
N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

November 26, 2013, at 7:00 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1. Adoption of Agenda

2. Approving of minutes of the
Board meeting of November 5, 2013

Request approval. 

3. DELEGATIONS / PRESENTATIONS

Appointed November 27, 2012: 

Mr. D. West (Chair),  
Ms. C. Beck and Miss A. Young 

Miss A. Young (Chair),  
Mrs. C. Anderson and Dr. J. Ekong 

Mrs. C. Anderson (Chair),  
Dr. J. Ekong and Dr. K. O’Reilly 

4. Appointment of Standing Committees
(pp. 1-3)

a) Audit and Policy Review Committee

b) Community Relations Committee

c) Public Education Advocacy Committee

d) Strategic Planning Committee Ms. C. Beck (Chair),  
Dr. K. O’Reilly and Mr. D. West 
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Appointed November 27, 2012: 
5. Appointment of Board Representatives 

(pp. 4-5)

a) Public Section Mr. D. West 

b) School Boards/City Council Liaison Committee Mrs. K. Gagne, Ms. C. Beck

c) Community Leaders Advisory Committee Dr. J. Ekong 

d) Saskatchewan Assessment Management
Agency

Dr. K. O’Reilly 

6. EMPLOYEE GROUPS

i) Mr. Dale West to comment.
ii) Suggest discussion in closed

session.

Ms. Carla Beck to comment. 

7. STANDING COMMITTEES

a) Audit and Policy Review Committee: Audited 
Financial Statements
(pp. 6-8 & enclosure)

b) Strategic Planning Committee: Annual Report 
(pp. 9-11 & enclosure)

c) Public Education Advocacy Committee: Board 
Advocacy Plan
(pp. 12-14)

Mrs. Cindy Anderson to comment. 

8. SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) 2013 Fall General Assembly Update Mrs. Katherine Gagne to comment. 
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b) CSBA Congress Attendance & Presentation
(enclosure)

Suggest discussion in closed session. 

Dr. Jane Ekong to comment. 

9. BUSINESS ARISING OUT OF THE MINUTES

a) Consideration of Information Technology for 
Trustees
(p. 15)

b) School Boards/City Council Liaison Committee 
Meeting Update
(enclosure)

Suggest discussion in closed session. 

10. CORRESPONDENCE

a) Joint Letter to Regina Public School Board 
Trustees: Heritage Designation for École 
Connaught Community School
(pp. 16-26)

Mrs. Katherine Gagne to comment. 

11. NEW BUSINESS

12. NOTICES OF MOTION
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13. OTHER BUSINESS

a) Subdivision 3 Update Mr. Dale West to comment. 

14. INFORMATION

Audit and Policy Review Committee Tuesday, November 26, 2013, 4:00-5:30PM, RPS 
Division Office, Committee Room. 

Board/SCC Forum – Subdivision 4 Thursday, November 28, 2013, 7:00-8:30PM, Ruth 
Pawson School. 

Audit and Policy Review Committee Meeting: 
Board Policy Review with Leroy Sloan 

Friday, November 29, 2013, RPS Division Office, 
Committee Room (time TBA). 

Board/SCC Forum – Subdivision 5 Tuesday, December 3, 2013, 7:00-8:30PM, Scott 
Collegiate. 

Board/SCC Forum – Subdivision 2 Tuesday, December 10, 2013, 7:00-8:30PM, 
Campbell Collegiate. 

Audit and Policy Review Committee Meeting: 
Board Policy Review with Leroy Sloan 

Wednesday, December 11, 2013, RPS Division 
Office, Committee Room (time TBA). 

Board/SCC Forum – Subdivision 7 Tuesday, January 14, 2014, 7:00-8:30PM, Winston 
Knoll Collegiate. 

Board Standing Committees: Tentative Meeting Dates: 
Audit and Policy Review Committee Meeting December 3, 2013; June 10, 2014 
Community Relations Committee Meeting January 14, 2014; March 25, 2014; June 17, 2014 
Public Education Advocacy Committee Meeting January 21, 2014; June 24, 2014 
Strategic Planning Committee Meeting May 6, 2014 

Upcoming Board Meetings: 
Tuesday, December 17, 2013, 7:00 PM 
Tuesday, January 7, 2014, 7:00 PM 
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Policy 8 
  

 
 

COMMITTEES OF THE BOARD 
 

The Board may establish committees to assist with its work. Committees may be 
standing or special in nature. 

At its annual organizational meeting, the Board shall establish such standing 
committees, and terms of reference for each, as it deems necessary.  At any duly 
constituted meeting, the Board may establish additional  standing or special 
committees, and terms of reference for each. 

Subsequent to the establishment of committees, the Board Chair will canvass  
trustees regarding their interest(s) in serving on the committee((s).  On the date 
of the next regular meeting the Board Chair will call for further nominations and 
move to appoint trustees to committees. Appointment will be by majority vote of 
the Board. 

Committee Chairs will be determined by the Board Chairperson. No trustee shall 
be the Chair of more than one standing committee. 

The Board Chair and the Director are ex-officio members of each committee 
unless otherwise stated. 

All committees of the Board, unless otherwise directed, shall prepare and submit 
minutes or a report to the Board. It is expected that reports will be included in the 
agenda package. 

Subject to the following guidelines, trustees may attend any Committee 
meetings: 
 They may put questions; 
 They may participate in debate; 
 They are not counted for quorum; 
 They are not voting members; and 
 They do not, in general, attend meetings at which the Committee is 

debating and/or compiling its report. 
 
1.   Standing Committees 

Standing committees are established to assist the Board with work of an on-going or 
recurring nature. 
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1.1 Audit and Policy Review Committee 

1.1.1 Terms of Reference 

 To review the external auditors’ report and Letter to Management 
and make recommendations; 

 Annually review policies contained in the Board Policy Handbook 
and make recommendations regarding edits, deletions and 
additions during the Board self-evaluation process;   

 To review and recommend changes to the Schedule of 
Remuneration, Allowances and Expenses; 

 To review and approve trustee expense claims; 

 Bring forward recommendations for Board policy edits, deletions 
and additions as required. 

1.1.2 Membership 

 Three trustees 

 Director and/or designate(s) 

1.2 Community Relations Committee 

1.2.1 Terms of Reference 

 To make recommendations with respect to School Community 
Councils; 

 To make recommendations with respect to Learning Improvement 
Plans; 

 To receive reports from and make recommendations with respect 
to the Parent Involvement Sub-Committee  

1.2.2 Membership  

 Three trustees 

 Director and/or designate(s) 

1.3 Strategic Planning Committee 

1.3.1 Terms of Reference 

 To annually review the Continuous Improvement and 
Accountability Framework; 

 To consider reports and proposals pertaining to the strategic 
objectives and actions contained within the Continuous 
Improvement and Accountability Framework (including Program 
reviews);  

 To make recommendations regarding an annual Board work plan. 

1.3.2 Membership  

 Three trustees 

 Director and designate 
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1.4 Public Education Advocacy Committee 

1.4.1 Terms of Reference 

 To advance principles and values of public education and the 
interests of the Regina Public School Division with the public, at 
stakeholder governance tables, and with other elected officials at 
the federal, provincial and municipal levels; 

 To support an Employee Recognition program acknowledging 
RPS values in the provision of quality public education programs 
and services;  

 To support the ongoing communication of Board activities with 
constituents; To establish and update a Board Advocacy Plan 
addressing these terms of reference.  

1.4.2 Membership 

 Three trustees 

 Director and/or designate(s) 
 
2. Special Committees 

Special committees are established to assist the Board on a specific project for a 
specific period of time. The terms of reference for each special committee will be 
established at the time of formation. 
 
Each special committee, at the conclusion of its work, shall present a written report 
to the Board. Unless otherwise directed by the Board, special committees are 
dissolved as soon as they have reported to the Board. 
 
The Director or designate shall attend meetings of special committees. 

 
3. Resource Personnel 

The Director may appoint resource personnel to work with committees, and shall 
determine the roles, responsibilities, and reporting requirements of the resource 
personnel. 

 
 
Reference: Sections 85, 106 The Education Act, 1995 
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BOARD REPRESENTATIVES 
 

The Board will give consideration to naming representatives to various external 
committees, agencies and organizations. Such representation is established at the 
discretion of the Board to facilitate the exchange of information on matters of mutual 
concern and/or to discuss possible agreements between the Division and other 
organizations. 
 
The following guidelines shall apply to such representation: 

 Where appropriate, the trustee shall reflect the current formal position of the 
Board; 

 On other issues of significant importance, the trustee shall consult with the Board 
to determine the formal view of the Board; 

 The trustee may give a personal opinion as long as the trustee makes it clear 
that the opinion does not represent the formal view of the Board; 

 The Board expects that important issues shall be brought to its attention. 
Therefore, if an issue has policy implications it shall be verbally reported at 
meetings of the Board and may be supplemented by a written report, along with 
all other reports that may be written and included with the meeting agenda; and 

 All expenses of this activity shall be covered in accordance with the Trustee 
Compensation section of Policy 7. 

 
The Director may appoint resource personnel to work with the representative and shall 
determine the roles, responsibilities and reporting requirements of resource personnel. 
 
The following committees/organizations will have a Board representative as identified 
each year at the first regular meeting after  the annual organization meeting: 
 
1. City/Board Liaison Committee 

1.1 Purpose 

 Attend Committee meetings 

 Represent the Board’s positions and interests at the Committee 

 Communicate to the Board at the next regular meeting the work of the 
Committee 

1.2 Membership 

 Board Chair 

 Vice-Chair 
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2. Community Leaders Advisory Committee 

2.1 Purpose 

 Attend Task Force meetings 

 Represent the Board’s positions and interests on the Task Force 

 Communicate to the Board at the next regular meeting the work of the 
Task Force 

2.2 Membership 

 One trustee  
 

3. Saskatchewan School Boards Association (SSBA) – Public Boards Section  
Executive 

3.1 Purpose 

 Attend SSBA Public Boards Section  Executive meetings 

 Represent the Board’s positions and interests at the provincial level 

 Communicate to the Board at the next regular meeting the work of SSBA 
Public Boards Section  Executive 

3.2 Membership 

 One trustee  
 
 
Reference: Sections 85, 106 The Education Act, 1995 
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 Meeting of the Audit and Policy Review Committee 
A Standing Committee of the Regina Board of Education 

Tuesday, November 19, 2013 
 7a 

The Committee Room 
Regina Board of Education Division Office 

MINUTES 
 
 
Attending: Dale West, Carla Beck, Aleana Young, Debra Burnett, Julie MacRae, Bruce Lipinski,  

Rod Sieffert, Christie Dopaola, Charlene Drotar 
 
Regrets: Katherine Gagne, Kelly Deis 
 
Chair: Dale West 
 
Minute Taker: Suzanne Shuba 
 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 
Agenda Item #1: 
Welcome, 
Introductions and 
Overview of 
Agenda 
 
 

Dale West welcomed everyone to the meeting.  Introductions 
were made.  The agenda was reviewed and no changes were 
made thereto. 

 

Agenda Item #2: 
Review of Role of 
the Audit 
Committee 
 

Rod Sieffert, External Auditor, Meyers Norris Penny LLP, 
noted that, as outlined in the Audit Service Plan, it is the 
responsibility of the Audit Committee to meet with the external 
auditor, with both parties afforded the ability to express 
concerns, with the objective of ensuring the Financial 
Statements are presented fairly.  He advised of the 
responsibilities of Administration and the external auditor in the 
preparation of the financial statements. 
 
 

 

Agenda Item #3: 
Role of Office of 
the Provincial 
Auditor 
 

Charlene Drotar, Principal, Provincial Auditor, provided a brief 
overview of the role of the Provincial Auditor in auditing the 
provincial government’s management of public money in order 
to foster accountability and transparency with respect to its 
performance, systems, and practices.  She advised that, with 
respect to the Board’s financial statements, they work very 
closely with the external auditor, reviewing their work, meeting 
and discussing draft reports.  She reminded the Committee that 
the Provincial Auditor is required to report to the Legislative 
Assembly on the Audited Financial Statements and to provide 
an opinion with respect to the school division’s legislative 
compliance and internal controls.  She commented on the 
previously-discussed matter of accounting for the co-ownership 
agreements. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 
Agenda Item #4: 
Review of draft 
Financial 
Statements for the 
period ending 
August 31, 2013 
 

Copies of the draft Audited Financial Statements for the year 
ending August 31, 2013, had been distributed.  Mr. Bruce 
Lipinski, Superintendent, Business Affairs, provided a brief 
summary of the assets/liabilities and revenues/expenditures.  He 
highlighted that the previously reported deferred revenue 
relative to the sales of Robert Usher Collegiate, Stewart Russell 
and Athabasca Schools is now required to be reported as 
revenue held in designated reserve accounts.  Revised pages 
reflecting this change were distributed.  Mr. Lipinski,  
Mr. Sieffert and Ms. Debra Burnett, Deputy Director, Division 
Services, responded to questions relative to election expenses, 
transactions with related parties, and property tax adjustments. 
 
 

Motion by Miss A. Young: 
That the Audited Financial 
Statements for the year 
ending August 31, 2013, 
including the internally 
restricted surplus 
designations, be presented to 
the Board for approval at 
the November 26, 2013, 
Board meeting.  Motion 
Carried. 
 

Agenda Item #5: 
Review of draft 
Auditor’s Reports 
 

Copies of the draft Auditor’s Reports had been distributed.   
Mr. Sieffert reported that, in the opinion of the external auditor, 
the financial statements present fairly in all material respects, 
are in full compliance with GAAP and PSAB requirements.  He 
further noted that the external auditor will be able to report that 
the division meets the control objectives based on CICA criteria 
of control framework and complies with legislative provisions.  
Ms. Drotar advised that the Office of the Provincial Auditor is 
reviewing the financial statements and last notes and expects to 
to provide an “clean” opinion with respect to the school 
division’s legislative compliance and internal controls. 
 
 

 

Agenda Item #6: 
In Camera 
Discussion with 
Auditors 
 

Mr. Sieffert, Ms. Dopaola and Ms. Drotar were provided the 
opportunity to meet with Board members on the Committee in 
the absence of members of the Administration. 

 

Agenda Item #7: 
Other Business 
 

No other items were presented for discussion.  

Agenda Item #8: 
Thank You and 
Adjournment 
 

Motion by Ms. C. Beck: 
That the meeting adjourn.  Motion Carried. 
 
Time of meeting:  4:00-4:54PM. 
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THE BOARD OF EDUCATION 
 

of the Regina School Division No. 4 of Saskatchewan 
 

Meeting of the Audit and Policy Review Committee 
A Standing Committee of the Regina Board of Education 

 
Tuesday, November 19, 2013 

4:00 p.m. to 5:30 p.m. 
 

The Committee Room 
Regina Board of Education Division Office 

1600 4th Avenue, Regina, SK 
 

AGENDA 
Chair:  Mr. Dale West 

 
 

1. Welcome, Introductions and Overview of Agenda 
 

2. Review of Role of the Audit Committee – Mr. Rod Sieffert, External Auditor (MNP) 
 

3. Role of Office of the Provincial Auditor  (OPA) – Mr. Kelly Deis, Deputy Provincial Auditor 
 

4. Review of draft Financial Statements for the period ending August 31, 2013 (enclosures) 
– Mr. Bruce Lipinski 

5. Review of draft Auditor’s Reports (enclosures) – Mr. Sieffert (MNP), Ms. Charlene Drotar (OPA) 
 

6. In Camera Discussion with Auditors 
 

7. Other Business 
 

8. Thank You and Adjournment 
 
 
 

Committee Members:  Ms. Carla Beck, Mr. Dale West, Miss Aleana Young, Mrs. Katherine Gagne (ex officio),  
Mrs. Julie MacRae (ex officio), Ms. Debra Burnett, Mr. Bruce Lipinski, Mr. Mark Whiting 
 

Audit and Policy Review Committee – Membership and Scope 
 
Membership:  Three members of the Board and two members of the Administration. 
 
Scope:  To review and monitor Board policies on a continuing basis with reference to legislative changes, 
trends and practices; to review the Schedule of Remuneration, Allowances and Expenses and make 
recommendations and approve claims; and to review the external Auditor’s Report and Letter to Management 
and make recommendations. 
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 Meeting of the Strategic Planning Committee 
A Standing Committee of the Regina Board of Education 

Tuesday, November 5, 2013 
 7b 

The Committee Room 
Regina Board of Education Division Office 

MINUTES 
 
 
Attending: Carla Beck, Kathleen O’Reilly, Dale West, Julie MacRae, Debra Burnett, Greg Enion,  

Mike Walter, Bruce Lipinski, Mark Whiting 
 
Regrets:  
 
Chair: Carla Beck 
 
Minute Taker: Lisa Smith 
 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 
Agenda Item #1: 
Welcome and Call 
to Order 
 

Chairperson Carla Beck called the meeting to order and 
introductions were made. 

 

Agenda Item #2: 
Review of Draft 
Annual Report 
 

Mark Whiting, Manager of Policy Planning and Research, 
presented the Draft Annual Report page by page highlighting 
sections prescribed by the Ministry as well as those developed 
by staff. 
 
Director of Education Julie MacRae advised that the report 
currently meets Ministry of Education staff’s approval for 
content, and recommended the Draft be forwarded to the Board 
of Education for approval. 
 
She further indicated that a decision needs to be made by the 
Board if responsibility for preparing this report belongs to the 
Strategic Planning Committee or more appropriately rests with 
the Board’s Audit and Policy Review Committee. 
 

 

Agenda Item #3: 
Motion to bring 
forward to Board 
for approval 
 

 Motion by Dale West:  
To take the report to the 
Board for approval.  Motion 
Carried. 
 

Agenda Item #4: 
Update on 
Education Sector 
Plan 
 

Julie MacRae presented the new DRAFT Education Sector Plan 
developed under the new Hoshin Kanri planning model, as well 
an update on the work planning that has already been 
completed.  She also explained that the current Continuous 
Improvement Plan can be readily transferred into the new 
model, and noted that the due date for completion of the 
catchball around the provincial plan has been moved to January 
instead of December. 
 
By the 2014-15 year the current CIP will be fully converted to 
the new model. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 
Agenda Item #5: 
Adjournment 
 

 Motion by Dale West: 
That the meeting be 
adjourned.  Motion Carried. 
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THE BOARD OF EDUCATION 
 

of the Regina School Division No. 4 of Saskatchewan 
 

Meeting of the Strategic Planning Committee 
A Standing Committee of the Regina Board of Education 

 
Tuesday, November 5, 2013 

4:00 p.m. to 5:30 p.m. 
 
 

The Committee Room 
Regina Board of Education Division Office 

1600 - 4th Avenue, Regina, SK 
 
 

AGENDA 
Chair:  Ms. Carla Beck 

 
 

1. Chairperson’s Welcome and Call to Order 
 

2. Review of  Draft Annual Report – Mark Whiting 
 

3. Motion to Bring Forward to the Board for Approval 
 

4. Update on Education Sector Plan – Julie MacRae 
 

5. Adjournment 
 
 
 

Strategic Planning Committee – Membership and Scope 

Membership:  Three members of the Board, the Director of Education and one 
other member of the Administration. 

Scope:  To annually review the continuous improvement framework, consider 
reports and proposals pertaining to strategic objectives and actions, and to make 
recommendations regarding an annual Board work plan. 



12 

 Meeting of the Public Education Advocacy Committee 
A Standing Committee of the Regina Board of Education 

Tuesday, October 29, 2013 
 7c 

The Committee Room 
Regina Board of Education Division Office 

MINUTES 
 
 
Attending: Cindy Anderson, Jane Ekong, Kathleen O’Reilly, Julie MacRae, Mike Walter, Terry Lazarou 
 
Regrets:  
 
Chair: Cindy Anderson 
 
Minute Taker: Alma Tholl 
 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 
Agenda Item #1: 
Welcome and 
Opening Remarks  
 

Committee chair, Cindy Anderson, welcomed attendees. 
Ms. Anderson reviewed the current status and activities of the 
committee. 

 

Agenda Item #2: 
Debrief meeting 
with NDP MLA’s 
in June  
 

Julie MacRae debriefed the committee on the June 10, 2013 
meeting with the NDP MLA’s.  
  
The committee requested that a bulleted list be provided to the 
Board of the topics discussed with the NDP MLA’s on June 10, 
2013. 
 

Julie MacRae to prepare a 
bulleted list of topics 
discussed at the NDP MLA’s 
meeting on June 10, 2013, to 
be circulated to the 
Trustees. 

Agenda Item #3: 
Review Draft 
Advocacy Plan 
 

The Committee reviewed the draft Advocacy Plan.  Motion by Kathleen 
O’Reilly: 
To take forward the Public 
Education Advocacy Plan to 
the Board for approval.  
Motion Carried. 
 

Agenda Item #4: 
Thank you and 
Adjourn 
 

Ms. Anderson adjourned the meeting.  
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THE BOARD OF EDUCATION 
of the Regina School Division No. 4 of Saskatchewan 

 
Meeting of the Public Education Advocacy Committee 

A Standing Committee of the Regina Board of Education 
 

Tuesday, October 29, 2013 
5:00 p.m. to 6:00 p.m.  

 
The Committee Room 

Regina Public Schools Division Office 
1600 - 4th Avenue, Regina, SK 

 
AGENDA 

Chair:  Cindy Anderson 
 
 

 
1. Welcome, Opening Remarks – C. Anderson  

 
2. Debrief meeting with NDP MLA’s in June – J. MacRae 

 
3. Review Draft Advocacy Plan 

 
4. Closing comments and Adjourn – C. Anderson 

 
 
 
 
 
 
 
 
 

Public Education Advocacy Committee – Membership and Scope 

Membership:  Three members of the Board, the Director of Education and/or designate(s). 

Scope:  To advance principles and values of public education ant the interests of the Regina Public 
School Division with the public, at stakeholder governance tables, and with other elected officials at 
the federal, provincial and municipal levels; to support an Employee Recognition program 
acknowledging RPS values in the provision of quality public education programs and services; to 
support the ongoing communication of Board activities with constituents; and, to establish and update 
a Board Advocacy Plan addressing these terms of reference. 
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Public Education Advocacy Plan 
2013-2014 

 
Rationale/Mandate of the Committee: 
To engage in ongoing advocacy opportunities that will convey, promote and advocate Regina 
Board of Education direction and philosophy on positions and issues identified by the Board. 
 
Committee Chair and Members: 
Trustees:  Mrs. Cindy Anderson, Chair; Dr. Jane Ekong, Trustee; Dr. Kathleen O’Reilly, 
Trustee; and, Mrs. Katherine Gagne, Board Chair (ex officio) 
 
Administration:  Mr. Mike Walter, Deputy Director, School Services; Mr. Terry Lazarou, 
Supervisor, Communications; and, Mrs. Julie MacRae, Director of Education (ex officio) 
 
Objectives: 
 

1. Continue to advocate for improvements in the provincial funding allocation system. 
2. Continue to advocate for improvements in the provincial capital planning and approvals 

process. 
3. Continue to advocate for additional resources for vulnerable students particularly in the areas 

of First Nations and Métis, English as an Additional Language, and Early Learning. 
 
These objectives shall be pursued through: 

a. Attending SSBA and the Public Section meetings and events 
b. Meeting with the Elders Advisory Committee in October and May 
c. Meeting with Mayor and Councillors through the School Boards City Liaison 

Committee 
d. Meeting of the Learning Alliance with Saskatoon Public Schools 
e. Meeting with Regina MLAs 
f. Meeting with the four Urban Boards 
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 9a 
 
 
 

Notice of Motion 
 

Regina Public Schools 
 

Dr. Jane Ekong, Trustee, Subdivision 1 
 

October 15, 2013 
 
 
 

Dr. J. Ekong gave notice of her intention to present the following motion at a future 

Board meeting: 

 

RESOLVED that the Board consider the use of IT strategies by Trustees to 

augment their ability to execute their duties whenever appropriate. 
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