NOTICE
MEETING OF THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan
March 12, 2013, at 7:00 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Adoption of Agenda

Approving of minutes of the Request approval.
Board meeting of February 26, 2013

DELEGATIONS / PRESENTATIONS

a) Design Regina Mr. Jason Carlston, Deputy City
(p. 1) Manager of Community Planning and
Development, to comment.

EMPLOYEE GROUPS
a) Regina Public School Teachers’ Association Mr. Patrick Maze, President, to
(p. 2 & enclosure) comment.

STANDING COMMITTEES




AGENDA Page 2 March 12, 2013

6. SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

7. BUSINESS ARISING OUT OF THE MINUTES

a) 2013-14 School Year Calendar Mr. Mike Walter to comment.
(p-3)
b) Southeast Community Development Project Mr. Dale West to comment.
(p. 4 & enclosure)
c) Capital Projects Funding Suggest discussion in closed session.

(enclosure)

8. CORRESPONDENCE

9. NEW BUSINESS

a) 2013-2014 Budget Proposals Ms. Julie MacRae, Mr. Greg Enion,
(p. 5 & enclosure) Mr. Mike Walter, and Ms. Debra
Burnett to comment.

b) First Nations/Métis Education Plan Mr. Greg Enion, Mr. Calvin Racette,
(pp. 6-14) and Ms. Sarah Longman to comment.
¢) Harbour Landing Attendance Area Mr. Mike Walter to comment.

(pp. 15-16)



AGENDA

d) SAMA Annual Meeting
Appointment of Voting Delegate

(pp. 17-19)

¢) Line of Credit
(pp. 20-22)

10. NOTICES OF MOTION

11. OTHER BUSINESS

12. INFORMATION

Page 3 March 12, 2013

Request direction.

Request approval.

Board Development Seminar on Education Law

Tuesday, March 12, 2013, 4:00PM, RPS Division
Office, Committee Room.

Board Photos

Tuesday, March 12, 2013, 5:30PM, RPS Division
Office, Committee Room. Supper provided.

Trustees and Employee Groups Mix-and-Mingle

Wednesday, March 13, 2013, 4:15-5:30PM,
Cochrane High School Cafetorium, 1069 14th
Avenue E.

Public Education Advocacy Committee Meeting

Wednesday, March 20, 2013, 4:00-5:30PM, RPS
Division Office, Committee Room.

Good Neighbour Dinner

Thursday, March 21, 2013, Reception 6:00PM,
Dinner 6:30PM, RPS Division Office, Ron Mitchell
Centre.

Community Relations Committee Meeting

Friday, March 22, 2013, 1:00-2:30PM, RPS Division
Office, Committee Room.

SSBA Spring General Assembly

April 11-12, 2013, Regina Ramada Hotel.

Audit and Policy Review Committee Meeting

As yet undetermined.

Strategic Planning Committee Meeting

As yet undetermined.

Upcoming Board Meetings:

Tuesday, April 9, 2013, 7:00 PM

Tuesday, April 30, 2013, 7:00 PM
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5.%2 REGINA BOARD OF EDUCATION

BOARD MEETING DATE: MARCH 12, 2013

TOPIC: DESIGN REGINA PRESENTATION

FORUM AGENDA ITEMS INTENT

<] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [] Decision
[] Reports from Administrative Staff [ ] Discussion

[X] Other: External Reports/Presentations

BACKGROUND

On February 7, 2013, Administration was contacted by Ms. Sheri Birkeland, Sustainability Outreach
Coordinator for the City of Regina, asking for an opportunity for the Deputy City Manager of
Community Planning and Development to address the Board.

In her email, Ms. Birkeland noted the following:

Regina is in the process of creating a new Official Community Plan (OCP). This long-range plan is very
important in mapping out how Regina will grow physically, provide services, manage impacts to the
environment, and enhance social and cultural development over the next 25 years. The name of the
project under which the OCP is being developed is Design Regina. Jason Carlston, Deputy City Manager
of Community Planning and Development is prepared to present an update on Design Regina to the RBE
Board. This will include details on opportunities to provide input during the final phase of Design Regina
this year.

The final phase involves creating the bulk of the plan which means using the approved community
priorities to guide the development of policy for the plan and a determining a preferred urban structure.
The OCP is scheduled to go before Council for approval in December 2013.

CURRENT STATUS

Arrangements have been made to have Mr. Jason Carlston, Deputy City Manager of Community
Planning and Development, in attendance at the March 12th Board meeting to make the above-noted
presentation.

PREPARED BY DATE ATTACHMENTS

Julie MacRae, Director of Education March 5, 2013 i Yes @ No
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5% REGINA BOARD OF EDUCATION

BOARD MEETING DATE: MARCH 12, 2013

TOPIC: PRESENTATION — MR. PAT MAZE, RPSTA PRESIDENT

FORUM AGENDA ITEMS INTENT

<] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [] Decision
[] Reports from Administrative Staff [ ] Discussion

[X] Other: External Reports/Presentations

BACKGROUND

As follow-up to last meeting’s discussion regarding the 2013-14 school year calendar, Mr. Pat Maze,
President, Regina Public School Teachers’ Association, has requested an opportunity to make a
presentation to the Board.

CURRENT STATUS

Mr. Maze has been advised that the Board will hear his presentation at the March 12, 2013, Board
meeting.

PREPARED BY DATE ATTACHMENTS

Debra Burnett, Deputy Director, Division Services March 7, 2013 @ Yes i No
Private & Confidential
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5% REGINA BOARD OF EDUCATION

BOARD MEETING DATE: MARCH 12, 2013

TOPIC: 2013-14 SCHOOL YEAR CALENDAR

FORUM AGENDA ITEMS INTENT

<] Open Session [] Correspondence [ ] Information

[ ] Closed Session [ ] New Business X] Decision
X Reports from Administrative Staff [ ] Discussion

[_] Other: External Reports/Presentations

BACKGROUND

At the February 26, 2013, the Board approved submission of the proposed 2013-14 school year
calendars (elementary and high school) to the Ministry of Education for review.

CURRENT STATUS

On March 8, 2013, the Division received notice from the Ministry that the calendars meet regulatory
requirements of a Spring break and 950 hours of instruction time.

RECOMMENDATION

That the 2013-14 school year calendars (elementary and high school) for Regina Public Schools, as
submitted to and approved by the Ministry of Education, be adopted.

PREPARED BY DATE ATTACHMENTS
Mike Walter, Deputy Director, School Services March 8, 2013 [lYes [XINo
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5% REGINA BOARD OF EDUCATION

BOARD MEETING DATE: MARCH 12, 2013

TOPIC: SOUTHEAST COMMUNITY DEVELOPMENT PROJECT
REQUEST FOR PROPOSALS FOR CONSULTING SERVICES

FORUM AGENDA ITEMS INTENT

[X] Open Session [] Correspondence [] Information

[ ] Closed Session [ ] New Business X] Decision
[] Reports from Administrative Staff [ ] Discussion

[X] Other: External Reports/Presentations

BACKGROUND

In 2011, the two Regina School Boards established a Joint Steering Committee to determine the
feasibility of constructing a Southeast Community Development Project. In the absence of Ministry
approval to proceed with a Stage 1 Facility Study, the Boards agreed to initially absorb the costs
associated with same pending Ministry approval.

CURRENT STATUS

At a meeting of the Joint Steering Committee, held February 11, 2013, a draft Request for Proposals
(RFP) for the completion of a Stage 1 Feasibility Study was reviewed and approved (with agreed upon
amendments) for consideration by the respective Boards of Education. Subsequently, the RFP was
approved by the Regina Catholic Board of Education at its meeting held March 4, 2013. The Steering
Committee also agreed that each Board should move to appoint one Trustee to a subcommittee tasked to
evaluate the RFP submissions.

RECOMMENDATION

That the Request for Proposals for Consulting Services, relative to the Southeast Community
Development Project, be approved, as prepared, to be issued by the Regina School Boards’ Joint
Steering Committee, and that be named as the Public School Trustee member on the RFP
Evaluation Subcommittee.

PREPARED BY DATE ATTACHMENTS
Debra Burnett, Deputy Director, Division Services March 5, 2013 X Yes []No

Private & Confidential
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5& REGINA BOARD OF EDUCATION

BOARD MEETING DATE: MARCH 12, 2013

TOPIC: PREPARATION OF THE 2013-14 ANNUAL BUDGET

FORUM AGENDA ITEMS INTENT

<] Open Session [] Correspondence [ ] Information

[ ] Closed Session X] New Business [] Decision
[] Reports from Administrative Staff [X] Discussion

[_] Other: External Reports/Presentations

BACKGROUND

The provincial budget will be announced on March 20, 2013. Grant estimates for school boards will be
released at this time. Based on prior years’ practice and timelines, it is anticipated that the deadline for
finalizing the Board budget will remain the end of June, 2013.

CURRENT STATUS

2013-14 budget proposals framed around the Continuous Improvement Plan priorities will be presented,
for Board consideration, by members of senior Administration at the March 12, 2013, Board meeting.

Following release of the provincial budget, possible budget scenarios and options will be developed for
consideration and discussion by the Board.

PREPARED BY DATE ATTACHMENTS
Julie MacRae, Director of Education March 6, 2013 X Yes [ ]No
Debra Burnett, Deputy Director, Division Services Private & Confidential
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5& REGINA BOARD OF EDUCATION

BOARD MEETING DATE: MARCH 12, 2013

TOPIC: FIRST NATIONS AND METIS EDUCATION PLAN

FORUM AGENDA ITEMS INTENT

<] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [] Decision
X Reports from Administrative Staff [ ] Discussion

[_] Other: External Reports/Presentations

BACKGROUND

The Board of Education’s Continuous Improvement Plan, in the priority area of Equitable Opportunities
and Outcomes for All, incorporates a First Nations and Métis Education Plan as one of its key priorities.
Periodic updates on the priorities are necessary as part of the Board’s oversight of the educational
programs in the Division.

CURRENT STATUS

Mr. Calvin Racette, Coordinator, Ms. Sarah Longman, Consultant, and Mr. Greg Enion, Deputy
Director, Student Achievement, will give a brief presentation on the Board’s First Nations and Métis
Education Plan at the March 12, 2013, Board meeting.

PREPARED BY DATE ATTACHMENTS

Greg Enion, Deputy Director, Student Achievement March 7, 2013 @ Yes i No



REGINA
PUBLIC
SCHOOLS

Regina Public Schools

First Nations and Métis Education Plan




First Nations and Métis Education Plan (FNMEP)

School Division: Regina Public Schools Date: December 18, 2012 Year of FNMEP Cycle: Year 1 (2012)

Contact: Calvin Racette Contact Information: (306) 523-3138 calvin.racette@rbe.sk.ca

Current Context for Regina Public Schools

Regina Public Schools is one of the four large urban school divisions in the province of Saskatchewan.

Regina Public Schools has 16 designated community schools that provide additional services for students. Services
include, cultural and parenting program, nutrition supports and enhanced recreation facilities. All 13 elementary
community schools have a Pre-K program as part of the support of what they offer students.

The school division serves a diverse population of students. Aboriginal learners consist of Cree, Saulteaux, Lakota,
Dakota, Nakota and Métis ancestry from within the Treaty Four Territory.

Regina Public School Division has a student body of approximately, 21,000 students in total. It is believed that 25-30% of
this population is First Nations and Métis students. Currently, approximately 9% of our teachers are of Aboriginal
descent. Out of the 54 schools in the division, 23 of these have an Elder in Residence Program.

RPS has begun and will continue to collect, gather and monitor assessment and achievement data on ALL Aboriginal
learners within the division. Similar to other urban school divisions the existing self-declaration data does not reflect a
realistic representation of the Aboriginal learners. The numbers represented in data collection date, enrollment,
assessment and achievement information is based on the number of self-declared Aboriginal students.




Goal 1: Grades 1&2 Aboriginal students will be reading at a higher level than their Non-Aboriginal peers. The
goal is to increase of 10% above each year as measured by the RAD assessment.

By 2017, 80% of All First Nations and Métis students, in grades 1 &2 will be reading at grade level by the end of Grade 3
as measured by the Reading Assessment District (RAD).

Oral Reading Records for All Students in grades 1 &2 and Aboriginal students in Grades 1 &2

Grade 1
English Oral
Reading
Records
Grade 2
English Oral
Reading
Records ! ! | | | ! | !

79% 65% 77% 57% 79% 58% 78% 57%

75% 60% 73% 48% 69% 46% 70% 51%

¢ To hire an Aboriginal educator to focus on early literacy and family engagement.

¢ To develop “family literacy” groups through engaging the community and families.

¢ To assist parents/guardians with home literacy skills to promote early reading strategies.

¢ To gather achievement data on all First Nation and Métis students to set a baseline of performance to date.

¢ To gather attendance data on all First Nations and Métis students for early identification of “school leavers”.

e To gather data Establish criteria and a clear process to assist schools, families and students with the self-
declaration of First Nations & Métis ancestry.




Goal 2: All learners to have knowledge and appreciation of the unique contributions of First Nations and
Métis peoples to Saskatchewan.

School Division Goal (s) ; Y ,
All schools in Regina Public Schools will develop an appropriate learning plan that includes a comprehensive
clear Aboriginal Education school goal that will meet the diverse needs of the learners with an emphasis on
Aboriginal earners. This goal will be aligned with RPS’s Continuous Improvement Plan.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Treaty Essential Learnings Survey

Grade 7
2008-09
2009-10
2010-11
2011-2012
Treaties Treaty History Worldview  Symbolism Contemporary Average Score
Relationship Issues

Work collaboratively with the Office of the Treaty Commissioner to train teachers in Treaty Education.

® To align provincial learning outcomes with Treaty content per grade level.
¢ To continue to build capacity through catalyst Treaty teachers in Regina Public Schools.
¢ To continue to provide professional development to ALL staff on the unique contributions of First Nations &

Métis people.

¢ Provide knowledge and appreciation through relationship building with the learners and Elders in residence

program.

® Promote the Elders in Residence Program at the administrative levels within the school board.

Begin the development and the design of a Treaty training modules for teachers in Regina Public schools.
Develop and distribute a rubric measurement to assist teachers and schools to determine their current

knowledge and understanding of First Nations & Métis people. This will determine and set baseline
information to set further targets.
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Goal 3: Data collection and reporting on measures outlined in the Ministry’s First Nations and Métis Education Policy
Framework that demonstrate accountability towards improved educational outcomes.

RPS will collect and gather accurate baseline data that will reflect the current student population numbers in the
division. Baseline data will also identify attendance rates of students, assessment results, achievement data, retention

and graduation rates.

Self Declared Aboriginal Students in High
Schools

1400
1200
1000 I
800
600 T7"’. 22% wum 37% 50% _ 21% B8 -
400
200

0

Balfour Campbell Cochrane Johnson Martin Scott  Sheldon Thom  Winston
® H.S Aboriginal Students ~ mAll H.S Students
Self Declared Aboriginal Students in
Elementary Schools
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500
400
300
200
100
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Lee

Gladys
Glen Elm
Grant Rd
Harvest
Braun
Janzen
Imperial

W Aboriginal Students  m All Students
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Self Declared Aboriginal Students in
Elementary Schools

M Aboriginal Students  m All Students

¢ Develop a clear process of identify who are Aboriginal students are in our school division.
* To hire a First Nations/Métis educator to focus on the issues and concerns of transitions in and through schools
with an emphasis on First Nations & Métis students.
* Focus data collection on key educational transition points; community to pre-Kindergarten, elementary-high
school, high school to post-secondary or employment.
¢ Points of emphasis in school transition for Aboriginal students are the transitions between federal to provincial
systems and from community school to non-community schools.
Enhance division wide technical assistance and monitoring of effective data to track progress of Aboriginal
students through progression throughout pre-K to 12.
To develop an ongoing strategy to collect accurate and concise data on First Nations and Métis communities,
families and students within the urban school boundaries.
To develop a division wide strategy to identify existing gaps in the transition process for First Nations and Métis
students from Pre-K to grade 12 and post-secondary.

12




Goal 4: Shared management of the provincial education system by partnering with First Nations and Métis peoples at
the provincial and local level.

RPS to promote and sustain partnerships with and within the First Nations and Métis communities at the local, provincial
and federal levels.

There is no current Performance Indicator and Baseline Data.

To hire a First Nations/Métis staff member to focus primarily on community connections, relationships and
partnerships with appropriate stakeholders.

Gather information to build community profiles to identify First Nations and Métis families.

To build authentic respectful relationships in the community with students, families and schools.

To engage First Nations and Métis families to become active participants in the education process.

To identify and connect with community stakeholders to build sustainable educational supports to ensure
success for “vulnerable” First Nations and Métis learners.

Form transition planning teams for First Nations and Métis learners from Pre-K through grade 12.

Develop and utilize standard transition forms for division wide use.

Transition teams to develop a transition tool for families.

Organize parent/guardian meetings for identified vulnerable children.

Organize networking and joint training opportunities for transition teams, community networks, schools and
parents/guardians.

13




Communication Plan

The goal is to establish accurate enrollment data, current achievement data, retention and graduation rates of
Aboriginal learners in Regina Public Schools. This data will assist in informing collaborative decision making in the areas
of services and programming to provide support structures for success of Aboriginal learners.

Currently the division collects student data based on self-declared information provided by Aboriginal
parents/guardians. This has limitations in that the information is not accurately reflective of the number of Aboriginal
students in RPS since a large portion of students have not declared ancestry. By developing a clear plan on gathering
data, with a more accurate representation of our First Nations and Métis learners, services and programs can be
designed and implemented to be more effective.

The communication plan will be shared with both division office and school administration. The information will first be
shared with Student Achievement and School Services departments through the Aboriginal Coordinator. This
information will also be shared with school administrators during a monthly principals’ meeting who will take the
information back to their school staff. School Administrators will work with their school administrative staff in gathering
and inputting the data into student files. Sharing of this information with the community will be done through school
newsletters and as well as on individual school websites and the main RPS website (www.rbe.sk.ca).

First Nations and Métis families who do not have computer access will be provided a paper copy of the self-declaration
forms and information sheet. The Aboriginal Transitions Consultant will work with assisting families through the
terminology and completion of the form. Home visits will be conducted by the Community Engagement Consultant,
Aboriginal Student Advocates and Cultural Liaison Worker.

Once the data is gathered & collected, the information will be shared with all education stakeholders to allocate services
and programs. Student achievement scores will be monitored for continuous progress. Information regarding vulnerable
students will be accessed early in the learning program to implement intervention programs. First Nations and Métis
students in grade twelve will be identified and monitored to ensure successful completion of high school.

14




f_\emrwh%"
5.%2 REGINA BOARD OF EDUCATION

BOARD MEETING DATE: MARCH 12, 2013

TOPIC: HARBOUR LANDING ATTENDANCE AREA
PROPOSED CHANGES AND CONSULTATIONS

FORUM AGENDA ITEMS INTENT

[X] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [] Decision
X Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND

In accordance with Administrative Procedure 310, the Administration conducted an internal review of
the Dr. A. E. Perry School attendance area to address the continued growth in the Harbour Landing
subdivision. The Harbour Landing subdivision was assigned to Dr. A. E. Perry School (“Perry”) in
2009. The subdivision continues to grow annually, increasing the number of students attending Regina
Public Schools. The continued addition of students to Perry will result in additional space concerns at
the school. Ethel Milliken School (“Milliken”) is also located nearby and presently has some additional
capacity.

All students in the subdivision are currently provided with optional transportation to Perry.

CURRENT STATUS

Based on the historical growth pattern in the Harbour Landing subdivision, student enrolment at Perry is
projected to exceed 700 students in the next five years. Milliken enrolments are expected to increase to
about 350 in five years.

As of the Fall 2012, the subdivision has 130 students, which is projected to increase to over 200 in the
next two-three-year period. Capacity to accommodate the student enrolment at Perry is limited.
Additional portable classrooms are proposed to be added this Summer to accommodate growth.
Milliken presently has available space to manage additional students and hosts a SLC program that
could be relocated to allow for future expansion.

The student growth pattern in the Harbour Landing subdivision and the proposed/approved lands (to
date) were assessed to determine opportunities for attendance boundary changes to better distribute
enrolment growth between Perry and Milliken.

An initial review by Administration has determined that a school boundary division along Gordon Road
through the Harbour Landing subdivision will provide appropriate balance. With the proposed new
boundary, each school could see an increase of as many as 150 students through to 2017.

Of the current 130 students in the area, 70 students live north of Gordon Road with 66 students currently
(Feb/2013) being transported to Perry. Grandfathering transportation for existing students living north

15



of Gordon Road to attend Perry would most likely keep those students at Perry. Not grandfathering
would likely move the majority of students to Milliken. (This would likely address the short term
[1-2-year] capacity pressures at Perry.)

Both schools would be projected to reaching and/or over 500 students by 2017 with one slightly higher
than the other. As well, consideration will be given to grandfathering transportation as has been done in
previous boundary changes at George Lee/Henry Janzen Schools and W. F. Ready/Jack MacKenzie
Schools in 2009.

The School Division Administration will conduct public consultations with each School Community
Council. Special efforts will be made to ensure the meetings are advertised so that the communities are
aware. The meetings will take place before the Easter break.

PREPARED BY DATE ATTACHMENTS

Mike Walter, Deputy Director, School Services March 5, 2013 ﬁ Yes @ No

16
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5& REGINA BOARD OF EDUCATION

BOARD MEETING DATE: MARCH 12, 2013

TOPIC: 2013 SAMA ANNUAL MEETING
APPOINTMENT OF VOTING DELEGATE

FORUM AGENDA ITEMS INTENT

[X] Open Session [] Correspondence [] Information

[ ] Closed Session X] New Business X] Decision
[] Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND

At the November 27, 2012, Board meeting, Dr. K. O’Reilly was appointed to serve as Board
representative to the Saskatchewan Assessment Management Agency.

CURRENT STATUS

The SAMA 2013 Annual Meeting is being held in Regina on April 16, 2013. A voting delegate for that
meeting must be appointed at the March 12, 2013, Board meeting.

RECOMMENDATION

That Dr. K. O’Reilly be appointed as the Board’s voting delegate to the Saskatchewan Assessment
Management Agency Annual Meeting to be held April 16, 2013, in Saskatoon.

PREPARED BY DATE ATTACHMENTS
Debra Burnett, Deputy Director, Division Services March 7, 2013 X Yes [No

17
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—~-t CHAIR'S MESSAGE »/m———

The Saskatchewan Assessment Management Agency
(SAMA) would like to invite you to our 2013 Annual
Meeting, taking place in Regina on Tuesday, April 16th in
the Shumiatcher room at the Conexus Arts Centre.

The theme for the 2013 Annual Meeting is "2013
Revaluation - Qutcomes and Expectations.” SAMA
updated assessments in 2013 to capture the change in
value caused by growth in the province, so that property
assessments are transparent, understandable and
accurate for our clients: taxpayers, local governments and
the provincial government.

The 2013 SAMA annual meeting will provide a forum for
delegates to discuss the 2013 Revaluation, debate
submitted resolutions and consider strategies for the
future. As Chair, | will provide the annual report from the
Board of Directors, and review SAMA’s 2012 Audited
Financial Statements.

SAMA is pleased to welcome as our keynote speaker, Paul
Martin, whose keynote address is titled, “The Future of
SAMA!" Paul Martin is one of Western Canada’s top
professional communicators who specializes in business
and the economy.

The 2013 Annual Meeting will offer two additional
information sessions:

1. 2013 Revaluation - Outcomes and Expectations
2. Board of Directors Open Forum - 2013 to 2017

SAMA is charged with developing, regulating and
delivering a stable, cost-effective assessment system that
is up-to-date, universal, equitable and understandable.
SAMA strives to maintain effective communications and
positive relationships with our municipal clients and
stakeholders, which contributes to our accountability and
is essential to our success.

We look forward to the participation of all municipa
and local government organizations at the April 16th
Annual Meeting. In partnership with you, SAMA can
continue to improve assessment policies and practices,
and enhance the services we provide.

Neal Hardy
Chair, Board of Directors

~—~-d AGENDA »m~—

2013 REVALUATION -
OUTCOMES AND EXPECTATIONS

8:15a.m.  Registration

9:30a.m.  Opening and Welcome
Annual Meeting Chair, John Wagner
Minister of Government Relations,
Jim Reiter
Greetings from the City of Regina
SAMA Chair, Neal Hardy

10:00 a.m. Irwin Blank, SAMA Chief Executive Officer
Progress Report
and
Brad Korbo, Managing Director,
Assessment Services
Assessment Services Update

Coffee Break

11:00 a.m. Assessment Jurisdiction Updates
City of Prince Albert
City of Regina
City of Saskatoon
City of Swift Current

Neal Hardy, SAMA Chair

Annual Report from the Board of
Directors and Review of SAMA’s 2012
Audited Financial Statements
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1145 a.m. Lunch

12:45 p.m. Keynote Speaker - Paul Martin
“The Future of SAMA”

1:30 p.m.  Resolutions

2:00 p.m.  Coffee Break

2:15 p.m.  Plenary Information Session
2013 Revaluation — Outcomes and
Expectations

3:00 p. Plenary Information Session
Board of Directors Open Forum —

2013 to 2017

3:30 p.m.  Adjournment

-

Sam

SASKATCHEWAN ASSESSMENT
MANAGEMENT AGENCY

2:0-1-3
ANNUAL
MEETING

APRIL
20-1-3

conexus
arts
centre

~—~-d REGISTRATION FORM pm~——

Please complete this form and the Confirmation

of Voting Delegate form (see reverse) and return

them, along with payment of your registration fee,

to SAMA

NAME(S): VOTING NON-VOTING
DELEGATE  PARTICIPANT

REPRESENTING:

(Municipality)

BUSINESS ADDRESS:

REGISTRATION FEE:

Until March 31: $60 per person (GST included)
After March 31: $70 per person (GST included)

Please make cheques payable to the
Saskatchewan Assessment Management Agency.

* A voting delegate must be an elected official of
a municipal council and must complete the
confirmation form on the reverse side.

** A non-voting participant must be appointed by
a municipal council or invited by the board as a
representative of a group or organization
interested in assessment matters.
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BOARD MEETING DATE: MARCH 12, 2013

TOPIC: 2013 LINE OF CREDIT

FORUM AGENDA ITEMS INTENT

<] Open Session [] Correspondence [ ] Information

[ ] Closed Session X] New Business X] Decision
[] Reports from Administrative Staff [ ] Discussion

[_] Other: External Reports/Presentations

BACKGROUND

Section 319 of The Education Act, 1995, was recently amended to provide as follows:

319(1) Subject to subsection (2), a board of education or the conseil scolaire may, by resolution, authorize
its chairperson and its chief financial officer to borrow, on behalf of the board of education or conseil
scolaire, as the case may be, a sum of money that may be required to meet its current operating
expenditures.

(2) A board of education or the conseil scolaire may act pursuant to subsection (1) only if it has obtained
the consent of the minister to do so.

Previously, board operating lines of credit were limited to the Accounts Receivable balance specified on
the prior year’s Audited Financial Statements. With the change in legislation, a formal request was
made on January 3, 2013, for the Minister of Education’s approval of the establishment of a $20M
operating line of credit.

CURRENT STATUS

The Minister’s approval to establish the requested line of credit, representing less than two months of
cash-related expenses, has been received (attached). The final step in the process of setting up the line
of credit is Board adoption of a borrowing resolution.

RECOMMENDATION

BE IT RESOLVED THAT:

1. The Board of Education of the Regina School Division No. 4 of Saskatchewan (the “Board”) is
authorized to borrow from time to time, on a revolving basis, up to the maximum sum of
$20,000,000.00 from Concentra Financial Services Association (“Concentra”) upon and subject to
the terms and conditions contained in the Revolving Line of Credit Agreement dated March 12,
2013, made between Concentra and the Board (the “Line of Credit Agreement”) presented to the
Board members.

2. As general and continuing collateral security for the payment and performance of all obligations,
both present and future, contingent or otherwise, of the Board owed to Concentra in respect of
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borrowings made pursuant to ss. 319(1) of The Education Act, 1995 (Saskatchewan) (the “Act”), the
Board is hereby authorized, pursuant to ss. 319(2) of the Act to charge, assign, transfer and set over,
and grant a security interest in, all present and future amounts paid or to be paid to the Secretary-
Treasurer of the Board of Education of the Regina School Division No. 4 of Saskatchewan (the
“Division”) pursuant to s. 291(1)(b) of the Act by any rural or urban municipality with lands in the
Division as proceeds of the uniform tax levied in respect of all the lands in the Division, together
with all documents by which such payments are or may in the future be secured, evidenced,
acknowledged, or made payable.

3. As general and continuing collateral security for the payment and performance of all obligations,
both present and future, contingent or otherwise, of the Board owed to Concentra in respect of
borrowings made pursuant to ss. 319(1) of the Act, the Board is hereby authorized to charge, assign,
transfer and set over, and grant a security interest in, all present and future grants paid or payable to
the Borrower pursuant to s. 310 of the Act, together with all documents by which such grants are or
may in the future be secured, evidenced, acknowledged, or made payable.

4. Any two officers or members of the Board are hereby authorized to execute and deliver to Concentra
the Line of Credit Agreement and all such other agreements, documents and instruments as
Concentra may require including, without limitation, the security documents described in the Line of
Credit Agreement, all of which shall be in such form and contain such terms and conditions as
Concentra shall require.

5. The execution and delivery to Concentra by any two officers or members of the Board of any
documents referred to in this resolution prior to the passing of this resolution are hereby confirmed,
ratified, approved and adopted as the date of execution and delivery of such document.

PREPARED BY DATE ATTACHMENTS

Debra Burnett, Deputy Director, Division Services March 7, 2013 @ Yes i No
Bruce Lipinski, Superintendent, Business Affairs
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Legislative Building
Regina, Saskatchewan S4S 0B3

Minister of Education

SASKATCHEWAN

January 21, 2013

Ms. Debra Burnett
Deputy Director, Division Services
Regina School Division No. 4

1600 - 4™ Avenue RECEIVED
REGINA SK S4R 8C8
JAN 7 & 7013

Dear Ms. Burnett:

Thank you for your recent letter regarding the operating line of credit of $20.0M held by
the Board of Education of the Regina School Division No. 4.

Section 319 of The Education Act, 1995 states that in order to borrow money to meet

current expenditures, a board of education must obtain the consent of the minister and
shall also notify both the Minister of Education and the Minister of Finance regarding
the details of the borrowing.

Upon reviewing your request and considering the existing legislation, I am approving the
board of education to maintain access to an operating line of credit up to an amount of
$20.0M, in accordance with section 319 of The Education Act, 1995.

If you have any questions or concerns, please contact Valerie Lusk, Acting Executive
Director of Education Funding, at (306) 787-4658 or by email at
valerie.lusk@gov.sk.ca.

Sincerely,

et

Russ Marchuk
Minister of Education

cc: Honourable Ken Krawetz, Deputy Premier and Minister of Finance
Julie MacRae, Director, Regina School Division No. 4
Valerie Lusk, Acting Executive Director, Education Funding

bee:  DMO/Johnson/SD File
22





