient and effective
manner is dependent upon the development and implementation of a sound organization
design. In order to discharge its responsibilities to the electorate of the Division, the
Board shall hold meetings as often as is necessary. A quorum, which is a simple
majority of the number of trustees, must be present for every duly constituted meeting.
No act, proceeding or policy of the Board shall be deemed valid unless adopted at a duly
constituted meeting. The Board has adopted policies so that the business of the Board
can be conducted in an orderly and efficient manner.

The Board believes that its fundamental obligation is to preserve and enhance the public
trust in education, generally, and in the affairs of its operations in particular. Consistent
with its objective to encourage the general public to contribute to the educational
process, Board meetings will be open to the public. Towards this end, the Board
believes its affairs should be conducted in public to the greatest extent possible.

The Board believes there are times when public interest is best served by private
discussion of specific issues in closed sessions. The Board believes it is necessary to
protect individual privacy and the Board's own position in negotiating either collective
agreements or contracts and therefore expects to go into closed session for issues
dealing with individual students, individual employees, land, labour, litigation or
negotiation.

The Board further believes public interest can be enhanced by having members of the
public make presentations at Board meetings.

The Board also believes that public forums dealing with specific educational topics and
held in various communities within the Division can enhance communications and
effectiveness of the Board.

1. Electoral Boundaries

Within the stipulations of Ministerial Order ED18/2009-10, relating to Regina
School Division No. 4 of Saskatchewan, the Board provides for the nomination
and election of trustees within the Division by subdivisions as follows:

1.1 All subdivisions shall comprise all those lands as outlined in the
Ministerial Order.

1.2 The total number of trustees to be elected shall be seven (7); one (1)
from each subdivision.

1.3 The provisions of The Local Government Elections Act respecting the
election of trustees shall apply to every election in each subdivision.
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2. Organizational Meeting

21

2.2

2.3

24

2.5

The Organizational Meeting of the Board in each calendar year shall be held
in the Division Office Board Room not later than November 30 in accordance
with Section 72 of The Education Act, 1995.

The Director or designate will give notice of the organizational meeting to
each trustee as if it were a special meeting.

The Director or designate shall call the meeting to order, and in an election
year, read the return from the City Clerk certifying the election of members.

In an election year, the Director or designate shall call for and receive the
duly signed Declarations of Office and corresponding Endorsement
Certificates by Commissioners for Oaths from each trustee, in accordance
with Section 71 of The Education Act, 1995.

The Director or designate shall request each member of the Board present to
indicate verbally if they are willing to serve as Board Chair for the ensuing
year, and prepare a list indicating the name(s) of those members willing to
serve as Board Chair. Those names appearing on the list shall be made
known to the members of the Board, after which a vote or votes shall take
place by secret ballot to determine which member has the support of the
majority of members.

2.5.1 Procedure for voting:

2.5.1.1 Each member of the Board shall have one vote as to each
vote, and sub-vote.

2.5.1.2 All voting shall be done by secret ballot, with the surname of
the member of the Board for whom the vote is cast being
used.

2.5.1.3 The vote shall proceed as follows:

+ A vote shall be taken as to all members on the list
referred to in this policy.

+ The member polling a majority of votes cast shall be
declared elected:; if this does not occur on the first ballot,
the member polling the lowest number of votes shall be
dropped and eliminated from the list. If there is a tie for
low, a sub-vote or sub-votes shall be conducted to
determine the survivor of the tie, with the member polling
the lowest number of votes on each sub-vote being
dropped and eliminated from the list.

+ A vote shall then be taken as to the members remaining
on the list.

+ If necessary, the last two steps shall be repeated until
one member shall have received a majority of votes (on
a vote other than a sub-vote), whereupon such member
of the Board shall be declared elected.
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2.6

2.7
2.8

29

2.5.1.4 Forthwith, after each vote or sub-vote, the ballots shall be
counted by the Director and designate, and immediately
thereafter a report of the results shall be given to the
members of the Board, whereupon the ballots as to such
vote or sub-vote shall be destroyed.

The member who receives the majority of votes shall be declared elected as
Board Chair by the Director or designate. In the event that only one member
has indicated willingness to serve as Board Chair, that member shall be
declared elected by acclamation.

The Board Chair shall assume office and shall immediately proceed with the
election of the Vice-Chair following the procedure noted above.

The newly elected Board Chair shall then proceed with the agenda as
presented by the Director or designate and adopted by the Board.

The organizational meeting shall, in addition include, but not be restricted to,
the following:

2.9.1 Establish a schedule (date, time and place) for regular meetings, and
any additional required meetings;

2.9.2 Review trustee conflict of interest stipulations and determine any
disclosure of information requirements;

2.9.3 Appoint or confirm an auditor; and
2.9.4 Other organizational items as required.

The meeting will be recessed until the date of the next regular meeting date
of the Board at which time the Board Chair will nominate members to enable
the Board to:

2.9.5 Create such standing committees of the Board as are deemed
appropriate, and appoint members; and

2.9.6 Appoint Board representatives to the various Boards or committees of
organizations or agencies where the Board has regular
representation, as appropriate.

3. Regular Meetings

3.1

3.2

The schedule of regular Board meetings shall be as established at the annual
organizational meeting.

3.1.1  All meetings will ordinarily be held at the Division Office Board Room,
beginning at 7:00 p.m.

3.1.2 Unless authorized by a majority of members present, the chairperson
shall not keep the Board in session for more than three continuous
hours.

3.1.3 Notwithstanding the schedule noted above, the Board may, by
resolution, alter the schedule in such manner as it deems appropriate.

All trustees shall notify the Board Chair or the Director if they are unable to
attend a Board meeting.
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3.3  All trustees who are absent from three consecutive regular meetings shall:
3.3.1  Obtain authorization by resolution of the Board to do so; or

3.3.2 Provide to the Board Chair evidence of illness in the form of a medical
certificate respecting the period of absence.

Failure to attend may result in disqualification.

3.4 If both the Chair or Vice-Chair through illness or other cause are unable to
perform the duties of the office or are absent, the Board shall appoint from
among its members an acting Chair, who on being so appointed has all the
powers and shall perform all the duties of the Chair during the Chair’s and
Vice-Chair’s inability to act or absence.

4. Special Meetings

Occasionally, unanticipated or emergent issues require immediate Board attention
and/or action.

Special meetings of the Board may be called by the Board Chair at any time, or upon
receipt of a written request signed by any three members of the Board who shall
state explicitly the reason therefor. Subject to the paragraph below, if an additional
meeting of the Board is to be held, the Director shall send a written notice of such a
meeting as prescribed by The Education Act, 1995 and shall set forth therein the
business to be transacted or to be considered thereat, and no other business shall
be considered unless all members of the Board are present and there is unanimous
agreement that the agenda previously arranged shall be changed.

The Board may, by unanimous consent in accordance with Section 74 of The
Education Act, 1995 waive notice of meeting and hold a meeting at any time and
that consent shall be subscribed to in writing by each member of the Board and shall
be recorded in the minutes of the meeting in the form required by that section.

5. Annual Meeting of Electors

5.1. The Board will convene annual or special meetings of electors as prescribed
in The Education Act, 1995.

5.2. The Board will establish the agenda for the meeting following consultation with
School Community Councils. At least fourteen (14) days prior to the meeting,
School Community Councils will have access to copies of:

5.2.1. The Annual Report which will outline the Educational developments in
the preceding year and Educational progress of schools of the Division;
and

5.2.2. The Report of the Auditor and financial statements for the preceding
year.

5.3. Electors may make presentations at the meeting, including resolutions or the
exchange of information and views on educational plans and policies. This
shall occur at a time as identified on the meeting agenda. Resolutions
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adopted by electors in attendance at the meeting shall not be binding on the
Board.

5.4. The statement of proceedings of the meeting, as prepared by the secretary to
the meeting, is to be distributed to the Board and School Community Councils.

6. Closed Sessions

The Board in approvmq its reqular meetlnq agenda may prowde fOF—by—FeSGJrH-t-IGH—

The Sueh resolutionss to go into closed session and to rise and report shall be

recorded in the minutes-of-the-Board-and-shall-specify-those-individuals-eligible-to
sHomen s diion e the rnsiane cncl s Dieacio

The reason for the closed session shall be stated prior to its approval and shall be
limited to discussion pertaining to the following stated reasons:

6.1 The liability of the Board involving legal implications;
6.2 Personnel matters;
6.3 Negotiations for the purchase, lease or other acquisition of property;

6.4 Matters related either directly or indirectly to negotiations of salary and wage
schedules of employees;

6.5 Matters concerning individual staff members and students; and

6.6 Other topics that a majority of the trustees present feel should be held in
private, in the public interest.

Such sessions shall be closed to the public and press. The Board shall only discuss
the matter(s) which gave rise to the closed meeting. Trustees and other persons
attending the session shall maintain confidentiality and not disclose the substance of
deliberations at such sessions.

All rules of the Board shall be observed in closed session as far as applicable. The
number of times a member may speak on any question shall be determined at the
discretion of the Board Chair.

The Board shall, during the closed session, adopt only a resolution to rise and report
to the open public Board meeting.

7. Agenda for Regular Meetings

The Board believes that a properly prepared agenda creates a meeting atmosphere
formal enough for orderly procedure, but informal enough to encourage free
discussion, problem identification, problem solving, and the generation of ideas.

The Board Chair is responsible for establishing the agenda for Board Meetings in
consultation with the Vice-Chair-ard the Director, and Deputy Director, Division
irServices, in accordance with Board policy and legislation.
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Agendas shall_include all the data and back-up information so that the Board is able
to make sound and objective decisions consistent with established goals.

7.1 The order of business at a regular meeting shall be as follows:
7.1.1 Call to Order
7.1.2 _Adoption of Agenda;
+4-27.1.3 Declaration of Conflict of Interest re: agenda

7-437.1.4 Approval of Minutes of previous meeting(s);

7.1.5 Delegations/Presentations;

7.1.6 Employee Groups;

7.1.7 Standing Committees;

7.1.8 SSBA (Saskatchewan School Boards Association);
7.1.9 Business Arising from the Minutes;

7.1.10 Correspondence;

7.1.11 New Business;

7.1.12 Notices of Motion;

7.1.13 Other Business;

7.1.14 Information; and

7.1.15 Adjournment
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7.2

7.3

7.4

7.5

7.6

Agenda items will be supported by a memorandum with copies of letters,
reports, contracts and other materials as are pertinent to the business which
will come before the Board and will be of value to the Board in the
performance of its duties. Each action item will include a clear
recommendation.

Items may be placed on the agenda in one of the following ways:

7.3.1 By notifying the Board Chair or Director the Wednesday prior to the
regular meeting.

7.3.2 By notice of motion at a previous meeting of the Board.
7.3.3 As arequest from a committee of the Board.

7.3.4 Issues that require Board action may arise after the agenda has been
prepared. The Board Chair, at the beginning of the meeting, shall ask
for additions to and/or deletions from the agenda prior to agenda
approval. Changes to the agenda may be made by a majority of those
present.

Materials for Board meetings will be distributed to each trustee and the
Director and designates at least three calendar days prior to the meeting.
Agenda packages, minus any confidential materials, will be provided to
members of the press and the general public attending the meeting. The
agenda will be posted on the web site prior to the meeting. The Director or
designate is responsible for distribution and posting.

The list of agenda items shall be available in the Division Office. Any elector
may inspect the agenda and request a copy.

The Board will follow the order of business set by the agenda unless the
order is altered or new items are added by agreement of the Board.

8. Minutes for Regular or Special Meetings

The Board shall maintain and preserve by means of minutes a record of its
proceedings and resolutions.

8.1 The minutes shall record:

8.1.1 Date, time and place of meeting;

8.1.2 Type of meeting;

8.1.3 Name of presiding officer;

8.1.4 Names of those trustees and administration in attendance;
8.1.5 Approval of preceding minutes;

8.1.6 A brief summary of the circumstances which gave rise to the matter
being debated by the Board;

8.1.7 All resolutions, including the Board’s disposition of the same, placed
before the Board, should be entered in full;

8.1.8 Names of trustees making the motion;

8.1.9 Points of order and appeals;
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8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.1.10 Appointments;
8.1.11 Summarized reports of committees;

8.1.12 Recording of the vote on a motion (when requested pursuant to The
Education Act, 1995); and

8.1.13 Trustee declaration of conflict of interest pursuant to The Education
Act, 1995.

The minutes shall:
8.2.1 Be prepared as directed by the Director;
8.2.2 Be reviewed by the Director prior to submission to the Board;

8.2.3 Be considered an unofficial record of proceedings until such time as
adopted by a resolution of the Board; and

8.2.4 Upon adoption by the Board, be deemed to be the official and sole
record of the Board’s business.

The Director or designate shall ensure, upon acceptance by the Board, that
appropriate initials are appended to each page of the minutes, and that
appropriate signatures of the Division are affixed to the concluding page of
the minutes.

The Director or designate shall establish a codification system for resolutions
determined by the Board which will:

8.4.1 Provide for ready identification as to the meeting at which it was
considered;

8.4.2 Provide for cross-referencing with resolutions of similar nature
adopted by the Board at previous meetings; and

8.4.3 Establish and maintain a file of all Board minutes.

As part of its ongoing effort to keep staff and the public fully informed
concerning its affairs and actions, the Board expects the Director to institute
and maintain effective and appropriate procedures for the prompt
dissemination of information about decisions made at all Board meetings.

The approved minutes of a regular or special meeting shall be posted to the
website as soon as possible following approval. The Director or designate is
responsible to distribute and post the approved minutes.

Each standing or special committee will appoint a recording secretary to take
and distribute the record of the proceedings which will be presented for
approval at their next meeting.

All committees of the Board, unless otherwise directed, shall prepare and
submit minutes or a report to the Board.
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9. Motions
Motions do not require a seconder.
9.1 Notice of Motion

The notice of motion serves the purpose of officially putting an item on the
agenda of the next or future regular meeting and gives notice to all trustees of
the item to be discussed. A notice of motion is not debatable and may not be
voted on.

9.2 Discussion on Motions

The custom of addressing comments to the Board Chair is to be followed by
all persons in attendance.

A Board motion or a recommendation from administration is normally placed
before the Board prior to any discussion taking place on an issue. Once a
motion is before the Board and until it is passed or defeated, all speakers
shall confine their remarks to the motion or to the information pertinent to the
motion. Motions may be submitted by the Board Chair or any trustee.

9.3  Speaking to the Motion

The mover of a motion first and every trustee shall have an opportunity to
speak to the motion before any trustee is allowed to speak a second time.

A trustee may speak to a motion only twice, unless replying to a question, in
which case the trustee may speak a third time. The mover of a motion may
speak a third time and thereby close the debate on the question. The Board
may, by majority vote, approve extended discussion of any subject.

If the Board Chair wishes to speak on a motion, s/he is to vacate his/her seat
as Chair and ask the Vice-Chair to preside. The Chair will normally speak just
prior to the last speaker who will be the mover of the motion.

As a general guide, a trustee should not speak longer than five minutes on
any motion. The Board Chair has the responsibility to limit the discussion by a
trustee when such a discussion is repetitive or digresses from the topic at
hand, or where discussion takes place prior to the acceptance of a motion.

No one shall interrupt a speaker, unless it is to ask for important clarification
of the speaker’s remarks, and any such interruption shall not be permitted
without permission of the Board Chair.

Amendments to the motion may be proposed at any time during discussion.
No more than two amendments may be before the meeting at one time.
Discussion and voting on motions and amendments takes place in reverse
order of their proposal.

Motions or amendments may be withdrawn only with the unanimous consent
of the trustees present.

Should a trustee arrive at the meeting after a motion has been made and
prior to taking a vote, the trustee may request further discussion prior to the
vote. The Board Chair shall rule on further discussion.
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The foregoing shall apply unless, with respect to a specifically designated
motion, a majority of trustees authorizes adoption of Robert’s Rules of Order
for Smaller Boards which provide for:

No limit on the number of times a member may speak in debate; and

The Board Chair to enter debate and make motions without relinquishing
the Chair.

While no motion is pending, informed discussion on a subject is permitted
and clear agreement on matters can be achieved without requirement for a
vote.

94 Reading of the Motion

A trustee may require the motion under discussion to be read at any time
during the debate, except when a trustee is speaking.

9.5 Entitled Votes

All members, including the Board Chair, are entitled to vote on all motions,
except in the case of a conflict of interest, as defined by Section 69 of The
Education Act, 1995.

While all trustees are encouraged to vote on all motions, except in the case of
conflict of interest, a member has the right to abstain from voting. An
abstention shall not be considered a vote for or against.

9.6 Recorded Vote

Whenever a recorded vote is requested by a trustee before the vote is taken,
the minutes shall record the names of the trustees who voted for or against
the matter. Recorded votes may not be called on personnel matters.

9.7 Required Votes

Each question shall be decided by a majority of the votes of those trustees
present. A simple majority of a quorum of the Board will decide in favour of
the question. In the case of an equality of votes, the question is defeated. The
result of the vote is announced by the Board Chair.

A vote on a question shall be taken by open vote, expressed by show of
hands, except the vote to elect the Board Chair or Vice-Chair, which is by
secret ballot, unless a trustee makes a request.

9.8 Debate

In all debate, any matter of procedure in dispute shall be settled, if possible,
by reference to Robert’s Rules of Order. If this reference is inadequate,
procedure may be determined by motion supported by the majority of
trustees in attendance.

A 'point of order' may be called by any trustee at any time. The 'point of order'
must be stated definitively and conclusively. The Board Chair decides,
without debate, whether the 'point' is well taken.

Any trustee may appeal a ruling of the Chair. The trustee states the reasons
for the appeal; the Board Chair states the reason for the ruling. There is no
debate. The Board Chair then asks, "Shall the decision of the Chair be
sustained?" A simple majority decides the issue.
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A rejected motion is not to be re-introduced during the same meeting unless
at least a majority of the trustees present approve a motion "That the
question be re-considered". This motion is not debatable and calls for an
immediate vote._ In any event, a reconsideration motion may only be made by
a trustee who voted on the original motion in the affirmative.

A motion to lay a question on the table shall not be subject to debate, but the
| question may be debated when it is lifted from the table.

Unless authorized by a majority of trustees present, the Board Chair shall not
keep the Board in session for more than three continuous hours.

10. Delegations to Board Meetings

The Board may make provision for a delegation to make a presentation at a Board
meeting in the interest of improving the education provided in Division schools.
Individuals or organizations may make requests for audiences with the Board.

10.1  All delegations wishing to appear before the Board shall be required to give
notice thereof, in writing, to the Board_at least seven days prior to the Board
meeting ; and further, in giving such notice, the delegations shall state the
nature of the subject matter they intend to bring before the Board.

10.2 The Board Chair and Vice Chair will determine if the subject matter is
pertinent to the business of the Board, rule on the request, and in
consultation with the Director, determine the placement of the item on a
Board agenda. The Director or designate shall notify the individual or
organization.

10.3 In recognition of the governance model of the Board and Good Practice and
Dispute Resolution principles, in the case of presentations by employee
groups, a request to present will only be received after the subject matter(s)
have been discussed with the Administration at the established discussion
tables.

10.4 All delegations are required to submit their presentation in writing_at least
seven days prior to the Board meeting for inclusion in the Board agenda
package.

10.5 Matters deemed to be of a sensitive and/or confidential nature shall be heard
at a closed session of the Board.

10.6 Normally, fifteen (15) minutes is allowed for the presentation by the
delegation. The Board Chair will introduce the individual(s) or group(s) and
reserves the right to limit and control the discussion.

10.7 Delegations will be given a copy of this section of Policy 7 prior to their
presentation. Delegations may be asked to leave if they do not abide by the
procedures as set out.

10.8 At the time of presentation, the delegation shall confine its discussion to the
purpose stated in the notice. It is understood that the delegation shall have a
spokesperson.

10.9 Indiscussing matters with a delegation, the Board Chair shall act as
spokesperson for the Board. It must be remembered that delegations come to
express problems, make suggestions and requests, and give information

| Regina Public Schools Board Policy 37 February 11, 2014dune-148,2643



Policy 7 12

thereon. For this reason, individual trustees may seek only clarification of
items presented by the delegation. At no time during the presentation shall
any trustee voice her/his opinion thereon; nor shall he/she, by any statement,
commit the Board to any specific course of action.

10.10 Except in an emergency, the Board shall refer any action relative to the
delegation’s presentation until the next regular Board meeting. Such tabling
shall be used to give individual trustees sufficient time to consider the
information supplied by the delegation. If the time between the delegation’s
presentation and the next Board meeting is deemed insufficient for the
trustees to gain the necessary information to make an informed decision, the
Board may respond by delaying the decision until another specified,
appropriate time.

10.11 Upon completion of the presentation, the Board Chair shall inform the
delegation when the decision will be made. When a decision is reached, it will
be communicated in writing to the spokesperson.

11. Audio/Video Recording Devices

Fhe Board-expects-that Aanyone wanting to use an audio and/or video recording
device at a public Board meeting shall obtain prior approval of the Chair.

12. Trustee Compensation

The Board believes that trusteeship, first and foremost, is a public service.

The Board recognizes, however, that the discharge of this public service often results
in the trustee incurring financial expenses and incurs considerable time demands.

The Board, accordingly, intends that compensation for trustees be established and
accepted within the spirit of trusteeship being a public service.

The Board also believes that there is a need for continuing in-service education and
training for its members. The Board encourages the participation of all members at
appropriate school board conferences, workshops and conventions to remain current
about educational issues.

Procedures are to be such that administration is not placed in a judgmental position
when processing trustees' claims for remuneration. The Audit and Policy Review
Committee is expected to review and approve the claims made by trustees.

12.1  Remuneration shall be paid according to the Trustee Schedule of
Remuneration, Allowances and Expenditures and shall be adjusted annually,
effective September 1 each year, by the annual provincial average rate of
increase in salaries payable to teachers under the applicable provincial
collective bargaining agreement. Based on the duties outlined in Policy 5,
“Role of the Board Chair”, a differential rate shall be established for that
position.
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Such remuneration shall be for attendance at regular Board meetings and
performance of the duties and responsibilities associated therewith and
attendance at any and all other meetings. Regular attendance by trustees at
Board meetings and Board-related functions is expected. In the event that a
trustee is absent for more than a total of three Board meetings (including the
Annual Meeting of Electors) and/or Standing Committee meetings per school
year, the applicable per diem charge(s) shall be levied against the trustee’s
remuneration allowance; provided, however, that absence attributable to
trustee attendance at an approved conference shall be excluded from said
calculations.

12.2  One-third of the total remuneration paid to a trustee in accordance with 11.1
above, in the current year and subsequent years, shall be designated as
having been paid in respect of general expenses incurred incidental to the
discharge of his/her duties as a trustee.

12.3 Trustees shall file quarterly reports with the Director or designate, specifying
events and activities attended, covering the periods set out below. Quarterly
Activity Reports shall be placed on the web site. Report Periods: September
to November; December to February; March to May; June only (reflecting the
10-month nature of trustee responsibilities).

13. Trustee Conflict of Interest

The Board is of the firm conviction that its ability to discharge its obligations is
dependent upon the confidence the residents of the Division place in the Board and
in its trustee members.

13.1 The trustee is expected to be conversant with Sections 69, 70 and 90 of The
Education Act, 1995 and with Policy 4 — Trustee Code of Conduct.

13.2 The trustee is responsible for declaring himself/herself to be in possible
conflict of interest.

13.2.1 The trustee shall make such declaration in open meeting prior to
Board or Committee discussion of the subject matter which may place
the trustee in conflict of interest.

13.3 It shall be the responsibility of the trustee in conflict to absent him/herself
from the meeting in accordance with the requirements of The Education Act,
1995 and ensure that his/her declaration and absence is properly recorded
within the minutes.
14. Board Self-Evaluation

14.1 The annual Board self-evaluation process will complement the Director
evaluation process described in the document entitled Director Evaluation
Process, Criteria and Timelines.

14.2The purpose of the Board self-evaluation is to answer the following questions:

14.2.1 How well have we fulfilled each of our defined roles in relation to our
mission, goals and objectives as a Board this past year?

14.2.2 How do we perceive our interpersonal working relationships?

14.2.3 How well do we receive input and how well do we communicate?
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14.2.4
14.2.5
14.2.6
14.2.7

14

How well have we adhered to our annual work plan?
How would we rate our Board-Director relations?
How well have we adhered to our governance policies?

What have we accomplished this past year? How do we know?

14.3 The principles upon which the Board self-evaluation is based are as follows:

14.3.1

14.3.2

14.3.3

A learning organization or a professional learning community is
focused on the improvement of practice.

A pre-determined process for evaluation strengthens the
governance functions and builds credibility for the Board.

An evidence-based approach provides objectivity.

14.4 The components of the Board self-evaluation are:

14.4.1
14.4.2
14.4.3
14.4.4
14.4.5
14.4.6
14.4.7
14.4.8

Review of Board Role Performance

Monitoring Interpersonal Working Relationships
Monitoring Board Representation/Communication
Review of Annual Work Plan Completion
Monitoring Board-Director Relations

Review of Board Motions

Review of Board Governance Policies

Creating a Positive Path Forward

Reference: Sections 69, 70, 71, 72,73, 74, 75, 76, 77, 78, 79, 80, 80.1, 81, 82, 84, 87, 106 The Education

Act, 1995

Local Authorities Freedom of Information and Protection of Privacy Act
The Local Government Elections Act
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Appendix

ELECTORAL SUBDIVISIONS

Electoral Subdivision 1

Commencing at Wascana Creek and Highway No. 1 bypass (Ring Road);
north on centre line of said bypass to Dewdney Avenue; east on centre line of
Dewdney Avenue to Fleet Street; north on centre line of Fleet Street and its
north production to Canadian Pacific Railway right-of-way, northeast on the
centre line of said right-of-way to city limits; south, east, and west on city limit
to Wascana Creek; west on northern bank said creek to the point
commencement.

Electoral Subdivision 2

Commencing at south city limit and Albert Street; north on centre line of Albert
Street to College Avenue; east on centre line of College Avenue to Winnipeg
Street; north on centre line of Winnipeg Street to Victoria Avenue; east on
centre line of Victoria Avenue to Atkinson Street; north on centre line of
Atkinson Street to Arcola Avenue; south-east on centre line of Arcola Avenue
to Victoria Avenue; east on centre line of Victoria Avenue to Highway No. 1
(Ring Road); south on centre line of Highway No. 1 (Ring Road) to Wascana
Creek; south on the northern bank of said creek to city limit; south and west on
the city limit to point of commencement.

Electoral Subdivision 3

Commencing at Albert Street and south city limit; west and north city limit to
the west production of 17th Avenue; east on centre line of said production to
the intersection of Lewvan Drive and Wascana Creek; east on south bank of
Wascana Creek to Albert Street; south on centre line of Albert Street to point of
commencement.

Electoral Subdivision 4

Commencing at College Avenue and Albert Street, north on centre line of
Albert Street to Canadian Pacific Railway main line right-of-way; northeast on
centre line of said railway right-of-way to Winnipeg Street; north on centre line
of Winnipeg Street to Canadian National Railway main line right-of-way; west
on centre line of said railway right-of-way to Albert Street; north on centre line
of Albert Street to city limit; north, east, and south on city limits to Canadian
Pacific Railway right-of-way, south west on centre line of said right-of-way to
north production of Fleet Street; south on centre line of said production and
Fleet Street to Dewdney Avenue; west on centre line of Dewdney Avenue to
Highway No.1 (Ring Road); south on centre line of Highway No. 1 (Ring Road)
to Victoria Avenue; west on centre line of Victoria Avenue to Arcola Avenue;
northwest on centre line of Arcola Avenue to Atkinson Street; south on centre
line of Atkinson Street to Victoria Avenue; west on centre line of Victoria
Avenue to Winnipeg Street; south on centre line of Winnipeg Street to College
Avenue; west on centre line of College Avenue to point of commencement.
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Appendix

Electoral Subdivision 5

Commencing at Albert Street and Wascana Creek; west on north bank of said
creek to intersection of Lewvan Drive and west production of 17" Avenue;
west on centre line of said production to city limit; north, west, and east on city
limit to Dewdney Avenue; east on centre line of Dewdney Avenue to Lewvan
Drive; north on centre line of Lewvan Drive to Pasqua Street; north on centre
line of Pasqua Street to Coronation Park Storm Channel; east on centre line of
Coronation Park Storm Channel to Angus Road; north on centre line of Angus
Road to 6th Avenue North; east on centre line of 6th Avenue North to Albert
Street; south on centre line of Albert Street to Canadian National Railway main
line right-of-way; east on centre line of said railway right-of-way to Winnipeg
Street; south on centre line of Winnipeg Street to Canadian Pacific Railway
main line right-of-way; southwest on centre line of said railway right-of-way to
Albert Street; south on centre line of Albert Street to point of commencement.

Electoral Subdivision 6

Commencing at Lewvan Drive and Dewdney Avenue; west on centre line of
Dewdney Avenue to McCarthy Boulevard; north on centre line of McCarthy
Boulevard to Dalgliesh Drive; east on centre line of Dalgliesh Drive to McIntosh
Street; north on centre line of McIntosh Street to Junor Drive; west on centre
line of west production of Junor Drive to the south production line of the rear
property limit west of Webster Crescent; north on said rear property limit and
north on centre line of the north production line of said rear property limit to
city limit; east on city limit to Albert Street; south on centre line of Albert Street
to 6th Avenue North; west on centre line of 6th Avenue North to Angus Road;
south on centre line of Angus Road to Coronation Park Storm Channel; west
on centre line of Coronation Park Storm Channel to Pasqua Street; south on
centre line of Pasqua Street to Lewvan Drive; south on centre line of Lewvan
Drive to point of commencement.

Electoral Subdivision 7

Commencing at McCarthy Boulevard and Dewdney Avenue; west on centre
line Dewdney Avenue to city limit; north, west, and east on city limit to north
production line of the rear property limit west of Webster Crescent; south on
said production line, property limit, and south production line of said property
limit to the west production line of Junor Drive; east on said production line to
Mclintosh Street; south on centre line of Mclntosh Street to Dalgliesh Drive;
west on centre line of Dalgliesh Drive to McCarthy Boulevard; south on centre
line of McCarthy Boulevard to point of commencement.

Reference: The Local Government Elections Act
Ministerial Order ED18/2009-10
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COMMITTEES OF THE BOARD

The Board may establish committees to assist with its work. Committees may be
standing or special in nature.

At its annual organizational meeting, the Board shall establish such standing
committees, and terms of reference for each, as it deems necessary. At any duly
constituted meeting, the Board may establish additional standing or special
committees, and terms of reference for each.

Subsequent to the establishment of committees, the Board Chair will canvass
trustees regarding their interest(s) in serving on the committee((s). On the date
of the next regular meeting the Board Chair will call for further nominations and
move to appoint trustees to committees. Appointment will be by majority vote of
the Board.

Committee Chairs will be determined by the Board Chairperson. No trustee shall
be the Chair of more than one standing committee.

The Board Chair and the Director are ex-officio members of each committee
unless otherwise stated.

All committees of the Board, unless otherwise directed, shall prepare and submit
minutes or a report to the Board. It is expected that reports will be included in the
agenda package.

Subject to the following guidelines, trustees may attend any Committee
meetings:

¢+ They may put questions;

¢+ They may participate in debate;

¢ They are not counted for quorum;

¢ They are not voting members; and

¢+ They do not, in general, attend meetings at which the Committee is
debating and/or compiling its report.

1. Standing Committees

Standing committees are established to assist the Board with work of an on-going or
recurring nature.

1.1 Audit and-and Compliance Poliey-Review-Committee
1.1.1 Terms of Reference
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+ To review the external auditors’ report and Letter to Management
and make recommendations;
¢ To review and recommend changes to the Schedule of
Remuneration, Allowances and Expenses;
+—To review and approve trustee expense claims;
+—To review and approve the Annual Report of the Reqma School
Division #4B#i W io
1.1.2 Membership
¢ Three trustees
+ Director and/or designate(s)
1.2 Community Relations Committee
1.2.1 Terms of Reference
+ To make recommendations with respect to School Community
Councils;
+ To make recommendations with respect to the annual Board
Student Forumbtearning-tmprovementPlans;
1.2.2 Membership
¢ Three trustees
+ Director and/or designate(s)
1.3 Policy and Strategie Planning Committee
1.3.1 Terms of Reference
¢ To annually review the Education System Sector Plan as well as
the Student First Initiative.Centindoustmprovementand
Fewews)—To annuallv review at Ieast four of the Board s
governance policies, with a view to ensuring review of all policies
at least once in each Board term.
* To bring forward recommendations for Board policy edits,
deletions and additions.
b g
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1.3.2 Membership
¢ Three trustees
+ Director and designate

14 Public Education Advocacy Committee

1.4.1 Terms of Reference

+ To advance principles and values of public education and the
interests of the Regina Public School Division with the public, at
stakeholder governance tables, and with other elected officials at
the federal, provincial and municipal levels;

¢ To support the ongoing communication of Board activities with

constituents;

¢+ To establish and update a Board Advocacy Plan addressing these

terms of reference.

+ To promote and support the activities and initiatives for the Public
Sector of the Saskatchewan School Boards Association.

1.4.2 Membership
+ Three trustees

+ Director and/or designate(s)

2. Special Committees

Special committees are established to assist the Board on a specific project for a
specific period of time. The terms of reference for each special committee will be
established at the time of formation.

Each special committee, at the conclusion of its work, shall present a written report
to the Board. Unless otherwise directed by the Board, special committees are
dissolved as soon as they have reported to the Board.

The Director or designate shall attend meetings of special committees.

3. Resource Personnel

The Director may appoint resource personnel to work with committees, and shall
determine the roles, responsibilities, and reporting requirements of the resource
personnel.

Reference: Sections 85, 106 The Education Act, 1995
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POLICY MAKING

Policy development is a key responsibility of the Board. Policies constitute the will of the
Board in determining how the Division will be operated. Policies provide effective
direction and guidelines for the action of the Board, Director, staff, students, electors and
other agencies. Policies also serve as sources of information and guidelines to all who
may be interested in or connected with the operation of the Division. Adoption of new
Board policies or revision of existing policies is solely the responsibility of the Board.

The Board shall be guided in its approach to policy making by ensuring adherence to the
requirements necessary to provide public education and compliance with The Education
Act, 1995 and provincial as well as federal legislation. Further, the Board believes that
the development and review of policies are enhanced when the process allows for the
meaningful involvement of staff and other interested groups and persons.

Board policies shall provide an appropriate balance between the responsibility of the
Board to develop the broad guidelines to guide the Division and the opportunity for the
Director to exercise professional judgment in the administration of the Division.

The Board shall adhere to the following stages in its approach to policy making:

1. Planning

The Board, in cooperation with the Director, shall assess the need for a policy, as a
result of its own monitoring activities or on the suggestion of others, and identify the
critical attributes of each policy to be developed.

2. Development
The Board may develop the policy itself or delegate the responsibility for
development to the Director.

3. Implementation

The Board is responsible for the implementation of policies governing its own
processes. The Board and Director share the responsibility for implementation of
policies relating to the Board-Director relationship. The Director is responsible for the
implementation of the other policies.

4. Evaluation

The Board, in cooperation with the Director, shall evaluate each policy in a timely
manner in order to determine if it is meeting its intended purpose.
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Specifically

1.

10.

11.

Suggestions or recommendations in regard to new or existing policy may be made to
the Director at any time. Such suggestions or recommendations shall be submitted in
writing to the Director and include a brief statement of purpose or rationale. Any
trustee, elector or staff member may initiate proposals for new policies or changes to
existing policies.

Normally, requests for new policy or amendments to existing policy originating from
schools will be directed through the Principal to the Director.

Policy development or revision may also be initiated by the results of a public
consultation, survey, needs assessment, or policy evaluation.

The Director shall be responsible to prepare a proposal.

4.1 If the Board requests that a new policy be drafted or an existing policy be
reviewed for possible amendment, the Director shall implement procedures to
develop a draft proposal.

4.2 Draft proposals may be developed in consultation with advisory committees,
various employee groups, senior administrative staff, or outside agencies and
consultants.

4.3  The engagement of outside agencies or consultants to assist in policy
development shall require prior approval of the Board if total anticipated costs
will exceed approved budget allocations.

When appropriate, the Director shall seek legal advice on the intent and wording of
the policy.

The Board may seek additional input into proposed changes in policy, or drafts,
whenever it is deemed appropriate.

The final draft of the policy or amendments shall be presented to the Board for its
consideration and approval.

Only those policies which are adopted and recorded in the minutes constitute the
official policies of the Board.

In the absence of existing policy, the Board may make decisions, by resolution, on
matters affecting the administration, management, and operation of the Division.
Such decisions carry the weight of policy until such time as specific written policy is
developed.

The Board may request the Director to change an administrative procedure to a draft
Board policy. In so doing, the Board will provide rationale.

The Director must develop administrative procedures as specified in Policy 11 and
may develop such other procedures as deemed necessary for the effective operation
of the Division; these must be in accordance with Board policies.
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| 12. The Board may also delete a policy and subsequently delegate the Director authority
over this area. The Director may choose to then develop an administrative procedure
relative to this matter.

| 13. The Director must inform the Board of any changes to administrative procedures.
| 14. The Director shall arrange for all Board policies and administrative procedures and
subsequent revisions to be posted on the Division’s website, in a timely manner, for

staff and public access.

| 15. The Board shall review each policy at least once in each Board Termannually.

Reference: Sections 74, 85, 87, 103, 109 The Education Act, 1995
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BOARD DELEGATION OF AUTHORITY

The Board authorizes the Director to do any act or thing or exercise any power that the
Board may do, or is required to do, or may exercise, except those matters which, in
accordance with provincial legislation, cannot be delegated. This delegation of authority
to the Director specifically:

» Includes any authority or responsibility set out in The Education Act, 1995 and
regulations as well as authority or responsibility set out in other legislation or
regulations;

» Includes the ability to enact Administrative Procedures, regulations or practices
required to carry out this authority; and also

» Includes the ability to sub-delegate this authority and responsibility as required.

Notwithstanding the above, the Board reserves to itself the authority to make decisions
on specific matters requiring Board approval. This reserved authority of the Board is set
out in Board policies, as amended from time to time.

Further, the Board requires that any new provincial, regional or local obligations must be
| initially brought to the Board for discussion; and determination of decision-making
authority.

Specifically

| 1. The Director is directed to develop an Administrative Procedure to fulfill Board
obligations created by any federal, provincial or local legislation which are not
covered through Board policy.

| 2. The Board authorizes the payment of accounts for expenditures incurred within the
approved Budget or specific Board decisions and in accordance with Board policy
and generally accepted accounting principles, and delegates to the Director
responsibility for certification of such payments.

| Reference: Sections 85, 408, 109, 110 The Education Act, 1995
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ROLE OF THE DIRECTOR

The Director is the Chief Executive Officer of the Board and of the Division. The
Director reports directly to the corporate Board, and is accountable to the Board for
the overall conduct and operation of the Division. All Board authority delegated to the
staff of the Division is delegated through the Director.

Specific areas of responsibility are:

1. Student Welfare

1.1 Ensures that each student is provided with a safe and caring environment
that fosters and maintains respectful and responsible behaviours.

1.2 Ensures the facilities adequately accommodate Division students.

1.3 Ensures the safety and welfare of students while participating in school
programs or while being transported to or from school programs on
transportation provided by the Division.

14 Acts as, or designates, the local attendance counselor(s) for the Division.

2. Educational Leadership:
2.1 Provides leadership in all matters relating to education in the Division.

2.2 Ensures students in the Division have-the-eppertunity-to-meet the standards
of education set by the Minister and the Board.

2.3 Implements education policies established by the Minister and the Board.

3. Fiscal Responsibility:

3.1 Ensures the fiscal management of the Division is in accordance with the
terms or conditions of any funding received by the Board.

3.2 Ensures the Division operates in a fiscally responsible manner, including
adherence to recognized accounting procedures.

3.3 Ensures that insurance coverage is in place to adequately protect assets,
indemnify liabilities and provide for reasonable risk management.
4. Personnel Management:

4.1 Has overall authority and responsibility for all personnel-related issues,
except the development of mandates for collective bargaining and those
personnel matters precluded by legislation, collective agreements or Board

policy.
4.2 Has the authority to suspend a teacher.

4.3 Monitors and improves the performance of all staff.
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5. Policy/Procedures:

5.1 Provides leadership in the planning, development, implementation and
evaluation of Beard-pelicies-and-administrative procedures.

5.2 Assists the Board and provides leadership in the development of Board policy.

6. Director/Board Relations:

6.1 Establishes and maintains positive professional working relations with the
Board.

6.2 Honours and facilitates the implementation of the Board'’s roles and
responsibilities as defined in Board policy.
7. CentinveustmprevementStrategic Planning and Reporting:

7.1 Leads the Contindoustmprovement-and-Aeccountability-Strategic Planning
process including the Planring-process-including-the-development of Division

goals, budget, facilities and implements plans as approved.

7.2 Involves the Board appropriately (Board identification of priorities and
outcomes, opportunity for Board input early in the process, final Board
approval).

7.3 Reports regularly on results achieved.

8. Organizational Management:

8.1 Demonstrates effective organizational skills resulting in Division compliance
with all legal, Ministerial and Board mandates and timelines.

8.2 Reports to the Minister with respect to matters identified in and required by
The Education Act, 1995.
9. Communications and Community Relations:

9.1 Takes appropriate actions to ensure positive external and internal
communications are developed and maintained.

9.2 Acts as, or designates, the Head of the organization for the purposes of Tthe
Local Authority Freedom of Information and Protection of Privacy (EAFOHR)}

Act- (LAFOIPP).
10. Leadership Practices:

10.1  Practices leadership in a manner that is viewed positively and has the
| support of those with whom the Director -he works most directly in carrying
out the directives of the Board and the Minister.

10.2 Develops and maintains positive and effective relations with provincial and
regional government departments and agencies.

| Reference: Sections -109, 159 The Education Act, 1995
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Appendix A

DIRECTOR EVALUATION PROCESS, CRITERIA & TIMELINES

Background

The evaluation process, criteria and timelines:

1.

Provides for both growth and accountability, and the strengthening of the relationship
between the Board and the Director. The written report will affirm specific
accomplishments and will identify growth areas. Some of these growth goals will
address areas of weakness while others will identify areas where greater emphasis
is required due to changes in the environment.

Highlights the key role of the Director as the Chief Education Officer for the Division
to enhance student achievement and success for all children.

Recognizes that the Director is the Chief Executive Officer. The Director is held
accountable for work performed primarily by other senior administrators, e.g., fiscal
management.

Emphasizes the need for and requires the use of evidence for evaluation purposes.
Evaluations are most helpful when the evaluator provides concrete evidence of
strengths and/or weaknesses. The Performance Assessment Guide (Appendix B)
identifies the source of the evidence in advance, while the quality indicators describe
expectations in regard to that evidence.

Meets contractual requirements in that the Director and Board came to a mutual
agreement relative to the comprehensive evaluation process to be followed.

Is aligned with and based upon the Director’s roles and responsibilities. The two
documents were developed at the same time and were approved by both the
Director and the Board. The Roles and Responsibilities document is aligned with this
evaluation document.

Is linked to the Division’s priorities. The strategic planning Centinueustmprovement
Planning section directly links the Director’s performance to the strategic eentinuous

improvement-and-aecountability planning process, which includes the Division’s

priorities.

Sets out standards of performance. The quality indicators in the Performance

Assessment Guide set out initial standards. When growth goals are identified,
additional standards will need to be set to provide clarity of expectations and a
means of assessing performance.
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Appendix A

9. Is also a performance-based assessment system. Such an evaluation focuses on
improvement over time. The second and subsequent evaluations take into
consideration the previous evaluation, and an assessment of the Director’s success
in addressing identified growth areas.

10. Uses multiple data sources. Objective data such as audit reports, -and
Saskatehewan Ministry of Education -Regienal-Office reports, and student
achievement data are augmented with more subjective data.

11. Elicits evidence to support subjective assessments. This must be the case when the
Board provides feedback regarding Board agendas, committee and Board meetings,
etc.

12. Ensures Board feedback is provided regularly and in a timely fashion (as per Policy
5). In addition, Sueh feedback will be provided annually, through the formal
evaluation process, and will focus on areas over which the Director has authority.

12

13. Conducts evaluation for the current school year prior to June 30™ and provides report
to the Director by August 31°.

Criteria for Evaluations

| The criteria for the Director’s first evaluation-#% will be those set out in Appendix B: the
Performance Assessment Guide. In subsequent evaluations, the criteria will be those
defined by the Performance Assessment Guide as listed or revised after each
evaluation, plus any growth goals provided by the Board in previous written evaluation
report(s). Such growth goals may be areas requiring remediation or actions which must
be taken to address trends, issues, or external realities. The exception will be the Role
Expectation Leadership Practices, which will include interviews of direct reports in the
first evaluation and interviews of one quarter of the principals in the second evaluation.

The Performance Assessment Guide is intended to clarify for the Director performance
expectations that are held by the corporate Board. This guide is to be used by the Board
to evaluate the performance of the Director in regard to each job expectation. The Board
will review the indicated evidence and will determine whether, or to what extent, the
quality indicators have been achieved. An internal report is one prepared by the Director.
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Appendix A

An external report is prepared by a body external to the Division while direct Board
observation is self explanatory.

| The Director will maintain an evidence portfolio -binder which will be provided to the
Board approximately one week prior to the evaluation workshop. The purpose of the
evidence portfolio birder is to provide proof that the role expectations- identified in Policy
12 -have been achieved. Therefore evidence will be organized under each specific area
of responsibility.

The Board will assess during the evaluation session whether or to what extent the
Director has achieved the quality indicators for each role expectation. All Board
members and the Director will be present during the evaluation session. The Director will
leave the room when the Board develops the conclusions section.

The Board will assess the evidence and based on these discussions the facilitator will
attempt to reflect these discussions into a report which reflects the Board’s assessments
of the evidence. The Director will be invited to ensure the Board has full information and
may choose to enter into discussion to ensure the evidence provided has been
understood.

| Regina Public Schools Board Policy February 11, 2014dunre-148,2043
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Policy 12 18

APPENDIX C

INTERVIEW GUIDE
DIRECTOR LEADERSHIP PRACTICES

Perceptions of Principals and “Direct Reports”

1. What evidence can you cite to support or refute the following:
a) the Director provides clear direction?
b) the Director provides effective educational leadership?

c) the Director establishes and maintains positive, professional working
relationships with staff?

d) the Director unites people toward common goals?
e) the Director demonstrates a high commitment to the needs of students?

f) the Director consistently demonstrates behaviours and decisions that are

aligned with the Division’s shared valueshas-a-wel-established-value-system
oo 7

g) the Director empowers others?

h) the Director effectively solves problems?

2. What does the Director do, if anything, that helps you do your job?

3. What does the Director do, if anything, that makes doing your job more difficult?
| Regina Public Schools Board Policy February 11, 2014dunre-148,2043
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Policy 13

APPEALS AND HEARINGS REGARDING STUDENT MATTERS

Special Education Review

The Board recognizes the right of a student with exceptional needs or the
parents/guardians of that student to request a review of a decision related to
designation, placement and program in accordance with provisions outlined in The
Education Act, 1995 and the Regulations applicable thereto.

Specifically,

1. A student who has reached 18 years of age, or the parents/guardians of a student
with a disability shall have access to a review process in the event he/she disagrees
with:

1.1 The designation of the student or the failure to designate the student as
having a disability;

1.2 The placement of the student;
1.3 The program provided to the student.
2. The right to a review is limited to decisions with educational or developmental

implications for the student. The right for review does not apply where the
disagreement with respect to the placement of the student is based on:

2.1 Parental preference as to the location of the delivery of the program;
2.2 Parental convenience;

2.3 Other factors unrelated to the impact of the location of the educational
instruction on the student’s education and development;

24 Location within an educational institution;

2.5 Any other reason that relates to or is similar in nature to those listed in
clauses 2.1 to 2.4; or

2.6 An allegation of discrimination pursuant to the Human Rights Code or the
Canadian Charter of Rights and Freedoms.

3. At any stage of the review the student or the parents/ guardians of the student may
choose to be accompanied by a friend, or other person of their choice.

4. The Director or designate may make any interim decision he/she considers
necessary pending the decision of the review. During the appeal and review period,
the parents have the right to either have their child exempted from school or have
him/her remain in the initial placement until the dispute is settled.

| Regina Public Schools Board Policy February 11, 2014June-49,—20067
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Policy 13 2

5. The Division will attempt to make every effort to resolve a designation, placement
and/or program decision in a manner amicable to the student, parents/guardians and
the Division. The following steps outline the initial action that is required prior to
requesting a formal review process:

5.1 The student or parents/guardians shall discuss the decision in question with
the teacher(s) and the in-school administration;

5.2 If there is no resolution, the student or parents/guardians shall request that
the Director review the designation, placement or program decision;

5.45.3 If there is no resolution, the Director shall inform the student or
parents/guardians of the procedures necessary for initiating a formal review
process.

6. The following steps outline the process required to initiate a formal review process:

6.1 The request for a formal review shall be in writing directed to the Director,
and shall set out the reasons for disagreement with a designation, placement
or program decision.

6.2 Within five school days of receiving the request for a formal review of a
decision, the Director shall respond in writing to the individual(s) outlining:

6.2.1 the steps in the formal review process,
6.2.2 the procedure used to establish the Review Committee, and
6.2.3 the anticipated timeline of the formal review process.

6.3 The Director shall notify the Division personnel involved in the decision of the
request for review and shall provide them with information concerning the
circumstances of the review, including a copy of the written request for
review.

7. The Review Committee shall be composed of three members. The Director or
designate shall name a member to the Review Committee. The student or
parents/guardians may choose a member from a list provided by the Director or
designate of at least four people who have not been involved in the original decision
and who are external to the Division. In the event there exists a difficulty attaining a
mutually acceptable individual, the student or parents/guardians must have the
opportunity to name a person acceptable. The Director or designate and the student
or parents/guardians must name a mutually acceptable Committee Chair. The
process of bringing forward names will continue until the third person can be
selected.

The members of the Review Committee shall have appropriate levels of expertise
and experience in educational programming and administration of services for
students with exceptional needs.

8. The appointment of the Review Committee representatives will be made within ten
(10) days of the initiation of a formal review by the student or parents/guardians.

| Regina Public Schools Board Policy February 11, 2014June-49,—20067

69



Policy 13 3

10.

11.

The Review Committee shall hold their initial meeting within four weeks of the formal
review initiation. The student or parents/guardians and their representative(s) shall
be invited to present their reason(s) for requesting a review. The representative(s) of
the Division who participated in the educational planning/decision-making process
may be called upon to provide information related to the review. The Committee may
call upon other parties as witnesses or experts. The Committee may conduct on-site
observations and may request written submissions and reports from those
individuals involved in the review.

The Review Committee will submit a written report to the Board and the student or
the parents/guardians requesting the review no later than two weeks of receiving the
final submission. The report will outline the situation under review and identify
recommendation(s) related to the situation. The recommendation(s) will be based on
the information provided and will be consistent with The Education Act, 1995.

The Board will ratify, modify or deny the recommendation(s) at the next regular
meeting of the Board. The Board will provide written notification to the student or
parents/guardians that describe the Board’s response to the recommendation(s) of
the Review Committee. The decision of the Board is final.

All Other Student Matters Aside from Suspensions and Expulsions

The Board will hear appeals on other administrative decisions that significantly affect the
education of a student.

The principles of natural justice shall apply to the entire appeal process.

1.

2.

Prior to a decision being appealed to the Board, it must be appealed to the Director.

Parents of students, and students 18 years of age or over, have the right to appeal to
the Board a decision of the Director. The Director must advise parents and students
of this right of appeal.

The appeal to the Board must be made within 5 days from the date that the individual
was informed of the Director’s decision. The appeal must be filed in writing and must
contain the name of the party filing the appeal, the date, the matter at hand, and the
reason for the appeal.

Parents, or students as above, when appealing a decision to the Board, have the
right to be assisted by a resource person(s) of their choosing. The responsibility for
engaging and paying for such assistance rests with the parents or students.

The hearing of the appeal must be scheduled so as to ensure that the person making
the appeal and the Director, or designate, whose decision is being appealed, has
sufficient notice and time to prepare for the presentation.

The appeal will be heard in closed session, with specified individuals in attendance.

The appeal hearing will be conducted in accordance with the following guidelines:
7.1 The Board Chair will outline the purpose of the hearing, which is to provide:
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7.2
7.3

7.4

7.5
7.6
7.7

7.8

7.9

7.10

7.1.1  An opportunity for the parties to make representation in support of
their respective positions to the Board. This information may include
expert medical, psychological and educational data and may be
presented by witnesses;

7.1.2 The Board with the means to receive information and to review the
facts of the dispute;

7.1.3 A process through which the Board can reach a fair and impartial
decision.

Notes of the proceedings will be recorded for the purpose of the Board’s
records.

The Director and/or staff will explain the decision and give reasons for the
decision.

The appellant will present the appeal and the reasons for the appeal and will
have an opportunity to respond to information provided by the Director and/or
staff.

The Director and/or staff will have an opportunity to respond to information
presented by the appellant.

Trustees will have the opportunity to ask questions or clarification from both
parties.

No cross-examination of the parties shall be allowed, unless the Board Chair
deems it advisable under the circumstances.

The Board will meet without the respective parties to the appeal in
attendance to arrive at a decision regarding the appeal. The recording
secretary will remain in attendance. The Board may have legal counsel in
attendance.

If the Board requires additional information or clarification in order to make its
decision, both parties to the appeal will be requested to return to the hearing
for the required additional information.

The Board decision and the rationale for that decision will be communicated
to the appellant by telephone and by double-registered letter within three
days of the hearing.

Suspension and Expulsion of a Student

The Board

makes provisions under which disciplinary actions ensure expeditious

investigation and treatment of problems.

Specifically,
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3. 1. Where the Director recommends an-extension-of-the suspension beyond ten
days, the Director will refer the matter to the Board.
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24. The Board shall:
241 Investigate the suspension;
24.2 Be authorized to suspend a student for up to one year;

24.3 Give notice of every investigation to the student and his or her parent or
guardian;

4-4 2.4 Provide an opportunity for the student and his or her parent or guardian to
appear and make representations before the Board.

Where the Board makes a decision to expel a student, that decision shall be made
before the expiration of the suspension.

| 35. Further to Section 24, the Board, where it deems necessary, may, by resolution,
expel a student from any or all of the schools in the Division for a period greater than
one year provided the decision is based on an investigation into the circumstances of
the expulsion conducted by the Board and approved by a majority vote.

46. On the request of either the student or his or her parent(s)/ guardian(s) pursuant to
Section 24, at the expiration of one year, the Board will review and reconsider the
expulsion of the student; the Board may:

46.1 Rescind the expulsion of the student;

46.2 Admit the student to a school on those terms and conditions that the Board
considers appropriate.

| 57. Throughout the above steps, the Director and designates shall be cognizant of the
rights of the student and parent/guardian as provided for in legislation.

Reference: Sections 5, 148, 150, 151, 152, 153, 154, 155, 158, 486, 186.1, 231 The Education Act, 1995
Regulations 48,49, 50, 50.1, 52
Human Rights Code
Canadian Charter of Rights and Freedoms
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Policy 14

SUSTAINABILITY

The Board of Education recognizes everything in our ecosystem is interconnected and
that all of our actions impact its well-being.

The Board understands its fundamental responsibility to be environmentally sustainable
and to align current and future actions with governmental policies, regulations and laws,
including but not limited to LEED standards.

The Board acknowledges it has a responsibility to educate students and provide
opportunities for staff, to develop social responsibility, ecological literacy, and
sustainable behaviours and actions.

The Board aims to develop effective environmental practices and strives to create and
support innovation within our communities. As a result of our shared guardianship of
this planet, implementation of this policy shall be the joint responsibility of the Board,
students and staff in collaboration with parents and our community.

The intent of the policy is to create awareness and support building the necessary
structures for a system-wide approach to environmental stewardship actions.

Specifically,

1. Sustainability objectives will relate to the four domains:
Curriculum/Teaching/Learning, Facilities and Operations, Professional
Development and Governance and may include, but are not limited to the

following subject areas:

* Curriculum/Instruction

* Energy Conservation

* Grounds Greening

+ Student and Employee Leadership

+ Sustainable Purchasing

* Sustainable Transportation
» Waste Management

» Water Conservation

| 2. The Director will report annually to the Board on the progress of the Division’s
sustainability initiatives.
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Legal Reference:  Sections 61, 63, 85, 87, 109 The Education Act, 1995
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| FACHHY REQUIREMENTS-ANDB-SCHOOL CLOSURES

As may from time to time be required by the Board, the Director shall conduct a review
of elementary and high school facility requirements in such areas of the city specified by

| the Board. This Plan mayshal provide options with respect to possible attendance area
consolidation and school closure for the efficient accommodation of students and the
provision of quality education in the short and long term.

Specifically,

1. The Director shall prepare the Plan analyzing the current and projected elementary
and high school facility requirements of the school system based on the criteria set
out below. For the purpose of this review, elementary school attendance areas shall
be grouped into larger planning areas in order that trends and requirements may be
more easily identified. High school attendance areas may be grouped into larger
planning areas in order that trends and requirements may be more easily identified.
The review shall include, where appropriate, possible options with respect to the
number of schools and program offerings in each planning area.

44+ The criteria used in developing the facility options shall include:

4+2.1.1.  The quality of education_in congruence with the adopted program delivery
models;

43-1.2. The demographic trends in each planning area, including school and
preschool population trends and projections;

1-4-1.3.  The number of students enrolled at each school who reside outside the
attendance area and/or the planning area;

+5.1.4.  The number of classrooms and schools required to efficiently
accommodate the students in the planning area;

4.6.1.5.  Fixed facility costs such as utility and maintenance costs;

4+71.6.  The number and type of rooms available at all the schools in the planning
area;

+8.1.7.  Per student costs such as the salary and allowances of teaching staff, in-
school administration and support staff;

4.9.1.8.  Current and potential facility utilization;
+40:1.9.  Requirements for space to accommodate transported students;
+441.10. Renewal projects, if any, in the planning area;

+42.1.11. Condition of the facilities in the planning area, including the cost of future
renovations, if required;

4+43:1.12. The location of all the schools in the planning area;

1-144-1.13. Distances students would have to travel; and
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4-15-1.14. Possible student transportation implications and costs.

2. The Plan shall be presented to the Board in September. Any options identified in the
review shall be communicated to the public no later than the end of September.

3. In planning areas where options have been identified which, if adopted by the Board,
would result in the closure of one or more schools, the staff and the School
Community Council shall, by the end of September, be notified of the possible
implications of the review. The School Community Council, parent/guardian
committees, community groups, the Regina Public School Teachers’ Association and
other interested parties shall be afforded opportunity for consultation with the Board
prior to the end of December.

4. Upon conclusion of the consultation process, the Board shall, no later than January
15, make its decisions with respect to any consolidation of attendance areas and
school closures.

5. Should the Board resolve that consolidation of attendance areas and closure of one
or more schools is to take place, the Director shall:

5.1. Implement procedures for publicizing the Board's decisions and making
information available to parties who would be directly affected by the closure(s);

5.2. Prepare plans for the disposition of equipment and materials located in schools
cited for closure;

5.3. Identify options for Board consideration with respect to the disposition of the
buildings and grounds occupied by schools cited for closure; and

5.4. Notify the appropriate officials of the City of Regina.

6. Notwithstanding the process described above, a school may also be closed if:

6.1. A petition is received from parents/guardians representing a majority of the
students enrolled in the school, requesting that its attendance area be combined
with that of a nearby school or schools; or

6.2. Its enrolment declines to the point that continued operation would not be feasible
as a result of requests from parents/guardians that students be transferred to
other schools; or

6.3. an unexpected decline in enrolment makes its continued operation impractical.

Legal Reference:  Sections 85, 87, 109, 347 The Education Act, 1995
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RECRUITMENT AND SELECTION OF PERSONNEL

The Board believes that the recruitment and selection of Division personnel is a shared
responsibility between the Board and the Director.

The Board further believes strong leadership and administration at Division and school
levels is essential to the effective and efficient operation of the school system.

Specifically

1. The Board, in the case of the Director, or the Director or designate, in all other
instances, will assume the sole responsibility for initiating the advertising process
and will make every reasonable effort to ensure that all current Division employees
are made aware of staff vacancies.

2. The Board has the sole authority to recruit and select an individual for the position of
Director.

3. The following process will be followed for the three Deputy Director positions:

3.1 The Board, the Director and Administrative Council Executive (ACE) shall
constitute the selection committee.

3.2 The selection committee shall be responsible for the creation of a short list of
candidates and a selection process for these positions.

3.3 The selection committee will attempt to achieve consensus. In the event this
is not possible, the successful candidate must be supported by a majority
unrecorded vote of the trustees and Director. The Director must be one of the
votes in the majority.

3.4 These positions shall have a role description and the person occupying each
of the positions shall have a written contract of employment.

3.5 Compensation package, including placement on the salary grid currently in
effect, will be determined by the Director in accordance with the parameters
set by the Board.

4. The Director is delegated full authority to recruit and select staff for all other central
| office positions, including superintendents, and their placement on the salary grid.

5. The Director is delegated full authority to recruit and select staff for all school-based
positions.

6. The Director is delegated the authority to make all decisions regarding the term
and/or continuing appointments of administrators.
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7. All vacant administrative positions must be advertised and filled through an open
| competition._Re-classified positions are not deemed to be vacant positions.

8. In the event of an unexpected or short-term vacancy, the Director may appoint an
“acting Principal” or “acting Vice Principal” without going through a formal selection
process. The position, if still vacant, must be advertised prior to the commencement
of the subsequent school year.

9. All offers of employment shall be conditional on the successful applicant providing a
| police information -check that is acceptable to the Director or designate. Additionally,
the Director or designate may require documentation certifying that the candidate is
medically fit for the position.

| Legal Reference: Sections 85, 87, 109, 110, 116 The Education Act, 1995

Regina Public Schools Board Policy February 11, 2014dunre-148,2043

79



Policy 17

ABORIGINAL EDUCATION

The intent of this policy is to strengthen First Nations, Métis, and Inuit student academic
achievement, in learning environments that are equitable, culturally responsive and
meaningful. This policy also supports the belief that the inclusion of Aboriginal
perspectives and Indigenous knowledge is of benefit to all students. All students will
learn about the history, culture, worldviews and issues facing Canada’s First Nations,
Métis, and Inuit peoples, and will understand that Indigenous knowledge has a valid
place in Canadian society.

Specifically,

In an effort to improve learning outcomes for Aboriginal Students, Regina Public Schools
will be guided by the following principles and objectives:

Principle #1: Partnership Oriented

Aboriginal community leaders, and in particular Elders, will have an advisory relationship
to the development of Aboriginal education policy and related programs and services.

Objectives:

Regina Public Schools will:

1.1 Maintain an Elders Advisory Council as a component of the Board’s
governance structure.

1.1.1 The Division Elders Advisory Council shall be deemed a standing
| advisory councileemmittee.

1.1.2 The primary focus of the Council follows, but is not limited to:

1.1.2.1 providing ongoing advice and support to school staff as they
develop and deliver plans oriented to Aboriginal knowledge
transfer; and

1.1.2.2 advising the Board on policy matters related to Aboriginal
education, and assisting the Board in developing
partnerships with Aboriginal organizations and governments.

1.1.3 The composition, selection and appointment of members of the
Division Elders Advisory Council shall be determined through a
memorandum of understanding between the Board, File Hills
Qu’Appelle Tribal Council and Métis organization partners.

1.1.4 Terms of Reference are to be developed by the Council for Board
approval to guide the logistics of the Council and its integration with
schools, administration, and the Board.
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1.1.5 Members of the Council shall be compensated in accordance with the
schedule as approved by the Board.

1.2 Continue to strengthen partnerships with Aboriginal organizations.

Principle #2: Equitable and Accountable:

Aboriginal and non-Aboriginal peoples will evolve cross-cultural education theory and
practice that respects the concept of sovereign peoples working together for the
common good. The impact of this will be regularly monitored, with an emphasis on
Aboriginal student academic achievement data.

Objectives:

Regina Public Schools will:

2.1 Focus on Aboriginal education as a priority development area within the
| Division’s Centindoustmprovement-and-Aeccountability- Strateqgic Plan;

2.2 Maintain a commitment to Employment Equity, with respect to the hiring of
Aboriginal Staff;

2.3 Support professional development for Division staff related to Aboriginal
peoples’ histories, cultures, and contemporary realities; and

24 Monitor Aboriginal student achievement data, as well as retention and
graduation rates.

Principle #3: Inclusive

Aboriginal parents and guardians will have ongoing opportunities to participate in school-
based decisions affecting their children.

Objectives:

Regina Public Schools will:

3.1 Encourage Aboriginal family involvement in schools, including School
Community Councils and other approaches identified at the community level;
and

3.2 Support each school in developing a goal related to Aboriginal Education, as
part of the school’s Learning Improvement Plan.
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Principle #4: Culturally Affirming

Pre-Kindergarten to Grade Twelve curricula will reflect appropriate and sufficient
Aboriginal content and perspectives for all students.

Objectives:

Regina Public Schools will:

4.1 Support the development and monitoring of Pre-Kindergarten to Grade
Twelve First Nations, Métis, and Inuit Studies learning outcomes.

Principle #5: Instructionally Innovative

Indigenous knowledge will shape instructional approaches and models of schooling
designed to improve student outcomes.

Objectives:

Regina Public Schools will:
5.1 Support the continued development of culturally affirming schools;

52 Support the implementation of Aboriginal language and culture-based
instructional innovations designed to improve outcomes for vulnerable
children and youth; and

5.3 Support the development of programming that encourages a seamless
transition to post-secondary education and/or the work force for Aboriginal
students.

Policy Review

Progress toward the achievement of the objectives outlined above will be reviewed
annually by the Board of Trustees and the Elders Advisory Council.

| Legal Reference:  Sections 85, 87,109, 175, 231 The Education Act, 1995
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Appendix

GLOSSARY

Aboriginal: The term "Aboriginal" is appropriate when referring to matters that affect
First Nations (Indian), Métis and Inuit peoples. The designation “Aboriginal” is inclusive
and constitutionally recognized. The word is most appropriately used as an adjective
(e.g., Aboriginal person).

Elder(s): Aboriginal persons who are respected and consulted due to their experience,
wisdom, knowledge, background and insight. Elder does not necessarily equate with
age.

First Nation(s): A term that came into common usage in the 1970s to replace the word
"Indian". Although the term First Nation is widely used, no legal definition of it exists. The
term has also been adopted to replace the word "Band" in the naming of communities.

Indigenous: Generally used in the international context, "indigenous" refers to peoples
who are original to a particular territory. This term is very similar to Aboriginal and has a
positive connotation.

Inuit: An Aboriginal people in Northern Canada, who live above the tree line in the
Northwest Territories, and in Northern Quebec and Labrador. The word means “people”
in the Inuit language, Inuktitut. The singular of Inuit is Inuk.

Métis: The term refers to Aboriginal people of mixed First Nation and European ancestry
who identify themselves as Métis people, as distinct from First Nations people, Inuit or
non-Aboriginal people. The Métis have a unique culture that draws on their diverse
ancestral origins, such as Scottish, French, Ojibway and Cree.

Sovereign: This term acknowledges Aboriginal Peoples’ right to self determination and
self-government identified within the Canadian Constitution. This term also reflects
Aboriginal People’s claim to nationhood status.

Adapted from the Saskatchewan Government Department of First Nations and Métis
Relations Glossary.
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Meeting of the Community Relations Committee

A Standing Committee of the Regina Board of Education

Tuesday, January 14, 2014

The Committee Room
Regina Board of Education Division Office

5b

MINUTES

Attending: Cindy Anderson, Jane Ekong, Katherine Gagne, Julie MacRae, Mike Walter, Terri Baldwin
Regrets: Aleana Young, Terry Lazarou
Chair: Cindy Anderson
Minute Taker: Lisa Smith

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Cindy Anderson welcomed everyone and called the meeting to
Welcome order at 4:10 p.m.

Agenda ltem #2:
Review of
Committee
Mandate

Consensus was that the Mandate did not need to be reviewed at
this time.

Agenda ltem #3:
Review of Recent
Round of
Subdivision School
Community
Council Meetings

Information was circulated to the Committee for information.

The last Board/School Community Council Forum meeting will
take place at Winston Knoll Collegiate on January 14, 2014, at
7:00 p.m.

The final document to be reviewed by the Committee at a future
meeting.

Agenda Item #4:
Proposed Changes
to Committee
Structure and
Mandates (arising
from Policy Review
Process)

The Committee discussed proposed changes to the Committee
Structure and Mandate.

These changes will be presented to the Board in February,
2014.

Agenda Item #5:
Proposed School
Community
Council Forum —
Spring 2014

The Committee discussed the format for the Parent Forum.
Consensus was to have the Resource Officers offer direction on
the format.

A suggestion was made to have some community agencies in
attendance to demonstrate where other opportunities exist to
find support and assistance.

The date for the Forum is to be finalized. The Committee
recommended late February/March/early April on a Tuesday
evening.

Terri Baldwin to finalize
plans for the School
Community Council Forum,
and provide an update at the
next Community Relations
Committee meeting.
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda ltem #6:
Proposed
Student/Board of
Education Forum -
Spring 2014

The Committee discussed the format for the Student/Board
Forum.

The Committee recommended incorporation of presentations

from immigrant students as well as Canadian students. It was
also recommended to have a discussion regarding choices of

high school and why.

The Committee further recommended integrating Diversity and
Demographics into this Forum.

The date for the Forum is to be finalized. The Committee
recommended an afternoon sometime between early March and
late April.

Darren Boldt to work on
finalization of plans for the
Student/Board of Education
Forum, and provide an
update at the next
Community Relations
Committee meeting.

Agenda ltem #7:
Other Business

It was recommended that “SCC Forum as a Means of
Community Engagement” as a future Committee agenda item.

Place item on next
Community Relations
Committee agenda.

Agenda ltem #8:
Recommendations
or Reports for
Board of
Education

No recommendations or reports at this time.

Agenda Item #9:
Adjourn

The meeting was adjourned at 4:50 p.m.
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THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Community Relations Committee
A Standing Committee of the Regina Board of Education

Tuesday, January 14, 2014
4:00 p.m. to 5:30 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Aleana Young
1. Welcome, Introductions and Overview of Agenda
2. Review of Committee Mandate
3. Review of Recent Round of Subdivision School Community Council Meetings

4. Proposed Changes to Committee Structure and Mandates (arising from Policy Review
Process)

5. Proposed School Community Council Forum — Spring 2014
6. Proposed Student/Board of Education Forum — Spring 2014
7. Other Business

8. Recommendations or Reports for Board of Education

9. Thank You and Adjournment

Committee Members: Mrs. Cindy Anderson, Dr. Jane Ekong, Miss Aleana Young, Mrs. Katherine Gagne (ex officio),
Mrs. Julie MacRae (ex officio), Mr. Mike Walter, Mrs. Terri Baldwin

Community Relations Committee — Membership and Scope

Membership: Three members of the Board and two members of the Administration.

Scope: To make recommendations with respect to School Community Councils and to make recommendations

with respect to Learning Improvement Plans.
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Attending:
Regrets: None
Chair:

Minute Taker:

Meeting of the Public Education Advocacy Committee

A Standing Committee of the Regina Board of Education

Tuesday, January 21, 2014

The Committee Room
Regina Board of Education Division Office
MINUTES

Cindy Anderson

Alma Tholl

5C

Cindy Anderson, Jane Ekong, Kathleen O-Reilly, Julie MacRae, Mike Walter, Terry Lazarou

AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda Item #1:
Welcome,
Introductions and
Overview of Agenda

Committee chair, Cindy Anderson, welcomed attendees.

Agenda ltem #2:
Proposed Changes to
Board Committee
Structure and
Mandates (arising from
the Policy Review
Process)

Director Julie MacRae outlined the proposed changes to the
Board Committee Structure and mandates that came as a
result of the Policy Review Process.

Agenda Item #3:
Public Section: Letter
to Editor

The Committee reviewed the letter that had been submitted
to the Saskatoon Star Phoenix as a guest editorial by Mr. Bert
De Gooijer, Chair of the SSBA. The Committee discussed
that it had been the consensus of all SSBA members that a
letter should not be submitted and futher, that Mr. De Gooijer
should have submitted the letter as a private citizen.

It was the consensus of the Committee that Board Chair, Ms.
Gagne should write a letter to Mr. De Gooijer expressing the
concern of the Board regarding the letter being submitted
without input or approval from SSBA members.

That Board Chair,

Ms. Gagne write a letter to
Mr. De Gooijer outlining the
concerns of the Board with
the submission of the letter
without prior approval of
SSBA members.

Agenda Item #4:
Upcoming Advocacy
Meetings/Opportunities

The Committee discussed potential meetings with Regina
MLAs and with the Mayor and City Council.

It was the consensus of the Committee that at this time a
meeting with Mayor and City Council does not need to be
held due to the recent joint meeting with Regina Public
Schools, Regina Roman Catholic Schools and the Mayor
and City Council.

It was agreed that if any additional information comes
forward regarding the development of the P3 builds or land
acquisition a meeting could be requested.

A meeting with Mayor and
City Council to be requested
only if additional
information is received
regarding the P3 builds or
land acquisition.
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Julie MacRae indicated that Alma Tholl was working on
contacting both Sask Party Regina MLAs and NDP Regina
MLAsS to set up meetings.

It was agreed by the Committee that if necessary meetings
would be held prior to the end of June.

Alma Tholl to work on
contact with Regina MLAs
for Sask Party and NDP.
And potential meetings to be
held prior to the end June.

Agenda Item #5:
Other Business

None at this time.

Agenda ltem #6:
Recommendations or
Report for Board of
Education

None at this time.

Agenda ltem #7:
Thank you and
Adjourn

Ms. Anderson adjourned the meeting at 4:25 p.m.
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5.

6.

7.

THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Public Education Advocacy Committee
A Standing Committee of the Regina Board of Education

Tuesday, January 21, 2014
4:00 p.m. to 5:30 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Cindy Anderson

Welcome, Introductions and Overview of Agenda

Proposed Changed to Board Committee Structure and Mandates (Arising from the
Policy Review Process)

Public Section: Letter to Editor

Upcoming Advocacy Meetings/Opportunities

Other Business

Recommendations or Report for Board of Education

Thank You and Adjournment

Committee Members: Mrs. Cindy Anderson, Dr. Jane Ekong, Dr. Kathleen O’Reilly, Mrs. Katherine Gagne (ex officio),
Mrs. Julie MacRae (ex officio), Mr. Mike Walter, Mr. Terry Lazarou

Public Education Advocacy Committee — Membership and Scope

Membership: Three members of the Board, the Director of Education and/or designate(s).

Scope: To advance principles and values of public education ant the interests of the Regina Public School
Division with the public, at stakeholder governance tables, and with other elected officials at the federal,
provincial and municipal levels; to support an Employee Recognition program acknowledging RPS values in
the provision of quality public education programs and services; to support the ongoing communication of
Board activities with constituents; and, to establish and update a Board Advocacy Plan addressing these terms
of reference.
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