NOTICE
MEETING OF THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan
February 26, 2013, at 7:00 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Adoption of Agenda

Approving of minutes of the Request approval.
Board meetings of January 8 and 29, 2013

DELEGATIONS / PRESENTATIONS

a) Public Presentation Ms. Trish Elliott to present.

EMPLOYEE GROUPS

STANDING COMMITTEES

SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) Public Section Update Suggest discussion in closed session.
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7. BUSINESS ARISING OUT OF THE MINUTES

a) 11 & Under Initiative Program
(pp. 1-3)

b) School Transitions Update
(p.4)

c) Facilities Matters
(pp. 5-6 & enclosure)

8. CORRESPONDENCE

9. NEW BUSINESS

a) 2013-14 School Year Calendar
(pp. 7-10)

b) Annual Meeting Statement of Proceedings
and Discussion

(pp. 11-20 & enclosure)

c) Greens on Gardiner Concept Plan
(pp. 21-23)

d) Request for Presentation
(enclosure)

February 26, 2013

Mr. Greg Enion and Supt. Lance
Dudar, Regina Police Service, to
comment.

Mr. Luc Lerminiaux and Ms. Joni
Darke to comment.

Mrs. Katherine Gagne and Ms. Julie
MacRae to comment.

Mr. Mike Walter to comment.

1) Request approval.
2) Suggest discussion in closed
session.

Mr. Mark Whiting to comment.

Suggest discussion in closed session.
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e) Capital Projects Funding
(enclosure)

f) Board and Director Evaluations
(enclosure)

10. NOTICES OF MOTION

11. OTHER BUSINESS

a) Subdivision 3 Update

12. INFORMATION

Page 3 February 26, 2013

Suggest discussion in closed session.

Suggest discussion in closed session.

Mr. Dale West to comment

Board Development Seminar on Education Law

Tuesday, March 12, 2013, 4:00PM, RPS Division
Office, Committee Room.

Board Photos

Tuesday, March 12, 2013, 5:30PM, RPS Division
Office, Committee Room. supper provided.

Good Neighbour Dinner

Thursday, March 21, 2013, Reception 6:00PM,
Dinner 6:30PM, RPS Division Office, Ron Mitchell
Centre.

SSBA Spring General Assembly

April 11-12, 2013, Regina Ramada Hotel.

Audit and Policy Review Committee Meeting

As yet undetermined.

Community Relations Committee Meeting

As yet undetermined.

Public Education Advocacy Committee Meeting

As yet undetermined.

Strategic Planning Committee Meeting

As yet undetermined.

Upcoming Board Meetings:

Tuesday, March 12, 2013, 7:00 PM

Tuesday, April 9, 2013, 7:00 PM
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BOARD MEETING DATE: FEBRUARY 26, 2013

TOPIC: 11 & UNDER INITIATIVE UPDATE

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [] Decision
X Reports from Administrative Staff [ ] Discussion

[_] Other: External Reports/Presentations

BACKGROUND

In early 2011, Greg Enion, Deputy Director, Student Achievement, and Superintendent Rick Bourassa
of the Regina Police Service, made a presentation to the Board relative to the establishment of a steering
committee with representation from Regina Public Schools, Regina Catholic Schools, Regina Police
Service, Ministry of Social Services, Mental Health and Addictions, and Child and Youth Services.

CURRENT STATUS

Greg Enion, Deputy Director of Student Achievement, and Lance Dudar, Superintendent of
Communications with the Regina Police Service, will give a brief presentation to update the Board
relative to the initiative. (Project outline attached.)

RECOMMENDATION

That the Board of Education receive the report for information.

PREPARED BY DATE ATTACHMENTS

Greg Enion, Deputy Director, Student Achievement February 22, 2013 @ Yes ﬁ No



Regina Regional Intersectoral Committee
Project Title: 11 and Under Initiative (11UI)

Project Purpose: The 11Ul is a collaborative early intervention initiative targeted at children 11 and under who are
exposed to risk factors (in the absence of protective factors) that may increase their susceptibility to engage in
unhealthy behaviour. Research has shown that early intervention with these children and their families can mitigate
the effects of the risk factors by overcoming barriers and providing the child and their family with the services and
tools they need to optimize their potential. 11Ul identifies these children early in life and is a coordinated response
through information sharing, collaboration, and building support for targeted approaches. 11Ul addresses the
challenges faced by the child and their family through appropriate connections, referrals and improved
communication and collaboration among service providers.

Deliverables (Objectives):
e Improve communication and collaboration among service providers to strengthen the early identification of
challenges among children and their families.

o Create a process to provide seamless referrals to the appropriate service provider(s).
e Early identification of family members demonstrating behaviour that may put them or others at risk.
e Connect children and families with appropriate services and programs.

Why is this project successful?
The success of the 11Ul is rooted in the shared commitment to the common vision of early intervention, with the
ongoing dedication of multiple partners, to influence healthy choices in young people and their families.

What was the planning process that contributed to making it a success?

Since 2008, the Regional Intersectoral Committee! (RIC) has been focusing their efforts on the Determinants of
Community Well Being, often referred to as the root causes of crime. In 2009, conversations at the RIC table
suggested that the focus be narrowed to 2 specific Determinants based on community priorities: housing and
Understanding the Early Years (UEY).

In the fall of 2009, research was released showing that 1 in 3 Kindergarten children in Regina were behind their
Saskatchewan peers in at least one important aspect of their development; having a negative impact on them for the rest
of their life. Utilizing the UEY data and the research compiled by the Regina Police Service, individuals began
constructing an early intervention initiative designed to address risk factors in children 11years and younger, placing
them at an elevated risk of deviant behaviour. Additionally in 2009, the Regina Police Service partnered with the Child
Development Institute to be a Pilot Site for an Early Intervention Checklist specifically designed for Police Officers.
(EARL-PC?). In 2010, membership of a Steering Committee & Working Group was formalized and an 11Ul Officer
position secured in the Police Service budget. In May 2012, a Coordinator was hired to provide oversight, liaise and
support the work of 11UI.

The 11Ul builds on current data and local learning and supports existing programs and services provided by the
partners and the broader community agencies already demonstrating success with their approach to early
intervention.

! The Regional Intersectoral Committee (RIC) is one of ten multi-jurisdictional committees located through the province. The RIC's were created by
the Human service Integration Forum (HSIF) and are funded through the Province of Saskatchewan. Its mission is to facilitate horizontal
collaboration for improved prevention programming and human service delivery that strengthens community capacity for those at-risk or living in
vulnerable circumstances. The Regina Police Service is an active member of the Executive Committee, Network level and working groups.
2 Designed by the Child Development Institute the Early Assessment Risk List — Pre Checklist is a checklist designed for those working with young
children (under 12) to determine potential risk/concern for involvement in antisocial behaviour. This tool has been rigorously evaluated and is
admissible in court

2



How did you organize to ensure success?

A commitment has been solidified among the Regina Public School Board, Regina Catholic School Board, Regina
Police Service, Ministry of Social Services, Child and Youth Services (Randall Kinship Center) and Mental Health
and Addiction Services to form a Steering Committee directing the work of 11Ul. Those partners, along with
representatives from the City of Regina (Sports and Recreation Branch), Ehrlo Counselling Services, Ehrlo Sport
Venture, Regina Open Door Society, YMCA and YWCA comprise a Working Group. The Working Group meets on
a monthly basis to review referrals and develop a case management plan. The 11Ul Officer serves as the single
referral point and remains the primary contact for the family if they are interested in the Initiative’s support. The
11Ul Coordinator provides oversight, liaise and support the work of 11Ul.

Were there other results beyond the project’s purpose? Explain.

Being a pilot site for the Child Development Institute EARL-PC has facilitated a strong relationship between the
11Ul and the Institute. As such the 11Ul collective is now proceeding with training of frontline staff in Stop Now and
Plan (SNAP) Program. The Child Development Institute’s mission is ‘to promote and support the healthy
development of children and to strengthen the families and communities in which they live’, providing excellent
research and support for the 11Ul work.

Explain how this project links to a provincial government initiative.
The Province’s 2011-12 Budget included the first ever Saskatchewan Children and Youth Agenda. The Agenda
speaks to 9 common themes of which the 11Ul directly addresses, contributes to, or supports these themes:
e Many clients are common across sectors, and they interact closely with a number of ministries and service
systems.
e There is a strong evidence base for action and Government is well-positioned for research supported and
evidence-based decision making and action.
Prevention is a key underlying theme with all the strategies and across sectors.
Investment in the early years will have a positive and long-term impact.
Government needs to work differently with community stakeholders...
Engagement with First Nations and Métis people is essential to ensure solutions are appropriate to culture and
communities.
e Individual and Family Supports really make a difference to client outcomes.
e Socio-economic determinants of health matter.
o There are high social and economic costs associated with inaction

The 11Ul objectives mirror the foundational approach of the Building Partnerships to Reduce Crime (September
2011), where “all parts of the justice system and human services systems contribute, in deliberate and co-operative
ways, their combined efforts, expertise, information, intelligence and resources in the most appropriate ways to
address the full spectrum of crime reduction” (Building Partnerships to Reduce Crime, September 2011, pg.4).
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MEETING DATE: FEBRUARY 26, 2013
TOPIC: GRADES 7-9 TRANSITIONS AND ENGAGEMENT
FORUM AGENDA ITEMS INTENT
X] Open Session [] Correspondence X Information
[ ] Closed Session [ ] New Business [] Decision
X Reports from Administrative Staff [ ] Discussion

[_] Other: External Reports/Presentations

BACKGROUND

The Board of Education’s Continuous Improvement Plan identifies transitions through the school system
as one of its key priority areas. Period updates on the priorities are necessary as part of the Board’s
oversight of the educational programs in the Division.

CURRENT STATUS

Teacher Joni Darke and Superintendent Luc Lerminiaux will give a brief presentation regarding the
achievement results for Grades 7-9, the work being done towards smooth transitions from elementary to
high school and an overview of Middle Years Practical and Applied Arts (MYPAA).

RECOMMENDATION

That the Board of Education receive the report for information.

PREPARED BY DATE ATTACHMENTS
Luc Lerminiaux, Superintendent, Student Achievement February 22, 2013 [1yes [XINo
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BOARD MEETING DATE: FEBRUARY 26, 2013

TOPIC: CAPITAL PROJECT PLANNING - GLEN ELM,
IMPERIAL/MCDERMID & CONNAUGHT SCHOOLS

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence [] Information

[ ] Closed Session [ ] New Business X] Decision
X Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND

The Board of Education received Stage 1 Facilities Studies on three proposed capital projects in June,
2012. The studies, which included community consultation, contemplated rebuilds or renovations of
Glen EIm, Imperial/McDermid and Connaught Schools.

CURRENT STATUS

The Ministry of Education has requested Board motions to identify the option of choice for each project.

RECOMMENDATION

The recommendations from staff for Board consideration are as follows:

1) That, in order to satisfy Ministry of Education requirements for advancing to Stage 2/3 in the
provincial capital planning process, and based upon the information and options outlined in the
Stage 1 Facility Study (dated April 5, 2012) and in consideration of the Ministry directive to provide
“the most economically viable long term solution that is equitable and ensures the provision of
sustainable educational programming and infrastructure in the neighborhood,” the Ministry of
Education be advised of the Board’s preference to pursue the rebuild of Glen EIm Community
School on either the current school site or, dependent upon current site limitations, on an alternate
suitable site located in the Glen EIm Community School attendance area.

2) That, in order to satisfy Ministry of Education requirements for advancing to Stage 2/3 in the
provincial capital planning process, and based upon the information and options outlined in the
Stage 1 Facility Study (dated May 18,2012) and in consideration of the Ministry directive to provide
“the most economically viable long term solution that is equitable and ensures the provision of
sustainable educational programming and infrastructure in the neighborhood,” the Ministry of
Education be advised of the Board’s preference to pursue the rebuild of Imperial Community School
on the current school site; said facility to be designed to serve the students from the existing Imperial
and McDermid Community Schools attendance areas.

3) That, in order to satisfy Ministry of Education requirements for advancing to Stage 2/3 in the
provincial capital planning process, and based upon the information and options outlined in the

)



Stage 1 Facility Study (dated May 31, 2012) and in consideration of the Ministry directive to
provide “the most economically viable long term solution that is equitable and ensures the provision
of sustainable educational programming and infrastructure in the neighborhood,” the Ministry of
Education be advised of the Board’s preference to pursue the rebuild of Ecole Connaught
Community School (incorporating major heritage elements from the existing building) on either the
current school site or, dependent upon current site limitations, on an alternate suitable site located in
the Ecole Connaught Community School attendance area.

PREPARED BY DATE ATTACHMENTS

Julie MacRae, Director of Education February 22, 2013 ﬁ Yes @ No
Debra Burnett, Deputy Director, Division Services
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BOARD MEETING DATE: FEBRUARY 26, 2013

TOPIC: 2013-14 SCHOOL YEAR CALENDAR

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence [ ] Information

[ ] Closed Session X] New Business X] Decision
[] Reports from Administrative Staff [ ] Discussion

[_] Other: External Reports/Presentations

BACKGROUND

On December 7, 2012, the Division was notified by the Ministry of Education of changes to The
Education Act, 1995, and the Regulations. Specific to the instructional time (time that students are with
teachers receiving instruction), the Regulations now state that a minimum of 950 hours of instructional
time must be accounted for in the school year calendar. As well, the start date for students is no earlier
than the first Tuesday after the Labour Day long weekend in September. This was implemented for the
current 2012-13 school year. Finally, the requirement for the “Spring Break” to be connected to the
Easter long weekend has been removed. School divisions are required to have at least one “Spring
Break” of five days.

On January 22, 2013, the Division was notified by the Ministry of Education that consideration would
be given to school year calendars that require less than 197 days and include days longer than the current
300 minutes of instruction per day. Specifically, the letter stated, “we are prepared to broaden the scope
of the Ministry’s Order which sets out a requirement of 197 school days, to recognize lesser number of
days.” (Of note, Prairie Valley School Division’s current school year calendar has 191 days.) Also, the
Ministry indicated school year calendars must be finalized by May 1st.

The practice in past years for developing the school year calendar involved the Division’s
Administration holding consultation meetings with the Regina Public School Teachers’ Association
(RPSTA). This process is outlined in the LINC agreement. Once consensus was reached, the proposed
school year calendar was brought forward by the Director to the Board of Education for final approval.

This year, school year calendar proposals from all divisions are to be reviewed by the Ministry.
Therefore, Administration is recommending the Board approve a draft of the 2013-14 school year
calendar. The draft will then be submitted to the Ministry. Once reviewed by the Ministry, the Board
will give final approval. At this point, the Administration hopes to bring the final draft forward to the
Board on March 12, 2013.

CURRENT STATUS

Significant consultation occurred with Division stakeholders. Along with the consultations with the
RPSTA, the Administration also met on two occasions with the union presidents of non-teaching unions.
As well, a survey was sent to SCC members to gather feedback. To support potential alignment of
calendars with Regina Catholic Schools and Prairie Valley Schools, three meetings were held with
senior administrators from these divisions.



Of note, the term “instructional day” refers to days where students are present and instruction is taking
place. “Non-instructional days” are days where students are not present. These days would account for
school-based professional learning days, preparation for school opening and closing, semester turn-
around, and teacher convention days.

The proposed 2013-14 school year calendar accounts for a total of 195 days. There is a slight difference
in the number of instructional days between elementary and high school. To account for this, the
proposed length of day is 314 minutes for elementary and 320 minutes for high school. More detailed
information is provided on the draft calendars provided with this memo. The Administration has not
made a decision regarding changed start times and end times for the school day to accommodate more
minutes of instruction. This decision will be made once the school year calendar has been approved.
(Of note, the noon hour must be 60 minutes to accommodate a “duty free” lunch hour for employees, as
required by legislation.)

Overwhelming support from all stakeholder groups was given to having two one-week breaks. This
would entail a break in February connected to the Family Day holiday and a second week break tied to
the Easter long weekend. (Please note the placement of this second break happens to coincide well with
the Easter long weekend. This may not always be the case in future years.) Based on discussions with
both Regina Catholic Schools and Prairie Valley Schools, the three divisions will all be supporting the
same concept of two one-week breaks at the same times.

RECOMMENDATION

That the proposed 2013-14 school year calendar for Regina Public Schools be approved for submission
to the Ministry of Education for review.

PREPARED BY DATE ATTACHMENTS

Mike Walter, Deputy Director, School Services February 22, 2013 @ Yes ﬁ No



2013-2014 School Year Calendar DRA

Regina Public Schools

FT - Elementary Scheale

Staff - 15/117

Staff - 20/25
Students - 20/20

Students - 15/109

Staff - 5/5
Students - 0/0
August 2013

S M T W T F S
1 2 3

4 5 6 7 8 9 10
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18 19 20 21 22 23 24
25 26 27 28 29 30 31

Aug 26, Plan, Orientation, In-

Service

(Aug 27 to 29 LINC designated
PD/Staff meeting days)

Aug. 30: Division Meeting AM

Holiday (No School for students and RPS

Staff)

Elementary Staff Development Day
No school for elementary students

Teachers' Convention
(No school for all students)

First and last day of school for students

- No School for students and staff.

D Last day for staff

Elementary:

314 minutes per day

182 instructional days
952 instructional hours
13 non-instructional days
195 total days for staff

September 2013
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22 23 24 25 26 27 28
29 30

Staff - 22/47
Students - 21/41
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Staff - 20/67
Students - 19/60
November 2013
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Staff - 15/82
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December 2013
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22F 28
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January 2014
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March 2014
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Staff - 16/154
Students - 16/144

April 2014
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Staff - 21/175
Students - 20/164

May 2014
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June 2014
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Regina Public Schools
2013-2014 School Year Calendar DRAET - Hiah School

Staff - 15/117
_ Staff - 20/25
::zge:f o students - 20/20 Students - 15/108.6
August 2013 September 2013 February 2014
S M T W T F S T W T F S S M T W T F S
1 2 3 1 - 5 6 7 1
4 5 6 7 8 9 10 9 10 11 12 13 14 2 3 4 5 6 7 8
11 12 13 14 15 16 17 15 16 17 18 19 20 21 9 10 11 12 13 14 15
18 19 20 21 22 23 24 22 23 24 25 26 27 28 16 17/048 49 20 21 22
25 26 27 28 29 30 31 29 30 Staff - 22/47 23 24 25 26 27 28
Students - 21/41 Staff - 21/138
Aug 26, Plan, Orientation, In- Oct. 4 Full Day Students - 19/127.6
Service March 6 Full day
(Aug 27 to 29 LINC designated October 2013 Ma
PD/Staff meeting days) S M T W T F S S M T W T F S
Aug. 30: Division Meeting AM
1 2 3 4 5 1
8 9 10 11 12 2 3 4 5 6 7 8
Holiday (No school for all students and RPS 13 - 15 16 17 18 19 9 10 11 12 13 14 15
- staff 20 21 22 23 24 25 26 16 17 18 19 20 21 22
27 28 29 30 31 23 24 25 26 27 28 29
Institute and Staff Meeting/PD Days - 30 31
bel
see note below Staff - 20/67 staff - 16/154
Students - 19.6/60.6 Students - 16/143.6
November 2013 April 2014
Teachers' Convention
(No school for all students) S M T W T F S S M T W T F S
First and last day of school for students 1 2 1 2 3 4 >
6 7 8 9 6 7 8 9 10 11 12
10- 12 13 14 15 16 13 14 15 16 17 19
No School for students and staff.
[ 17 18 19 20 21 22 23 20 26
24 25 26 27 28 29 30 27 28 29 30
D Last day for staff Staff - 15/82 Staff - 21/175
Students - 15/75.6 Students - 20.6/164.2
High School December 2013 May 2014
320 minutes of instruction per day S M T W T F S S M T W T F S
179.7 instructional days
955 Hours of Instruction 1 2 3 4 5 6 7 1 2 3
15.3 non-instructional days
195 tatal doys for otaf 8 9 10 11 12 13 14 4 5 6 7 8 9 10
15 16 17 18 19 20 21 11 12 13 14 15 16 17
Jan. 22 to 27 Final Assessment and Credit
Recovery 22 28 18 - 20 21 22 23 24
Jan 28 - Prep Day (In LINC Contract)
Jan. 29 Turn-around 29 Staff - 20/102 25 26 27 28 29 30 31
Jan. 30 Sem. 2 begins Students - 18/93.6 Staff - 20/195
Students - 15.5/179.7
inal d Credi
:;;rlz\};\t/o 20 Final Assessment and Credit January 2014 June 2014
June 26 Last day for students: Report Cards, S M T W T F IS S M T W T =
Awards Ceremony (half day for students)
June 27 Last day for staff _ 4 1 2 3 4 5 6
Oct. 4, March 14 (System Institute AM, Staff 5 6 7 8 9 10 11 8 9 10 11 12 13 14
meeting and PD PM) Nov. 8, Feb. 13, May 16 12 13 14 15 16 17 18 15 16 17 18 19 21
(School AM, staff meeting and PD PM) These
three days count as 0.6 instructional, 0.4 non- 19 20 21 22 23 24 25 22 23 24 25 26- 28
instructional days. 26 27 - 30 31 29 -
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BOARD MEETING DATE: FEBRUARY 26, 2013

TOPIC: RECORD OF PROCEEDINGS OF THE
2013 ANNUAL MEETING OF ELECTORS

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence [] Information

[ ] Closed Session X] New Business X] Decision
[] Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Section 97(8) of The Education Act, 1995, provides:

(8) The secretary of the annual meeting shall:
(a) prepare a statement of the proceedings of the annual meeting; and
(b) forward a copy of that statement to:
(i) the board of education; and
(i) each school community council in the school division.

CURRENT STATUS

Enclosed please find the draft Statement of Proceedings of the 2013 Annual Meeting of Electors for
your review and approval.

RECOMMENDATION

That the Statement of Proceedings of the 2013 Annual Meeting of Electors, held on January 29, 2013, be
adopted as prepared and referred to the 2014 Annual Meeting of Electors.

PREPARED BY DATE ATTACHMENTS

Debra Burnett, Deputy Director, Division Services February 22, 2013 @ Yes ﬁ No
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SUBIJECT TO FINAL APPROVAL AT THE ANNUAL GENERAL MEETING IN 2014

Regina, Saskatchewan
January 29, 2013

At the Annual Meeting of Electors of the Board of Education of the Regina
School Division No. 4 of Saskatchewan, held at 1600 4th Avenue.

Mrs. Cindy Anderson Dr. Kathleen O’Reilly
Ms. Carla Beck Mr. Dale West
Dr. Jane Ekong Miss Aleana Young

Mrs. Katherine Gagne

Ms. Julie MacRae, Director of Education
Ms. Debra Burnett, Deputy Director, Division Services, & Secretary-Treasurer
Mr. Greg Enion, Deputy Director, Student Achievement

Mrs. K. Gagne, Chairperson of the Board of Education of the Regina School
Division No. 4 of Saskatchewan, called the meeting to order and welcomed all
in attendance.

Three students from Ecole W. S. Hawrylak School, Gianna Trogi, Lauren
Laschuk and Ryan Ramsay, along with their teacher, Ms. Sharon Meredith, led
in the singing of O Canada.

Ms. Debra Burnett, Deputy Director, Division Services, and Secretary-Treasurer
of the Board of Education of the Regina School Division No. 4 of
Saskatchewan, invited nominations for the election of a Chairperson for the
Annual Meeting of Electors. Ms. C. Beck was nominated by Mr. Ron Christie.
Mr. René Dumont was nominated by Ms. Trish Elliott.

Motion by Ms. Laurie Gatzke:

That nominations cease.
Motion Carried.

Following a vote by show of hands, Ms. C. Beck was declared elected to serve
as Chairperson of the Annual Meeting of Electors.

Chair SIT




Annual Meeting of Electors — January 29, 2013 Page 2

Election of Ms. C. Beck, Chairperson of the meeting, then called for nominations for the
Secretary for appointment of a Secretary for the Annual Meeting of Electors. Ms. Debra
the Meeting Burnett was nominated by Ms. Reneé Stephan.

Motion by Mr. Gary Halbert:

That nominations cease.
Motion Carried.

Ms. Debra Burnett was declared elected by acclamation to serve as Secretary of
the Annual Meeting of Electors.

Adoption of The Chairperson then asked for a motion to adopt the agenda that was prepared
Agenda for the meeting.

Motion by Juanita Redekopp-McKeown:

That the agenda for the meeting be adopted as prepared.

Motion Carried.

Approving of The next item of business was the reading of the minutes of the 2012 Annual
Minutes Meeting of Electors.

Motion by Mr. Mark Whiting:

That we dispense with the reading of the minutes of the 2012 Annual Meeting of
Electors and that they be approved as circulated.

Motion Carried.

Chairperson’s Mrs. K. Gagne delivered the Chairperson’s Report. She highlighted the new

Report Arcola and Douglas Park School designs, incorporating the tenants of Structural
Innovation, namely flexible teaching arrangements and instructional groupings,
teacher collaboration, interdisciplinary and inquiry-based teaching and learning,
and inclusive practices.

She remarked on the identified gap in the outcomes between all Regina Public
students and those of First Nations and Métis ancestry and how that gap is being
addressed.

Chair SIT

SUBIJECT TO FINAL APPROVAL AT THE ANNUAL f:I;ENERAL MEETING IN 2014




Annual Meeting of Electors — January 29, 2013 Page 3

Mrs. Gagne advised that the Annual Meeting had been moved from May to
January in order to report the results contained in the Continuous Improvement
Report, published in December, in a more timely and relevant manner.

At the Board level, Mrs. Gagne noted a number of changes that have occurred
over the year, including the welcoming of three new trustees to the Board, and
the election of Ms. C. Beck as Vice-Chairperson. She referenced the
Continuous Improvement Report for 2011-12 and the Board’s operating budget
of $196 Million. She assured electors that the Board of Education takes the
responsibility associated with the prudent and accountable management of these
funds very seriously.

Mrs. Gagne advised that the Board welcomes concerns and compliments, both at
regular Board meetings and at the individual trustee level. She further
encouraged participation in local School Community Councils.

In closing, Mrs. Gagne expressed thanks for the support of public education in
the City of Regina and reiterated that the Board of Education is eager to listen
and help, but that it be understood that it serves a governance function; and it is
the teachers, principals and administration that have direct responsibility for the
day-to-day operations in schools.

Director’s Ms. Julie MacRae, Director of Education, thanked everyone in attendance for

Report their support and interest in Regina Public Schools. She acknowledged the
many professionals whose commitment allows students to work in safe, healthy,
happy, and supportive learning environments.

Ms. MacRae advised that the chief mechanism by which the Board of Education
is held accountable for improving the achievement and life-chances for students
is through the Continuous Improvement Framework, mandated by the Ministry
of Education. She outlined efforts focused on advancing the priorities of the
Continuous Improvement Plan, and highlighted outcomes set out in the
Continuous Improvement Report, including literacy and numeracy assessment
results, graduation and transition rates, and an increased emphasis on moving
beyond cultural awareness to incorporating new ways of learning to advance the
outcomes of First Nations and Métis students.

Moving forward into 2012-13, Ms. MacRae highlighted critical actions
embarked upon to improve the learning environment and outcomes for students,
including: implementing a leveled literacy intervention program across the
Division; supporting new ways of integrating Aboriginal content into literacy
and numeracy instruction; the hiring of a Transitions Coordinator with specific
responsibility for ensuring successful transitions for First Nations and Métis
students; working with elders regarding First Nations and Métis student

Chair SIT
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self-identification; continuing work on a value-added student assessment agenda
to provide teachers, students and parents with measures of progress for all
students; expanding Pre-Kindergarten programming; providing additional
English as an Additional Language teachers; establishing and opening Campus
Regina Public, Douglas Park and Arcola Schools; continuing work in
partnership with other community agencies through the Regina Regional
Intersectoral Committee to identify and address the needs of students and their
families; developing a Leadership Competencies Framework for principals and
vice-principals; involving teachers and principals directly in planning and
dialogue about how to align resources to meet achievement targets through
Results Teams; and participating in the Ministry of Education LEAN processes
to ensure more effective and efficient use of resources.

In closing, Ms. MacRae reiterated her appreciation to electors, parents and
community members for their commitment to public education, to Regina Public
Schools’ staff members for their leadership and dedication, and to the Trustees
for their direction and oversight that is so critical in the successful operation of a
public school division.

Board members introduced display stations located throughout the meeting area
relative to the following projects:
e Seven Stones Community School
McLurg School
North Central Shared Facility
Campus Regina Public
Douglas Park School
Arcola Community School

(Attendees were provided the opportunity to visit the display stations.)

Mrs. Sheila Brass arose and shared numerous personal stories in support of the
following motion.

Motion by Mrs. Sheila Brass; seconded by Ms. Trish Elliott:

WHEREAS the board’s Continuous Improvement Plan Report indicates First
Nations and Métis students have experienced a widening achievement gap under
the current education model;

AND WHEREAS the aspirations of First Nations, Métis and Inuit people to
create a better world for all have reached a critical turning point, as evidenced
by the Idle No More Movement;
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AND WHEREAS we have a broad community of experience, expertise and
enthusiasm to draw on that currently sits outside the halls of decision-making;

THEREFORE BE IT RESOLVED that a special Action Committee be created
by this assembly to address First Nations, Métis and Inuit concerns regarding
public education in Regina, which would include majority representation from
the Aboriginal community in Regina and majority representation from non-
board personnel, and be chaired by a person of Aboriginal ancestry;

BE IT FURTHER RESOLVED that Action Committee members be selected
through an open and fully transparent public nomination process, within 30 days
of this date;

AND BE IT FURTHER RESOLVED that this Action Committee be empowered
to explore and facilitate advocacy for necessary changes and to develop binding
recommendations for further action.

Motion Defeated.

In discussion, Mr. Richard Shackleton agreed with the concept of an action
committee but suggested that the committee membership be broadened beyond
those of Aboriginal ancestry. Ms. Trish Elliott clarified that the intention of the
motion was for a majority of committee members and the committee chair to be
of Aboriginal ancestry.

Mr. Terry Chadwick arose and advised that he had two children in the public
school system, and inquired as to the Board’s practice with respect to providing
funding to associate schools. Mrs. K. Gagne advised that the level of associate
school funding is determined by the Ministry of Education. Mr. Chadwick then
asked if the Ministry was mandating that public funds be directed to non-secular
educational institutions, which Mrs. Gagne affirmed.

Ms. Trish Elliott arose, welcomed Trustees and employees to the Annual
Meeting of Electors, and spoke in favour of amendments to the Board’s Policy
18, School Community Councils.

Motion by Ms. Trish Elliott; seconded by Mr. René Dumont:

WHEREAS Policy 18 of the Regina Board of Education cites the Duties of
School Community Councils as stated in the Education Act Regulations, Part 11,
2,3.9.2;

AND WHEREAS Policy 18 is silent on the Powers of School Community
Councils as stated in the Education Act Regulations, Part I1, 2, 3.9.3;

Chair SIT
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BE IT RESOLVED that the Powers of the School Community Councils be
added to Policy 18 and quoted in future board communications dealing with
SCC roles and responsibilities, specifically:

“A School Community Council may:

(a) provide advice and recommendations to the board of education
respecting policies, programs and educational service delivery, including
fundraising, school fees, pupil code of conduct, grade discontinuance, school
closure, religious instruction, and language of instruction but not including
educational service delivery by a specific teacher;

(b) provide advice to the school staff respecting school programs; and

(c) provide advice to other organizations, agencies and governments on the
learning needs and well-being of pupils. (Education Act Regulations, Part II,
2,3.9.3)”

A point of order was raised by an elector and clarification was sought relative to
who was chairing the Annual Meeting of Electors. Ms. Debra Burnett, Deputy
Director, Division Services, and Secretary-Treasurer, advised that Ms. C. Beck
had been elected chair of the Annual Meeting of Electors but had conceded the
fielding of questions during this portion of the meeting to the Board
Chairperson, Mrs. K. Gagne. At this point, Ms. C. Beck agreed to resume the
position of meeting chair.

Motion by Mrs. Katherine Gagne; seconded by Mr. Bruce Baldwin:

That the above-noted motion be tabled for Board consideration.
Motion to Table Carried.

Clarification was requested on whether the motion was being tabled until the
next Annual Meeting of Electors or tabled for the Board to deal with the matter
in the intervening period. Ms. Elliott advised that the motion was requesting an
update to the wording of Policy 18, and that if same did not occur, she would
have the option to bring the motion forward again at the next Annual Meeting of
Electors. Ms. C. Beck advised that the Board would appreciate time to discuss
the matter and to review the relevant provisions of The Education Act, 1995.

Ms. Florence Stratton approached the microphone and advised that she had
attended Davin School and that her mother had attended Connaught School.
She expressed the view that both schools should be designated as heritage
properties.

Chair SIT
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Motion by Ms. Florence Stratton; seconded by Ms. Lauren Numrich:

WHEREAS Davin School, constructed in 1929, was successfully placed on the
Regina Municipal Heritage Holding Bylaw List, with the support of Regina
Public Schools, in honour of its 60th anniversary in 1989, and subsequently
went on to win a 2004 City of Regina Heritage Award;

AND WHEREAS Connaught School, constructed in 1912, is an equally
valuable heritage asset owned by Regina Public, as identified by Regina Public’s
heritage consultant report and having been recognized as one of Heritage
Canada’s Top 10 Canadian Endangered Heritage Sites in 2012;

AND WHEREAS heritage schools are recognized around the world as uniquely
valuable contributors to 21st Century education and to history of place;

BE IT RESOLVED that Regina Public seek Municipal Heritage Holding Bylaw
status for Connaught School in honour of its 100th anniversary, and as a first
step toward potentially accessing federal-provincial grants for repairs to
recognized heritage properties, including new grant initiatives for heritage
buildings being launched in advance of Canada’s 150th anniversary.

Motion Defeated.

Following on Mr. Terry Chadwick’s earlier question, Mr. Don Jedlic
approached the microphone and asked if associate schools are subject to the
same enrolment constraints as Regina Public Schools. Ms. Julie MacRae,
Director of Education, advised that each associate school is governed by its own
Board as well as falling under the auspices of Regina Public Schools.

Ms. MacRae advised that she is not aware of a minimum enrolment requirement
for the operation of associate schools.

Mr. Terry Chadwick again approached and stated that, while a taxpayer has a
choice to support a faith-based or non-faith-based school division, in the matter
of associate school funding, there is no choice afforded taxpayers. Ms. Helmi
Scott asked how many associate schools are affiliated with Regina Public
Schools. Mrs. K. Gagne advised that three associate schools have agreements
with the Board. She further pointed out that boards of education lost their
ability to set mill rates and that all funding now comes from the Province so,
effectively, all ratepayers in Saskatchewan contribute to the cost of education in
the City of Regina.

Mr. Bill Jones arose and noted that, in reading through the Statement of
Proceedings from last year’s Annual Meeting of Electors, he felt there was a
definite difference in the verbs and adjectives used in describing questions or
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comments from ratepayers as opposed to those used to describe Board member
responses. He suggested that there was a difference in tone that could be
perceived as political. He offered options for the Secretary to consider in
preparing the Statement of Proceedings of this Annual Meeting of Electors, and
requested the Board to advise how this matter will be handled in the future.

Ms. C. Beck commented that she did not personally notice any difference, but
thanked Mr. Jones and advised that his comments had been noted.

Ms. Trish Elliott again approached and advised that she had committed to
bringing forward two more resolutions on behalf of other electors.

Motion by Ms. Trish Elliott; seconded by Ms. April Bourgeois:

WHEREAS support for holistic, cohesive communities plays a beneficial role in
student achievement and community well-being;

AND WHEREAS school community members perceive themselves as a holistic
entity;

THEREFORE BE IT RESOLVED that Regina Public’s school enrolment counts
include all Ministry of Education-funded students;

BE IT FURTHER RESOLVED that English and French programs situated in
the same school building be counted together as a single school population.

Motion Defeated.

In discussion, Ms. Lauren Numrich asked how school population is recognized.
Ms. Julie MacRae, Director of Education, advised that school divisions use
Ministry of Education guidelines and formulas. She noted, firstly, the difference
between full-time equivalents and enrolment numbers. She advised that the
Board has adopted a model where program enrolments are monitored regularly.
Ms. Trish Elliott advised that families are feeling excluded when English and
French programs housed in one school are being treated as two separate
enrolments. She commented that, from a bureaucratic viewpoint, it may make
sense, but, from a community perspective, all students should be counted in a
school’s enrolment.

Miss Camille Dumont arose and advised that she is a Grade 8 student at Ecole
Connaught Community School. She added that she did not expect a response to
her comment. She referred to Ms. C. Beck’s opening message of maintaining a
respectful environment and commented that this was one of the most
disrespectful meetings she has ever attended. Ms. Beck communicated that she
was sorry that Miss Dumont felt that way.

Chair SIT
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Ms. Trish Elliott arose and submitted a final resolution relative to the employee
bargaining process.

Motion by Ms. Trish Elliott; seconded by Ms. April Bourgeois:

WHEREAS the Education Act identifies boards of education as employers;

AND WHEREAS for the purposes of adequate public representation it is
important for trustees to be well informed of bargaining processes;

THEREFORE BE IT RESOLVED that any bargaining group can request the
presence of a school trustee during contract negotiations;

BE IT FURTHER RESOLVED that, in the absence of any compelling
circumstances otherwise, every effort will be made to meet this request.

Motion Defeated.

Adjournment Ms. C. Beck called for a motion to adjourn the meeting.

Motion by Mr. Bruce LipinskKi:

That the meeting adjourn.

Motion Carried.

Time of meeting: 7:00 to 9:26 p.m.

Chairperson Secretary-Treasurer
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BOARD MEETING DATE: FEBRUARY 26, 2013

TOPIC: CONCEPT PLAN AMENDMENT -THE GREENS ON
GARDINER
FORUM AGENDA ITEMS INTENT
X] Open Session [] Correspondence X Information
[ ] Closed Session [ ] New Business [] Decision
X Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND

The City of Regina circulated the proposed amendments for The Greens on Gardiner Concept Plan for
comment. Selected appendices from the application are attached for reference. The City requested
comments by February 20, 2013, but has been notified that the Board will respond after it has addressed
this report.

CURRENT STATUS

The proposed changes, which impact future school site locations, align with existing Division planning
activities. A future high school site for the south-east continues to be discussed for placement outside of
this development (north in the “Towns”). The future elementary school site remains as part of the
current plan, although the neighbourhood park has been located south of the site to provide opportunities
for an east-west oriented school with ample south exposure.

Attachment 1 provides a snapshot of the existing plan with the future elementary site circled and the two
future high school sites noted in the rectangle.

Attachment 2 provides a snapshot of the proposed changes with the future elementary site circled and
the high school sites removed. The dashed boundary line indicates the current area that has been
subdivided within the concept plan. The subdivision development (current construction activity) is
occurring in the western portion of the plan (i.e. the area left of the solid red line indicated on the
drawing).

RECOMMENDATION

After reviewing this proposal, the Administration recommends that City of Regina be informed that
Regina Public Schools has no concern with the application as presented.

Discussions with the City regarding the Central Collegiate Land Exchange Agreement between Regina
Public Schools and the City continue as part of planning for new schools.

PREPARED BY DATE ATTACHMENTS

Mark Whiting, Manager, Policy, Planning and Research February 22, 2013 @ Yes ﬁ No
21
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